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Report Management

Taishin FHC has implemented "Sustainability Reporting Guidelines" to manage its preparation procedures and methods to maintain the consistency of related operations. The 
Corporate Sustainability Office is responsible for the preparation of this report and the coordination and integration of the applicable targets. Depending on the structure of the 
report and the need for content collection, the Corporate Sustainability Office requires each responsible unit to assign dedicated staff to assist in the preparation of the report. 
The preparation procedures include planning and analysis, data collection, report preparation, and assurance, etc. Taishin FHC's sustainability report is approved by the Corporate 
Sustainability Committee.

Boundaries and Data

The Report covers Taishin FHC, its subsidiaries (namely Taishin Bank, Taishin Securities, Taishin Securities Investment Trust, Taishin Securities Investment Advisory, Taishin Asset 
Management, and Taishin Venture Capital), and the three non-profit foundations (namely Taishin Charity Foundation Taishin Bank Foundation for Arts and Culture and Taishin Youth 
Foundation). It describes the steps and progress the group has made toward fulfilling its corporate sustainability development. The boundaries of the terms "Taishin FHC", "Taishin", 
or "the Company" mentioned in this report include all business units of the aforementioned entities.
The financial data in this report are based on the consolidated financial statements of Taishin FHC audited by the CPA. Please refer to the Company's 2022 Annual Report for the 
entities, affiliates, and investees included in the consolidated financial statements. The scope of the disclosure of environmental and social data consists of the main operations in 
Taiwan and all entities in Taishin FHC. If specific information or data boundaries are inconsistent with the aforementioned principles, a note will be included to explain the location 
of the disclosure of such data.

Reporting Principle

Information of the Report has been disclosed in accordance with the latest version of the Global Reporting Initiative's sustainability reporting standards (GRI Standards), the 
Commercial Banks (CB) issued by the Sustainability Accounting Standards Board (SASB), ,"Taiwan Stock Exchange Corporation Rules Governing the Preparation and Filing of 
Corporate Social Responsibility Reports by TWSE Listed Companies," and policies or guidelines of relevant authorities. The report has also been structured based on the IR 
framework stipulated by the International Integrated Reporting Council (IIRC).
The Report covers corporate governance, environmental sustainability, and social care issues. The Company publishes the Report in June each year. The report is structured based 
on the Integrated Reporting (IR) framework stipulated by the International Integrated Reporting Committee (IIRC). The previous report was published in June 2022 and the next 
report is scheduled to be published in June 2024.

Verification and 
Assurance

The Company has entrusted BSI Taiwan for verification in accordance with the latest version of the GRI Standards and the AA1000AS v3 Type 2 Medium Level Assurance. The 
assurance report is disclosed in the appendix of the Report.
The Company has entrusted KPMG to conduct limited assurance on specific performance indicators in accordance with ISAE3000. The assurance report is disclosed in the appendix 
of the Report.

Feedback
Taishin Financial Holding Co., Ltd. Corporate Sustainability Office
Address: No. 118, Section 4, Ren'ai Road, Da'an District, Taipei City 
TEL : +886-2-23268888, #3061     Fax : +886-2-37076680

About This Report
The following is the 2022 Sustainability Report (hereinafter referred as the Report) of Taishin Financial Holding Co., Ltd. (hereinafter referred as Taishin FHC or Taishin) It is the tenth Corporate 
Sustainability Report of Taishin FHC, and the Chinese and English versions of the past year reports can be downloaded at the official website under the “Sustainability “section. The Report 
discloses the current progress of the 2022 corporate sustainable development, and for the comparability of disclosed information, partial data were not limited to the current year. The Report is 
prepared and published on an annual basis. The reporting period, scope, contact information, and other relevant information are highlighted below:

Sustainability Stakeholder's Questionnaire
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Empower People: Providing employee care and incentives to make 
sustainability an integral part of Taishin
Taishin FHC understands that the success of aforementioned climate action and financial 
inclusion depends on shared commitment of our employees. Therefore, Taishin FHC 
works hard to integrate sustainability into business and talent management philosophies 
of the holding company and its subsidiaries. In addition, Taishin FHC promotes healthy 
corporate governance and risk management systems on an ongoing basis. Given that 
talent is key to corporate sustainability, we pay attention to human rights and gender 
equality and welcome a wide range of talents. We provide well-established training and 
incentive programs with the aim to make sustainability a part of the daily routine for 
our employees and take the sustainability culture into all corners of Taishin.

As climate change is crucial to everyone, we believe anyone can go from Zero to Hero 
and take part in reverting the climate crisis. Taishin FHC upholds integrity, 
commitment, innovation, and collaboration at the core of business 
philosophy. Guided by a customer centric approach, Taishin utilizes 
innovative thinking and provides excellent financial services. We 
work hard to extend the reach of sustainable finance and climate 
disclosure and create sustainable value for stakeholders in order 
to become an intelligent partner in sustainability for customers 
as well as the society.

Chairman of Taishin FHC

Message From The Chairman
Year 2022 was an important year for Taishin FHC. It marked not only Taishin's 30th anniversary, 
but also the beginning of a new commitment to sustainability. Following the spirit of 
conscientiousness and sustainability, Taishin set "Dedicated to Sustainability & Living Green" 
as the vision and "Climate Action", " Financial Prosperity ", and "Empower People" as the three 
core strategies for sustainability. All planning, promotion, and practice in different areas follow 
the same vision and strategies. Taishin will watch closely sustainability trends and climate 
change impacts around the world, and will use our core banking services to guide industries to 
support sustainable development.

Climate Action: Net zero by 2050 in business operations and investment/financing 
portfolio
The World Economic Forum's Global Risks Report 2023 points to failure to mitigate climate 
change and failure to adapt to its effects as the two most severe risks to be faced in the next 
decade. It shows climate change has become a major challenge shared by all businesses around 
the world. Meanwhile, the government passed the Climate Change Response Act in early 2023, 
which promises to share the responsibilities of global environmental protection and promote 
net zero in the country by 2050.

In support of the net zero vision shared by the world and our nation, Taishin FHC has set long 
term goals to reach net zero in our own business operations by 2030 and in our portfolio by 
2050. To achieve these goals, we took initiative to set science-based targets (SBT) and received 
SBTi approval in July 2022, marking us Asia's fifth and Taiwan's third SBTi-approved financial 
institution. As a TCFD supporter, Taishin fully implements recommendations of Task Force on 
Climate-related Financial Disclosure (TCFD). Our approaches of climate change and ESG risks 
and opportunities evaluation and business implementation have been started in Taishin’s 2022 
Climate-related Financial Disclosures. In addition, Taishin strives to lead counterparties in our 
investing and financing businesses to embark on decarbonization transformations.

Financial Prosperity: Combining fintech and partnership to promote financial 
inclusion and ecosystem of sustainable finance
Taishin FHC follows a customer centric approach and tries to make financial services more 
friendly and more accessible. As part of the financial inclusion effort, Taishin continues to 
develop innovative fintech and invests heavily in AI and big data analytics. We provide financial 
services in real time based on actual needs of customers and enhance the development of 
financial ecosystem collaborating with cross-sector partners, in order to further promote 
financial inclusion. By supporting small and medium enterprises and with fintech, Taishin 
supports disadvantaged groups and provides banking and financial services in remote regions, 
and helps people living in remote regions break down the barriers of time and space through 
product innovation so that they are able to access Taishin's services with greater ease and the 
reach of financial inclusion can be extended.
Taishin has been an active supporter of charities and disadvantaged groups for years. Our 
efforts are focused on five areas including charity and welfare, arts and culture development, 
sports sponsorships, academic exchange, and teen volunteer empowerment. Taishin also 
takes an active approach to UN Sustainable Development Goals (SDGs) and the social and 
environmental issues reflected in these goals. Apart from resources from the Group, we 
work with our employees, customers, suppliers, and key partners to take part in community 
involvement and social inclusion.
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Message From The President
In 2022, the world was ravaged by the war in Ukraine and the pandemic. Inflation rose sharply 
and the economy declined. Climate change and social issues were also factors that pushed 
people to change their way of life. A constantly changing world may create many challenges, 
but also offers a great opportunities for reflection of company growth and business strategies. 
Despite volatility in domestic and foreign markets, Taishin FHC and all of our employees 
showed strong resilience and delivered a solid performance in 2022. In addition to the Taiwan 
market, Taishin actively sought growth overseas to achieve the goal of establishing ourselves 
as an integrated regional Asian Pacific financial institution with a network covering China and 
the Asian Pacific market.

Taishin FHC aligns ourselves with global trends in sustainability and has received recognition 
for our efforts in various areas in the country and overseas. In 2022, Taishin FHC was included 
in Dow Jones Sustainability (DJSI) World and Emerging Market Indices for the fifth consecutive 
year and rated as sector leader (AA) by MSCI ESG for the third consecutive year. We were also 
rated leadership level (A-) in climate change by CDP in 2022. Moreover, Taishin has been the 
components of several local sustainability indices, including the TWSE Corporate Governance 
100 Index, Taiwan High Compensation 100 Index, and Taiwan Sustainability Index for years. 
In 2022, Taishin FHC received over 110 awards in corporate sustainability, fintech, innovative 
products, quality services, and business performance. In particular, Taishin received five 
awards at the 2022 Taiwan Corporate Sustainability Awards (TCSA) and was named one of the 
Top 100 Sustainable Businesses in Taiwan for the sixth time.

Governance: Establishing board level sustainability committee to further promote 
sustainable finance
Regarding corporate governance, Taishin FHC takes a top-down approach to raise 
sustainability awareness among our employees. To embed sustainability in daily operations, 
the Corporate Sustainability Committee was elevated to being one of board level functional 
committee in 2022. Corporate sustainability office was set up directly under the CEO of Taishin 
FHC, responsible for the execution of Taishin’s sustainability-related projects and regularly 
monitoring the achievements of the six functional sub-groups. In this way, ESG believes can be 
integrated into business operations and processes to achieve sustainable transition of Taishin 
and our clients as a whole.

Regarding promotion of sustainable finance, Taishin actively implements responsible 
investing/financing and engages with our clients in developing green/sustainable products 
and services with an aim to support green businesses and low carbon economy. Meanwhile, 
Taishin establishes corresponding strategies to support competent authority's “Green Finance 
Action Plan 3.0” and “Corporate Governance 3.0 Sustainable Development Roadmap”. All of 
our subsidiaries have implemented “the Stewardship Principles for Institutional Investors” 
and are dedicated to responsible investment and decarbonization actions, including setting 
clear timetable to phase out financing to coal and oil and gas companies, implementing the 
Equator Principles in project finance, as well as actively supporting green and environment 
friendly businesses to grow through product and service development. In 2022, our lending 
and investment exposure to relevant businesses have reached NT$1.168 trillion.

Environment: Building a green lifestyle from our operation to customers
Taishin is committed to energy conservation and carbon reduction in our own business 
operation. In 2022, Taishin implemented ISO14064-1:2018 greenhouse gas inventory 
certification and ISO14001 environment management certification for the Group, and ISO 
50001 energy management certification for Taishin FHC and Taishin Bank. In 2025, the scope 
of GHG inventories and certification will expand to all subsidiaries on the consolidated financial 
statements. Self assessment is performed regularly to track progress on environmental targets 
to effectively manage our impacts on energy, water, and waste of our own operations.

To leverage on a financial institution's role in guiding capital flows, Taishin was the first in 
the industry to launch preferred loans for buildings with energy efficiency labels. Taishin 
Bank supports the Ministry of Interior's new net zero building policy and introduces 
preferred loans for buildings with energy efficient building labels. Taishin hopes to urge 
more applications of energy efficient buildings, more replacements of energy consuming 
equipment, and more installation of energy efficient lighting fixtures to save energy for our 
customers. We also work with businesses to achieve environmental sustainability. Taishin 
Bank connects and combines systems inside and outside the bank through Taishin SME eco 
ECO Digital Financial Service Platform, making Taishin the first bank in the country to help 
SMEs in green digital transition and achieve ESG in an easy and friendly way, which has 
received positive feedback from SME clients.

Regarding retail banking services, Taishin Bank works actively to develop digital services and 
innovation. Taishin Bank also keeps optimizing online loans and other transaction services. 
Such optimization includes offering credit card rewards for purchase of electric cars and 
sharing rides. The Gogoro Rewards co-branded card encourages consumers to switch to low 
carbon living and directs public attention to environmental sustainability.

Society: Utilizing technology and innovation to achieve financial inclusion and 
offering various services to disadvantaged groups
Taishin offers micro insurance and loans for disadvantaged groups and seniors. We 
also provides venture capital for startups. In 2022, Taishin's digital banking 
brand, Richart, became Taiwan's first digital banking service to allow foreign 
nationals to open an account online. Taishin created a foreigner friendly 
digital banking service and holds an over 20% market share in digital 
banking. Taishin has been the digital banking market leader for six years in 
a row. Richart Life is a first-of-its-kind lifestyle ecosystem in Taiwan, which 
combines payment and reward in a lifestyle ecosystem. The sustainable 
business section, healthy living section, and charity section were added in 
2022 to provide all financial services under one roof.

Looking forward, Taishin will strive to be competitive in sustainability by 
considering carefully the environmental and social impacts of our business 
operations while pursuing strong growth. No one is an outsider when it 
comes to climate issues. We believe anyone can go from Zero to Hero as long 
as one is willing to do one's part to save the planet and revert the crisis.

planet and revert the crisis. 

President of Taishin FHC
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About Taishin
Company Profile
Basic information
Established in 2002, Taishin FHC is committed to 
leading its subsidiaries and related companies 
with innovative business models based on 
the core values of “Integrity, Commitment, 
Innovation, and Collaboration” to continue 
to provide more comprehensive services and 
innovative products. With high-quality services, 
we have earned the recognition and trust of 
society, worked side-by-side with our clients, 
and become their "Smart Partner". We aim to 
become a consistently growing and trustworthy 
financial institution, a role model in corporate 
governance and social responsibilities, a leader 
of Taiwan's financial industry, and a leading 
brand of the Chinese community.

Note: Date as of December 31, 2022

Headquarter 
Address

No.118, Sec.4, Ren-ai Rd., 
Taipei City106, Taiwan

Country of 
Operation

Taiwan, China, Hong 
Kong, Singapore, Japan, 
Australia, Malaysia, etc.

Capital Amount 
(NT$ thousand) 130,741,476

Total Assets
 (NT$ thousand) 2,764,804,547

Permanent 
Employees 10,804

Department private sector

Industry Financial services

Stock Code 2887

Global Operation Strategy
In order to establish a complete financial network, accelerate the internationalization of business goals, and strengthen its competitiveness, 
Taishin FHC completed the merger of Prudential Life Insurance on June 30, 2021 and the name change to Taishin Life, becoming a 
comprehensive financial holding company with banking, insurance, and securities services as its three core drivers. Other subsidiaries 
operate diverse financial services including venture capital, securities investment trust, securities investment advisory, asset management, 
and leasing. 

In terms of its overseas deployment, Taishin FHC has targeted the Asia and Pan-Pacific regions, and has responded to the government's 
New Southbound Policy, meeting the financial service needs and business opportunities of Taiwanese businesses while focusing on ASEAN 
countries. The subsidiary Taishin Bank has submitted an application to the State Bank of Vietnam to establish a branch in Long An, Vietnam, 
and is currently actively preparing for its establishment. In addition, the representative office in Bangkok, Thailand, the Labuan Branch, and 
the Kuala Lumpur Marketing Office in Malaysia was established, further expanding the ASEAN market. Furthermore, in order to provide 
convenient financial services to clients from China, Hong Kong, and Taiwan, Taishin FHC not only invested and established a financial leasing 
company in Nanjing, China through its subsidiary Taishin Venture Capital in the Greater China market, but also successively founded branch 
offices in Dongguan, Suzhou, Shanghai, Chongqing, Wuhan, etc., with services offered through its operation network in 19 cities of China. 
Moreover, the Taishin Bank's established Shanghai Representative Office. Taishin Bank currently has branches in Hong Kong, Singapore, Japan 
(Tokyo), Australia (Brisbane), and Malaysia (Labuan Branch and Kuala Lumpur Marketing Office) as well as representative offices in Vietnam 
(Ho Chi Minh City), Myanmar (Yangon), China (Shanghai), and Thailand (Bangkok). In the future, we will continue to deepen our overseas 
market deployment. We will replicate Taishin's high-quality financial services overseas and continue to expand the market with the goal of 
integrating excellent financial institutions in the Asia-Pacific region.

Taishin Bank Taishin Securities

Wealth management, retail banking, wholesale 
banking, finance and financial market , digital 
banking, and trust service.

Proprietary securities trading, securities 
brokerage, securities underwriting, futures 
introducing broker.

Taishin Life Taishin Securities Investment Trust

Providing life insurance coverage, retirement 
planning/asset accumulation, health and 
accident insurance, among other insurance 
businesses, Taishin Life insurance takes on a 
customer-centric approach to deliver high-
quality, comprehensive solutions to customers.

Raising of securities investment trust funds 
against issuance of beneficial certificates, 
and investment of funds in securities and 
other related instruments.

Taishin Securities Investment Advisory Taishin Asset Management

Providing research resources to Taishin group.
Acquires monetary debts from financial 
institutions; rates and sells debt; provides 
debt management and overdue accounts 
receivable management services.

Taishin Venture Capital Investment Taishin Youth Foundation

Research the development of emerging 
industries and invest in startup industries with 
growth potential.

Taishin Youth Foundation aims to cultivate 
young leaders, promote the concept of 
volunteer service, improve the literacy of 
society, and organize cultural education 
events, among other charity services. 
(E.g.: Holding the Taishin Youth Volunteer 
Award and establishing a volunteer service 
exchange platform, etc.

Taishin Charity Foundation Taishin Bank Foundation for
Arts and Culture

By upholding our commitment to giving back 
to society, we plan charity activities and hold " 
Power of Love" to support small and medium-
sized social welfare organizations in Taiwan.

Promoting arts in Taiwan (ex. sponsors 
and provides incentives to outstanding 
art/cultural workers and organizations; 
sponsors and organizes art/cultural.

Nanjing (Taishin Financial Leasing)

Tokyo
 (Taishin Financial Leasing)

Yangon (Taishin representative offices)
Bangkok (Taishin representative offices)

Longan (Taishin Financial 
Leasing-preparing for establishment)

Kuala Lumpur(Taishin Bank 
marketing office)

Shanghai (Taishin Financial Leasing / 
representative offices)

Ho Chi Minh City (Taishin representative offices)

Wuhan (Taishin Financial Leasing)
Chongqing (Taishin Financial Leasing)
Dongguan (Taishin Financial Leasing)

Suzhou (Taishin Financial Leasing)

Hong Kong (Taishin Bank branches)

Labuan (Taishin Bank branches)
Singapore (Taishin Bank branches)

Brisbane (Taishin Bank branches)

Taishin Bank

101 domestic branches | 5 overseas branches
4 overseas representative offices

Taishin  Securities

12 domestic business locations | 19 co-selling offices
101 domestic service counters

Taishin Securities 
Investment Trust

3 domestic 
business locations

Taishin 
Financial Leasing

26 city-based financial 
leasing offices in China

Taishin
Life

21 domestic 
business locations

◆ Main Business

007

Contents

About This Report

Message From The Chairman

Message From The President

About Taishin

Company Profile
Business Performance

Sustainability Project

Sustainability Awards and Recognition

1. Sustainability Strategy

2. Sustainability Governance

3. Climate Strategy

4. Green Operations

5. Sustainable Finance

6. Smart Services

7. Employee Care

8. Social Inclusion

Appendix

About Taishin



Business Performance
The net profit after tax of Taishin FHC in 2022 was NT$14.9 billion. This 
represented an EPS of NT$1.09, a ROE of 8.34%, and a net worth per 
ordinary share of NT$13.01. Financial markets remained volatile in 2022 
due to disruptions such as slower overall economic growth, inflationary 
pressure, and geopolitical tensions. However, the Company's core 
businesses remained stable. The subsidiary Taishin Bank's total balance 
of loans in 2022 increased by 6.7% and the annual growth rate of the 
total balance of loans was 13.8%, which represented stable growth. 
Taishin Bank has continuously invested in digital finance innovations. 
The market share in terms of number of Richart digital accounts as of 
the end of 2022 exceeded 20% and it has remained first in the market 

◆ Highlights of Operating Performance

in the last six years. In terms of credit card businesses in 2022, the annual growth rate of transaction amount 
and total revenue from service fees reached 9.6% and 12.1%, respectively. The number of valid cards also 
continued to increase to more than 4.26 million cards, which was the highest in the industry. Taishin Life has 
launched new products and benefited from the strong sales performance of banking and insurance channels. 
In early 2022, first year premium (FYP) revenue amounted to NT$13.145 billion, which was an increase of more 
than 70% compared to 2021. The total insurance premium income for the year was NT$28.535 billion, which 
was an increase of 32.2%. The cumulative net profit after tax for the year totalled NT$1.396 billion, which was 
an increase of more than 50% compared to the same period in 2021. The number of cases and total value of 
underwriting by the subsidiary Taishin Securities in capital market operations reached record highs since the 
establishment of Taishin Securities. The cumulative brokerage market share remained at 2.2% in 2022, and 
electronic orders accounted for 89%, which was higher than the market average (79%).

TOP1

in terms of market 
share of digital 

accounts

TOP2

in terms of market 
share in accounts 

receivable 
financing and 

factoring services

TOP3

in terms of market 
share of ACH 

business

TOP3

in terms of market 
share of digital 

banking customers

TOP4

In terms of market 
share of payment 

volume

◆ Financial Performance

Year 2020 2021 2022 Unit

Total assets 2,196,059,206 2,512,560,489 2,764,804,547 NT$ thousand

Total equity 186,109,382 198,101,328 202,893,812 NT$ thousand

Return on common 
shareholders’ equity 9.05 12.34 8.34 %

Debt/ Equity ratio 1,079.98 1,168.32 1,262.69 %

Debt/ Asset ratio 91.53 92.12 92.66 %

Net profit rate 32.82 31.83 22.36 %

Return on assets 0.69 0.86 0.56 %

Earnings 
per share 1.06 1.55 1.09 NT$ 

Cash dividend per common share 0.55 0.605 0.51 NT$ 

Stock dividend per common share 0.45 0.495 0.42 NT$ 

Net Income 14,488,827 20,298,713 14,855,893 NT$ thousand

Group’s capital adequacy ratio 130.04 123.40 135.56 %

Revenue per employee 4,528 6,205 6,071 NT$ thousand

Profit per employee 1,486 1,975 1,357 NT$ thousand

Employee benefits 14,467,600 16,202,294 16,143,154 NT$ thousand
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◆ Capital Adequacy Ratio of Taishin Bank

◆ 2022 net revenue and gains and income before income tax weight by country

Note: Please see “Main Business” on page 4 for main business of the subsidiaries

Tax Policy
Taishin FHC has implemented its own tax policy to accommodate the tax laws of different 
countries as it expands. This tax policy enables effective management of taxation risk and 
helps create value over the  long term.
The Board of Directors passed the "Tax Governance Policy" in 2022, and we implement the 
following principles through the policy:

Revenue and Gains

（Unit: NT$ thousand）

Component 2020 2021 2022

(Basel III) Tier 1 Capital 160,776,638 166,787,110 169,156,320

(Basel III) Underlying Exposure 
(Exposure of Balance Sheet) 2,210,027,371 2,324,024,677 2,553,039,784

(Basel III) Leverage ratio 7.27% 7.18% 6.63% 

Country/ Region/Subsidiaries Employees Nte revenue and 
gains Pre-tax income

Taiwan 10,109 62,923,295 16,417,563

Taishin Bank (includes Taishin Real-Estate Management and Taishin D.A. Finance), Taishin 
Securities (includes Taishin Capital, Taishin Securities Venture Capital, Taishin Futures and 
Taishin Health Investment), Taishin Life, Taishin Securities Investment Trust, Taishin Securities 
Investment Advisory (including Credidi Inc.), Taishin Asset Management and Taishin Venture 
Capital Investment

China
(Taishin Financial Leasing) 421 1,251,316 405,942

Hong Kong
(Taishin Bank, Hong Kong branch) 173 1,465,292 438,976

Singapore
(Taishin Bank, Singapore branch) 54 480,431 242,404

Japan
(Taishin Bank, Tokyo branch) 20 77,023 1,796

Australia
(Taishin Bank, Brisbane branch) 19 226,332 159,224

Malaysia
(Taishin Bank, Malaysia Branch) 8 9,781 -16,586

Total 10,804 66,442,470 17,649,319

Communication
Maintain sound communication with tax authorities of each country. Discuss 
tax issues and provide practical views and opinions on the industry in a timely 
manner to help improve the tax environment and system.

Tax 
compliance

Comply with the spirit of tax laws of each country, accurately calculate taxes in 
accordance with the law and pay taxes as scheduled.

Transaction 
compliance

Do not use tax structures intended for tax avoidance (without commercial 
substance), do not transfer value created to low tax jurisdictions, or use secrecy 
jurisdictions (known as tax havens) to avoid taxes. Make advance tax analysis 
to avoid double taxation, reduce tax costs, and create shareholder value. 
Companies in the group do not engage in non-arm's length transactions, and 
prepare transfer pricing reports or substitute documents as required by law.

Pre-analysis
Evaluate impacts of changes in laws, new regulations or/and the Company's 
major business decisions. Depending on business needs, appoint or consult with 
external professional tax and legal advisors.

Information 
Transparency

Properly disclosing tax related information for enhancement of the transparency 
of corporate information.

Talent 
Development

Pay attention to changes in laws and regulations in various countries, and 
continuously train talents to enhance the tax professional.

Employees
10,804

93.56%
3.89%

1.6%
0.5%

0.18%
0.17%
0.07%

Nte revenue 
and gains

NT$ thousand
66,442,470

1.88%

2.21%
0.72%

0.12%
0.34%
0.0%

94.73%
2.30%

2.49%
1.37%

0.01%
0.9%

-0.09%

93.02%

Pre-tax 
income

NT$ thousand
17,649,319

Taiwan Singapore MalaysiaJapan AustraliaChina Hong Kong

Bank

Securities
Leasing
Life Insurance

Others

58.86%

33.78%

1.88%
1.20%

4.28%

2022 net 
revenue and gains 

of subsidiaries
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◆ Amounts of income tax paid by Taishin FHC by country for 2021 and 2022:

Cause of difference Pro-forma tax effect
 (Unit: NT$ thousands)

Tax law of single Jurisdiction 2021 2022

Difference between Taiwan's statutory tax rate 
and average effective tax rate of industry peers 208,400 158,844

Difference from tax-exempt income in Taiwan 2,699,431 529,624

Difference from other adjustments 
under Taiwan tax laws -925,119 206,814

Total 1,982,712 895,282

Description

Global average effective tax rate of peer industries was 20.9% in 2021 and 2022, respectively 
higher than that of the Group. This was because the Group operates mainly in Taiwan, where 
the applicable statutory tax rate was 20% in 2021 and 2022. Furthermore, the Group's pre-
tax income included tax-exempt OBU income, ceased to be imposed securities trading income, 
unrealized share of profit of associates accounted for using equity method, and other items 
subject to adjustment according to the tax laws of Taiwan.

Note: The Group's cash tax rate for 2022 was lower than the effective tax rate mainly because of financial accounting practices 
and the Income Tax Act recognize certain transactions at different timing, which created temporary difference.

◆ Comparison between the Group's effective tax rate and Taiwan GICS average   
effective tax rate for the banking industry

2021 （Unit: NT$ thousand）

Country/Region Income 
tax paid

Income
 tax paid

Income 
tax accrued

Effective
tax rate

Statutory 
tax rate

Taiwan 1,694,593 79.74% 2,112,609 11.46% 20%

China 160,989 7.58% 62,549 25.68% 25%

Hong Kong 103,330 4.86% 27,347 16.23% 16.50%

Singapore 71,194 3.35% 60,630 17.90% 17%

Japan 20,817 0.98% 50,061 31.98% 23.20%

Australia 74,156 3.49% 47,592 30.10% 30%

Malaysia 0 0.00% 0 0.00% 24%

Total 2,125,079 100.00% 2,360,788 12.34%

（Unit: NT$ thousand）

（Unit: NT$ thousand） 2021 2022

Pre-tax income 23,155,501 17,649,319

Income tax expense 2,856,788 2,793,426

Effective tax rate (%) 12.34 15.83

Income tax paid 2,125,079 1,738,783

Cash tax rate (%)  (Note) 9.18 9.85

2022 （Unit: NT$ thousand）

Country/Region Income 
tax paid

Income
 tax paid

Income 
tax accrued

Effective
tax rate

Statutory 
tax rate

Taiwan 1,390,033 79.94% 1,974,923 15.27% 20%

China 160,989 9.26% 62,549 24.72% 25%

Hong Kong 0 0.00% 113,348 18.22% 16.50%

Singapore 63,144 3.63% 53,344 20.53% 17%

Japan 34,443 1.98% 8,883 374.94% 23.20%

Australia 90,174 5.19% 8,062 31.23% 30%

Malaysia 0 0.00% 0 0.00% 24%

Total 1,738,783 100.00% 2,221,109 15.83%
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Taishin SME eco ECO Digital
Financial Service Platform

External System Internal System

Financing service 
platform
Company registration 
information
Credit insurance 
fund

Customer 
Information System
Wholesale Banking 
Incoming Platform
Wholesale Banking 
Examination System

From Zero to Hero
Promote net zero in areas ranging from green opera�on, green services pla�orm, and green living; and work with customers and business partners to create 
mutual benefits.

Sustainability
Highlights

No one is an outsider when it comes to climate 
issues. We believe anyone can go from Zero to 
Hero as long as one is willing to do one's part to 
save the planet and revert the crisis. Taishin 30 
Sustainable Net Zero Summit: Commi�ng to 
Net Zero and Sustainability 2030 was held to 
promote net zero. The event gathered more 
than 1,800 experts and academics, business 
leaders and directors and supervisors, and 
sustainability experts from around the world.

Taishin 30 Net Zero Forum Calls 
From Zero to Hero

SBTi approved net zero project
This net zero project makes Taishin the third financial ins�tu�on in Taiwan and the fi�h 
in Asia to receive SBTi approval for ac�ve net zero efforts in following emission reduc-
�on targets for business opera�on and investment / financing ac�vi�es.

Encouraging consumers to adopt
green living and u�lizing fintech 
to facilitate a green lifestyle and
sustainable environment

Taishin Bank Gogoro Rewards co-brand card 
works with the brand new Gogoro Rewards 
program to offer 10% points rebate on daily 
commute and everyday spending. Gogoro 
Rewards points collected can be used 100% to 
deduct ba�ery charges. The card offers a be�er 
payment experience for more than 700,000 
scooter owners in Gogoro and Powered by 
Gogoro Network and supports zero carbon 
transporta�on.

Building Taishin SME eco ECO Digital Financial 
Service Pla�orm to bring SMEs into net zero
Taishin SME eco ECO Digital Financial Service Platform is the first and 
only all-encompassing platform that covers customer acquisition, 
application, submission, credit check, rating, and review in the 
domestic banking sector. It connects and combines systems inside 
and outside the bank. Close to a thousand small- or medium-sized 
enterprises (SMEs) have benefited from the system. The customer 
base is growing steadily at more than 100 new accounts a month. 
Green Loans were introduced in the first quarter of 2023. Taishin 
offers preferred interest rates and an accelerated review process 
for applicants whose industry classification is "green finance" in order 
to work with SMEs in achieving Net Zero in Taiwan by 2050.

rd 
in Taiwan

th 
in Asia

Empower
People

Climate
Ac�on

Financial
Prosperity
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As a fintech leader, Richart has an over 20% market share in terms of number of accounts. It has been the market leader for the last six years and 
introduced ESG investment por�olios. First-of-its-kind everyday banking pla�orm that includes sustainable businesses to encourage green spending

In 2022, sec�ons including sustainable business offers / iHealth 
ecosystem/chari�es, integrated payments, shopping, coupons, 
points, and financial services were added to the pla�orm. These 
addi�ons can, when used properly, offer easy payment as well as 
lower prices. As an advocate that promotes a green lifestyle, the 
pla�orm works with many industry partners to start within the 
company and urge employees and customers to make changes in 
the everyday life in order to achieve sustainability together.

Focusing on developing digital banking, the lab combines resources in the 
group and works through cross industry alliances to simulate an ecosystem of 
the future. Different everyday scenarios can be created through the use of 
technology, transforma�on of business processes, and cross industry alliances 
spanning technology, transporta�on, payment service, retail, and food and 
drinks. The process also reflects innova�ve banking and business applica�ons 
in the future. More than a hundred tours have taken place since establishment, 
and more than a thousand guests have been invited to visit the Taishin Banking 
Innova�on Lab. Experien�al marke�ng gives visi�ng merchants a firsthand 
experience of innova�ve banking applica�ons and provides one-stop solu�ons 
to increase the chance of a successful close. Apart from a win-win situa�on, 
the approach also contributes to friendly partnerships in different areas.

In 2022, Richart was the first in Taiwan to offer "online digital account 
applica�on for foreigners". It was followed by the addi�on of several 
well received features and services as well as brand new ESG por�olios. 
The ESG por�olios offer a selec�on of ESG investments around the 
world that allows young digital users to start inves�ng in small amounts 
and support the sustainable businesses philosophy at the same �me.

Since 2018, Taishin Bank has advocated cardholders to 
change paper statements to digital statements. Taishin 
Bank will help the vulnerable　to replace energy-saving 
appliances on behalf of cardholders. By the end of 2022, 
more than 1.35 million cardholders have been called 
upon to use digital statements, ligh�ng up nearly 510 
vulnerable households in Taiwan. The cumula�ve 
carbon emissions of this project have been reduced by 
nearly 450 thousand kg, which is equivalent to the 
carbon adsorp�on capacity of 1.2 Daan Forest Park per 
year (Note).
Note: Converted by the Council of Agriculture, each hectare of forest can 
absorb 15 metric tons of carbon per year, and a Daan Forest Park (25.8 
hectares) can absorb 384.6 metric tons of carbon per year.

Richart is Taiwan's first digital account to
accept online account applica�ons from
foreigners and to adver�se ESG por�olios

Richart Life - first everyday banking pla�orm

The "Banking Innova�on Lab" creates new interac�on, new business model, and new coope��on
in the digital sustainability ecosystem

Technology & Partners & Inclusion

Sustainability
Highlights

Empower
People

Climate
Ac�on

Financial
Prosperity

Taishin credit cards launched "Power 
to Change" Project
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Sustainability talent development X Social group empowerment X Pla�orm to improve employment
Internally, Taishin organizes sustainability training in order to ins�ll every employee’s DNA with a culture of sustainability. Externally, Taishin guides social welfare 
organiza�ons in following interna�onal sustainability trends and assists in cul�va�on of seedlings and tree plan�ng, thereby crea�ng opportuni�es for income. 
Furthermore, household cleaning services are provided to customers through credit card products, which creates job opportuni�es for the disadvantaged.

The Taishin FHC MA Program will cover sustainability training courses 
in the hope to develop more seeds of sustainability and give every 
Taishin MA to become a sustainability MA able to promote 
sustainable finance in different areas of business. Sustainability MAs 
will be able to lead business partners towards sustainable 
management and provide a wide range of innova�ve and inclusive 
financial products and services. The ul�mate goal is to achieve 
Taishin's sustainability strategy, "true sustainability and green living".

Taishin purchased 4,000 saplings from Green Hope Spring and 
invited 12 social groups from Taitung to plant them. A�er 1 
year of nursing them to 50cm stocks that can be planted in 
soil, these stocks were bought back by Green Hope Spring 
with twice the money and planted on the Chihpen Campus of 
Taitung University. In addi�on to offse�ng carbon emissions 
from Taishin employees, the project generated a steady 
stream of income for nonprofit organiza�ons through 
plant nursing and buyback. These two cycles brought 
environmental and charitable efforts together and created 
and maintained posi�ve momentum. This project is the first 
of its kind in Taiwan.

Social groups had to select from the 17 UN SDGs with which 
their charity proposal were aligned at the �me of registra�on. 
This was intended to encourage social groups to adopt 
interna�onal standards and consistent with the Taishin 30 
true sustainability theme. In 2022, Taishin donated to 178 
social groups and had 140 businesses par�cipa�ng in the 
Strength of Love campaign.

The Rose Giving card teamed up with visionary Yellow885 to 
create a friendly service pla�orm that offered four popular 
household services. It not only alleviated employment issues 
faced by minori�es, but contributed to environmental protec�on. 
Close to 700 air condi�oning units have been cleaned since the 
partnership between the Rose Giving card and Yellow885 started 
more than two years ago. Based on an average useful period of 4 
months a year, the partnership reduced a total of 215,600 kg 
carbon emissions for Taiwan and contributed to environmental 
protec�on while facilita�ng the vision of a mutually beneficial 
arrangement between the bank and the community. In 2022, 
household cleaning services saw a YOY growth of 348% by 
u�liza�on and created close to 300 jobs.

Training MA with sustainability in their DNAs

"Trees for All" was first to launch "dual
circularity and sustainability"

Power of Love

Taishin Rose Giving card & Yellow885

Empower
People

Climate
Ac�on

Financial
ProsperitySustainability

Highlights
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Sustainability Awards and Recognition

Winner of more than 110 domestic and international awards in 2022

A constituent of DSJI World and DSJI Emerging Markets 

by the Dow Jones Sustainability Index (DJSI) for the 5   consecutive year

Corporate 
sustainability

• [Taishin FHC] Winner of Top 100 Sustainable Businesses in Taiwan, CSR Report 
Award - Platinum, Leader of Innovation and Growth Award, Cybersecurity 
Leadership Award, and CSR Report Award - English Report Silver by Taiwan 
Institute for Sustainable Energy (TAISE)

• [Taishin FHC] Named one of HR Asia Best Companies To Work For In Asia
• [Taishin FHC] Winner of BSI Sustainable Resilience Award
• [Taishin FHC] Winner of Commonwealth Magazine's Corporate Citizen Award
• [Taishin FHC] Winner of Sports Administration Sports Sponsorship Award - 

Sponsorship Gold
• [Taishin FHC] Named one of OSHA Outstanding Companies in Occupational 

Health and Safety Indicator Disclosures in Sustainability Reports
• [Taishin FHC] Winner of EPA National Enterprise Environmental Protection 

Award - Bronze
• [Taishin FHC] Winner of BOE Energy Conservation Elite, Excellence in 

Innovation Award
• [Taishin FHC] Supported and obtained the National Green Life Movement 

Green Office Certification of the  Environmental Protection Administration
• [Taishin Bank] Received a green building label for the Nantun Building

Wealth 
management

• [Taishin Bank] Named best for wealth transfer/succession planning in Taiwan
• [Taishin Bank] Winner of PBI Highly Commended: Outstanding Private Bank, 

Asia Pacific
• [Taishin Bank] Winner of Best Wealth Management in Taiwan Award for Digital 

Experience by The Digital Banker
• [Taishin Bank] Winner of Wealth Magazine Best Wealth Management Services 

- Domestic Banks, Best Wealth Appreciation - Domestic Banks, Best Digital and 
Smart Systems - Domestic Banks, and Best Banking Innovations - Domestic 
Banks.

Fintech

• Taishin Bank Named one of Global Finance Best Payment and Presentation 
and the Best Financial Innovation Labs in the World

• Taishin Bank Won the Best Private Asian Bank Award for Big Data and AI 
application presented by The Banker and PWM

• Taishin Bank Winner of IDC Digital Innovation Award
• Taishin Bank Named one of Euromoney Market Leaders in Digital Solutions 

(Taiwan) and Best in Diversity and Inclusion (Taiwan)
• Taishin Bank Winner of Retail Banker International (RBI) Best Mobile Wallet 

initiative, Best Open Banking Providers, and Best Customer Strategies and 
Big Data Analytics

Innovative 
products & 

services

• Taishin Bank Winner of IDC Best Customer Interaction in Asia Award and 
Financial Insights Innovation Award

• Taishin Bank Winner of the Asset Best Social Media Banking Experience

• Taishin Bank Winner of Global Finance Best Retail Bank - Taiwan and Best 
Loyalty/Reward Program

• Taishin Bank Named Best Digital Banking - outstanding and Best Retail 
Banking - outstanding by Taiwan Academy of Banking and Finance

• [Taishin Bank] Winner of the Digital Banker Best ATM Customer Experience

• Taishin Life Insurance Received SGS Taiwan PIMS certification

• Taishin Life Insurance Received two major awards from Faith, Hope & Love 
Awards by RMi Inc. They were Best Insurance Achievement Award for 
Eunice Chen, Executive Life Advisor and Best Professional Advisor Award for 
Eric Wang, Agency Manager of Wealth Field Agency.

• Taishin Life Insurance Rated twAA- by Taiwan Ratings with a "Stable" 
outlook

th
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Identification of Stakeholders and Material Topics
Sustainability Implementation Framework and Performance
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1.1 Sustainability Core Strategy
Taishin FHC celebrated its 30th anniversary in 2022. Over the past 30 years, Taishin has exemplified dedication and innovation and has established the sustainability proposition “Dedicated 
to Sustainability & Living Green”. Together with our strategic allies, customers, and other partners, we build alliances to integrate the spirit of sustainability into the financial ecosystem, 
and implement responsible investment and financing in our core business to maximize the impact of our efforts in everyday life. Taishin FHC provides comprehensive financial services 
and strictly manages funds based on the spirit of sustainability, working together with strategic partners and customers to create shared value, and realize the vision of co-prosperity in 
society and green lifestyles.

Furthermore, Taishin FHC stays up-to-date with the latest sustainability trends and endeavors to stay in line with international standards. We examine our corporate sustainability 
development strategy and compile sustainability issues and topics that are considered key areas of focus for internationally famous and authoritative ratings or research institutions, 
such as MSCI, Sustainable Fitch, S&P, the World Economic Forum (WEF), McKinsey, and Moody’s. We also reference international advocacy topics, the competent authorities’ regulations, 
and the actions of benchmark financial companies from home and abroad to conduct in-depth analysis and determine the areas that Taishin FHC should pay special attention to. The 
perspectives from inside and outside Taishin FHC were also compiled through multiple interviews and discussions with high-level executives. Three key issues were determined as the 
primary areas of focus: Climate Action, Financial Prosperity and Empower People. These serve as the fundamental directions for future sustainable development, thereby strengthening 
Taishin FHC’s external communications regarding our sustainability philosophies and allowing the creation of sustainable collaborations with our various partners.

◆ Taishin FHC's Sustainability Strategy

Dedicated to Sustainability & Living Green

Empower People

Incorporate climate action into 
operations and investment/lending 
process, and improve adaptability 
to climate change.

• Establish partnerships in 
sustainability and create inclusive 
finance and sustainable finance 
ecosystems.

• Incorporate the concept of 
sustainability into remuneration and 
talent cultivation, so that managers 
and employees have the skills they 
need for the future.

•

Climate Action

Sustainability
Proposition

Topic 
Introduction

Key Topics

Financial Prosperity
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1.2 Identification of Stakeholders and Material Topics
1.2.1 Identification of Material Topics

◆ Procedures for the Identification of Material Topics
This year, Taishin FHC identified material topics based on the recommended procedures in the new GRI Standards and the concept of double materiality. We started by determining the 
financial significance of the 19 sustainability issues identified in the past. We then analyzed the Economy, Environment, and People impacts of these material topics. We also considered the 
recommendations of experts and external stakeholders at each step to determine the material topics to be included in the ESG Report. The analysis procedures implemented this year are 
explained below. •

•

•

Taishin FHC used the list of 19 sustainability 
issues identified in 2021 as the basis and 
appointed an external professional 
sustainability consultant to redefine the list 
based on the impact of the issues.
Taishin FHC refocused on the potential 
positive and negative economy, environ-
ment, and people, and social impacts of 
each issue. For instance, the "climate 
change strategy" issue was redefined as 
"climate finance" and "climate change 
impacts" based on the direction of the 
impact/ influence. They refer to 
positive/negative impacts of climate 
change.
After refocusing on the list of 19
sustainability issues, Taishin FHC identified 
10 issues with positive influence and 14 
issues with negative impact.

The 21 units under the jurisdiction of the Sustainability Committee of 
Taishin FHC evaluated the impact of the 24 positive influences/negative 
impacts based on the degree of impact and the likelihood of occurrence.
The comprehensive assessment of the degree of impact focuses on the 
value chain of the impact (e.g., whether it involves multiple value chains), 
significance of the impact, and whether it can be mitigated or remedied 
through relevant management measures.
The comprehensive assessment of the likelihood of occurrence accounts for 
the number of related impacts that had occurred in the past and their 
frequency.

In the analysis process, add special weights 
to Taishin's three major sustainability 
strategies including negative impact on 
human rights and the number of value 
chains affected by the impact.
After the initial evaluation, the external 
sustainability consultants shall propose 
adjustment recommendations for the 
reasonable placement of issues.
The management of Taishin FHC also used 
financial significance, the other aspect of 
"double materiality", to provide a corrective 
opinion on its impact on the Company's 
strategy and financial performance from 
the perspective of the management.
We ranked the 19 sustainability issues in 
order of materiality based on the defined 
impacts and analysis results.

•

•

•

••

•

•

•

•

•

•

We presented 
the analysis 
results to the 
Board of 
Directors for 
final approval 
and confirmed 
the material 
topics for the 
Sustainability 
Report this year.

When determining the impact of the value 
chain on relevant issues and calibrating the 
evaluation results, the Company shall also 
take the views of stakeholders into account. 
Examples include:

Adjust the materiality of the 
issues where appropriate based 
on day-to-day communication 
with institutional investors and 
the changes in their ESG ratings.

Adjust the materiality of the 
issues where appropriate based 
on related ratings, penalties, and 
policies of competent authorities 
(e.g., commitment to Net Zero by 
2050 and implementation of the 
Green Finance Action Plan 3.0).

We appointed external professional 
sustainability consultants to provide 
recommendations on how to define the 
economic, environmental, and social 
impacts of these issues. For Wholesale Banking customers, identify whether they are 

involved in corporate governance, environmental pollution, 
and human rights violations to determine the impact of 
relevant issues on the value chain.

Reference their opinions and the complaints and verify 
whether there are infringements of related rights and 
interests such as privacy rights or other rights and interests 
of customers:

Reference their opinions and the complaints and verify 
whether there are cases involving workplace safety and 
infringements of human rights.

Reference their opinions and evaluation results and verify 
whether there are cases involving corporate governance, 
environmental pollution, and infringements of human rights.

Investors

Competent 
authorities

Customer

Employees

Suppliers

Consumer
banking
customers and
consumers

• When assessing the likelihood of the occurrence of an issue, relevant units 
must give due consideration to the opinions of stakeholders in day-to-day 
communication, including but not limited to:

• • • The Corporate 
Sustainability 
Committee 
jointly reviews 
and discusses 
the analysis 
results of 
material topics 
and confirmed 
the 15 material 
topics for 2022.

Analysis 
procedures 1.Definitions of impact 2.Evaluation of materiality 3.Ranking and calibration of evaluation results 4.Approval of the 

management

Description

Review of 
the opinions 

of stakeholders 
and experts
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Based on the evaluation results for 2022, a total of 8 issues were identified as highly material, 7 issues were identified as moderately material, and 4 issues were identified as general topics. In 
the identification of material topics, Taishin FHC referenced the recommendations of stakeholders and external experts and decided to recognize sustainable issues that are ranked moderately 
material or higher as material topics, 15 material topics identified for 2022 .Refer to the table below for the changes and explanation of the 19 sustainability issues compared to the previous year. 
Please refer to the "List of Material Topics" for an explanation of the material topics.

Sustainability Topics 2022 2021 Explanation of Change

Corporate Governance and Business Integrity High materiality High materiality No changes in the analysis results this year

FinTech/ Digital Innovation High materiality High materiality No changes in the analysis results this year

Sustainable Finance High materiality High materiality No changes in the analysis results this year

Business Continuity and Technology Risk 
Management High materiality High materiality No changes in the analysis results this year

Climate Change Strategies High materiality Moderate materiality
In response to the net zero emissions targets of the international community and Taiwan and the expectations 
of international institutional investors, we considered Taishin FHC's ability to exert influence through capital 
investment on this issue and decided to support the Taishin FHC's sustainability strategy for climate actions. We 
therefore elevated its materiality.

Remuneration, Benefits & Employee Care High materiality High materiality No changes in the analysis results this year

Hiring and Talent Development High materiality High materiality No changes in the analysis results this year

Green Operation Management High materiality High materiality No changes in the analysis results this year

Information and transaction security Moderate materiality High materiality
We reevaluated the material topics based on impact this year. As the influence of this issue in the value chain is 
focused on the companies' operations and customers, and considering that Taishin FHC has not had significant 
information security incidents affecting customers in recent years, its materiality was reduced to moderate.

Risk management and internal control Moderate materiality High materiality
We reevaluated the material topics based on impact this year. As the influence of this issue in the value chain 
is focused on the companies' operations, and considering that Taishin FHC has established a risk management 
system and there have been no related penalties in recent years, its materiality was reduced to moderate.

Customer relationship management Moderate materiality Moderate materiality No changes in the analysis results this year

Protection of Privacy Moderate materiality Moderate materiality No changes in the analysis results this year

Human Rights and Gender Equality Moderate materiality General
We reevaluated the material topics based on impact this year. As this issue can create an impact in several parts 
of the value chain, and Taishin FHC has not had significant work safety accidents or significant occupational 
disasters in recent years, so its materiality was reduced to moderate.

Occupational Health and Safety Moderate materiality High materiality We reevaluated the material topics based on impact this year. As the influence of this issue in the value chain is 
focused on the companies' operations and contractors, its materiality was reduced to moderate.

Financial Inclusion Moderate materiality General
In response to the expectations of international institutional investors, we considered Taishin FHC's ability to 
exert influence by supporting financially disadvantaged groups on this issue and decided to support the Taishin 
FHC's sustainability strategy for sustainable empowerment. We therefore elevated its materiality to moderate.

Anti-money Laundering and Countering the 
Financing of Terrorism (AML/CFT) General General No changes in the analysis results this year

Local Care General General No changes in the analysis results this year

Labor-Management Relations General Moderate materiality
We reevaluated the material topics based on impact this year. As the influence of this issue in the value chain is 
focused on the companies' operations, and considering that Taishin FHC has established a diversified employer 
and labor communication channels, its materiality was reduced to general.

Supplier Sustainable Management General General No changes in the analysis results this year

◆ Results of the Materiality Analysis and Material Topics Matrix
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◆ Material Topics Matrix

◆ List of material topics
We identified 15 material topics this year, with changes from the previous year in issues such as "Human Rights and Gender Equality", "Financial Inclusion", and "Labor-Management Relations". 
The main reasons for the changes were:

Human Rights and Gender Equality

• This issue was assessed as a non-material topic in 
2021. We reevaluated the material topics based on 
impact this year. As this issue can create an impact 
in several parts of the value chain, its materiality 
was elevated.

Financial Inclusion

• This issue was assessed as a non-material topic in 2021. In 
response to the expectations of international institutional 
investors, we considered Taishin FHC's ability to exert 
influence by supporting financially disadvantaged groups 
on this issue and decided to support the Taishin FHC's 
sustainability strategy for sustainable empowerment. We 
therefore elevated its materiality.

Labor-Management Relations

• This issue was assessed as a non-material topic in 
2021. We reevaluated the material topics based on 
impact this year. As the influence of this issue in the 
value chain is focused on the companies' operations, 
its materiality was reduced.

Probability

H

L

Degree of impact
L H

High Materiality

19
　

15
　

Sustainability Issues Material Topicsand

Sustainable Finance*
FinTech/Digital Innovation
Climate Change Strategies
Remuneration, Benefits & 
Employee Care

Hiring and Talent Development*
Business Continuity and 
Technology Risk Management
Corporate Governance and 
business Integrity
Green Operation Management*

4

3

2

1

8

7

6

5

12

11

10

9

15

14

13Human Rights and Gender Equality
Occupational Health and Safety
Information and transaction security
Risk management and internal control

Customer relationship 
management
Protection of Privacy
Financial Inclusion

Moderate Materiality

Local Care
Labor-Management 
Relations 

Supplier Sustainable Management
Anti-money Laundering and Countering 
the Financing of Terrorism (AML/CFT)

16

17

18

19

General

Note: Those marked with "*" were the three material issues(Sustainable Products& Services,Hu-
man Capital& Development Talent,Environmental Management System)  that have the 
greatest impact on Taishin’s  business.
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Material Topic(Note) Financial 
materiality

Sustainability impact 
category

Direction of 
impact Description of impact

Sustainable Finance* High

Sustainability influence 
of financial services Positive

[Economy/Environment] Leverage the business and investment activities of Taishin FHC to direct capital to sustainable industries and economic 
activities, reduce economic, environmental, and social problems, reduce energy and resource consumption, and enhance the environmental 
resilience of the overall economy.

Inappropriate ESG risk 
management in financial 
services

Negative
[Economy/Environment/People] Failure to incorporate ESG factors into business and investment decisions and processes can lead to external 
costs such as ethical and integrity issues, high carbon emissions/pollution, and human rights disputes in customers of investment and business 
transactions, resulting in irreparable damage to the economy, environment, and people.

FinTech/ Digital Innovation* High Digital finance innovation Positive [Environment/People] In response to advancements in FinTech, create a digital financial ecosystem and cultivate talents in to increase the 
convenience and digitization in customers' financial service experience. Reduce energy and resource consumption by increasing efficiency.

Climate Change Strategies* Medium
Climate finance Positive [Economy/Environment] Leverage the business and investment activities of Taishin FHC to direct capital to low-carbon economic activities that 

support climate adaptation and enhance the climate resilience of the overall economy.

Climate change impact Negative [Environment] Failure to implement climate adaptation and effective management of greenhouse gases may exacerbate the greenhouse effect 
and its climate disasters derived therefrom, which in turn affect the environment for the survival of humans.

Remuneration, Benefits & 
Employee Care* Medium Fair remuneration and 

benefits Positive
[Economy/People] Use a comprehensive remuneration and benefits system to motivate employees and enhance the overall competitiveness 
of the Company. Provide comprehensive care to employees and their families in different stages of their lives and thereby increase the overall 
stability of the financial industry.

Hiring and Talent 
Development* Medium

Diverse talent 
recruitment and 
development

Positive [People] Implement the Company's diversity and non-discrimination policy, and implement zero discrimination on the basis of race, gender, age, 
or physical and mental disabilities in hiring, evaluations, and promotions so that employees have fair career development opportunities.

Business Continuity 
and Technology Risk 
Management*

High Business disruption Negative
[Economy] Failure to provide critical services due to negligence in the operational continuity plan, information system recovery plan, and 
contingency funding plan may violate the rights and interests of customers and stakeholders. In severe cases, it may affect the overall stability of 
the financial market.

Corporate Governance and 
Business Integrity* High

Misconduct in corporate 
governance and business 
integrity incidents

Negative
[Economy] Poor corporate governance and failure to implement an integrity management culture may lead to incidents of unethical conduct and 
corruption, which directly damages the reputation of the Company and the rights and interests of stakeholders and may even affect the overall 
stability of the financial market.

Green Operation 
Management* Medium Impact on the operating 

environment Negative [Environment] Failure to implement effective management of energy, water resources, and waste may create irreversible burdens on the 
environment, such as pollution of the environment (soil, air, water, etc.)

Human Rights and Gender 
Equality* Low Infringement of human 

rights in the workplace Negative [People] Issues involving labor rights such as overtime work and forced labor may damage employees' work rights. Gender and other forms of 
discrimination may damage employees' work rights.

Occupational Health and 
Safety* Low

Health promotion Positive [People] Organize employee health promotion activities and action plans to improve employees' health and prevent potential additional 
expenditures for health issues.

Occupational safety and 
health hazards Negative [People] The occurrence of workplace safety and health hazards could increase the rate of employee injuries and illnesses, which has a negative 

impact on the quality of life and health of employees.
Information and transaction 
security* High Data breach Negative [People] A security breach or cyberattack or blackmail by hackers may lead to the breach of confidential information of the Company, tampering, 

or business disruption, which would violate the rights and interests of customers and stakeholders.

Risk management and 
internal control* High

Inappropriate risk 
management and internal 
control

Negative
[Economy] Inappropriate management of external, emerging, or market risks or internal credit, operational, liquidity and other risks in business 
operations that exceed the Company's risk appetite, or idle capital may result in material non-compliance or operating losses that affect the 
interests of customers, shareholders, and other stakeholders

Customer relationship 
management* High

Customer experience 
optimization Positive [People] Continuously optimize customer experience and improve the quality and efficiency of financial services to provide them with access and 

use of superior financial services.
Infringements of 
customers' rights and 
interests

Negative [People] Poor quality of financial products and services or failure to implement fair customer treatment may result in complaints for damage to 
customers' rights and interests.

Protection of Privacy* High Privacy infringements Negative [People] Leaks of personal data of customers, employees, or other stakeholders may infringe upon their privacy.

Financial Inclusion* Medium Financial Inclusion Positive
[Economy/People] Provide preferential or diverse financial services to disadvantaged or special groups to increase the convenience of financial 
services. Support the transformation and development of small and medium-sized, environmental and social organizations or enterprises
to promote business activities with social benefits.

Local Care Low Social involvement and 
charity Positive [Economy/People] Use the Company's resources and expertise to help disadvantaged groups, rural groups, and people who need help in the 

society to fulfill corporate citizenship responsibilities.
Labor-Management 
Relations Medium Labor communication 

issues Negative [People] Inadequate or ineffective labor consultation and communication may prevent employees from voicing their opinions and infringe upon 
their work rights and interests.

Supplier Sustainable 
Management Medium

Procurement-driven 
industrial development Positive [Economy] Contribute to industrial development with routine procurement activities, such as using green procurement and local procurement to 

support environmentally friendly products/services and local enterprises.
Inappropriate supplier 
ESG management Negative [Economy/Environment/People] Neglecting ESG risks of suppliers may cause problems in governance, ethical management, environmental 

pollution, and labor rights, which impact the overall value chain.
Anti-money Laundering and 
Countering the Financing of 
Terrorism (AML/CFT)

High Money laundering and 
terrorist financing crimes Negative [Economy] Money laundering and terrorist financing offenses may damage the reputation of the Company and the rights and interests of 

stakeholders and may even affect the overall stability of the financial market.

Note: Those not marked with "*" were sustainable issues of the current year

◆ List of Material Topics and Description of Impact
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Sustainability topic

Value chain impact management

Corresponding Chapter
Direct 

occurrence Occurrence due to business relationships/activities

Operations Suppliers Customer Investment Local 
community

1 Sustainable Finance V V V 5. Sustainable Finance

2 FinTech/ Digital Innovation V V 6.1 FinTech and Digital Innovation

3 Climate Change Strategies V V V V 3. Climate Strategy

4 Remuneration, Benefits & Employee Care V 7.2 Remuneration, Benefits & Employee Care

5 Hiring and Talent Development V 7.1 Hiring and Talent Development

6 Business Continuity and Technology Risk 
Management V 2.3 Business Continuity Management

7 Corporate Governance and Business 
Integrity V V V V

• Operations: 2.1 Corporate Governance and Business Integrity
• Suppliers: 2.5 Supplier Sustainable Management
• Customers and investments: 5. Sustainable Finance

8 Green Operation Management V V V V
• Operations: 4. Green Operations
• Suppliers: 2.5 Supplier Sustainable Management
• Customers and investments: 5. Sustainable Finance

9 Human Rights and Gender Equality V V V V
• Operations: 7.5 Human Rights and Gender Equality
• Suppliers: 2.5 Supplier Sustainable Management
• Customers and investments: 5. Sustainable Finance

10 Occupational Health and Safety V V • Operations: 7.3 Occupational Health and Safety
• Suppliers: 2.5 Supplier Sustainable Management

11 Information and transaction security V V 2.4 Information and Transaction Security

12 Risk management and internal control V 2.2 Risk Management and Internal Control

13 Customer relationship management V V 6.2 Customer Relationship Management and Consumer Protection

14 Protection of Privacy V V 6.3 Privacy Protection

15 Financial Inclusion V V V 6.4 Financial Inclusion

16 Local Care V V 8. Social Inclusion

17 Labor-Management Relations V 7.4 Labor-Management Relations

18 Supplier Sustainable Management V V 2.5 Supplier Sustainable Management

19 Anti-money Laundering and Countering 
the Financing of Terrorism (AML/CFT) V 2.6 Anti-Money Laundering and Counter Terrorism Financing

◆ Management of the impact of sustainable issues on the value chain
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1.2.2 Impact Valuation and Measurement 

◆ Creating Sustainable Value

Capital Investment

Financial capital

• NT$ 1.09 in earnings per share
• Consolidated revenue of NT$ 63.8 billion
• Capital adequacy ratio 135.56 %

Manufacturing capital

• Number of business locations: 242
• Total number of ATMs: 4,327
• The annual growth rate of active customers (Note)  

is 11.4 % and the annual growth rate of transaction 
volume is 63.7 %

Intellectual capital

• New utility financial patents: 67
• Annual employee on-the-job study subsidies:  

NT$ 10,227,935
• Number of financial licenses and certifications 

acquired: 22,797 licenses

• Annual subsidies for financial license examination:  
NT$ 1,655,193

• Organized 1 supplier meeting (video conference) with 
100 people from 75 major suppliers online 

Natural capital

• Average water usage per person (kiloliter): 12.53
• Average power usage per person (kWh): 3,559.03
• Annual reduction of GHG emissions (tCO2e): 21,449

• Replaced equipment with energy-efficient air-
conditioning equipment in 46 locations with a 
accumulated carbon reduction volume of 291 tCO2e 
each year

• Green procurement amount: NT$ 95,462,474 , 
which was an increase of 30.69 % compared to 2021.

Human capital

• Number of employees at the end of the year: 10,804 
persons

•  60 % female and 40 % male

• Employee training expenses: NT$ 55,742 thousand
• Total employee training hours: 702,171 hours

Social relationship capital

• 2022 employee welfare expenses: NT$ 16,143,154 
thousand

• Volunteer service hours in 2022: 7,558 hours
• Investment of resources in social inclusion in 2022:  

NT$ 93,480 thousand

Note: "Active customer" refers to those who have logged into the online banking website in the past six months, completed the identity verification process with their 
online bank ID, and conducted personalized information inquiries or opened the mobile banking app.
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Material 
Sustainability 

Topic
Value Creation Beneficiary 

Stakeholder Associated SDGs

Sustainable 
governance

Strengthen the functions of the Board of Directors and functional committees
• The results of the performance evaluation of the Board and functional 

committees were "target exceeded"
• A total of 14 board meetings were held in 2022, the average attendance 

rate was 100%

Improve risk management and the compliance 
system
• 1,550 risk management proposals were filed 

which was a 29.6% increase compared to 
the previous year.

• The unit compliance evaluation qualification 
rate was 100%

• A total of 31,254 personnel participated in 
trainings on ethical corporate management 
or related topics, accumulating 46,241 hours 
of training, successfully reaching a training 
completion rate and coverage rate of 100% 
of the workforce.

• Zero system hacks that resulted in impact 
on operations

Strengthening supplier sustainable management and 
building a sustainable supply chain
• 258 suppliers completed 100% human rights risk 

review and 100% training
• The Company convened a supplier conference 

for four consecutive years. In 2022, Taishin 
adopted "From Zero to Hero: Conscientiousness 
and Sustainability for Net Zero Emissions" as the 
theme of the supplier conference to discuss how 
companies respond to net zero emissions and share 
Taishin's energy conservation measures for the net 
zero target.

• Customer
• Suppliers
• Competent 

authorities

Financial 
inclusion

Expanding fintech and integrating digital banking services into everyday life
• Promoted cross-industry alliances, integrated a point-based economy and 

connected customers’ everyday life
• Accumulated to 2022, a total of 100,132 merchants became part of Taishin 

Pay’ partner channels, with cumulative members increasing by 24% and 
transaction volume growing by 405%

Realizing financial inclusion and facilitating the access of disadvantaged groups to financial services
• Taishin was the first to introduce the ATM International Remittance service, offering 24/7 international 

remittance services through Taishin ATMs, which have an operating interface available in seven 
languages, thus solving migrant workers’ pain point

• Promoted shared QR codes, and assisted more than 15,156 small- and medium-sized merchants to 
introduce mobile payment by the end of 2022

• Integrated financial services into everyday life by launching the Richart Life app, which can now also 
be used by non-Taishin customers, achieving financial inclusion

• Customer
• Suppliers
• Community

Organize 
Climate Action

Promoting green finance and expanding our corporate influence
• Comply with the "Principles for Responsible Investment" and support the 

"Principles for Responsible Banking"
• Establishment of the "Environmental and Social Risk Management Sector 

Guidelines"
• Conducted ESG risk assessments on 100% of all trading activities and 

financial products using the Green Finance Assessment Worksheet
• Teamed up with DOMI Earth to promote the use of digital statements for 

cardholders. By the end of 2022, more than 1.35 million cardholders have 
been called upon to switch to digital statements, supporting nearly 510 
vulnerable households with energy-saving appliances in Taiwan

• Undertook 2,745 credit extension cases for the green energy and 
environmental protection industries, which amounted to NT$88.817 billion

Improving environmental protection 
performance
• Promoted paperless operations and reduced 

annual paper consumption by 14,132,941 
pieces of paper, which reduced carbon 
emissions by 300 tons CO2e

• Green procurement reached NT$95,462,474, 
a 30.69% increase compared to 2021

• Taishin Bank popularizes smart electronic 
scooter, recruiting 16 thousand scooters by 
the end of 2022, and generating NT1,200 
million spending in total. Besides, Taishin 
Bank also provides rewards that can be 
redeem electric scooter tariffs

Actively formulating climate change response measures
• Taishin Financial Holdings became the third financial 

company in Taiwan and the fifth in Asia to pass the 
SBT target assessment

• Joined the Taiwan Alliance for Net Zero Emission, 
received the Net Zero Green Label, and committed 
to using 100% renewable energy by 2030 and 
achieving Net Zero by 2050

• Implemented TCFD assessments for risk analysis, 
and signed the Carbon Disclosure Project (CDP) as 
an institutional investor

• Shareholders/
Investors/
Rating 
Agencies/
Analysts

• Competent 
authorities

• Suppliers
• Community

Sustainability 
empowerment

Establishing our reputation as an employer and cultivating talents
• In 2022, the Early Win workplace experience program had 490 participants, 

and 96 interns transferred to full-time positions
• Signed industry-academia cooperation projects with 80 colleges and 

universities, strengthening our reputation as an employer
• Full implementation of the successor development plan

Offering competitive remuneration and welfare packages
• Selected as constituent stock of the Taiwan High Compensation 100 Index 

for 9 consecutive years
• Employee engagement reached 80%

Emphasizing workers’ occupational health and 
safety rules
• Implemented employee care, promoted 

disease prevention, and received the 
Bronze Award for Epidemic Prevention by 
the Centers for Disease Control, Ministry of 
Health and Welfare in 2022

• Promoted the ISO 45001 Safety and Health 
Management System certification

• Total training hours of occupational health 
and safety courses reached 17,118 hours, 
with a completion rate of 100%

• There were no major occupational hazards 
(deaths/disabilities) in 2022

Implementing a gender-equal workplace
• Overall female personnel accounted for 60% of the 

workforce, with female supervisors making up 48% 
of the total number of supervisors

• Provided maternity protection related-benefits, 
with a parent retention rate of 76.7%

Supporting non-profit organizations (including 
disadvantaged groups)
• A total of 178 social welfare groups benefited from 

the charity fund in 2022
• A total of 140 companies were invited to participate 

in the Strength of Love activities in 2022
• A total of 94 companies participated in the social 

welfare group support courses in 2022

• Employees
• Competent 

authorities
• Community
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◆ Figure 1. 2022 Taishin FHC Sustainable Influence on Value Chain

◆ Sustainability Impact Valuation
Taishin FHC views impact as a core element of corporate sustainability to be used to create long term value for stakeholders. As a facilitator of progress in the business, Taishin pays more 
attention to how society can benefit from capital injection. In addition, Taishin actively supports transformation of the industry in order to create a more sustainable business model.

To quantify the impact, we start with profit and loss and follows the Triple Bottom Line (TBL) approach to consider economic, environmental, and social factors. Costs and benefits to society are 
identified in value chain activities based on an impact pathway analysis. Inherent value created by a company's business activities is presented in a transparent and quantified manner.

According to the analysis result, Taishin FHC's impact on society is found primarily in investment and financing activities (95% or higher) in downstream. Due to investment, financing, and credit 
activities in 2022, the development of relevant industries was boosted, with an economic output value of NT$1.168 trillion, but derived external environmental costs of NT$55.6 billion. (Figure 1)

To keep expanding the effects of sustainable investing, Taishin FHC has gradually implemented the Green Finance Principles, the Environmental and Social Risk Management Sector Guidelines, 
the Decarbonization Pathways for Coal and Unconventional Oil and Gas Industries, and high carbon emission industries and adopted the Equator Principles (EPs) and the Principles for Responsible 
Investment (PRI) promoted by the UN, the Task Force on Climate-Related Financial Disclosures (TCFD), and the Science Based Targets (SBTs) since 2018. The goal is to include the sustainability 
factors of the three major aspects of ESG into investment and financing assessment processes. In doing so, the company hopes to enhance the sustainability of the industrial chain and bring 
positive impact to stakeholders.

Positive

Negative

Procurement increases 
supply chain output

$11.2 billion ( YoY↑)

Social cost of GHG 
emissions

-$80 million ( YoY↑)

Social cost of air 
pollution

-$380 million ( YoY↑) -111

Social cost of 
wastewater discharge

-$3.29 million ( YoY↑)

Social cost of waste 
disposal

-$3.39 million ( YoY↑)

Investing/Financing boosts 
industry chain output

$1.1168 trillion

Direct economic 
contribution

$45.3 billion ( YoY↑)

Future earnings on 
competency 
development

$4.8 billion ( YoY↑)

Health promotion to 
prevent medical costs

$4.04 million ( YoY↑)

Upstream supply chain (<1%) Company operations (4%) Downstream investment (>95%)

Unit: NT$

Indirect im
pact

Indirect im
pact Social cost of GHG 

emissions
-$11.1 billion ( YoY↑)

Social cost of 
occupational incidents
-$0.61 million ( YoY↑)

Social cost of air 
pollution

-$44.2 billion ( YoY↑)

Social cost of 
wastewater discharge
-$250 million ( YoY↑)

Social cost of waste 
disposal

-$290 million ( YoY↑)

Social cost of waste 
disposal

-$0.58 million ( YoY↑)

Social cost of GHG 
emissions

-$33.19 million ( YoY↑)

Social cost of 
wastewater discharge

-$6.29 million ( YoY↑)

D
irect im

pact

$1.1168 trillion
in investment and credit extension to create economic value

-$55.6 billion
of external environmental costs derived from investment and 

credit activities

> 95%
of impact comes from investment and credit activities
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◆ Methods for Measurement

Boundary Scope Operation Externalities Methodology description References

Upstream/
Downstream

Economic

Procurement by 
suppliers • Powering industrial 

development

• We used the input-output analysis approach to assess the indirect economic 
values created by procurement and investment activities in the mutual dependent 
relationships among industries in the industry chain. Then, the external costs of per-
unit pollutant from our own operations is applied to assessand evaluated the impact 
on the environment brought by the greenhouse gas emissions, water pollution (COD), 
waste disposal (incineration) and air pollution (PM2.5, NOx, SOx, NMHC, and Pb) 
generated by the supply chain. The upstream/downstream social externalities are 
not included in this evaluation as it is difficult to obtain such activity data.

• Directorate-General of Budget, Accounting and Statistics (2015)
• Directorate-General of Budget, Accounting and Statistics (2017)
• Bureau of Energy (2012)
• US EPA (2016)
• UNEP/SETAC (2017)
• PWC UK (2015)

Industry 
investments

Environmental

Procurement by 
suppliers • Social cost of Carbon

• Damage to human 
healthIndustry 

investments

Own 
Operation

Economic
Financial 
income and 
expenditures

• Direct economic 
contribution

• To evaluate the social and economic benefits created by the operational activities for 
the stakeholders, we also considered salaries (employees), dividends(shareholders/ 
investors), taxes(government), depreciation (suppliers), and other expenses as 
positive economic value in addition to revenue.

• Taishin FHC annual report

Environmental

Greenhouse gas 
emissions • Social cost of carbon

• Damage to human 
health

• Our assessment included both damage to human health and potential social cost 
from water use, greenhouse gas emissions, waste incineration and disposal to 
landfill, but excluded degradation of ecosystem quality and resource depletion.

• US EPA (2016)
• ReCiPe (2016)
• UNEP/SETAC (2017)

• PWC UK (2015)
• EPA (2017)
• USEtox (2017)

Water 
consumption
Waste disposal

Social Employee career 
development

• Increased future 
earning

• Because social externalities involve a variety of aspects, and many methodologies 
have not been fully developed, we only considered the social costs of occupational 
hazards, the economic benefits of employees' career development, and the use of 
health promotion activities to reduce employees' health risks.

• Chun-Chieh Ho (2005)
• Chieh-Hsien Li (2009)
• WHO (2008)

Provide employment 
opportunities

Promote economic 
development

Promote industry 
output

Climate change / 
desertification

Water shortage / 
waterborne diseases
Human health and 
ecological toxicity

Acidification of water 
sources /eutrophication

Ecology / 
resource depletion

Improve 
professional skills

Reduce 
economic output

Depletion of 
medical resources

Prevention of 
chronic diseases

Future earning of 
career development

Health promotion value

Social cost of carbon

Social cost of air pollution

Social cost of water 
pollution

Social cost of water use

Social cost of waste

Direct economic 
contribution

Supply chain /
industry chain output

Social cost of 
occupational hazards

Input/output Outcome Impact Valuation

Procurement by suppliers

Taxation

Dividends

Depreciation / amortization

Salary / benefits

Industry investments

Greenhouse gas

Water consumption

Waste Disposal

Competency development

Occupational safety

Health promotion

Employees

Shareholders/
Investors

Suppliers

Government

Community

Upstream/ 
Supplier Socioeconomic

Human health

Ecosystem

Natural resources

Own 
Operation

Downstream/
Investment

3 Major Value Chain Phases 4 Impact Dimensions 5 types of stakeholders

Not including in the assessment 
due to the methodology is still 
under development
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1.2.3 Stakeholder Identification and Communication
◆ Stakeholder Identification Process

Taishin adopts the stakeholder engagement approach recommended by AA1000SES:2015, and uses quantitative data of "dependency, responsibility, influence, diverse perspective and tension", 
which identified 7 types of stakeholders whom are significance to Taishin. We've evaluated each stakeholder's degree of influence on Taishin as weightage reference while prioritizing the topic 
rankings. In order to learn the true voices of our stakeholders, Taishin has not only enabled multiple communication channels, but also engaged stakeholders through departments that worked 
closest with them. Through monitoring topics that concerned the stakeholders, the stakeholders' feedbacks served as important motives for internal growth.

◆ Communication Channels and Frequency of Stakeholders

Stakeholders Significance to Taishin Communication Channels Main Concerned 
Topics Corresponding Contents Communication Results

Customers

Builds productive 
relationship and earns trust; 
accomplishing success as 
customers' smart partner

• Immediately: Customer service 
hotline/email/fax, branch service 
opinion forms, VOC platform, 
website, and banking apps

• Quarterly: Branch service telephone 
surveys

• Annually: Customer satisfaction and 
loyalty surveysCOVID-19

• Ad hoc: email, message, App, ATM, 
events and seminars

• Corporate 
Governance and 
Business Integrity

• Green Operation 
Management

• Occupational Health 
and Safety

• Plans to improve digital forensics capacity 
over the next 3 years and construct a 
security operation center.

• Implement “Management Regulations 
on Personal Information Misuse 
Incidents" and received no penalty from 
the authority for violation of personal 
information in 2021.

• Implement “Ethical Corporate 
Management Best Practice Principles" and 
"Employee Code of Conduct" to supports 
integrity and culture of the organization.

Customer satisfaction

rate:  86% 

Employees

Having a stable and 
competitive work force is 
key to success in a highly 
competitive business; 
employees are also an 
important capital to the 
company

• Immediately: Employee 
relation mailbox and phone, HR 
Representatives

• Quarterly: Taishin Morning Meetings, 
labor-management meetings

• Annually: Employee opinion surveys 
for certain divisions

• Biennially: Employee opinion surveys

• Corporate 
Governance and 
Business Integrity

• Green Operation 
Management

• Remuneration 
Benefits & Employee 
Care

• Conducts market-wide salary surveys 
and reviews employees' compensation 
on a yearly basis. Taishin has been 
a composition of "Taiwan High 
Compensation 100 Index" for 9 
consecutive years since 2014.

• Established a diverse range of 
communication channels for employees.

• Organize health promotion events 
for high-risk groups and increase the 
participation.

Engagement

rate:  80% 

Shareholders / 
Investors / Rating 
agencies/ Analysts

Investors’ / shareholders’ 
trust and support provide 
the foundation for the 
business survival and 
growth, which Taishin 
returns with exceptional 
governance

• Immediately: IR email/hotline, 
website

• Monthly: Market Observation Post 
System

• Quarterly: Investor seminars, 
Roadshow/IR Conference

• Annually: Shareholders meeting
• Ad hoc: Physical mail and replies

• Corporate 
Governance and 
Business Integrity

• Climate Change 
Strategy

• Remuneration 
Benefits & Employee 
Care

• Recorded a net after-tax profit of NT$ 
14.9 billion in 2022, after-tax earnings 
per share of NT$1.09, a return on 
shareholders’ equity of 8.34%, and a net 
share value of NT$13.01at the end of the 
year.

• Plans to improve its digital forensics 
capacity over the next 3 years and 
construct a security operation center

• Reviews the Risk Management Policy, risk 
appetite, limit transfer, and the integrated 
risk management report.

Inclusion in Both Dow Jones 
Sustainability Indices (DJSI) 
World and DJSI Emerging 
Markets for 5 consecutive 

years since 2018.
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Stakeholders Significance to Taishin Communication Channels Main Concerned 
Topics Corresponding Contents Communication Resluts

Competent 
authorities

Government policy and 
supervisory intensity 
directly affect the ways 
business operate and grow; 
Taishin adopts the principle 
of delivering top-notch 
performance under strict 
compliance with relevant 
laws

• Immediately: phone, e-mail or 
physical mail and reply

• Ad hoc: policy seminars and 
conferences, supervision and 
inspection exercises

• Risk Management 
and Internal Control

• Green Operation 
Management

• Labor-Management 
Relations

• All existing directors have met the 
requirements of "Directions for the 
Implementation of Continuing Education 
for Directors and Supervisors of TWSE 
Listed and TPEx Listed Companies."

• Has zero tolerance to employees who 
commit major violation against work 
ethics, and report incident and assist 
the competent authority in various 
investigations.

• Reviews the Risk Management Policy, risk 
appetite, limit transfer, and the integrated 
risk management report.

The internal evaluation result of the 
board of directors and functional 
committees in 2022 is "exceeding 
the target" (the external evaluation 
is performed every three years, and 
the latest external evaluation has 
been completed in 2021).

Suppliers

High-quality materials, 
equipment and stable 
working relationships are 
helpful for maintaining 
business operations and 
building a sustainable 
supply chain

• Immediately (contract renewed 
or newly): Supplier Commitment 
Statement

• Annually: human rights risk 
assessment and education, supplier 
self-assessment

• Ad hoc: business seminars, price 
negotiation meetings

• Corporate 
Governance and 
Business Integrity

• Green Operation 
Management

• Human Rights and 
Gender Equality

• Implement “Ethical Corporate 
Management Best Practice Principles”.

• Recorded a net after-tax profit of NT$14.9 
billion in 2022.

• Implement the mechanism of supplier 
management   and organize supplier 
conferences regularly.

In 2022, Taishin adopted "From 
Zero to Hero: Conscientiousness 
and Sustainability for Net Zero 
Emissions" as the theme of the 
supplier conference to discuss how 
companies respond to net zero 
emissions and share Taishin's energy 
conservation measures for the net 
zero target.

Community

Opinions of the community 
and general public 
provide businesses with 
the motivation to direct 
attention towards public 
interest and cater for the 
benefits of the community 
and local residents

• Twice a week: Friday Noon Concerts
• Monthly: e-newsletter of Taishin 

Charity Foundation
• Annually: Christmas / Lunar new year 

festivals, Taishin Art Award, Power of 
Love campaign

• Ad hoc: community investment 
seminars, financial education camps, 
Taishin Volunteer events, activities 
related to charity/ arts/ sports/ 
academic etc.

• Information 
and Transaction 
Security

• Green Operation 
Management

• Financial Inclusion

• Focus on charity and welfare, arts and 
culture, sports sponsorship and academic 
exchange.

• Implement “Ethical Corporate 
Management Best Practice Principles”.

• Actively build the cross-industry alliances 
to support core businesses and cooperate 
with FinTech.

Brand preference and 
recognition:  91% 

Media

Conveying correct 
information to the general 
public helps maintain 
positive corporate image

• Immediately: press conference or 
seminar, spokesperson policy

• Ad hoc: media gathering

• Corporate 
Governance and 
Business Integrity

• Green Operation 
Management

• Remuneration 
Benefits & 
Employee Care

• Publishes press releases or statements on 
major issues.

Communicates important 
information in a timely manner, 
reducing damage to the Company 
because of incorrect information.
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1.2.4 Response to Matters of Concern to Stakeholders

Background
With consideration to the importance attached by the competent authority, investors, 
customers, and media to the ethical conduct of financial advisors, Taishin Bank not only 
continued risk management measures for the conduct of financial advisors, but also adjusted 
the remuneration regulations for financial advisors in 2022, in order to create a corporate 
culture of compliance and treating customers fairly.

Taishin's Response
• Taishin Bank established risk management mechanisms according to its risk management 

needs, and enhanced the management of financial advisors. If a financial advisor or 
branch manager is verified to have severely violated internal or external regulations, 
a penalty (including but not limited to reporting them to the Disciplinary Board, or 
Insurance Agent Disciplinary Committee) will be imposed on related personnel according 
to related regulations of Taishin Bank (including but not limited to the Employee Reward 
and Discipline Guidelines).

• Taishin Bank continues to improve the Financial Advisor Remuneration regulations and 
strengthens non-financial indicators, bonuses are directly linked to MBO to influence 
evaluations and remuneration of financial advisors, including adjusting the performance 
calculation rules for financial advisors to prevent financial advisors from engaging in improper 
sales for their bonus. Taishin Bank also linked the indicators "balanced product development" 
and "customer diversity" to the year-end bonus of financial advisors, in order to prevent 
them from only recommending a single product while neglecting the customer's product 
suitability.

• From the perspective of corporate governance, the conduct of financial advisors is 
an issue of compliance and ethical corporate management. Taishin Bank shows that 
it values the culture of compliance and ethical corporate management from the top 
down through a series of culture forming measures. Taishin Bank formulates the policy 
(including strategy) of the principle of fair treatment of customers, including promoting 
ethical corporate management culture and sound development, establishing internal 
accountability mechanisms and related measures. The Board of Director plays a 
supervisory role in related processes. The Legal & Compliance Division must collect the 
data described above each quarter and provide it to the Secretariat to be forwarded to 
directors.

• In addition to internal management measures, Taishin Bank continues to educate 
and communicate with customers. For example, Taishin Bank sends "Important 
Customer Rights" via EDM each quarter to explain restrictions and requirements on 
financial advisors. Furthermore, Taishin Bank put up warning signs in the lobby of 
branches, writing table, service counter, and desktop of financial advisors, and shows a 
promotional clip of "Measures to prevent financial advisors from embezzling customers' 
funds" at branches, on the official website, and during customer briefings.

◆ Chang Hwa Bank Investment Project ◆ Improving the Conduct of Financial Advisors
Taishin FHC participated in the open bidding for 1.4 billion preferred shares of CHB 
on July 22, 2005, and won the bid with a total price of approximately NT$36.568 
billion. Taishin FHC made the investment after obtaining approval from the Financial 
Supervisory Commission, and became the single largest shareholder of CHB. The 
Ministry of Finance issued an announcement and official correspondence in July 
2005, and made a commitment to transfer control of CHB to the winning bidder. The 
correspondence reads: "The Ministry shall maintain its policy to support the largest 
shareholder in acquiring control over the bank, provided that the winning bidder 
remains the largest investor before the Ministry's shares are sold." The the Ministry 
agreed to support the winning bidder in acquiring more than half of director and 
supervisor seats in CHB. However, during the directors' election of CHB in 2014, breach 
of contract by the Ministry of Finance caused the Company to lose control over CHB, 
and the Company filed a civil lawsuit against the Ministry of Finance, the course of 
litigation is summarized below:

• Taiwan Taipei District Court confirmed on April 27, 2016 that there is a contractual 
relationship between the Ministry of Finance and the Company.

• The Taiwan High Court confirmed on May 17, 2017 that while the shares in Chang Hwa 
Bank held by the Ministry of Finance are not sold and Taishin FHC remains the largest 
shareholder of Chang Hwa Bank, and the Ministry of Finance shall support Taishin 
FHC's representatives in securing the majority of general director seats on Chang Hwa 
Bank's board of directors.

• The Supreme Court on May 23, 2019 reversed and remanded the original judgment 
that confirmed the contractual relationship between the parties and litigation 
expenses, and sent it back to Taiwan High Court for retrial.

• The Taiwan High Court (retrial) confirmed on August 21, 2020 that while the shares in 
Chang Hwa Bank held by the Ministry of Finance are not sold and Taishin FHC remains 
the largest shareholder of Chang Hwa Bank, and the Ministry of Finance shall support 
(including but not limited to) Taishin FHC's representatives in securing four general 
director seats on Chang Hwa Bank's board of directors. The parties have filed an 
appeal to the Supreme Court for parts of the ruling that they objected to.

The Company reached an agreement with the Ministry of Finance on August 10, 2022 to 
resolve the dispute, and withdrew its claims from the Supreme Court the same day.
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◆ Operations and Organizational Structure of the Corporate Sustainability Committe

1.3 Sustainability Implementation Framework and Performance
1.3.1 Sustainable Development Framework

Taishin FHC established the "Taishin FHC Sustainable Development Best Practice Principles" to implement corporate sustainability, and established the Corporate Sustainability Committee to 
oversee the sustainable development of Taishin FHC and its subsidiaries. The committee reports the results of sustainability actions and major plans to the Board of Directors each year, and 
supervises and manages the group's impact on the economy, environment, and people. Taishin amended the Taishin FHC Sustainable Development Best Practice Principles in 2022, and raised the 
level of the Corporate Social Responsibility Committee (CSR Committee) to a functional committee under the Board of Directors, and was renamed the Corporate Sustainability Committee (ESG 
Committee) to step up efforts for sustainable development.

Corporate Sustainability Committee members shall be directors of either Taishin FHC or its subsidiaries, and shall be appointed through a resolution from Taishin FHC’s Board of Directors. 
The Committee shall be composed of at least three members, at least one of whom is an independent director of the Company. Its responsibilities include reviewing the sustainability policy 
and system, reviewing the strategic direction and annual plans for sustainable development, and other major topics requiring approval. After the sustainable development policy and system 
is approved by the committee, it must be submitted to the Board of Directors for review. The Corporate Sustainability Committee shall convene at least two meetings a year. Extraordinary 
meetings may be convened as needed.

Corporate Sustainability Committee members shall be directors of either Taishin FHC or its subsidiaries, and shall be appointed through a resolution from Taishin FHC’s Board of 
Directors. The Committee shall be composed of at least three members, at least one of whom is an independent director of the Company. Its responsibilities include reviewing the 
sustainability policy and system, reviewing the strategic direction and annual plans for sustainable development, and other major topics requiring approval. After the sustainable 
development policy and system is approved by the committee, it must be submitted to the Board of Directors for review. The Corporate Sustainability Committee shall convene at 
least two meetings a year. Extraordinary meetings may be convened as needed.

A total of 2 meetings were convened in 2022, including the 2023 ESG Project planning, adjustment to the sustainability organization, establishment of a climate task force, review 
of the sustainability ethos, review results for SBT investment and lending goals, and the implementation status of sustainable finance. Annual sustainability results and major plans 
were also reported to the Board of Directors of Taishin FHC.

Board of Directors

Corporate Sustainability
Committee

Chairman

Corporate
Sustainaility Office

President

ESG
Teams

Green 
Operations

Social
Inclusion

Responsible
Finance

Smart
Services

Corporate
Governance

Employee
Care
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2022

Major Sustainable Finance Milestones

2021

2020

2019

2018

• The Corporate Sustainability Committee was upgraded to a functional 
committee under the Board of Directors and a dedicated unit for 
implementing sustainable development was also established – Corporate 
Sustainability Office.

• Inclusion in DJSI World and DJSI Emerging Markets for 5 consecutive years.
• Received an AA rating, which is in the leader category, from MSCI ESG 

Research for 3 consecutive years.

• Named on both Dow Jones Sustainability Indices (DJSI) World and Emerging 
Markets for 4 consecutive years.

• Received the " AA " in the MSCI ESG rating for 2 consecutive years.

• Both Dow Jones Sustainability Indices (DJSI) World and Emerging Markets 
for 3 consecutive years.

• Received the "Leader AA for the Finance Industry" in the MSCI ESG rating.
• Ranked on Carbon Disclosure Project A List for climate change.

• Continued to be included in the “World Index” and “Emerging Market 
Index” under the Dow Jones Sustainability Index (DJSI).

• Recognized as the 100 most advanced companies in Vigeo-Eiris Emerging 
Market Universe.

• Continued to won Taishin a climate change rating of B in CDP 2019.

• Inclusion in Both Dow Jones Sustainability Indices (DJSI) World and 
Emerging Markets in 2018.

• Established “Green Finance Principles”
• Adopt ISO 14001 - Environmental Management System
• Expanded ISO 14064 GHG Emissions Survey to the entire bank branches

• SBTs were approved by the Science-based Target initiative (SBTi), and became the 3rd 
financial institution in Taiwan and the 5th in Asia to obtain approval for SBTs.

• Taishin established the ethos of "conscientious and sustainable green lifestyles" on 
its 30th anniversary, upholding the spirit of "conscientiousness" and working towards 
"sustainability" from year 30.

• Rated at the Leadership Level A- by the CDP.

• Credited as one of the Top 100 Companies with excellent performance in emerging 
markets for 3 consecutive years by the ESG rating agency, Vigeo Eiris.

• Commencement of the TCFD transaction counterparty climate sensitivity identification 
and assessment.

• Setting of Science Based Targets.
• Becoming on of the founding members of the Taiwan Alliance for Net Zero Emission.

• Established the Environmental and Social Risk Management Sector Guidelines.
• Real estate scenario analysis for wholesale banking under the Task Force on Climate-related 

Financial Disclosures (TCFD) framework.

• Signed the Equator Principles.
• Became a supporter of TCFD.
• Adopt ISO 45001 - Occupational Health and Safety Management Systems.
• Held the first supplier conference.
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Sustainability Issues
in 2022 Key Performance Indicator Achievement in 

2022 2024 2025 2030

Corporate Governance and 
Business Integrity

Corporate governance evaluation ranking
Maintain 
exceptional 
performance

Maintain exceptional performance Top5% Top5%

Board of directors performance valuation above 90% Score 80% or above in internal 
performance evaluations

Maintain good performance in 
internal and external evaluations

Enhance performance of the 
board of directors and functional 
committee and create long-term 
value for shareholders, businesses, 
customers and employeesDirectors attendance rate 100% Maintain above 80% Maintain above 80%

Integrity course completion rate 100% 100% 100% 100%

Risk Management and Internal 
Control

Group’s capital adequacy ratio 135.56% ≥ 100% ≥ 100% ≥ 100%

Department compliance assessment pass rate 100% 100% 100% 100%

Risk Management Committee members' attendance rate 100% Above 90% Above 90% Above 90%

Information and Transaction 
Security

Hacker attacks that caused operational or business impact No incidence No incidence No incidence No incidence

Annual hours of external information security education of 
information security professionals 15 hrs 15 hrs 20 hrs 30 hrs

Customer complaints about the leakage of personal or 
sensitive data due to phishing No case No case No case No case

Business Continuity and 
Technology Risk Management Frequency of performing business continuity drills completed a drill At least once a year At least once a year At least once a year

Supplier Sustainable 
Management

Supplier Commitment Statement signing rate 100% 100% 100% 100%

Regular audits of major suppliers (Tier one)
Note: Major suppliers have a procurement amount of NT$2.5 million 

and above. Due to the different types of procurements by 
the General Affairs Department, major suppliers are further 
divided into level 1 and level 2 by amount.

10% 15% 20% 100%

Annual growth rate of green procurement amount
NT$95,462,474 
(30.7% increase 
compared to 2021)

1% 1% 1%

Anti-money Laundering and 
Countering the Financing of 

Terrorism  (AML/CFT)
AML/CFT education completion rate 100% 100% 100% 100%

Sustainable Finance*

Green Finance Business Development Issued 1 ESG fund
Introduce the Equator Principles 
mechanism and draw up 
"Environmental and Social Risk 
Management Sector Guidelines"

Develop and implement the 
industry specific environmental 
and social risk management 
mechanisms

Green financial products (such 
as green finance funds) are 
offered; The proportion of green 
financial services (such as green 
investment) are increased

SBT science-based goals
Making SBT 
ommitments and 
setting goals

Periodically compile inventories 
and track SBTs for Scope 1-3 
emissions

Guide low-carbon investment and 
financing in accordance with the 
set investment and financing goals 
gradually

Achieve the goals set by SBT, and 
continue to review gradually

1.3.2 Sustainable goals and KPIs
Taishin referenced the GRI Standards and provided a comprehensive explanation of the boundaries, risks and opportunities, and management strategies of all 19 sustainability issues. We 
continue to disclose our commitments and implement management. The boundaries of the value chain start from upstream procurement to the development of Taishin's own operations, 
products, and services, sales, and end-user usage. We clarify the location of the impact based on the methods including direct, facilitated, and business relations. In addition, we also assign 
related departments to verify the possible risks and opportunities of the 19 sustainability topics on Taishin. By establishing policies, embracing accountability, and active actions, we use the 
management strategies to avoid, mitigate, and transfer the impact of risks, and identify Taishin's opportunities to develop future business opportunities. In 2022, except for one performance 
indicator (hours of corporate volunteer participation) that did not reach the pre-set target due to the escalation of the epidemic and the suspension of related activities, the rest will all meet the 
targets. The short-term, medium-term and long-term goals set by the sustainability issues are described below:
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Sustainability Issues
in 2022 Key Performance Indicator Achievement in 2022 2024 2025 2030

FinTech/ Digital 
Innovation

Numbers of Cross-industry collaboration 
partners 5 7 10 15 

Process robot working hours 6,200 hours/month
(target > 5,000 hours/month) > 6,500 hours/month > 8,500 hours/month > 10,500 hours/month

Customer Relationship 
Management

Retail banking customers satisfaction 86.0%
86.7%
0.33%improvment over the 
previous year

87%
Achieve the desired goal 87%

87%
Maintain ideal goal 87%

Securities customer satisfaction 86.44% (goal : 85%) 86.5%+ 87%
Achieve the desired goal 87% 87%

Percentage of banking customers' 
complaints resolved within timeframe 100% 100% 100% 100%

Privacy Protection Personal information protection education 
completion rate 100% 100% 100% 100%

Financial Inclusion
Richart usage 5.4% growth Maintain growth Maintain growth Maintain growth

Number of online transactions 25.4% growth 9% growth Maintain growth Maintain growth

Climate Change Strategy

Renewable energy promotion results 759.3 thousand kWh (Reached about 1.8% 
for renewable energy use)

8.7 million kWh (Reached about 
21% for renewable energy use)

10.7 million kWh (Reached about 
26% for renewable energy use) 100% for renewable energy use

TCFD Implementation Include climate risk into business 
evaluations

Complete implementation 
and evaluate climate sensitive 
industries

Analyze the financial impact of 
climate change

Analyze other sensitive industries 
Adjust management and climate 
strategies in response to 
analysis results Improve climate 
governance mechanisms

Greenhouse Gas Emission Reduction
(The base year for SBT figures including Taishin Life   
Insurance is 2019 = 22,223 tCO2e)

21,449 21% 25% 46%

Green Operation
Management*

Electricity consumption reduction
(Base year 2018 =44,864,147 kWh) 40,199,251 kWh 6% 7% 12%

Water usage reduction
(Base year 2018 =14.65 kiloliter/ per person) 12.35 kiloliter/per person 4% 4.5% 5%

Waste reduction
(Base year 2018 =0.0758 ton/per person) 0.0704 ton/per person 4% 4.5% 5%

Scope of ISO verification and certification
• 14064 : Taishin FHC
• 14001, 50001 : Taishin Tower, Neihu 

Building

• 14064、14001 : Taishin FHC
• 50001 : Taishin Tower, Neihu 

Building

• 14064、14001 : Taishin FHC
• 50001 : Taishin Tower, Neihu 

Building
• 14064、14001、50001 :
     Taishin FHC

Hiring and Talent 
Development*

Enhance reputation as an employer
Jointly implemented internship programs 
with over 80 universities and provided 
over 490 students with the opportunity to 
experience the workplace in advance.

Establish diverse recruitment 
channels in campuses

Expand recruitment channels 
local and abroad, and continually 
manage the external talent bank

Develop reputation as a preferred 
employer for attracting talents

Employer Reputation Enhancement
Jointly implemented internship programs 
with over 80 universities and provided 
over 490 students with the opportunity to 
experience the workplace in advance.

Establish diverse recruitment 
channels in campuses

Expand local and abroad 
recruitment channels. 
Continuously managing the 
external talent bank

Develop reputation as a good 
employer for talent attraction

Retention rate of top talents 93% 93% 93% 93%

Project implementation rate of Succession 
Development Program 100% 100% 100% 100%
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Sustainability Issues
in 2022 Key Performance Indicator Achievement in 2022 2024 2025 2030

Remuneration, Benefits & 
Employee Care

Offering of competitive compensation 
package

Selected in TWSE "Taiwan High Salary 100 Index" by 
the Stock Exchange for 9 consecutive years

To be selected in TWSE's "Taiwan 
High Compensation 100 Index"

To be selected in TWSE's "Taiwan 
High Compensation 100 Index"

To be selected in TWSE's "Taiwan 
High Compensation 100 Index"

Occupational Health and 
Safety

Number of Major Occupational 
Accident Cases

Passed ISO45001 occupational safety and health 
management system certification

100% improvement rate of 
internal/external audit defects

Bank-wide completion of safety 
and health training - 100%

ISO 45001 certification and 
completeness of management 
organization (availability of 
branch safety and health officer/
first-aid officer) - 100%

Case of major occupational hazard 
incidents 0 0 0 0

Improved health management for 
high-risk groups

The result of the previous health check was severe, 
and the health management coverage of abnormal 
groups was 100%

The result of the previous health
check was severe, and the health
management coverage of 
abnormal
groups was 60%

The result of the previous health 
check was severe and moderate, 
and the health management 
coverage of abnormal groups 
was 40%

The result of the previous health 
check was severe and moderate, 
and the health management 
coverage of abnormal groups 
was 50%

Infectious disease 100% employee health anomaly and contact history 
reported

100% employee health anomaly 
and contact history reported

Published 30 health education 
contents for emerging 
communicable diseases

Continuous implementation 
of workplace vaccination 
for influenza or emerging 
communicable diseases

Labor-Management 
Relations

Employee Engagement Survey 
Execution Rate 100% 100% 100% 100%

Human Rights and Gender 
Equality

Human rights training completion rate 100% 100% 100% 100%

Case of discrimination or sexual 
harassment 0 0 0 0

Social Involvement

Corporate volunteering hours (Note1) 7,558 12,000 12,000 Enforcement of the volunteer 
system

Support for charity organizations

• Held 1 physical and 5 online SDGs sustainable 
workshops, with a total of 511 staff members of 
social welfare organizations participating.

• Organized a public welfare tree planting plan for 
mutual benefit. Taishin purchased 4,000 Taiwan 
camphor tree seedlings and provided them to 12 
social welfare groups in Taitung area referred by 
the Taishin Bank Charity Foundation for cultivation.

• The social welfare organizations involved in 
the "Power of Love" project must comply 
with the United Nations SDGs for their public 
welfare proposals. A total of 178 social welfare 
organizations received donations from Taishin.

Host Power of Love workshops 
and promote high-quality social 
welfare organizations through 
Podcasting marketing.

Expand the organization of 
training courses, handle ESG/
SDGs courses, and assist social 
welfare to integrate with 
enterprises.

Cultivate social welfare 
groups, strengthen regional 
management, and continue to 
train non-profit organizations in 
the use of technology.

Expansion of Taishin Arts Award

Selected 17 shortlisted works, winners of 3 major 
awards, and sponsored the promotion project for 12 
selected works. 2022 marked the 20th anniversary 
of the Taishin Arts Award. Besides producing a film 
on the past two decades, we collaborated with the 
Museum of National Taipei University of Education 
(MoNTUE) in organizing "NEXT: Taishin Arts Award 
20th Anniversary Exhibition," and invited over 40 
winners from the past to participate in the exhibition, 
which attracted over 14,000 participants.

• Integration of the foundation's 
official website, website 
members, and database was 
completed.

• Completed a new version and 
optimization of the ARTalks 
website.

• Promoted and supported 
exchanges of works in the 
Taishin Arts Award with 
international exhibitions.

The online art review platform 
supports the exchange of artists 
with enterprises and the public 
through the cooperation and 
promotion of exhibitions.

With the art awards as the main 
theme, we have created a new 
promotion project with the aim 
of supporting contemporary 
artists and public promotion.

Note1: The participation hours of corporate volunteers in 2022 did not meet the standard, due to the increase in the number of confirmed cases of the epidemic, the suspension of related activities and volunteer visits.
Note2: Those marked with "*" were the three material issues(Sustainable Products& Services Human Capital& Development Talent Environmental Management System)  that have the greatest impact on Taishin’s  business.
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2.1 Corporate Governance and Business Integrity
2.1.1 Governance Framework
Taishin upholds the corporate values of “integrity, commitment, innovation, and 
collaboration” and integrated resources from multiple dimensions to ensure the Company's 
operation efficiency and reduce operational risks. In 2022, we organized continuing 
education courses on sustainability issues for directors, pushed major subsidiaries to 
establish Corporate Governance Best Practice Principles, and raised the level of monthly risk 
management meetings to continue improving our corporate governance performance.In 
terms of corporate governance, Taishin has maintained good performance in the "Corporate 
Governance Evaluation" organized by Taiwan Stock Exchange Corporation and was selected 
as a constituent of the "Taiwan High Compensation 100 Index" in June 2015. We have also 
been selected in the Dow Jones Sustainability Index (DJSI) Sustainability World Index and 
Emerging Markets, which are closely monitored by global investors, for five consecutive 
years since 2018. Taishin was given an AA rating, which is in the leader category, from MSCI 
ESG Research for 3 consecutive years since 2020.It is evident that Taishin has received 
international recognition from investors for its corporate governance performance.

Taishin FHC believes that a robust corporate governance framework combined with an 
efficient board make the foundation for sound corporate governance. A strong framework 
not only improves corporate governance and risk management performance, but also 
enables the management full control over the Company's business strategies, goals and 
execution, and enhances its ability to lead the Company through changes in the economic 
cycle and competitive environment.

2.1.2 Composition and Functionality of the Board of Directors
1. Composition of the Board of Directors
Taishin FHC elects its board members according to the "Taishin FHC Director Election 
Policy." Taking the diversity into account, composition of the board of directors is not 
limited by gender, age, ethnicity and nationality, we also takes into consideration of their 
knowledge and skills.

At least three directors are nominated by the Board of Directors to form the Nomination 
Committee, more than half of all members must be independent directors. The Nomination 
Committee recommends a list of director candidates after comprehensively considering 
independence, professionalism, and diversity (The nomination and selection of directors 
in the future will evaluate whether the candidate has the ability to manage the impact of 
the organization) according to Taishin FHC Regulations Governing the Election of Directors. 
The Board of Directors then votes on the candidates, the impact of candidates on the 
organization's management ability will be evaluated when nominating and selecting 
directors in the future. Please see the Taishin FHC 's official website for details on the 
member selection method and qualifications for functional committees under the Board of 
Directors.

The board of directors serves a term of 3 years. The current board was elected in July 
23,2021, comprised of 7 members, including 3 independent directors (1 of whom was 
female and a certified public accountant). As of December 2021, members of the current 
board averaged 13.42 years in service. Three of the directors are independent directors, 
accounting for 42.85% of all directors.

◆ Operating Status of Functional Committees in 2022

Audit Committee

Remuneration 
Committee

Nomination 
Committee

Risk Management 
Committee

Policy Committee

Audit Division

Secretariat Division
Corporate Sustainability 

Committee

Shareholders’
Meeting

Board of Director

Chairman

Management Team

Commitee Convener Meetings Attendance Rate

Audit Committee Chang, Min-Yu
(Independent Director) 12 times 100%

    Remuneration 
Committee

Lin, Yi-Fu
(Independent Director) 3times 100%

    Risk Management 
Committee

Kuan, Kuo-Lin
 (Independent Director) 4times 100%

    Nomination 
Committee

Kuo, Jui-Sung
(Director) 2times 100%

    Corporate      
    Sustainability 

Committee

Wu, Tong-Liang,
(Chairman)

2times
(New committee established

in December 2022)
100%
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Board members exhibit diverse backgrounds that cover a wide range of expertise 
including: banking, securities, investment, insurance, other industries, SME, accounting, 
leadership, international experience, government and public policy, non-profit organization, 
information technology, and academic research. All directors possess the relevant risk 
management experience and expertise needed to supervise major decisions of the 
management team. Independent directors are appointed according to TWSE's "Regulations 
Governing Appointment of Independent Directors and Compliance Matters for Public 
Companies," and the Chairman does not hold any concurrent position as senior manager. 
Directors' independence is one of the ways through which the Company enforces 
sustainable governance.

Note1: Taishin Financial Holdings and Taishin Bank / Taishin Life are calculated as one company and not separately calculated.
The number published in the 2018-2019 CSR Report indicated the number of all companies in which the Director 
serves concurrently as a director. The number in the 2020 CSR report is the number of the Director serves as a 
Director in listed company .

Note2: The Company reviews the independence of Directors in accordance with the independence criteria defined in 
domestic laws (Article 3 of the Regulations Governing Appointment of Independent Directors and Compliance 
Matters for Public Companies) review the independence of each director and disclose it in the annual report, and 
also implements the following independence review criteria (i.e., Directors must meet at least 4 of the 9 following 
indicators and meet at least 2 of the first 3 indicators):
1. The Director has not been employed as a senior executive of the Company at any time during the past year.
2. The Director or his/her family member did not accept any compensation from the Company or any of its 

subsidiaries exceeding US$60,000 in current fiscal year unless otherwise permitted by the US SEC 4200 clause.
3. The Director's family members have not been employed by the Company as senior executives.
4. The Director is not a consultant of the Company or the management team and has no conflict of interest with 

consultants of the Company.
5. The Director has no conflict of interest in the Company's main customers or suppliers.
6. The Director has not entered into any service contract with other companies or their executives.
7. The Director has no conflict of interest in non-profit organizations whose main sources of revenue are donations 

from the Company.
8. The Director has not been employed and has not served as a partner of the Company's external auditor at any time 

during the past three years.
9. The Director has no conflict of interest with the independent operations of the Board of Directors.

Note3: The chairman presides over the highest governance body (Board of Directors) of Taishin FHC, and the president is a 
senior manager.

2. Avoidance of Conflicting Interests
According to the conflict of interest rules specified in Taishin FHC's "Board of Directors 
Meeting Policy," all directors are required to disclose any interests they (or the companies 
they represent) may have in the proposed motion. If their interests pose a conflict against 
those of the Company, the directors will be instructed to disassociate from further 
discussion and voting of the motion. Furthermore, they are not permitted to exercise voting 
rights on behalf of other directors.

57%

29%

14%14%

86%

50 to 60

61 to 70

Over 71

male

female

Director’s Age

Director’s Gender

Title Name
Number of public listed 
companies in which the 

Director serves concurrently 
as a director (Note1)

Independence 
of Directors 

(Note2)
GICS Level 1

Chairman
Wu, Tong-Liang, 

Representative of Chia 
Hao Co., Ltd.

0
• Financials
• Industrials
• Consumer 

Discretionary

Director
Wu, Cheng-Ching, 

Representative of TASCO 
Chemical Co., Ltd.

0
• Financials
• Energy
• Industrials

Director
Kuo, Jui-Sung,

Representative of
Hsiang-Chao Co., Ltd.

1
• Financials
• Industrials
• Utilities

Director
Wang, Chu-Chan, 

Representative of Santo 
Arden Co., Ltd.

0 • Financials
• Industrials

Independent
Director Lin, Yi-Fu 3

• Financials
• Healthcare
• Consumer 

Discretionary

Independent
Director Chang, Min-Yu 0 • Financials

• Communication
Independent

Director Kuan, Kuo-Lin 0 • Financials
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3. Directors' Continuing Education
To enhance corporate governance, Taishin not only invites the industry's elites to undertake 
director position, but also devotes significant attention to directors' continuing education 
and training. All existing directors have met the requirements of "Directions for the 
Implementation of Continuing Education for Directors and Supervisors of TWSE Listed and 
TPEx Listed Companies," and average about 13.57 hours of continuing education each in 
2020. Experts from Taishin Securities Investment Advisory are invited to brief and keep the 
directors updated on global political and economic trends on a monthly basis.

We plan continuing education for Directors based on the economic and environmental 
conditions of the current year and we shall continue to organize courses on corporate 
governance, risk management, business, commerce, accounting, law, anti-money 
laundering, countering terrorism financing or Corporate Sustainability to strengthen the 
professionalism and capabilities of Directors and grasp the latest management trends. The 
Company's Nominating Committee referenced the Group's policies, plans, and other topics 
to plan the Directors' continuing education courses for the year:

1. Risk management and regulatory compliance: The Company provides Directors with the 
necessary information on business development trends and corresponding risk types 
including but not limited to anti-money laundering and counter terrorism financing, 
digital banking risks, overall information security management and risk assessment, and 
creation of a corporate culture of compliance.

2. Industry trends and corporate governance: Provide industry trends and corporate 
governance-related information in accordance with the strategic direction of the Taishin 
FHC, including but not limited to climate finance trends and sustainable development, 
the application of digital finance in the market, and the recent development of financial 
technology and financial supervision technology.

3. Courses required based on regulations or requirements of the competent authority.

4. Performance of the Board of Directors
Taishin held 14 Board of Directors meetings in 2022, and averaged an attendance rate of 
100%. According to the "Regulations of the Board Performance Evaluation," including 
performance evaluation of functional committees, the organization is required to conduct 
internal assessments at least once a year and external assessments involving outside 
experts at least once every three years. The internal assessment was implemented in 
2016 and the latest round was completed in 2022. The external assessment has been 
implemented since 2018 and the latest round was completed in 2021. The assessment 
results have been disclosed in the Annual Report (data based on information from the 
most recent round prior to the publication date of the Annual Report) and the "Corporate 
Governance" section on the Company's website. We have established an objective 
evaluation system to enhance the performance of Directors. In addition to the items listed 
below, the ability to manage impacts on the organization will be included in the Company's 
board performance evaluations in the future.

◆ Self-Assessment Dimension

Courses 
completed 
by Directors 

2022 Course 
Number of 
Directors in 
attendance

Number
of hours

Total
Participation 

hours

-

Climate finance trends and sustainable development
FinTech and AML
Taishin 30 Sustainability and Net Zero Summit – 
Transform to Net Zero
Corporate Governance Forum – Friendly 
Financial Services that Treat Customers Fairly
Corporate Governance Forum – Management of 
Treating Customers Fairly from the Perspective of 
Corporate Governance
Sustainable development roadmap industry promotion
Announcement of guidelines for independent 
directors and the Audit Committee to perform duties 
and meeting for directors and supervisors in 2022
International Economic Situation, China's Political 
and Economic Changes, and Responses of 
Taiwanese Businesses

Total
Average training hours per Director

7
7

6

5

4

1

1

1

32

3
3

3

3

3

2

3

21
21

18

15

12

2

3

13.57

3 3

95

Directors Functional 
CommitteesBoard of Directors

Understanding of 
company goals and 
missions;
Understanding of 
director duties and 
functions;
Involvement in the 
company's business 
activities;
Internal relations 
management and 
communication;
Director expertise and 
continuing education;
Internal control.

•

•

•

•

•

•

Involvement in the 
company's business 
activities;
Improving quality of 
the board's decisions;
Composition and 
structure of the board 
of directors;
Election and 
continuing education 
of the directors;
Internal control.

•

•

•

•

•

Involvement in the 
company's business 
activities;
Understanding of a 
functional committee's 
role;
Improvement of 
decision quality for 
functional committees;
Functional committee 
composition and 
appointment of 
members;
Internal control.

•

•

•

•

•
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2.1.3 Remuneration Policy of Senior Executives
Taishin FHC has established the Remuneration Committee under the Board of Directors and three 
Independent Directors currently serve as members of the Committee. Remuneration for directors 
and managers of Taishin FHC is annually recommended by the Remuneration Committee after 
taking into consideration various factors such as peer level, individual performance, corporate 
performance and future risks while taking into consideration the remuneration policy, system, 
standards and structure, and is ultimately subject to board of directors' review.

Taishin FHC has adopted a long-term incentive program for managers since 2012 that includes a 
deferral and clawback mechanism. Managers' execution bonus is linked to the Company's long-
term share price and deferred by up to 5 years. This system not only reflects future equity value, 
but also associates managers' compensation more closely with the Company's performance. A 
recall clause has also been implemented to empower Taishin to call back unpaid incentives should 
managers violate the employment contract or exhibit any significant error or deterioration in 
work performance.

Deliberated by the Remuneration Committee and approved by the Board of Directors, Taishin FHC 
has established the “Directors’ Remuneration Payment Standards” and “Directors’ Remuneration 
Payment Method” as the basis for the directors’ remuneration policy. Directors’ remuneration 
standards are determined based on the Company’s business performance, industry standards, 
director’s juristic person representative experience and qualifications, degree of participation 
in the company’s operation and management, and contribution to performance. In order to link 
the reasonableness of the correlation between the company’s operational performance and 
future risks, the Company considers the business risk situation, and after deliberation by the 
Remuneration Committee and approval of the Board of Directors, plans a deferral mechanism 
for directors’ remuneration to link future risks; during the deferred period, only when there is 
no specific evidence of the misconduct that shall be attributed to the director, which causes the 
shareholder to initiate a lawsuit or legal procedure against the company / Board of Directors, and 
the company / Board of Directors is determined to be held responsible by a court judgment or a 
ruling by a relevant agency, can the deferred remuneration be paid. If any director commits the 
aforementioned misconduct, such retained remuneration will not be paid.

2.1.4 Business Integrity Policy and Implementation
To establish a strong corporate governance and risk management system that guides 
employees' behaviors and decision process. Taishin performs business activities in 
accordance with competition laws, and has integrity and governance rules in place to 
support integrity corporate culture of the organization and healthy development.

Taishin FHC's Board of Directors established the Ethical Corporate Management Best 
Practice Principles to build the Company's corporate culture and healthy development 
of ethical corporate management. The principles are applicable to directors, managers, 
employees, subsidiaries, and other companies or legal entities directly or indirectly 
controlled by the Company. The principles mainly prohibit directly or indirectly offering, 
promising, requesting, or accepting any improper benefits, or engaging in other unethical, 
illegal conduct or breach of fiduciary duty to acquire or maintain interests in business 
activities.

For the basic concepts of honesty, integrity, and discipline to strike root, Taishin FHC's 
president established the Employee Code of Conduct applicable to all employees working 
at the Company. The Employee Code of Conduct expressly states that any individual who 
agrees to hold a position at the Company will be responsible for abiding by relevant laws, the 
code of conduct, policies and internal regulations of each units from the day they report for 
duty. If an employee discovers any situation that may be in violation of the Employee Code 
of Conduct or the policies and internal regulations of each unit, the employee is obligated to 
report it to management or related units.
Taishin continues to provides new employees and incumbents with information about the 
code of conduct through internal education and training courses and quarterly regular 
online promotions. All employees 100% declare that they agree to follow the code of 
conduct. In the event of a violation, severe penalties shall be imposed in accordance with 
regulations to implement compliance risk management. 
Furthermore, to ensure that responsible business conduct is applicable to key stakeholders 
that build business relationships with us, Taishin FHC's Board of Directors established the 
Taishin FHC Sustainable Development Best Practice Principles applicable to all business 
activities of Taishin FHC and its subsidiaries. Please see 7.5 Human Rights and Gender 
Equality for details on the Company's human rights policy and commitment. Please see 2.5 
Supplier Sustainable Management and Chapter 5 Sustainable Finance for management 
policies and regulations established for stakeholders, such as suppliers, customers, and 
investment targets.

1. Risk Assessment
The Company has implemented an unethical conduct risk assessment mechanism and 
established Ethical Corporate Management Best Practice Principles. In order to implement 
ethical corporate management, we have management regulations in place for business 
activities with relatively high risk of unethical conduct, such as offering or accepting bribes, 
offering illegal political donations, improper charity donations or sponsorship, and offering 
or accepting unreasonable gifts, hospitality, or other improper benefits. The internal audit 
unit inspected compliance with the Ethical Corporate Management Best Practice Principles 
based on unethical conduct risk assessment results, and did not find any major deficiencies. 
The audit plan has listed "Examine compliance with the Ethical Corporate Management Best 
Practice Principles based on unethical conduct risk assessment results" as a key audit matter. 
Taishin FHC and its subsidiaries all conducted unethical conduct risk assessments in 2022.

◆ Performance and Compensation Dimensions for the President and Managers

Assessment
Dimensions Content Weight 

(%) Description 

Managerial
Capabilities

Practice enterprise core 
value 50%

Including recognizing and practicing core values 
(i.e., integrity, commitment, innovation, and 
collaboration) and demonstrating Leadership.

Goal Achieving 
and Performance

Financial indicators

50%

Including profitability, growth rate, market 
leadership, return on equity, etc.

Non-financial 
comprehensive indicators

Including Climate change, risk management, 
asset quality and process innovation and 
control, corporate image, talent management 
and development, etc.

Other

The United Nations' Sustainable Development Goals (SDGs) are incorporated into the 
business strategies (e.g., internal and external audits, compliance, energy conservation 
and carbon reduction, and other corporate governance and environmental initiatives) 
and taken into account when the Company conducts performance evaluations and 
gives remuneration packages.
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2. Policy Communication and Training and Education
In terms of governance body, 100% of Taishin FHC's directors have signed a statement of 
compliance with ethical corporate management. In terms of employees,

Taishin Bank holds large-scale training courses for the entire Company every year. Relevant 
units within the Company also hold short but intensive training courses for their businesses 
each quarter to instill the concept of fair customer treatment in employee conduct. In 2022, 
internal corporate integrity courses received 31,254 enrollments and delivered 46,240.92 
hours of training in total. 100% of employees had completed their training during the year.

3. Supervisory Mechanism
The Company established the "Taishin FHC Employee Reward and Discipline Guidelines". 
In the event an employee violates internal or external regulations or the "Employee Code 
of Conduct", the Company will deliver the penalty case to the Staff Conduct Review and 
Staff Performance Appraisal Committee (Personnel Review Committee) of Taishin FHC for 
review. For employees found to have violated professional ethics in investigations, the 
Company maintains a zero-tolerance policy and shall dismiss them based on a resolution of 
the Personnel Review Committee and actively notify the competent authorityFurthermore, 
the Company has taken preventive and improvement measures in response to personnel 
violations in recent years, including: I. Letting new employees and current employees fully 
understand the Employee Code of Conduct through internal training courses and quarterly 
online communication. All employees are required to issue a statement that they agree 
to comply with the Employee Code of Conduct. II. Letting new employees and current 
employees understand Common Types of Violations and Penalty Standards through periodic 
online communication. All employees are required to issue a statement of compliance. 
Hence, even though the Company intensified audits of violations with medium and high 
risk (e.g. transactions with customers, not implementing KYC, etc.) and adopted stricter 
standards for imposing penalties in 2022, the total number of cases significantly decreased 
compared with the previous year. The number of employees terminated due to violation of 
the Work Rules significantly decreased to 5 employees.

4. Reporting Channels
Taishin established a whistleblowing system to build a corporate culture of integrity 
and transparency and to achieve sound operations. If a crime, corruption, or violation is 
discovered, it can be reported through the following channels:

1. Letter: Mail to 
    "Taishin FHC Whistleblowing Mailbox" at No. 118, Sec. 4, Renai Rd., Taipei City.
2. mailbox: whistling@taishinholdings.com.tw
3. Hotline: (02)2325- 6076

Furthermore,To encourage report of violations and dishonest conducts, Taishin has 
implemented a broad variety of communication channels (including hotline, e-mail 
and physical mailbox) and taken actions to protect employees from retaliation and 
discrimination for reporting misconduct or participating/assisting in the investigation.

In terms of business partners, the Company established Supplier Maintenance 
& Management Regulations as the basis for supplier selection and tendering for 
procurements. Taishin works with over 400 suppliers every year. When selecting suppliers, 
we consider their code of ethics and ensure that 100% of suppliers sign the Supplier 
Commitment Statement. Please see 2.5 Supplier Sustainable Management for details on 
supplier evaluation and management procedures.

Training in previous years

New Employees

All Staff

Course 
Enrollments

Year

Total Training 
Hours

36,758

27,042
31,254

46,475.00
43,164.00

46,240.92

2020 2021 2022

All new employees are required to complete courses on corporate ethics, 
anti-corruption and anti-bribery, held on a monthly basis, in order to promote 
more in-depth understanding of the Company's behavior guidelines. In 2021, the 
above courses received 6,409 enrollments and delivered 4,065.96 hours of training 
in total. 100 % of new employees had completed their training during the year.

Through mandatory courses and regular Intranet publications, the Company 
communicates with employees on a quarterly basis to enhance compliance 
awareness. In 2022, internal corporate integrity courses received 31,254 
enrollments and delivered 46,240.92 hours of training to the above employees. 
100 % of the above employees had completed their training during the year.

High severity case

Notify the competent authority

Physical 
mailbox
Mailbox
Hotline

Staff Conduct Review and 
Staff Performance 
Appraisal Committee

Regular training 
and communication 

Review and amend 
the internal 
management 
system to prevent 
recurrenceStaff Conduct Review and 

Staff Performance 
Appraisal Committee

Activate internal 
investigation 
procedures Decide whether or not it 

constitutes sexual 
harassment

Decide the disciplinary 
action

Diverse 
communication 

channels
Review Committee Improvements and 

precautions

•

•

•

•
•
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Note1: The case category is mainly determined by the main violation which is used to calculate the number of cases.
Note2: The increase in "Other" violations in 2022 was mainly due to subsidiaries intensifying audits of their business and raising the standards for punishing deficiencies. The responsible supervisors were charged with the task of strengthening communication and 

management mechanisms in 2022, and supervision responsibility of direct supervisors was increased.
Note3: All of the cases are closed during the year

◆ Employee Violation Cases

Case category /
count (Note) Number of 

cases
closed 
cases

Rules on Business Ethics 0 0

3 3

0 0

13 13

21 21

5 5

23 23

67 67

2 2

0 0

0 0

We continue to promote the Employee Code of Conduct through different channels and strengthen training on professional 
ethics and operation regulations for new employees.

We establish clear boundaries and penalties for violations in transactions with customers. We continue to use the HR website to 
publish reminders at regular intervals. We also strengthen the mechanisms for monitoring cash flow between sales personnel, their 
related accounts, and their customers, and include them as key review points for the daily exception report for supervisors of all levels.

We continue to communicate provisions of the Employee Code of Conduct on gifts and treats through diverse channels.

After communicating the importance of personal data protection with units, and establishing clear boundaries and penalties for 
violations in the protection of customers' personal data, the number of cases significantly decreased in 2022. We will continue to share 
examples of penalties imposed by the competent authority for violations during periodic compliance communication events in 2023, and 
will require the unit that violators belong to and their supervisor to fulfill their responsibility of supervision.

After continuous training on the importance of KYC procedures, supervision, and enhancement of automatic inspection mechanisms 
for the sources of funds in transactions.

In 2022, all violations of business secret maintenance cases involved the use of computer account passwords among employees, and 
there was no violation of insider trading.We continue to use all channels to specify the importance of maintaining the confidentiality 
of trade secrets, including strictly prohibiting all insider trading, requiring employees to maintain the confidentiality of the business or 
projects they are participating in, and requiring the password of computer systems to be kept safe and periodically updated. 
Meanwhile, we established punitive measures for failure to implement password retention and use the HR website to publish 
reminders at regular intervals. We also include them as key review points for the daily exception report for supervisors of all levels.

We continue to emphasize the importance of compliance with financial consumer protection regulations and fair customer treatment 
principles to related business units.

We continue to use different channels to communicate anti-discrimination regulations and no violations have occurred for four 
consecutive years.

We will continue to use different channels to communicate the regulations on sexual harassment prevention, complaints, and 
penalties. No violations have occurred in the past 2 year

Where the violation is minor, the employee shall be given a verbal or written warning. The decision on the penalty shall be announced 
on the Company's internal website as a warning.

As the subsidiary Taishin Securities enhanced key business audits and elevated the standards for the penalties for discrepancies in 
the conduct of securities service personnel, the number of cases in 2022 increased substantially. We have increased the superviso-
ry responsibilities of direct supervisors in 2022 and we will continue to strengthen the management of related business operations 
to increase employees' risk awareness.

Avoidance of 
Conflicting Interests

Gifts and treats
(including corruption and 

bribery)

Personal Information 
Protection 

Information Integrity

Protection of Business 
Secrets

(including insider trading)

Fair Trade

Anti-discrimination

Sexual Harassment

Others

Total

Description/ improvements

040
Sustainability G

overnance

Contents

About This Report

Message From The Chairman

Message From The President

About Taishin

Sustainability Project

Sustainability Awards and Recognition

1. Sustainability Strategy

2. Sustainability Governance

2.1 Corporate Governance and  
 Business Integrity 

2.2 Risk Management and Internal  
 Control

2.3 Business Continuity and  
 Technology Risk Management

2.4 Information and Transaction  
 Security

2.5 Sustainable Supplier  
 Management

2.6 Anti-money Laundering and  
 Countering the Financing of  
 Terrorism

3. Climate Strategy

4. Green Operations

5. Sustainable Finance

6. Smart Services

7. Employee Care

8. Social Inclusion

Appendix



2.1.5 Membership in associations
Taishin FHC and its subsidiaries participated in 31 domestic and overseas associations in 2022, in hopes of driving the stable development of its financial business through exchanges and 
cooperation with peers in the industry. For the promotion of its financial business, Taishin Bank participates and plays an important role in many domestic and overseas associations, such as 
the Bankers Association of the Republic of China, Bankers Association of Taipei, Chinese National Association of Industry and Commerce, and Monte Jade Science & Technology Association of 
Taiwan. With regard to international exchanges, Taishin participates in the ROC-USA Business Council, Taiwan-Japan Cultural and Economic Association, and Cross-Strait CEO Summit. As for 
corporate sustainability, Taishin also participates in the ACGA in respond to the trend of sustainable development. Furthermore, Taishin Securities, Taishin Life Insurance, Taishin Venture Capital, 
Taishin Securities Investment Trust, and Taishin Securities Investment Advisory are either representatives or directors/supervisors of the relevant national industry association. Taishin paid a total 
of NT$6,423,525 in 2022, in which the highest amount was paid to the Bankers Association of the Republic of China NT$2,449,405, followed by the Chinese National Association of Industry and 
Commerce (NT$717,500), FinTechSpace (NT$500,000), and Fin & Tech Innovation Village (NT$450,000).

2.1.6 Information Transparency
Taishin FHC facilitates communication with stakeholders through diverse information disclosure channels. Stakeholders that have any concerns or recommendations for our sustainable operation 
and responsible business practices can access the information through related channels, or communicate with us through communication channels.

DescriptionChannel

The Market Observation 
Post System (MOPS)

Financial information and other material announcements are posted onto the Market Observation Post System in a 
timely manner.

The Company occasionally participates in domestic and foreign investor conferences and roadshows to update investors 
on the Company’s latest operations and financial results.

Financial and non-financial information is posted on to the website of the financial holding company in a timely manner.

The official website Corporate Sustainability     Section demonstrates sustainable ideals and practices.

The website contains a "Contact Us"     page available in Chinese and English which provides customers, investors, 
employees, suppliers, other communities, and the media communication channels to present their opinions.

The Investor Relations     section provides investors with updates regarding corporate governance, shareholder services, 
major announcement, financial data, analyst meeting briefings and broadcasts, financial statements, and annual reports.

From 2020 until the first half of 2022, Taishin communicated with investors through video and telephone conferences in 
coordination with the epidemic prevention policy. As the pandemic was gradually brought under control and after 
restrictions were lifted at the end of 2022, Taishin has since participated in two roadshows in Asia and Europe.

Taishin organizes analyst meetings     on a quarterly basis and shareholders' meeting on an annual basis.Analyst Meeting and 
Shareholders' Meeting

Investor conferences and 
roadshows

Official Website

Contact

•

•

•

•

•

•
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2.2 Risk Management and Internal Control
2.2.1 Risk Management System
1. Operations of Risk Management Committee
Taishin FHC has a Risk Management Committee in place. According to "Organization Rules 
of Risk Management Committee” Taishin FHC Risk Management Committee Foundation 
Principles," the committee shall have at least 3 members, chosen from existing directors 
with more than half of whom being independent directors. The committee's duties are 
to review the Risk Management Policy, risk appetite, limit transfer, and the integrated risk 
management report.

Day-to-day risk management is spearheaded by the Chief Risk Officer (CRO) and executed 
through the CRO Office. The CRO Office communicates with corresponding units of the 
3 lines of defense to enforce risk management within the organization. The average 
attendance rate of Risk Management Committee is 100% in 2022.

2. Risk Management Policy
Taishin has risk management policy in place to control primary risks associated with 
business operations. The policy also takes into account  and new risks associated with the 
prevailing trends.

The Company include mandatory and voluntary stress test results into the capital adequacy 
plan and implement quarterly stress tests on risks and scenarios in the overall and individual 
business environment. We shall also report the results to the Board of Directors and the 
annual stress test results shall be reported to the competent authority and disclosed on the 
website. We also incorporated the results of the stress tests into our long-term strategies. 
We adjusted asset allocation and continued to increase profitability and capital utilization 
to enhance the overall financial structure and capital adequacy ratio of Taishin FHC

3. Risk Management Measures
In terms of risk control, the Company first identifies risks associated with relevant issues 
and then assesses the level of risks involved before proceeding with risk control and 
reporting. Afterwards, reports on risk management practices are consolidated to enable 
further enhancement to risk management.

◆ Employee Violation Cases

Board of Directors

Chairman

President

Implement risk manage-
ment strategies and 
institutional risk 
management frameworks 
approved by the board.
Ensure that the Risk 
Management Division and 
risk management 
functions within each 
subsidiary implement risk 
policies properly.
Assure effective 
cross-departmental 
communications and 
coordinate risk manage-
ment functions.

Review of group risk policies and 
procedures, establishment of 
risk management system, and 
review of overall risk analysis 
report for the financial group
Review of subsidiaries'
risk policies and execution 
reports
Review and acknowledgment of 
risk models, risk parameters and 
indicators, and stress testing,
Monitor of risks undertaken by 
the Company and adopt of 
necessary control for large 
exposures.

Establishment of risk 
management mechanism 
and information system
Analysis and disclosure of 
risk management 
implementation
Coordinate and 
communicate for risk 
management affairs with 
subsidiaries
Introduce risk management 
practices by new Basel 
Capital
Accord to establish a risk 
management framework 
conformed to international 
standards.

FHC Asset & Liability 
Management Committee

Monthly risk management 
meetings

Chief Risk Officer

Approve risk management 
policies and procedures

Chief Risk Office

Risk Management 
Committee

•

•

•

•

•

•

•

•

•

•

•

•

Market 
risk

Credit 
risk

Operation 
risk

Liquidity 
risk

Climate 
change risk

Others (such 
as emerging 
risk.)

Risk management policies

•

•

•

Authorized 
capital
Economic 
capital

•

•

Capital 
Management

Risk Identification Risk Assessment  Risk Management  Risk Report

Monitoring by 
Board of Directors

Corporate 
governance
Risk management 
policies
Risk Appetite

•

•

Business 
development
Risk-adjusted Return 
on Capital 

( For example : RAROC )

042
Sustainability G

overnance

Contents

About This Report

Message From The Chairman

Message From The President

About Taishin

Sustainability Project

Sustainability Awards and Recognition

1. Sustainability Strategy

2. Sustainability Governance

2.1 Corporate Governance and  
 Business Integrity 

2.2 Risk Management and Internal  
 Control

2.3 Business Continuity and  
 Technology Risk Management

2.4 Information and Transaction  
 Security

2.5 Sustainable Supplier  
 Management

2.6 Anti-money Laundering and  
 Countering the Financing of  
 Terrorism

3. Climate Strategy

4. Green Operations

5. Sustainable Finance

6. Smart Services

7. Employee Care

8. Social Inclusion

Appendix

https://www.taishinholdings.com.tw/tsh/governance/files/regulations/Organization-Rules-of-Risk-Management-Committee_e.pdf
https://www.taishinholdings.com.tw/tsh/governance/files/regulations/Organization-Rules-of-Risk-Management-Committee_e.pdf
https://www.taishinbank.com.tw/TSB/personal/common/legal-disclaimers/TSBankPublicDisclosure-000007/


Risk Topics Possible Impacts Response Measures (Response Strategies) Opportunities

Market Risks

Market Risk refers to potential 
losses der ived f rom balance 
sheet and of f- balance sheet 
p os i t io ns  due to  changes in 
market prices (e.g., changes in 
market interest rates, exchange 
r a t e s ,  s t o c k  p r i c e s ,  c r e d i t 
spreads, and commodity prices).

In accordance with the "Market Risk Limit Management Guidelines" of Taishin FHC, relevant 
specifications for market risk management are formulated according to the scale and characteristics of 
its business. The Board of Directors of a subsidiary shall set the market risk appetite, which represents 
the maximum risk that each subsidiary is willing to take to achieve specific profitability objectives. 
The Subsidiaries Risk Management Committee (or corresponding organization in a subsidiary) sets the 
market risk limit based on the market risk appetite approved by the Board of Directors to ensure that 
each subsidiary bears risks commensurate to the returns. The risk management unit of the subsidiary 
is responsible for monitoring and reporting day-to-day market risk exposure. If the market risk limit 
is exceeded, the subsidiary must report to the corresponding management level based on their 
respective market risk limit management guidelines and take related response measures.

I m p l e m e nt i n g  t h e  i n te r na l  c o nt r o l 
mechanism and making good use of risk 
management tools will shape a sound 
operating system that balances risks and 
rewards, effectively utilizes resources, 
and increases shareholder value.

Credit risks

Credit risks refer to cases where 
a borrower or trading counter-
party fails to meet the obligations 
stated in the original contract 
because of the deterioration of 
his/her/its f inancial structure 
o r  o t h e r  f a c t o r s  (s u c h  a s  a 
dispute between him/her/it and 
a transac t ion counterpar t y), 
which results in a risk of losses 
f r o m d e f au l t .  T h e  C o mp any 
manages credit risks in financial 
transactions in cases where the 
issuer, guarantor, or transaction 
c o u n t e r p a r t y  o f  a  f i n a n c i a l 
transaction defaults or suffers 
credit downgrade.

Please refer to the section on credit risk management     for details on response measures for credit 
risk management and retail banking credit management, and refer to the section on “financial 
transaction credit risk management”     for details on response measures for financial transaction risk.
The Bank continues to devote resources into risk model development, validation and application and 
make ongoing improvements to its risk identification practices. The Bank has also been applying big 
data analysis to assess changes in retail banking exposure and credit card assets, and devising action 
plans to make optimal adjustments to its retail banking portfolio.
The Bank has added the risk tolerance limit for international joint loan financing. Internal controls 
have also been established for undisclosed material information for credit applicants. Taishin Bank 
has revised the various rules related to overseas real estate assessments, housing credit, credit 
evaluations, and sector type, in order to manage various credit risks.

Improve the quality of risk management 
e f f o r t s  a n d  e n s u r e  c o r p o r a t e 
sustainability by adopting a robust risk 
identification, assessment, consolidation 
and management system in response 
to economic situations and fluctuations 
caused by the ever-changing market 
conditions.

Operating Risk

Operation risk refers to the risk 
of direct or indirect loss due to 
inappropriateness or failure of 
internal operations, personnel 
and systems, or due to external 
events.

Implement the operating procedures and control points of internal controls and internal audits. 
Ensure the functions and effectiveness of the control points and audit points through regular internal 
control self-evaluations. Strengthen the operating risk controls through operating risk reporting, 
operating procedure reviews, operating risk assessments, risk controls, and self-evaluations

As innovative financial services continue 
to develop, the operating procedures 
and controls of the internal control and 
internal audit systems are implemented. 
The potential operating risks of expanding 
innovative f inancial ser v ices can be 
controlled, improving the convenience 
and safety of financial services for the 
public.

liquidity Risk

Market liquidity risk refers to the 
continuous lack of market trading 
volume or a significant reduction 
in trading volume due to market 
disorder, resulting in the risk 
of loss when assets are sold or 
positions are liquidated.

In order to ensure sufficient overall market liquidity, the rules governing liquid and potential loss 
limits are stipulated according to different industry and financial product characteristics

Overall capital needs can be fully satisfied 
in a timely manner. The Bank will be 
able to receive funds through the sale 
of assets at a reasonable market price 
without being affected by insufficient 
depth or volatility in the financial market. 
Taishin is able to increase customer trust 
in the Bank through more comprehensive 
management.

Climate Change 
Risk Please refer to Section 5.1.3 "Climate Change Risk"
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Product Risk Management
Taishin Bank has set up the policy of establishment of product review team and 
management mechanisms for financial investment products or new financial products. 
Through the review meetings, we evaluates the nature of the product structure conditions, 
risk classification and suitability, documentation and information disclosure, compliance 
with laws and regulations, risk management, operation management and internal control, 
customer rights protection, legal compliance, risk management, operation management 
and internal control, ESG assessment, etc. In addition to reviewing the product It is 
sound and reasonable, and incorporates environmental and social risks into the review in 
accordance with green financial standards, and avoids providing negative ESG evaluations 
and controversial corporate targets. New complex high-risk products must be reviewed by 
the review panel and reported to the Board of Directors.

◆ Credit risk management

Individual Customers

• Credit risk management: Taishin Bank continues to enforce risk management on four main 
aspects: "compliance," "early alert," "credit tool refinement" and "pre-event/post-event/ interim 
management." This approach ensures the growth of its credit portfolio amidst changes in the 
market environment.

• Consumer credit risk management: By combining internal and external data, Taishin Bank 
has developed an early alert system that constantly monitors market movements (e.g. 
macroeconomic indicators, changes in market-wide consumer loan exposure etc), structure 
of consumer loan portfolio (e.g. changes in mortgage LTV ratio, changes in customer profile of 
unsecured exposure etc), and the Bank's performance relative to the overall market.

• Climate risk management: Taishin Bank included climate risk factors into the loan review process 
to determine the impairment risk of collateral for mortgages. Collateral for mortgages are 
currently divided into three levels A, B, and C, and correspond to downtown area, suburbs, 
coastal townships, or slope land. For medium and large residential communities located on 
slope land around Taiwan, the system adds a special note to those where debris flow or landslide 
previously occurred due to torrential rain, and the latest security inspection record form will 
be required during credit review. The loan-to-value ratio and authority required for approval is 
determined after comprehensive evaluation.

• As banking and service scenarios grow and customer behaviors change, Taishin Bank continues 
to devote resources into risk model development, validation and application and make ongoing 
improvements to its risk identification practices. The Bank has also been applying big data 
analysis to assess changes in retail banking exposure and credit card assets, and devising action 
plans to make optimal adjustments to its retail banking portfolio.

Corporate Customers

• Based on the characteristics of corporate credit operations, Taishin Bank uses bilateral internal 
credit ratings, include the Obligor Risk Rating and the Facility Risk Rating, as its foundation of 
lending risk management. The obligor risk rating assesses the probability of a borrower meeting 
its debt obligations by quantifying the probability of default. The facility risk rating assesses the 
effects of loan limit and guaranteed terms on credit risk reduction by quantifying the ratio of 
default loss. In addition, expert judgment is also used to adjust Ratings Overrides to strengthen 
the deficiencies of the statistical models.

• For the reinforcement of post-loan management and borrower tracking, Taishin Bank 
supplements its existing corporate finance post-loan management system with automation 
of post-loan management systems such as post-loan condition review, re-examination, early 
warning indicators, and important information notifications so that interim management 
information of borrowers can be tracked and processed more quickly to reinforcement the post-
loan management on borrowers and reduce credit risks.

• For the implementation of green and sustainable finance, Taishin Bank incorporates the 
Environment, Social, and Governance (ESG) risk assessment of business counterparties into the 
scope of credit risk management. By methods such as formulating Credit Guidelines, enforcing 
ESG assessment, and creating review charts, Taishin Bank incorporates ESG and the Equator 
Principles into the reviewing process, and also manages ESG credit risks of high sensitivity 
industries via the Know Your Customer (KYC) standards.

ESG評估

Protection of 
customer rights 

and interests

Product and new 
product review

Product 
preparation

Complied

Product launch

Training and 
sales

Ongoing 
management

Monitoring and 
assessment

Product review

Approved/rejected

Risk rating 
and adequacy

Document and 
information 
disclosure

Legal 
compliance

Risk 
management 

Operation 
management 
and internal 

control

Product 
characteristics, 
structure, and 

conditions
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Financial Transaction Credit Risk Management
Credit risks refer to cases where a borrower or trading counter-party fails to meet the 
obligations stated in the original contract because of the deterioration of his/her/its 
financial structure or other factors (such as a dispute between him/her/it and a transaction 
counterparty), which results in a risk of losses from default. The Company manages 
credit risks in financial transactions in cases where the issuer, guarantor, or transaction 
counterparty of a financial transaction defaults or suffers credit downgrade. The Board of 
Directors of Taishin Bank sets the risk appetite for credit risks in financial transactions. The 
Board of Directors of other subsidiaries sets the credit risk limits for financial transactions. 
The Risk Management Committee (or corresponding organization in a subsidiary) sets 
the credit risk limit for various types of financial transactions based on the credit risk 
appetite approved by the Board of Directors. The risk management unit of the subsidiary is 
responsible for monitoring and reporting day-to-day credit risk exposure. If the credit risk 
limit is exceeded, the subsidiary must report to the corresponding management level based 
on the "Financial Transaction Credit Risk Management Guidelines" of each subsidiary and 
take related response measures.

4. Risk Incident Reporting Channel 
In the event of a risk incident or discovery of potential risks, the unit must report 
immediately and clarify the reasons of occurrence, potential losses, and impact as quickly 
as possible. It must also formulate improvement plans. It must continue to follow up on 
improvement measures till the improvement is completed. Taishin has adopted three lines 
of defense to implement continuous management of related risks in business activities, 
formulate overall policies, and establish management systems. We also ensure effective 
control of and response to risks with the internal audit system.

Same individual/affili-
ate of the same group 
(including loans, 
investments, and 
interbank loans)

Trading 
units

Limit and 
percentage 
for a single 

issuer Concentration 
management

Single issuer

Country Industry

Taishin 
Bank

Percentage of 
rated positionl

Minimum 
credit rating

Country

Total position limit

Industry

Incident 
Reporting

Causality 
Analysis

Proposal of 
Solutions

Follow-up 
Tracking

Adhere to risk 
management 
rules, put in 
place risk control

Independently 
manage and 
monitor risk

The unit where the 
incident has 
occurred or is 
discovered is 
required to report 
within the 
designated 
timeframe.

Investigate the 
type of risk 
involved, the 
cause of loss and 
possible impacts.

Propose solutions 
given the cause of 
loss and update
Progress 
continuously.

The risk management 
unit shall verify the 
nature of incident 
and the response 
measures taken, and 
keep track until 
improvements are 
made.

Regular 
reporting of 

risk 
management 
information

First Line of Defense Second Line of Defense Third Line of Defense

Board of 
Directors

Senior 
Management

Risk taken unit 
(Business units)

Risk management 
unit 

Establish auditing 
standards and 
execute 
independent 
audits and 
inspections

Auditing unit
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The Company implements monitoring and reporting mechanisms for potential risks including:
1.The Company pays close attention to industry news/reports/presentations/evaluations 

and holds meetings from time to time for discussions. If potential risks are identified in 
assessments, the Company conducts in-depth studies and assigns units to take charge of 
the implementation. We also follow up on the improvements in related meetings.

2.The Company regularly tracks leading indicators of major economies to determine the 
current economic conditions. We make decisions before the economy enters the next 
round in the cycle to avoid potential risks caused by fluctuations in the economy.

3.We analyze the potential risks of customer complaints for new systems or specific 
campaigns for all units to propose preventive measures. We also implement 
improvements and reviews of customer complaints and dynamic assessments of results 
in meetings.

4.When an employee discovers that repairs are required for the office environment 
or equipment, he/she must report the need to the general affairs unit first. After an 
evaluation, the unit that requires the repairs shall fill out an repairs form for the general 
affairs unit to process and implement continuous tracking.

5.When faced with information security risks that may affect customer interests or normal 
operations, the supervisor responsible for information security must also be notified 
when the incident is reported to internal or external entities. 

Regarding the potential risks in the business operation, Taishin FHC encourages all 
employees to report and give suggestions at any time. Currently, the Bank has a platform 
offered for all employees to raise their hands at any time in the face of any problems 
or potential risks with work, environment and clients. If the existing process may cause 
any potential risks or have opportunities to reduce risks when employees are providing 
services, executing business or conducting various transaction or operating processes, the 
platform is offered as an open system to accept the proposals

Note1: The total number of proposals of the Bank in 2022 was 14,593. Risk proposals accounted for 10.41%.
Note2: The total number of potential risk proposals of the Bank in 2022 was 1,153, accounting for 75.9% of all risk 

management cases.

5. Internal Audit
Taishin has an internal audit system in place and an Audit Division that reports directly to the 
Board of Directors in regard to its audit practices. Apart from the Chief Auditor and the Vice 
Chief Auditor, the Audit Division also has 6 full-time audit personnel who are responsible for 
audit of the Company and its subsidiaries business and operational practices, management 
of subsidiaries, supervising internal control self-audits, evaluating internal audit practices 
of subsidiaries, coordination of financial examination, tracking, management and reporting 
of identified defects, and consultation from other units. The audits on the Company and 
subsidiaries in 2022 showed that there were no discrepancies or irregularities with material 
impact in the systems of the Company and subsidiaries. The audit opinions proposed and 
the improvement measures formulated by the inspected units were included as items to be 
tracked in routine audits to follow up on the improvements of the audited units.

2.2.2 Establish the Culture of Risk
1. Establishment of Measures for Creating a 

Corporate Risk Sensitivity Culture

A culture of risk awareness is an important 
foundation for Taishin's sustainable development. 
In addit ion to introducing the Loss Event 
Database (LED), Key Risk Indicators (KRIs), 
Risk and Control Self-Assessment (RCSA), and 
regular reporting to senior management and the 
Board of Directors, we continue to expand risk 
education and training to embed the culture of 
risk awareness in our operations and increase the 
risk awareness of all employees.

loss event 
databese

( LED )

Risk and control
salf-assessment

( RCSA ) 

Key risk 
indicators

( KRI ) 

317

1,038

1,355

49

115

164

366

1,153

1,519

Proposal scope Accepted Rejected Subtotal

Risk management 
(occurred)

Risk management 
(not yet occurred)

Total

Key audit items in 2022

Implementation of the compliance system
 
Co-marketing and confidentiality management of customer information
 
Related-party transactions
 
Implementation of Group-wide AML/CFT policy
 
Implementation of financial consumer protection (including the principle 
for fair treatment of consumers)
 
Implementation status of the whistleblowing system
 
Compliance with the Ethical Corporate Management Best Practice 
Principles and other key audit matters (including risk management)

•

•

•

•

•

•

•
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Note: Employees who do not complete their training in time will be instructed to take make up training on another date. Employees who 
failed their make up tests are commonly attributed to personal reasons such as childcare, extended unpaid leave, and resignation.

Taishin uses the creative reform proposal platform to encourage employees to 
come up with improvement proposals during work. The managers of business 
units lead employees on Business Process Management (BPM) projects each year 
to review all end-to-end procedures between customers and the Bank through 
the Company's strategic development and process improvement strategies. They 
seek to identify opportunities for optimization and risk management points in 
business and operation processes to implement prevention measures and monitor 
risks. These measures help the Company focus on the risk awareness culture and 
increase the number of proposals. The number of risk proposals increased to 1,550 
in 2022 which was 29.6% growth from the previous year. We organize the process 
improvement proposal contest each year. The "Best Risk Management" award 
is given to the best proposals of the year (including creative reforms and BPM 
projects). We encourage employees to establish risk control points in the processes 
to address operational risks and credit risks, propose specific recommendations, 
establish more efficient and adequate risk management, and enhance the culture 
of risk awareness.

The best risk proposal in 2022 uses AI and big data to identify credit card 
customers, and adds a NCCC ACS system module verification process. No password 
verification is required for low risk network transactions, providing customers with 
a faster purchase experience. The proposal is expected to generate NT$1.36 million 
in benefits each year.

2. Risk Management Training and Results
In 2022, Taishin FHC organized 294 courses on risk identification and management. The courses 
covered a broad range of topics from internal control, operational risk self-assessment, anti-money 
laundering, counter terrorism financing, risks of foreign exchange and derivatives, information 
security and personal data protection, risk management and system to risks associated with new 
businesses , etc., continually improved employees' risk management awareness.

Taishin is well-aware of the importance of risk management. To enforce risk management, we 
have associated employees' compensation with the level of risks involved in their performance. 
For managers, we use Balanced Score Card (BSC) and KPI as means to incorporate operational 
risk indicators into performance evaluation. For senior executives including all head of divisions, 
the performance appraisal covers at least 4 risk management aspects, namely: “Anti-Money 
Laundering”, “Operational Risk Loss”, “Compliance”, and “Internal/external Audit”. In addition to the 
“Compliance Practice and Supports Company Policy,” all staff including line managers' workplace 
behavior assessments include risk management-related performance indicators, and have been 
expanded with “Applies risk awareness culture into our daily business.” These two items accounted 
for more than 15% of workplace behavior assessments, and linked risk management to employee 
compensation through the periodical performance appraisal mechanisms.

◆ Risk management proposals in recent years

◆ Risk management training in recent years

Risk
management

training

2021 2022

Compulsory Optional Compulsory Optional

Course count 5 261 4 290

Enrollments 25,392 13,748 20,349 17,670

Participants × hours 55,202 16,802 49,817 25,072

Completion rate (%) 99.96% 99.97% 99.92% 99.90%

No. of failed
participants (Note)

11 4 17 18

Score weight for 
best risk 

management 
proposal

30%

Value creation

10%

Skill improvement

20%

Customer 
experience

20%

Competitiveness

20%

Application

2020 2021 2022提案範疇

1,002

8.23

30

1,196

9.83

32.4

1,550

10.48

103.3

Year

Proposals (cases)

Percentage to total case count (%)

Annualized benefits (NT $million)
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◆ Risk Identification Process2.2.3 Management of Emerging Risks
Taishin FHC implements procedures specifically to identify, 
manage and respond to emerging risks, and prepares assessment 
worksheets based on documents published by local and foreign 
institutions. All subsidiaries are required to assess emerging risks 
associated with their business activities to assess the possible 
impacts and devise response measures, which are consolidated 
by Taishin Holdings to facilitate ongoing monitoring on the 
effectiveness of risk control and mitigation measures.

◆ Emerging Risk 

No.
Emerging Risk 

Topics Description Impact on operations and businesses Mitigation measures and response strategies

1

Geoeconomic 
confrontation

Geopolitical

With the expected conflicts of the trade war being 
continuined to expand, maor countries have adopted 
new economic and trade protection policies. In the 
short-term, it has been directly increased to intensified 
government intervention in the market and result 
in the reshaping of existing industrial chains and 
trade flows that have destoryed globalization which 
promotes productivity and economic growth and 
reduce the cross-border investment activities. In the 
long run, it will lead to global economic downturn, 
increase the risk of business operation and investment, 
and affect the uncertainty of financial stability.

• The increase in production costs of enterprises due to 
changes in the supply chain has forced product prices to 
increase, and the slowdown in consumption has affected the 
growth momentum of operating profits and the solvency of 
enterprises, which may make the rise in debt unfavorable to 
the development of financing.

• The escalation in regional conflicts has led to instability in the 
supply of energy and raw materials, affecting financial market 
volatility and liquidity, and leading to an overall increase in 
the risk of overseas investment exposure.

• Continuously monitoring regional exposures and risk assessment, 
setting country risk limits including single country limits, Obligor 
Risk Rating (ORR) limits, and overall country risk limits to avoid 
the level of risk in the bank's portfolio arising from concentration 
to a single counterparty or country.

• Establish early warning and implement response measures, 
establish more rapid and intensive notification and tracking, and 
strengthen post-loan management of credit customers to reduce 
credit risk.

2
Cost-of-living 

burden
Economic

The sharp rise in the inflation rate of the world's major 
economies forced the central banks to start a cycle of 
interest rate hikes, resulting in a significant economic 
recession. If the high inflation rate persists, the money 
supply will continue to be tightened in the short term, 
which will increase the funding costs for companies 
and cost of living and investment momentum slowed 
down. In the long run, it affects on debt repayment 
capacity and push to raise economic pressure and 
hence increase the liquidity crunch in the financial 
markets.

• The prolonged period of high inflation rate will affect the 
momentum of economic growth, resulting in the continuous 
rise of prices and unemployment rate, the economic 
pressure of the people and the increase cost of living, which 
exacerbates the debt burden and increases the risk of a 
larger wave of defaults.

• The tightening of monetary policies in major economies will 
exacerbate the downside risks of the global economy and 
affect the volatility of the stock/exchange/ bond markets and 
the stability of financial assets.

• Continuously monitor the credit market conditions, establish 
early warning reports to regularly review the market and the 
bank's credit profile, and implement relevant action plans.

• Implement multi-dimensional risk classification and strengthen 
credit policy for customers, and dynamically adjust various risk 
management indicators and segmentation management through 
regular asset quality analysis and default commonality analysis.

• Trading units implement pre-investment assessment and post-
investment management as the first line of defense, and monitor 
various risk indicators through complete program planning and 
reporting mechanisms to establish a mastery of the overall 
investment portfolio.

3
Risks of FinTech

Technologic

In response to the rapid development of the digital 
age, financial institutions improve customer experience 
by introducing financial technology. However, when 
customers use financial services such as smart devices 
and electronic payments, they are also accompanied 
by potential Cyber-security risks. If the company fails 
to implement cyber-security governance in the short 
term, it will face the hidden worry of insuff icient 
FinTech competitiveness in the long run in the future, 
which will affect the operational risks of the company.

• The maturity of artif icial intelligence (AI) and machine 
l ea r n i n g  (ML)  te c hn o l o g i e s  has  s t r e n g t h e n e d t h e 
development of deepfake technology, making counterfeiting 
incidents difficult to prevent and seriously affecting banking 
operations.

• If an unexpected event triggers a temporary panic in the 
market, with the convenience of mobile banking, a large 
number of depositors quickly transfer funds in a short period 
of time, causing the bank to face a crisis of liquidity risk.

• The introduction of cloud technology and data sharing 
increases the difficulty of personal data protection, and it is 
easy to violate customer privacy and steal customer data.

• Improve the digital identification technology of customers, 
and adopt native biometric identification technology that has a 
dedicated unit to provide regular inspection reports on biometric 
verification feature technology.

• Strengthen employee cyber- security education and training, and 
discover and improve security gaps by implementing "weakness 
scanning", "intrusion penetration", "distributed denial of service 
attack (DDOS) protection" and "social engineering attack" drills.

• Continuously monitor liquidity risk management and regularly 
review liquidity risk management indicators.

Taishin FHC has 
designed assessment 
worksheets based on 
documents  published 
by local and foreign 
institutions

Identification

Subsidiaries are required 
to assess impacts of 
emerging risks and devise 
response measures based 
on the state of their 
business activities.

Assessment

Based on subsidiaries' 
assessments, Taishin 
reports impacts and 
mitigation measures

Integration

Impacts and mitigation 
measures of identified 
risks are monitored on 
an ongoing basis.

Observation

048
Sustainability G

overnance

Contents

About This Report

Message From The Chairman

Message From The President

About Taishin

Sustainability Project

Sustainability Awards and Recognition

1. Sustainability Strategy

2. Sustainability Governance

2.1 Corporate Governance and  
 Business Integrity 

2.2 Risk Management and Internal  
 Control

2.3 Business Continuity and  
 Technology Risk Management

2.4 Information and Transaction  
 Security

2.5 Sustainable Supplier  
 Management

2.6 Anti-money Laundering and  
 Countering the Financing of  
 Terrorism

3. Climate Strategy

4. Green Operations

5. Sustainable Finance

6. Smart Services

7. Employee Care

8. Social Inclusion

Appendix



2.2.4 Legal Compliance& risk management
1. Compliance Risk Management

                Framework of the compliance system

The Legal Compliance Division of Taishin FHC is 
responsible for reporting to the board of directors 
regarding the organization's compliance status 
at least once every six months, and supervises 
t h e  c o mp l ian c e  o f  subs i d ia r i e s ,  in c lu d in g 
communication and consultation of legal issues and 
implementation of compliance risk management 
and supervision systems, which is the second line of 
defense of the internal control system.

                Compliance Practices

• Implement the publicity, consultation, coordination and communication of laws and regulations, and provide timely updates of 
regulatory amendment to the chief compliance officer of each department.

• Devising training plans and engaging chief compliance officers of various departments in conferences to exchange experience, 
knowledge and implications of important laws.

• Supervising each department on compliance with external laws and the adoption, establishment and implementation of related 
internal systems.

• Supervising each department on the review of major compliance defects, fraud and possible impacts, and recommending 
improvements where appropriate.

• In the event of a major regulatory violation or a downgrade of rating by the financial competent authority, it should be notified 
the directors immediately and be reported to the board of directors on the compliance issue.

                Compliance risk management system

In order to strengthen the supervision and management of legal compliance risks of the 
company and its subsidiaries.Besides specifying procedures for assessing the Company's 
risks in events that are reported, compliance risk events that subsidiaries are required to 
report are described in a separate clause.
Taishin Bank has developed a compliance risk management and monitoring system in 
accordance with Article 34-1 of "Implementation Rules of Internal Audit and Internal Control 
System of Financial Holding Companies and Banking Industries" (last revised in 2018) that 
covers the identification, assessment, control, measurement, monitoring and independent 
reporting of compliance risks. The Legal Compliance Division assesses the compliance risks 
and effective of the current control measures to find out if risks remaining accord with the 
risk appetite and make plan for the weakness.

Taishin Bank also set up the reporting system of compliance risk incidents to ensure timely 
notification and record of compliance risk alerts. Through the system, the improvement 
status would be tracked and reported to top management based on the risk level. The Legal 
Compliance Division submits the implement reports of compliance system to the Board of 
Director on a regular base that facilitate better control of overall compliance risk by the 
corporate governance level.

Based on business characteristics of the life insurance industry and contents of fines 
imposed by the competent authority, and after referencing the group's standards and 

reporting process for compliance risk, Taishin Life Insurance established operating 
procedures for compliance risk event reporting to understand and manage potential 
compliance risks of the Company's operations. The operating procedures describe standards 
for determining risk level and reporting mechanisms, in order to effectively manage and 
supervise potential compliance risks of operations. If a case is determined to have medium 
to high risk, besides reporting the case to high-level personnel according to regulations, it 
must also be reported to the Board of Directors to analyze the cause, potential impact, and 
improvement measures.

Moreover, Taishin Securities also has a risk management and oversight mechanism in place 
for securities-related regulatory compliance in accordance with “Standard Directions for 
the Content and Procedures of Assessment of Legal Compliance of Securities Firms” and 
“Regulations Governing the Establishment of Internal Control Systems by Service Enterprises 
in Securities and Futures Markets” which were newly revised in 2018. The compliance unit 
has assessment, monitoring, and reporting mechanisms in place and independently reports 
to the President whenever it finds a significant compliance risk.

If issue is determined to have compliance risk that required to report by Taishin FHC, the 
compliance unit of subsidiaries should report to the parent company in time, in order to 
control the compliance risks faced by the overall operation.
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2. Training and Rating System

                Compliance rating system

Taishin FHC and its subsidiaries conduct “Internal Compliance Self-assessment” semiannually 
to evaluate the effective of compliance. Legal Compliance Division reviews these self-
assessments of the units and reports to the President for rating reference. This practice 
helps enforce a compliance culture. In addition, the assessment of the management and the 
supervisors of each unit now also include the compliance unit’s assessment opinions on the 
degree of compliance of their units.

                 Compliance training 

In 2022, the compliance training courses were focused on the following topics: protection 
of financial consumers' rights, fair treatment of customers policy, protection of personal 
information, transactions other than the credit extension with the related persons, internal 
control and audit system, anti-money laundering, and the most recent amendments to 
finance-related related laws and regulations.

Each department is required to conduct classroom compliance training on topics, 
periodically organize regulatory compliance communication and training courses, and 
complete the Company mandatory courses (including Financial Consumer Protection Act, 
Fair Treatment of Customers Policy, AML& CFT, information security awareness, personal 
information protection etc.).

Note1: The orientation covers basic compliance concepts.
Note2: For the data on online courses and classroom courses for new recruits,enrollments has been replaced with number 

of persons.
Note3: In response to COVID-19, the physical training course for new employees have been converted to online courses in 

2021-2022.The total number of hours have thus been increase significantly compared with previous years.

Note: Included in On-Job-Training (OJT) courses.

                Whistleblower system

Taishin has implemented a whistleblower system to protect whistleblowers and relevent 
persons' right and support a corporate culture of integrity and transparency. Any person 
who discovers crime, fraud or violation is entitled to report misconduct according to 
the system. Once accepted and investigated, the informant is a Director, Supervisor or a 
management level equivalent to or above Vice President, the informant will be escalated 
to the Audit Committee for review. In subsidiary, the informant shall be reviewed by the 
supervisor.

Meanwhile, to ensure the fairness of the whistleblower system, any party that has 
conflicting interest with the case in question is required to recuse from acceptance and 
investigation of the case. Taishin also provides the following whistleblower protection as a 
means to encourage employees in voicing out: Identities of whistleblowers must be kept 
confidential and protected from dismissal, relieved of duty, demotion, salary cut, or bear 
any loss of benefit that they are entitled to under laws, contracts or customary practices, or 
adverse treatments of any kind.

◆ New recruits

◆ On-the-job staff

year

Online course Classroom course

Enrollments Coverage 
rate(%)

Completion 
rate(%) Total hours Enrollments Coverage 

rate(%)
Completion 

rate(%) Total hours

2021 2,456 100 100 10,021.63 1,347 100 100 808.2

2022 2,754 100 100 11,509.39 2,098 100 100 1,049

Year Enrollments Coverage rate(%) Completion rate(%) Total hours

2020 137,385 100 99.99 140,695

2021 123,421 100 99.94 134,123

2022 117,040 100 99.84 151,110

Whistleblowing 
channel Processing unitWhistleblower Investigation unit
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Chief compliance officers are required to complete at least 15 hours of certified training per 
year that cover topics including the latest regulatory amendments, new business activities 
or new financial instruments. Chief compliance officers of foreign operations are required 
to complete at least 15 hours of compliance courses organized by the local competent 
authority or government agencies each year. If no such courses are available locally, they 
may complete the abovementioned courses in Taiwan instead.

3. Penalties and Improvements
◆ Major fines and improvements in 2022

Note: The definition of major fine is in accordance with Article 2 of the Regulations Governing Public Disclosure by the 
Financial Supervisory Commission of Material Enforcement Actions for Violations of Financial Legislation.

2.3 Business Continuity and Technology Risk Management
2.3.1 Business Continuity Management Framework
Taishin has implemented business continuity measures as part of its banking service to 
ensure proper response to situations such as natural disaster, liquidity, IT system fault or 
man-made incidents, and thereby maintain key operations and ensure fast recovery. By 
minimizing impact and service downtime, we strive to protect customers' and shareholders' 
interests and strengthen our competitiveness.

◆ Number of major fines and total amount of fines in the past 2 years◆ Compliance officers

Year
Pre-job courses On-job courses

Enrollments Total hours Enrollments Total hours

2020 54 1,620 183 2,745

2021 48 1,484 197 2,921

2022 53 1,700 207 3,105

Year Number of cases Total amount

2021 2 NT$33 million

2022 2 NT$13 million

Type Penalty details Amount of fine/
Contents Improvements

Major 
fine

Taishin Bank provides insurance 
agent services, but the reports from 
insurance agents do not correctly 
select the source of insurance 
premiums and whether or not an 
insurance policy was terminated 
before purchasing insurance.

NT$3 million

• The insurance system has added a 
warning and reminder mechanism, and 
also added an inspection mechanism 
after underwriting.

In the collection and lending 
operations of Taishin Bank, 
collection was inappropriately 
carried out against a third 
party other than the debtor or 
guarantor, and internal control 
mechanisms for authorizing 
business personnel to adjust the 
approved interest (fee) rate were 
not established.

NT$10 million 

• Completed hiding data of the "Contact 
person" (third party other than the 
debtor or guarantor) in the collection 
system.

• Specified that the interest (fee) rate 
agreed with the customer may not 
be higher than the terms that were 
approved.

Major 
non-

monetary 
penalty

Taishin Life Insurance designed 
the product "Jinfengsheng 
Interest-Sensitive USD Whole Life 
Insurance," formally prepared 
a calculation manual and held a 
declared interest rate meeting in 
violation of the Insurance Act.

Stopped selling 
the product 
"Jinfengsheng 
Interest-
Sensitive USD 
Whole Life 
Insurance."

• Star ted using the revised declared 
interest rate formula and completed 
an internal control system for the new 
declared interest mechanism, which 
incorporates related processes. A cash 
flow test was also performed.

• The assumed lapse rate of the new 
p r o d u c t  "J i n f e n g s h e n g I n t e r e s t-
Sensitive USD Whole Life Insurance" was 
increased.

Business Impact Analysis, 
BIA

Minimum Resource 
Requirements

MRR
Call Tree

Business Continuity 
Plan,BCP

IT Disaster Recovery Plan,IT 
DRP

BCM
Governance

Assessment

Plan

Rehearsals

Contingency
Funding Plan

Regular rehearsals, tests, reviews and improvements
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2.3.2 Impact Assessment

2.3.3 Responses and Recovery Plans
1. Business Continuity Plan
Our Business Continuity Plan (BCP) is a pre-planned response and recovery process in 
response to a disaster to ensure that Taishin FHC can continue to reliably provide key services 
to important customers at an acceptable minimum operating level. This planning also 
provides for operational impact analysis, minimum resource requirements, and test drills. 

2. Information System Recovery Plan
Taishin has an appropriate backup plan in place for various levels of damage to the 
information system. This plan can be roughly divided into the following three types:

In addition, Taishin Bank has a business continuity team for IT operations and a computer 
security incident response team to safeguard business continuity and deploy information 
security incident response capabilities in real time, collect dynamic intelligence on IT 
threats worldwide, and analyze vulnerability to threats. If a threat occurs, a security threat 
alert is issued immediately, and an emergency response action for security incidents is 
taken based on the threat levels. We also completed the introduction of digital forensic 
procedures, when information security incidents occur, we will follow digital forensic 
operation standards to collect and retain digital evidence, which can strengthen the 
integrity and usability of evidence, bolster analysis, processing, and evidence collection, 
evidence strength, and the legal effect of evidence in the event of an incident. 

Disaster Type Impact Analysis Disaster Type Impact Analysis

Natural disasters
Such as fires, earthquakes, typhoons

By their very nature, natural disasters are unpredictable, and 
in recent years the deteriorating greenhouse ef fects have 
heightened the probability of natural disasters. Not only will such 
disasters damage our operating premises, buildings, equipment 
and the like, but loan collateral and investment
objects may also be affected, which may lead to defaulting on 
repayments or loss of collateral.

Disaster of Information System
Such as cyber attacks, malware, 
data corruption, system crashes, 
data center inoperability

Cyber attacks may lead to the suspension or remote 
control of our systems, database crash, network 
interruption, data breach, v io lat ion of ser v ice 
contracts with appointed stores, etc., and result in 
significant losses to our bank.

Man-made incidents
Such as political incidents, strikes, wars

Events due to human factors such as politics and strikes may lead 
to traffic blocks that make it impossible for our employees to 
commute between home and work and for our business to run 
normally. Under such circumstances, our business premises may 
be unable to provide regular services and operations. Intensifying 
conflicts, if they cannot be resolved in the short term, may cause 
business losses or other impacts for our business premises.

Others
Mass infectious diseases

When a major infectious epidemic occurs, it may 
affect the health of our employees, cause a lack of 
human resources, or even render it impossible for 
certain locations to continue operations or provide 
customer services. In addition, improper epidemic 
prevention measures may lead to increased operating 
costs or even disruption of operations and services.

Damaged Data Crashed Operating System No Service in the Server Room

• Switch to manual 
processing

• Carry out a data 
reversal operation

• Assess the scope of impact, 
start response operations, 
and temporarily switch 
manual processing methods 

• Start backup hosting

• Activate the remote backup 
system and network 
connections in accordance with 
procedures

Business Impact Analysis (BIA)

Business Impact Analysis is used to determine the target time for recovery, tolerable data loss 
time and recovery priorities, and to assess in advance the minimum resource requirements.

Minimum Resource Requirements (MRR)

Minimum Resource Requirements (MRR) refers to the assessment of the backup resources 
required to recover operations to an acceptable minimum level. MRR includes staff, office 
space and facilities, computer equipment, software, applications, systems communication 
equipment, computer networks, important documentation, electronic files, paper files, means 
of transportation, stationery, etc. MRR should be sufficient to continue operations for a period 
of time.

Tests and Drills

One drill is held every year.For details, please see page “Drills and tests”     of this report.
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3. Contingency Funding Plan
Taishin Bank has an Emergency Response Team to ensure that during a liquidity crisis, the 
bank can transfer funds within the planned time to fulfill contractual payment obligations 
and to respond to the bank’s capital needs. The President of Taishin Bank is the convener of 
the Emergency Response Team, and the CEO of Finance and Financial Market Group is the 
deputy convener.

◆ Taishin Bank Emergency Response Team

◆ Taishin Bank Information Business Continuity Team

◆ Taishin Bank Computer System Incident Response Team

System
group

Network
group

Liaison
group

Application system
processing group

On-site
processing group

Central Commander: 
Bank President

Deputy Commander: 
Director of Information 

Services

Information Security
Department

Compliance group

Legal Affairs Section

Information Security and Insurance Section

Information Security Incident Response Section

Information Security Response Network Section

Information Security Response 
System Recovery Section

Reporting team

Information security contact person of the unit

Media relations group

Information 
Security Response
Command Center

Head of Risk Management Unit

Head of Human Resources Unit

Head of Corporate Planning Unit

Head of Deposits Unit

Head of Information Service Unit

Head of Accounting Unit

Head of Financial Trading Unit

Head of Auditing Unit

President of Taishin 
Bank (convener)

CEO of Finance and
Financial Market Group

(deputy convener)

CEO of Wholesale
Banking Group

Head of Financial Management Unit (and head of 
Funding & Gapping unit and head of Assets & Liabilities 
Management unit under his/her jurisdiction)

CEO of Retail
Banking Group
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4. Drills and Tests◆ The Contingency Funding Plan is implemented according to the following process :

Business Continuity 
Plan Drill

The Business Continuity Plan Drill (BCP Drill) is to ensure that after 
a disaster emerges, the BCP can be activated immediately and to 
ascertain that it is indeed feasible, so that key operations can be 
restored to their normal state within the recovery time limit. The test 
drill results ensure the following:  
• The BCP Drill is to ensure that after a disaster emerges, the BCP can 

be activated immediately and to ascertain that it is indeed feasible, so 
that key operations can be restored to their normal state within the 
recovery time limit.

• The content of the BCP is complete, not only covering all key duties 
and various types of emergencies, but also leaving no ambiguity 
so that even those not familiar with the BCP can easily join in the 
implementation.

• The BCP is regularly reviewed and updated. Important members 
understand the BCP operations, their roles, and responsibilities.

• In principle, at least one drill is held every year and if necessary, drills 
may be conducted twice a year. When there are major changes in 
the operation items, personnel, business premises, or the external 
operating environment, the time schedule for testing must be adapted.

Information 
Business Continuity 

Walkthrough

Every six months, major anomalous incidents on the group’s major 
information systems are simulated, and contingency planning drills for 
different scenarios are conducted. The drill results and deficiencies 
in implementation are reviewed and presented in a report to the 
top management to safeguard the integrity of the systems backup 
environment and to ensure that the data recovery processes run 
smoothly and stable so that reliable financial services can be provided, 
and the security of customer transactions is protected.

Information 
Security Event 

Response Exercises

We simulate various network hacking attacks and conduct emergency 
response planning exercises under different scenarios every year to 
familiarize employees with the procedures for processing information 
security incidents. The exercises in 2022 included distributed denial of 
service (DDoS) attacks and Red team drill.

Contingency 
Funding Capability 

Review

• To ensure that the current assets position retains access to funds, the 
liquidity position is tested by a round of repurchase agreement and 
selling securities once every six months.

• The Financial Management Unit normally uses the interbank financing 
channels to test whether interbank financial transactions granted to 
the bank by other financial institutions remain normal. The test adopts 
the principle of decentralization to avoid the risk of negative rumors 
caused by the market at the time of an incident.

• The Financial Management Unit incorporates the results of stress tests 
into the planning parameters of the Contingency Funding Plan, which is 
reviewed and revised regularly every year to ensure the plan’s efficacy 
and appropriateness.

•

•

The head of the Financial Management Unit notifies 
the relevant response unit of the Emergency Response 
Team to conduct a meeting by telephone.
After the activation of the Emergency Response Team, 
the convener will notify the Chairman immediately.

Activate the
emergency

response team

STEP1

If the Emergency Response Team decides to activate 
the Contingency Funding Plan, each authorized unit 
must discharge its duties as assigned by the Emergency 
Response Team.

Activate the
emergency

response team

• The relevant Authorized Units hold daily meetings → 
implementation → report results.

• The convener reports on the progress and efficacy of 
the Contingency Funding Plan to the Chairman as 
needed.

Daily meetings

Authorized Unit/Description

A decision to close a case will be communicated only 
after agreement from the convener. Also, the head of 
the Financial Management Unit will notify the heads of 
authorized units by email.

Notification of
closure

STEP4

STEP3

Implementation ReportMeeting

STEP2
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2.3.4 Epidemic prevention measures
As the COVID-19 pandemic continues to impact the world, and in response to the worsening 
epidemic in Taiwan in 2022, various epidemic prevention measures were implemented to maintain 
operations and reduce impact, in order to ensure employee and customer safety and interests.

2.4 Information and Transaction Security
2.4.1 Information Security Management Mechanisms
Taishin FHC established the "Cybersecurity Policy" and "Internet Security Management 
Guidelines" to provide continuous and effective guidance for information security 
protection. We also established the "Information Security Committee" with members 
composed of the Directors, President, and Chief Information Security Officer of Taishin 
FHC with IT/cybersecurity expertise as well as the President and level 1 supervisors of 
Taishin Bank. The Committee convenes quarterly meetings to discuss information security 
issues and improvement measures. In the first half of each year, a report on the overall 
information security governance conditions and an annual security management plan is 
submitted to the Board of Directors and the implementation results of the annual plan 
are reported to the members of the Board of Directors in the second half of the year. 
Summarize the latest information security threats and trends every six months, report 
it to the Board of Directors, and obtain information security governance guidelines. The 
Information Security Committee held 4 meetings in 2022 and the attendance rate of 
directors was 100%.

The Company appointed a Chief Information Security Officer (CISO) as the highest level 
supervisor of information security, supervising company-wide information security 
operations and the effectiveness of information security management mechanisms.

For sound planning of the Company's business continuity management and management of 
information security risks, and also to increase overall information security capabilities, the 
information security contacts of various units formed an Information Security Team, which 
periodically convenes meetings to communicate information security issues and related 
requirements. Members of the Information Security Team are seed members that raise 
information security awareness during various gatherings.

◆ Framework of Information Security Governance

Organization 
Operations

Since the start of the pandemic, the Bank has quickly established the epidemic prevention team. The Holdings 
President act as the convener, and the risk management, finance, investment, strategy, and IT department 
supervisors shall be included. As the pandemic developed, epidemic prevention meetings were held flexibly to 
respond to changes to the pandemic.Make rolling adjustments to epidemic prevention measures in response to 
changes in the epidemic situation and the government's health policy. 

Adopted 
Measures

Employees

Preparation 
of epidemic 
prevention 
supplies and 
equipment

• Each operating location is equipped with forehead thermometers, alcohol for 
sanitization, and medical masks. The Holdings and Neihu buildings are equipped 
with infrared thermometers, epidemic prevention masks, and epidemic prevention 
separators.

Epidemic 
prevention 
response 
measures

• Office buildings and public areas are regularly sanitized. The opening hours of the 
employee dining areas and massage areas have been adjusted.

• Employees are required to wear face masks at all times and encouraged to wash their 
hands often. They must measure their body temperature daily and report their and their 
family's contact with confirmed patients to help virus tracing by the government.

• The "online epidemic prevention section" was established for health reporting, epidemic 
prevention announcements, and epidemic prevention health education.

• Access controls have been established. Employees must wear face masks, check their 
temperatures, and sanitize their hands when entering the offices. Employees with a 
fever or respiratory symptoms shall seek medical care and apply for leave.

• Remote working, working from home, diverted employee attendance, group activity 
cancellation, physical meeting limitation, unnecessary visit suspension, and visitor 
restriction have been activated

• Actively carry out contact tracing, response mechanisms, added an epidemic prevention leave 
calculation function, and provided employees with clear epidemic prevention measures in 
response to developments in the epidemic situation

Encourage 
vaccinations

• Two days of vaccination leave are provided to employees for receiving their first to 
third vaccinations, of which, one day shall be paid leave. The complete vaccination rate 
in 2022 reached 90%.

Employee care 
mechanisms

• Epidemic prevention leave and epidemic prevention care leave superior to legal 
requirements

• Care subsidies for overseas personnel returning to Taiwan
• Wedding leave, family visitation leave for overseas personnel, and family visitation 

flight ticket usage periods have been extended

Customer

Control 
measures for 
branches

• Customers must correctly wear masks when entering the branches. The automatic alcohol 
dispenser shall be used to sanitize both hands and measure their body temperatures.

• Customers must comply with real name registration before entering the branch 
• Customers must use socially distant seating to maintain social distancing and partitions have 

been installed
• Epidemic prevention notices shall be posted in clear locations around the branch. The 

service lobby shall be separated from the ATM area.
• Customers are encouraged to use internet banking or mobile banking services

Environmental 
maintenance

• Sanitation will be immediately carried out after customer transactions. Regular sanitation of 
areas often used by customers is carried out every hour by designated personnel. At the end 
of the day, the cleaning staff will sterilize the entire branch (rolling adjustments will be made 
according to the pandemic status)

• When a confirmed case is found to have visited the branch, professional companies shall 
conduct full epidemic prevention sanitization of all rooms in the branch. PCR testing and 
health monitoring will be implemented for employees.

Information Security
Specialist Team

Convene : CISO of Taishin FHC
Members : 
Directors of Taishin FHC,
President of Taishin FHC,
President of Taishin Bank, and 
level-1 managers

•
•

Members : Information security 
contacts of various units

•

Board of Directors

President of Taishin FHC

Information Security 
Committee
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◆ Upgraded Security Protection
Taishin's major subsidiaries and businesses have all obtained related international certifications 
for information security management system. Taishin Bank, Taishin Securities, and Taishin Life 
Insurance have all obtained ISO 27001 Information Security Management System, creating a 
safe and trustworthy information security environment, and protecting company assets and 
stakeholders' interests. Furthermore, to build a comprehensive information security chain, 
we collect information on information security worldwide through various channels, such 
as hacking methods and the latest threats and cyberattack trends, and examine if internal 
defense measures are able to immediately detect and respond to the threats. We periodically 
conduct offensive and defensive drills and social engineering drills based on the thinking and 
technologies of hackers, which allows us to discover potential risks and reduce the attack 
surface and exposure, increasing our overall information security level. We also evaluated the 
maturity of information security governance through an international information security 
framework (FFIEC/CAT).We have also purchased the information security insurance to prevent 
additional losses, reduce the losses from information security incidents in the system, and 
protect company assets and interests.

◆ Enhancement of Transaction Security
The rampant use of Internet fraud and fake apps by hackers for watering hole attacks, 
spear phishing attacks, and ransomware attacks in recent years have severely damaged 
the interests of customers of banks worldwide. Taishin Bank and major subsidiary had 
established multiple information security controls for the information system, internal 
and external network environments and online transaction sites. SIEM gathered related 
information as well as security log and events of information security equipment, and 
carried out correlation analysis. The security status are presented on the Security 
Operation Center (SOC) platform to assist security operator to enhance Taishin Bank's 
information security, providing real-time information security event monitoring 
services. We plan to incorporate the SOC of Taishin FHC to monitor internal and external 
information security risks around the clock.

To enhance overall information security abilities, the Company deployed a number 
of information security measures and became a member of the Financial Information 
Sharing and Analysis Center (F-ISAC) to enjoy information security intelligence, warning, 
and joint defense services, so that we can plan preventive, detection, and corrective 
security controls. We signed a MOU with a domestic government agency in 2022 and 
joined the key infrastructure information security joint defense system, becoming a 
pioneer of the financial industry in participating in Taiwan's information security national 
team. This has allowed us to further strengthen the security of stakeholders and the 
overall financial environment.

Taishin Bank has complied with laws of the home country and foreign countries where overseas 
branches are domiciled by conducting regular reviews and making regular reports to the local 
competent authority. In 2022, there had been no occurrence of information security related or 
extraordinary incident that had to be reported to the local financial competent authority, and 
neither was there any compliance-related defect. During the past five years, no major security 
incidents affecting customers occurred, such as operational attacks or business impacts caused 
by systems being hacked, nor were any customer’s personal or sensitive information leaked 
through phishing.

◆ Transaction security protocols

infrastructure
security

scale
defense

active
defense

threat
intelligence

counter
attack

Enhancement of multiple security 
certification and transmission encryption 
protocols to ensure data protection.

Global digital wholesale banking network

Use biometrics/account and password, 
and one-time passwords to provide rapid, 
convenient, and secure NFC sensing 
applications and remote credit card 
transactions.

Mobile devices

Use mobile device binding, real-time 
payment notification SMS, transaction 
detection system, and other transaction 
verification protocols.

Electronic channels

Introduce anti-phishing detection services 
to reduce significant numbers of fake 
websites and apps to protect consumers' 
transaction security.

Transaction website and app
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2.4.2 Information Security Promotion and Information Security Incident Handling
◆ Education and Drills

◆ Supplier Management
Taishin Bank has a set of "Information Service Outsourcing Guidelines" in place that outlines the 
standard operating procedures and rules concerning outsourcing of information service. The guidelines 
cover several issues including outsourced custody of computer hardware/software, and outsourcing 
of information process and service. To ensure the safety and feasibility of outsourced processes, the 
project handler collaborates with employees from the IT Division to perform comprehensive and 
rigorous supplier assessments as well as risk assessments on selected vendors. Credit assessments 
are performed where appropriate to ensure the quality of internal processes and the vendor's ability 
to provide services in the best interest of the Bank and customers.

◆ Information Security Incident Reporting and Handling
Taishin FHC established "Taishin FHC Information Security Incident Management 
Guidelines" and established the process for information security incident 
reporting and response. The Company and its subsidiaries consider the scope 
and severity of impacts from their respective information security incidents, and 
analyze and the incidents to make judgments. If a major information security 
incident occurs, responsible supervisors in the scope of the information security 
incident and the Chief Information Security Office and Chief Information Office of 
Taishin FHC are notified. They then control the incident according to information 
security incident handling procedures, verify the root cause, correct and restore 
services, and review and make improvements to reduce hazards and losses. There 
were no information security violations in the past three years.

General information security training Professional information security training Social engineering drills

• All employees of the Bank receive at least 3 hours of "information security awareness 
training" courses and evaluations each year. The contents include regulations, social 
engineering, basic information security awareness, customer personal information 
protection, and case studies of information security incidents which help enhance 
information security. The training coverage rate and completion rate in 2022 were 
both 100%. 

• The Information Security Department issues information security notices to all 
employees of the Bank based on current events involving information security to 
continue to enhance their information security awareness. 

• All employees of dedicated information security 
units have completed at least 15 hours of 
external training based on the requirements for 
their operations to enhance their professional 
information security skills. 

• Information security contacts of all units are 
invited to attend professional information security 
training courses provided by external professionals 
to strengthen the information security capabilities 
of all units

• 4 social engineering drills such as simulated phishing 
email tests are implemented for employees of the 
Bank on an irregular basis each year. The test results 
are analyzed to identify employees with insufficient 
information security incidents to enhance training and 
reduce the risks of potential vulnerabilities.

2020 2021 2022

Number of violations of information security 
regulations or cyber security incidents 0 0 0

Number of data leaks 0 0 0

As a percentage of data leakage events involving 
personal data (%) 0 0 0

Number of customers and employees affected 
by leaks of company information 0 0 0

Fines for information security or network 
security incidents 0 0 0

Informa�on 
Service 

Outsourcing 
Assessment

Market reputation

Competency for
the outsourced 

service

Degree of compliance 
regarding confidential 

operations

Technical
capabilities

Vendor's Criteria for Outsourcing of 
Major Information Processes

Having adopted appropriate measures to 
ensure data security in customers' best 
interest. 
Having adopted appropriate measures to 
ensure the integrity of account data and 
transaction records. 
Having adopted appropriate measures, based 
on the sensitivity of the data and the 
transmission/storage method involved, to 
maintain the confidentiality of key information. 
Having adopted appropriate measures to 
protect customers' privacy with respect to the 
products and services offered. 
Having adequate capacity for the outsourced 
information system, and having developed an 
effective business continuity and disaster 
recovery plan to ensure the continuity of the 
information system and its service. 
Having implemented emergency procedures to 
ensure proper functioning of the information 
system and services.

•

•

•

•

•

•
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2.5 Sustainable Supplier Management
Suppliers are our essential partners toward sustainability. Taishin FHC views supply chain management 
a critical step for enhancing competitiveness, which is why we continue to commit resources into 
sustainable supplier chain management. By attracting sustainable business partners, we aim to build a 
resilient supply chain and contribute to a brighter future.

2.5.1 Supplier Management Policies
1. Management Policies
Taishin cooperates with over 400 suppliers every year on projects including software and hardware 
procurement and building decoration. Besides cost and quality considerations, suppliers' ESG 
performance are also an important point of consideration for selection. To strengthen suppliers' 
management strength, Taishin FHC is taking a systematic approach and has formulated “Supplier 
Management Regulations” which include mechanisms such as all qualified suppliers must sign the 
"Supplier Commitment Statement", and evaluate suppliers through monthly supplier satisfaction 
survey, supplier self-assessment questionnaire, and deliver the knowledge of sustainable development 
through the supplier conference to jointly enhance the sustainable competitiveness.

2. Management Methods

(1) Human Rights Policy and Supplier's Commitments
Taishin's Supplier Management Guidelines were established based on the spirit 
of the Universal Declaration of Human Rights, Guiding Principles on Business 
and Human Rights, UN Global Compact, ISO 26000, International Labour 
Organization, Social Accountability 8000, Code of Conduct – Responsible Business 
Alliance (RBA) and international standards for information security systems ISO 
27001. Provisions related to prohibiting human trafficking, anti-harassment, 
and collective bargaining were added to the Supplier Management Guidelines 
and Supplier Commitment Statement in recent years with consideration to 
the importance attached by international society to human rights protection, 
requiring suppliers to raise their human rights standards.

Any vendor that becomes of a supplier of Taishin must sign the Supplier 
Commitment Statement when signing a new contract, and the signing rate 
reaches 100% each year. Taishin lowers the ESG risk of its supply chain through 
the supplier selection process and requiring suppliers to fulfill their commitment 
to sustainable development, thus achieving supply chain sustainability 
management.

Supplier Management Regulations

Supplier Commitment 
StatementSupplier Maintenance & Management Regulations

Eligible suppliers have to meet one of the following criteria:

Selection 
principles:

Localization Labor 
assessment

Impact 
assessment

Moral 
standards

Risk 
management

Certified for ISO or other quality assurance systems of 
equivalent nature.
 
Is legally registered.
 
Having developed sound reputation in the business, is 
highly willing to accommodate the Bank's needs, and 
delivers good service quality.
 
Is the designated supplier, given the specifications of the 
procurement involved.
 
Having produced a sample that passed 
requirements.
 
Having passed an on-site inspection.

•

•

•

•

•

•

Corporate ethics and 
integrity
Risk management
Labor and human rights
Public welfare and 
environmental 
protection
Continual 
implementation
Scope of 
Application

•

•

•

•

•

•

Stage 1 Stage 2 Stage 3

Supplier 
Selection

Supplier 
Commitment 

Statement
Supplier 

Evaluation
Human 

Rights Risk 
Assessment

Supplier 
Training and 

Education

Supplier 
Satisfaction 

Survey

Supplier 
Self-assessment 
Questionnaire

Supplier 
Regular 

Audit
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(2) Supplier Conference
Starting in 2019, Taishin has convened a supplier conference every year. Education and 
training is implemented for suppliers at the supplier's meeting every year. Supplier 
management policies are promoted and market trends are shared.We surveyed topics that 
suppliers are interested in, and used the theme "From Zero To Hero: Taking Sustainability 
Seriously to Achieve Net Zero Emission" for the supplier conference in 2022, which 
discussed how companies should respond to net zero emissions and shared energy 
conservation measures under the goal of net zero emissions. Taishin selected 5 suppliers 
with excellent performance in service satisfaction, delivery, and special performance for the 
first time in 2022, and distributed trophies made from recycled wood, hoping to the lead by 
example and drive suppliers to include net zero emissions into their management approach.

◆ Supplier Evaluation Results

Note: Taishin engages a wide variety of suppliers including system developers, telecommunication carriers, insurance 
companies, fund companies, card manufacturers, overseas investment consultants, financial information suppliers, 
advertising companies, media, printing companies, and office consumables suppliers.

1. Supplier Evaluation
To  imp l e m e nt  sus t a inab l e  sup p l i e r 
ma na ge m e nt ,Ta i s h i n  c l a s s i f i e s  a n d 
manages suppliers based on the nature of 
procurements and procurement amount 
according to the Supplier Maintenance 
& Management Regulations, in order to 
achieve sustainable supplier management. 
Suppliers with annual procurement amount 
of NT$2.5 million and above are classified 
as major suppliers, and are further divided 
into tier 1 and tier 2 based on procurement 
amount.Taishin distributes supplier self-
eva luat ion ques t ionnaires  to  major 
suppliers, and then carries out supplier 
evaluation and document review after 
collecting the questionnaires. Suppliers 
are required to make adjustments and 
improvements based on evaluation results 
to ensure that risks are controllable.

2. Suppliers Human Rights Risk Assessment
A human rights risk survey and training was 
carr ied out for al l  258 suppliers in 2022, 
responding to disputes and violations in the 
past through a risk questionnaire to verify the 
risks of suppliers. According to survey results, 
approximately 5.8% of suppliers are classified 
as high risk (including 1 major supplier); for the 
high-risk major supplier, follow the supplier's 
human rights risk mitigation measures to strictly 
supervise and regularly track the improvement 
situation. We shall also regularly follow up on 
the improvement status and assess restrictions 
for future tenders. At the same time, we will 
continue to conduct trainings through supplier 
conference will establish more diverse ways on 
sharing and communication, actively promote 
Taishin’s advocacy on human rights issues and 
expect to drive suppliers to work with us for 
better improvement.

2.5.2 Supplier Risk Assessment

◆ Types and Percentage of Major Suppliers in 2022

IT/
telecommunication

Equipment/
construction

Cards/
printing Services Marketing 

Activities
General 
Affairs

61.98 % 9.92 % 5.79 % 11.57 % 4.13 % 6.61 %

Year 2020 2021 2022

A Priority purchase 58.5 % 50.0 % 40.5 %

B Second priority purchase 40.8 % 49.0 % 59.5 %

C Purchases can be made, provided that 
improvements are made 0.7 % 1.0 % 0 %

D No purchase will be made until the supplier 
improves to Grade C 0 % 0 % 0 %

Norms
Supplier 
Satisfaction 
Survey

Risk 
Assessment Improvement

Supplier 
Management 
Regulations
 
Supplier 
Maintenance & 
Management 
Regulations
 
Supplier 
Commitment 
Statement

Assessed on a 
monthly basis

Supplier 
self-assessment 
questionnaire 
            
Supplier 
evaluation  
 
Sample review 
of supplier 
self-assessment 
questionnaire

Improvements by 
evaluation results
 
Training & 
education

•

•

•

•

•

•

•

•

•

Supplier 
self-assessment 
questionnaire

Quality management

Business secret protection

Supplier management

Sustainable governance

Human rights management

Health and safetymanagement

Environmental protection

8%

71-80 points
81-90 points
91-100 points

21%

Results of supplier 
human rights risk 

assessment in
2022

71%

059
Sustainability G

overnance

Contents

About This Report

Message From The Chairman

Message From The President

About Taishin

Sustainability Project

Sustainability Awards and Recognition

1. Sustainability Strategy

2. Sustainability Governance

2.1 Corporate Governance and  
 Business Integrity 

2.2 Risk Management and Internal  
 Control

2.3 Business Continuity and  
 Technology Risk Management

2.4 Information and Transaction  
 Security

2.5 Sustainable Supplier  
 Management

2.6 Anti-money Laundering and  
 Countering the Financing of  
 Terrorism

3. Climate Strategy

4. Green Operations

5. Sustainable Finance

6. Smart Services

7. Employee Care

8. Social Inclusion

Appendix



◆ Results of supplier human rights risk assessment 

◆ Amount of Green Procurement in Recent Years

◆ Supplier Human Rights Risk Mitigation Measures

2.5.3 Green Procurement
Since 2016, Taishin has received the recognition of the Department of Environmental 
Protection of the Taipei City Government for its outstanding performance for six consecutive 
years.Taishin was recognized by the Environmental Protection Administration, Executive Yuan 
and Department of Environmental Protection, Taipei City Government as a private enterprise 
and non-government organization with excellent green procurement performance (the 
threshold is green procurement amount reaching NT$50 million and above and NT$5 
million and above) in 2022, and our green procurement amount grew each year. Green 
procurements amounted to NT$95,462,474 in 2022, increase 30.69% compared to 2021.

Taishin is an active supporter of green procurement, and has specified in its "Supplier 
Maintenance & Management Guidelines" to give priority to purchasing products that 
are certified for environment friendliness, water efficiency, energy efficiency and green 
construction materials, or products with features such as renewable material, recyclable, 
low-pollution etc. This is how Taishin has enforced its environment-friendly purchase into 
practice. By working with upstream and downstream partners, we aim to create a green 
supply chain. 

Note: The baseline year is 2021. There was a total of 21 green procurement items in 2022, including notebooks with the Green 
Mark, image output devices, hybrid vehicles, eco-friendly toner cartridges, paper towels made from recycled paper, 
fluorescent lamps (T5 and LED), toilet equipment with the water conservation mark, and plasterboard and mineral fiber 
ceiling with the green building material mark.

Note: The supplier's rating shall be based on the annual procurement amount.

--- 30.69

Amount of 
green purchase 

(NT$)

Increase from 
the base year 

(%)

base year

68,782,622
73,045,413

95,462,474

2020 2021 2022YearHigher than 
80 points

Qualified   
 supplier

High-risk 
suppliers: 
Purchases can 
be made

High-risk 
suppliers: 
No purchases 
will be made

Priority 
purchase

Telephone 
communication

Rigorous 
oversight

Rigorous 
oversight

Telephone 
communication

1. Site survey
2. Mandatory 
participation in 
the training in 
the supplier 
conference of 
the current year

None None

First questionnaire 
response: One 
warning

Adjustments must be 
made in accordance 
with the Company's 
requirements

Not the first 
questionnaire 
response: No purchase 
will be made until the 
supplier's score in the 
following year 
increases to at least 60 
points or until the 
supplier formulates its 
human rights policy 
again and submits it to 
the Company.

Human rights 
risk 

assessment
score Major suppliers Suppliers ranked 

Tier 2 and below

Human rights risk 
assessment results

Human rights risk mitigation measures

Lower than 
60 points

60-80 points

Risk assessment 
results 2020 2021 2022

Number of suppliers 298 226 258

High risk 10.3% 3% 5.8%

Major Risk incident
• Failure to appoint indigenous peoples or people with disabilities
• Failure to compile related data on disabling injuries
• Failure to implement education and training to protect employee privacy

Supplier Human 
Rights Risk 
Assessment

Human Rights Policy

Management System and Practices

Workplace Diversity

Management Performance

Health and Safety

Information Protection
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2.6 Anti-money Laundering and Countering the 
Financing of Terrorism (AML/CFT)

2.6.1 Management of AML and CFT
1. Policy and Responsible Unit
Taishin has the " AML and CFT Policy" in place to combat money laundering and crime 
while at the same time instill order, transparency and cross-border collaboration in 
financial services. By enhancing internal AML/ CFT mechanisms, we hope to raise 
employees' anti-money laundering awareness and embrace a sustainable business 
value that supports our responsibilities as a global citizen.

2. Customer Due Diligence (CDD) Procedure

The board of directors of Taishin Financial Holding holds the ultimate authority and 
responsibility in AML and CFT. The board establishes compliance and risk management 
cultures throughout this organization, and regularly reviews the organization's AML/
CFT practices.

Group subsidiaries are responsible for verifying, assessing and understanding the 
exposed risks of  money laundering and terrorism financing. They are also required to 
develop ML/TF risk prevention plans and compliance standard operating procedures, 
and undertake self-audits and internal audits for the purpose of preventing or 
mitigating ML/TF risks.

Identify and 
verify 

customers' 
identity

Identify and 
verify the 
beneficial 

owner

Obtain 
information on 

senior 
managerial 

officer

Understand 
customers' 
transaction 

purposes and 
relevant 

information

Name screening/ profiling/ risk grading
(Documents and records above are kept for at least 5 years)

Systematic information management

Risk 
assessment 

and 
execution of 

control 
measures

Not engaging in any business 
activities associated with a new 
product, service, or type of 
business until adequate money 
laundering and terrorist 
financing assessments and 
controls have been 
implemented.

Not allowing any 
violation of local 
regulations against 
money laundering 
or terrorist 
financing.

Complying with the 
target customer 
segment 
management 
guidelines 
established by 
individual relevant 
subsidiaries 
according to their 
own risk 
assessments.

Subsidiary 
customer 

management 
policy

Zero 
tolerance

Internal/ 
external audit Policy

Risk 
assessment

Transaction 
monitoring

Management 
meeting

Training and 
education

Group-wide 
AML/ CFT 

management
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4. Five Actions and Three Lines of Defense

3. Exit measures for AML/CFT Violations 2.6.2 AML and CFT Education
The Company continued to include anti-money laundering and counter terrorism financing training for 
corporate governance courses for the Directors of Taishin FHC in 2022 for the purpose of enhancing 
the awareness of the management and general employees for anti-money laundering and counter 
terrorism financing. The Group also provided significant amounts of training for the Group's AML/
CFT officers/personnel with 798 total training hours. The training provided by the Group for Taishin 
FHC and subsidiaries including Taishin Bank, Taishin Securities, Taishin Securities Investment Trust, 
Taishin Securities Investment Advisory, and Taishin D. A. Leasing included physical, online e-learning, 
and external education courses. Total training hours amounted to 32,558.01 hours and employees 
registered 21,069 attendances in such courses. The course contents encompassed reflections and 
outlook of anti-money laundering risk management, compliance and audit education, anti-proliferation 
of weapons of mass destruction, customer risk review, system operations, due care in business 
operations, suspicious transaction patterns, cases, and reporting, and explanation of common errors 
with more than 100 courses. The 2022 AML and CFT training completion rate was 100%.

The applicant or 
customer is 
identified as an 
individual, legal 
person or 
organization 
sanctioned under 
the Terrorism 
Financing 
Prevention Act, or a 
terrorist or terrorist 
group identified by 
a foreign 
government or 
international 
organization

Reject service

According to the
contract Termination/  
cessation of business 
dealings and freezing 
of assets

Before establishing
business relationship 

After establishing
business relationship

 

01

02

03

04

05

Internal regulations and SOP added or modified in terms of the 
changes in local or foreign external AML/CFT regulations.

Convention of senior management meetings, such as group risk 
management committee meeting, group AML/CFT meeting, 
AML/CFT committee of the subsidiary bank, risk management 
committee of the subsidiary securities, and relevant management 
meetings of other subsidiaries.

The organization adopts three lines of defense to ensure the 
effectiveness of its controls. The Compliance officer convenes 
monthly meetings to discuss issues concerning compliance, risk 
management and the 2nd and 3rd lines of defense, whereas the 
Chief Auditor convenes quarterly audit seminars involving the 
parent company and subsidiaries.

Business administration 
departments are required 
to comprehend the 
AML/CFT program and 
adopt relevant practices 
in daily activities.

A responsible unit has 
been assigned and 
supported with 
resources to monitor 
and assess risk 
constantly.

The internal audit 
unit conducts 
regular audits 
according to 
internal control 
measures.

Institution Risk Assessment (IRA) and customer risk assessment.

Setting the transaction monitoring scenarios.

First line of defense Second line of defense Third line of defense

2020 2021 2022

111 87 90

Patriot Act certification

AML and CFT training in 2022

Periodic training courses that share cases (common types of deficiencies, case sharing, etc.)

Internal online training courses and tests (AML/CFT regulations for the financial 
industry and communication)

Online training course offered by the internal compliance/dedicated unit 
(international sanctions on proliferation financing, US OFAC sanctions, customer due 
diligence, and investigation of suspected ML/TF)

In-person training courses offered by the internal compliance/dedicated unit 
(domestic and overseas regulations, national risk assessment report on ML/TF 
and proliferation financing, and sharing of practices)

In-person training courses provided by external professional institutions (international 
conferences on financial supervision of AML/CFT and proliferation financing, types of 
AML, and FinTech and AML)

Required continuing education courses each year (introduction to laws and 
regulations, investigation of suspicious transactions, analysis of crimes, 
anti-corruption, etc.) 

Total

Number of
participants

6,082

10,380

2,867

1,245

145

350

21,069

Hours

5,007.77

19,658.96

1,819.39

1,639.05

728

3,704.84

32,558.01

Note: As the employees of the Group changed many times in the year, the number of participants is used for calculations.

Taishin Bank has obtained the global certification 
for the United States Patriot Act and announced 
the statement on the official website of the Bank.

Number of feedback incentive 
cases of the Investigation Bureau

The Wolfsberg questionnaire provided by Taishin 
Bank and Taishin Securities was announced on the 
official website.

Taishin Bank Taishin Securi�es

• •

The Investigation Bureau investigated the significant increase in cases of suspected money laundering 
reported by Taishin Bank based on incentives (as shown in the table below)
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Climate 
Strategy

3.1
3.2

Net zero emission goal
Climate-related financial disclosures (TCFD) 
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Net zero for our investment and finance portfolio
In response to the future demand for climate risk management, Taishin has taken practical 
actions to react to the “environmental sustainability” of its own operations and the “net zero 
carbon emission” of its financial business. Since the Science-based target (SBT) project launch in 
2021, we have carried out an inventory of carbon emissions in scope 1, scope 2 own operations 
and in scope 3 of important asset categories for investment and financing. We committed in 
2022 and the targets got approved by the Science Based Targets Initiative (SBTi) in July at the 
same year. Through SBT’s reduction target setting, Taishin will reduce emissions year by year 
according to the plan, hoping to lead investment and financing targets to jointly reduce carbon 
and transform, so as to reduce the impact of transition risks.

◆ Own operations’ SBT and achievement status

3.1 Net zero emission goal
3.1.1 Taishin FHC’s goal for net zero emission
Taishin FHC’s overall net zero roadmap
In 2021, Taishin FHC became a founding member of the “Taiwan Alliance for Net Zero 
Emissions”, announcing that it will achieve net zero emissions from Taishin FHC own 
operations in 2030. Taishin also received the SBTi target approval in July 2022, in 
terms of scope 1 and scope 2, the greenhouse gas reduction strategy is set to limit the 
increase in temperature within 1.5°C, and the target is set to reduce carbon emissions 
by 46% compared with the base year of 2019 by 2030, which is equivalent to an annual 
carbon reduction of 4.2%; In terms of scope 3, 2019 is also the base year for the 
reduction targets of financing and investment positions by well below 2°C.

Net zero for our own operations
The 30th anniversary of Taishin made its focus on “Dedicated to Sustainbility & Living 
Green” and strongly advocates “From Zero to Hero”- everyone can be a hero in helping 
resolving the climate crisis. We actively take the following actions to ensure net zero 
emissions for our own operations:

• Bringing in renewable energy as electricity use: Taishin Tower was used renewable energy 
from 2022. We expect to gradually increase the proportion of renewable energy usage by 
purchasing more green electricity year by year;  then in 2025 expanding to 40% of the branch 
offices, and achieving all branch offices for 100% renewable energy usage by 2030.

• Purchasing new company vehicles to hybrid or electric vehicles: In order to reduce the carbon 
emissions generated by business travels, Taishin actively promotes the replacement of in-
person meetings with video conferencing, purchasing of new company vehicles to hybrid 
or electric vehicles, subsidizing employees to replace old motorcycles with new electric 
motorcycles; moreover, we evaluate if setting the shared motorcycle battery stations, shared 
bicycle parking docks and electric vehicle charging stations at each branch office to actively 
reduce oil consumption.

• For the other performance of energy-saving and carbon-reduction action plan please see 4.2.1 
Energy-saving and carbon-reduction guidelines for details.

◆ Net zero pathways of our own operation(Scopes 1+2)

Scope of 
the target

Scenario 
setting

Science-based targets (SBT) for carbon 
emissions reduction Achievement status

Scopes 1 & 2 1.5°C Reduce absolute GHG emissions 46% by 
2030 from a 2019 base year.

Reduction of  3%

Action plans

• Continue to increase Green Building Label buildings (currently 3 buildings in total)
• Continue to expand the solar panel area (currently 9 branches installation in total)
• Introduce Air Conditioning Energy Management System in 2023
• Replace with power-saving devices
• Continue to increase the purchase of renewable energy (purchasing T-REC in 2017, signed a green 

power purchase contract with renewable energy sellers since 2022)
• Purchase electric/hybrid vehicles and install charging stations (3 stations had been installed in 2021)

Note1: Scopes 1 & 2 SBT achievement status is based on the 2022/12 data calculation.

2021

2050

2023

2030

2025

Participated and being 
a founding member of 

the “Taiwan Alliance for 
Net Zero Emissions”

Achieve net zero 
emissions from its own 

operations

Reached net zero for Taishin FHC’s own operations 
(Reached 100% for renewable energy use)

46% absoloute GHG emission reduction in 2030

Reached 17% for 
renewable energy use

Reached 26% for 
renewable energy use 
(40% of the branch 

offices use green 
electricity)
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◆ SBT Scope 3 achievement status for investment and finance

Note1: Due to the time difference between the release of corporate greenhouse gas emissions and financial data, the achievement status of SBT goals in scope 3 here is 2021/12 data calculation result.
Note2: The methodology “SDA” is the abbreviation of Sector Decarbonization Approach.
Note3: Taishin Life Insurance was merged into Taishin FHC on June 30, 2021 and became a 100% subsidiary. However, because it merged into Taishin FHC for less than one year, the data was not included for 2021.
Note4: Only the SBT required asset classes were included for calculation: Stocks (ordinary shares and preferred shares) and corporate bonds of Exchange-listed and OTC-listed companies. Sovereign bonds, green bonds, private equity, and derivatives are not included.
Note5: Taishin has no project finance related to electricity generation.
Note6: long-term loans do not include small and medium-sized enterprise loans, corporate loans under one year.
Note7: Service-Buildings sector loans exclude wholesale and retail industries.

Scope of the target Scenario setting Science-based targets (SBT) for carbon emissions reduction Achievement status

Scope 3 from investment 
portfolio Well below 2°C Adopted Portfolio Coverage as engagement method for investment (Note 4), and the 38% of long-term investment 

portfolio by invested value setting SBTi validated targets by 2027. 30% of the portfolio

Scope of the target Scenario setting Science-based targets (SBT) for carbon emissions reduction Achievement status

Scope 3 from financing 
portfolio Well below 2°C

Financing – emission intensity for commercial real estate loan (kgCO2e/m2): adopts SDA, targets to reduce 59% by 2030 Reduction of 42%

Financing – emission intensity for electricity generation related loan (Note 5) (ton CO2e/MWh): adopts SDA, targets to reduce 
50% by 2030

Increase of 14%

Financing - long-term loans for fossil fuel (Note 6): Adopted Portfolio Coverage as engagement method, and the 38% of long-
term loan portfolio by invested value setting SBTi validated targets by 2027 0% of the portfolio

Financing - emission intensity for Service-Buildings sector long-term loan (Note 6, Note 7) (kg CO2e/m2): adopts SDA, targets to 
reduce 58% by 2030

Reduction of 24%

Financing – emission intensity for iron and steel sector long-term loan (Note 6) (ton CO2e/ton): adopts SDA, targets to reduce 
45% by 2030

Reduction of 43%

Financing – long-term loans (Note 6), ”computers, electronic and optical products manufacturing”, “other electronic parts 
and components manufacturing”, “bare printed circuit boards manufacturing” and “semiconductor” sector: Adopted 
Portolio Coverage as engagement method, and the 42% of long-term loan portfolio by invested value setting SBTi validated 
targets by 2027

19% of the portfolio

Action plans

• In the future, the main investment targets will be focused on the enterprises committed SBT or targets approval by SBTi.
• No new coal mining investment from 2023
• No new coal-fired power plants investment from 2025 (except for green energy power generation investment)

• Decarbonization strategy (investment):  
- Completely global phase out the coal business by 2030 
- Completely global phase out the unconditional oil and gas by 2040

Action plans

• Coal-fired power plants: No new project finance financing for coal-fired power plants from 2022. No new coal-fired power 
plants financing from 2025 (except for green energy power generation investment).

• Coal mining: No new coal mining financing from 2022

• Decarbonization strategy (financing): 
- Completely global phase out the coal business by 2030 
- Completely global phase out the unconditional oil and gas by 2040

Taishin has no finance positions on coal mining and project finance, coal infrastructure, Tar sands and Arctic oil and gas; and with no investment portfolio on Tar sands, Artic, Ultra deep water oil and gas.
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Carbon management of financial assets
Taishin follows the group’s core climate strategy - “net zero carbon emissions” for 
financial business and launches relevant specific actions. Taishin FHC, together with 
its subsidiaries, conducts carbon management of financial assets at various levels to 
manage the transition risks faced by Taishin:

Decarbonization strategy

Science-based targets (SBT) for carbon emissions reduction

Industries with high carbon emissions

Through consultation with external experts and the opinions of Taishin FHC’s industry 
economic experts, we committed in 2022 that no new financing for coal mining and no 
new project finance for coal-fired power plants, then Taishin further researches and 
plans to set threshold, escalation schedule and phase-out for the entire coal business 
and unconditional oil and gas to implement the decarbonization strategy of Taishin FHC, 
therefore to actively response to global divestment actions.

Taishin completed the submission of commitments and targets in 2022, and the targets were approved 
by the Science Based Targets Initiative (SBTi) in July at the same year. For the pathway to reach the 
targets and the latest target achievement status of each asset category, please refer to the section of 
“Net zero for our investment and finance portfolio”.

In order to manage industries with high transition risks, Taishin FHC’s Chief Risk Office and major 
subsidiaries further jointly formulated Taishin FHC’s “high carbon emission industry list”. By referring 
to the industry code of the Directorate General of Budget, Accounting and Statistics, the overall 
industry classification of the financial holding group is unified and the industries that are more 
sensitive to transition risks are identified, which include “Electricity and gas supply industry (excluding 
green energy power generation)”, “Extraction of Crude Petroleum and Natural Gas Industry”, 
“Petrochemical-related industries”, “Manufacture of Paper, and Paper Product Industry”, “Manufacture 
of Basic Metals Industry”, “Manufacture of Textiles Industry”, and “Cement industry”.

All business responsible units of the subsidiaries shall prudently assess the climate risks of investment 
and financing targets, use the “high carbon emission industry list” as one of the risk assessment 
factors for their business dealings and transaction decision making, and integrate it into the review 
process or decision-making management mechanism; meanwhile, they shall regularly report the 
statistical data of high carbon emission industries’ risk exposure to the responsible supervisors for 
relevant supervision and control. From 2023, risk management of Taishin FHC also regularly reports 
the status of positions in high carbon emission industries in the Risk Management Monthly Meeting to 
accelerate the implementation of carbon reduction targets.

Taishin has also formulated a decarbonization mechanism for existing customers. The purpose is to 
have a complete and gradual plan for management, supervision, engagement, and relative thresholds 
in the process of decarbonization and comprehensive phase out, and to assist them to gradually 
decarbonize carbon transition.

• Inventory: Each subsidiary immediately takes inventory of investment/financing outstanding and 
positions, in the meanwhile, confirms the outstanding matured date and its mechanism for gradual 
decarbonization.

• Management: Regularly (ex: quarterly) review the outstanding decrease situation of existing positions, 
or observe the curve change in carbon emissions of investment/financing clients over the years.

• Supervision and engagement: Continuously evaluate the investment and financing clients before the 
matured date, or communicate through engagement in accordance with Taishin’s decarbonization 
strategy to simultaneously understand the carbon reduction, transformation or net zero plan of the 
investment and financing clients, moreover, actively supervise and observe the engagement status 
in order to assess whether business transactions are in line with Taishin's decarbonization path.

• Decision made for whether to cooperate any more: If the engagement meets the various 
decarbonization and phase-out deadlines of Taishin, then we can periodically pay attention for their 
progress of net zero, or reviewed if the carbon emission reduction curve of the investment/loan 
target is significant over the years as a basis of decision; if not met, no longer cooperation when 
agreement is matured.

◆ Decarbonization phase-out schedule
Coal industry Uncon.oil & gas

From 2022 to 2025, there will gradually be no new 
financing/investment, and complete phase out will 
be done by 2030 (except for green energy power 
generation related uses) for coal mining, coal power 
and coal infrastructure(land transport and 
warehousing)

From 2023 to 2030, there will gradually be no 
new financing/investmnet, and complete phase 
out will be done the lastest by 2040 according 
to timeline arrangement for Tar sands, Shale oil 
& gas, Liquified natural gas (LNG), Arctic oil & 
gas, Ultra deep water oil & gas.

• Financing coverage for business activities:credit lines/lending activities, underwriting fixed income 
product activities, infrastructure finance/project finance

• Investment coverage for business activities: active investment, passive investment, third-party 
managed investment

• Exclusions for coal finance/investment: Green energy with transition of exist coal-fired power plants 
or develop new power plans

• Coal infrastructure for land transport including business with coal land transport or coal 
warehousing/storage

•  Globally phase out for coal industry

•  No new coal mines finance
•  No new coal-fired power plants project finance

•  No new financing or investment to transac-
tions of existing coal-fired operations more 
than 40% proportion for coal-fired power

•  No new financing or investment to more than 
40% proportion for land transport and 
warehousing of coal business

•  No new coal mines investment

•  No new coal-fired power plants financing or 
investment

•  No new financing or investment for land 
transport and warehousing of coal business

•  Globally phase out for coal mining financing

•  No new Tar sands, Arctic oil & gas, Ultra 
deep water oil and gas financing or 
investment.

•  Globally phase out for Tar sands, Artic 
oil & gas financing or investment

•  Globally phase out for Ultra deep 
water oil & gas investment

•  No new Shale oil & gas, LNG 
financing or investment

•  Globally phase out for Ultra deep 
water oil & gas financing

•  Globally phase out for unconditional 
oil & gas

2022

2023

2025

2030

2040
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◆ Risk exposure proportion of high-carbon-emission industries from 2021 to 2022

2019 2020 2021 2022

Investment 
Portfolio

Carbon emissions
(ton CO2e) 92,570 236,277 422,070 679,364

Carbon footprint
(ton CO2e/million NTD) 0.66 1.25 2.37 2.37

Financing 
Portfolio

Carbon footprint
(ton CO2e/million NTD) 519,055 359,226 323,623 371,506

Carbon footprint
(ton CO2e/million NTD) 3.05 2.25 1.52 1.62

Total carbon emissions from investment 
and financing 611,625 595,503 745,693 1,050,870

Total carbon footprint from investment 
and financing(tons of CO2e/NTD million) 1.97 1.71 1.91 2.04

Portfolio coverage (%) 15.42 18.89 18.42 21.80

Performance of financing to solar 
PV power plants 2020 2021 2022

Loan outstanding(NT million) 3,488 3,599 5,510

Proprtion (note) 0.58% 0.55% 0.85%

Electricity generated(MWh) 13,833.980 180,644.533 248,008.955  

Electricity carbon emission 
factor(kg CO2e/kwh) 0.509 0.502 0.509

Emission reduced(tons of CO2e) 7,041 90,684 126,237

Note1: Risk exposure statistics include banks (including overseas branches), life insurance, and securities subsidiaries.
Note2: Investment includes equity and creditor’s rights. Equity risk exposure is identified by cost, and creditor’s rights risk 

exposure is identified by face value.

Note1: Carbon emissions from investment and financing are calculated by PCAF methodology.
Note2: Carbon footprint of investment and financing = carbon emissions from investment and financing/outstanding of 

inventoried investment and financing.
 (Carbon Footprint Unit: ton CO2e/invested and lending outstanding million NTD)
Note3: Carbon emissions and carbon footprint in 2022 are estimated based on the carbon footprint in 2021.
Note4: Portfolio coverage = outstanding of inventoried investment and financing/balance sheet of FVPL, FVOCI, AC, short-

term loans, medium-term loans, long-term loans and non-accrual loans.
Note5: Taishin FHC purchased 100% equity of Taishin Life Insurance on June 30, 2021, and incorporated it into the 

consolidated financial report preparation entities. However, because it had been merged into Taishin FHC for less 
than one year, it was not included in the data of 2021. Therefore, Taishin Life Insurance was included in the carbon 
inventory from 2022.

Note6: In 2021, the carbon emissions of investment showed an upward trend, mainly due to a slight increase in the power 
generation industry and new manufacturing-related positions. In order to promote the net-zero trend and reduce 
carbon emissions, Taishin formulated relevant measures and mechanisms, and the future power generation and 
high-carbon emission related industries will all move towards the high-level management and position reduction. 
Moreover, Taishin will prioritize investments in green bonds and other targets related to green sustainability, and 
will gradually phase out the coal industry and unconditional oil and gas in accordance with Taishin’s decarbonization 
strategy,  so as to achieve the carbon reduction targets year by year.

Note: The proportion of the loan outstanding is from Wholesale Banking Group.

Solar energy financing

In order to support the renewable energy power generation industry, Taishin formulated 
the “Guidelines for Solar Power Plants Financing” to respond to the government’s 
renewable energy policies and encourage financing related to the construction, purchase, 
and compensation of solar power plants. Due to the active investment in renewable energy 
financing, the performance of carbon emission reduction has grown significantly. In 2022, 
the electricity generated by loaning solar power plants was 37% increase compared to 2021, 
which is also equivalent to reducing carbon emissions by 126,237 tons of CO2e. Please see 
the table below for details.

Taishin has carried out the carbon inventory calculation of investment and financing 
positions in scope 3. The relevant data of carbon emissions statistics over the years are as 
follows: 

Carbon emissions from investment and financing

9%

8%

6%

4%

9% 9%

5%

4%

2021/12
2022/12

Bank financings Bank investment Life insurance 
investment

Securities 
investment
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Core
Elements Disclosure Items Executive Summary Reference Chapter in Taishin 

FHC 2022 TCFD Report

Governance

Board 
supervision

• The Board of Directors of Taishin FHC is the highest unit on climate and sustainability-related issues. The functional committees, the Risk Management 
Committee and the ESG Committee, under the Board of Directors are responsible for overseeing and managing climate and sustainability-related issues.

• The implementation results of FHC’s climate-related risks and opportunities are reported to the Risk Management Committee and the Board of Directors 
every six months since 2023. Bank, life insurance, and securities subsidiaries also report regularly according to their respective organizational structures.

1.1 Climate Governance 
Framework

1.2 Roles and Responsibilities 
of Board of Directors and 
Management Team

Functions of 
management

Taishin actively initiated the cross-departmental and cross-subsidiary unit for climate issues under the President of Taishin FHC based on the content of 
different issues.
•  TCFD Task-Force Team: The TCFD task-force is convened by the Chief Risk Officer, and the members span the FHC and each subsidiary to comprehensively 

promote the management of climate-related risks and opportunities in various businesses. The TCFD task-force continues the FHC's TCFD process and 
coordinates climate-related risk and opportunity results of the Corporate Sustainability Office, 6 ESG teams, as well as SBT task-force. The TCFD task-
force reports regularly to the Taishin FHC monthly risk management meetings, the Risk Management Committee, and the Board of Directors. It also 
publishes TCFD report annually since 2022.

•  SBT Task-Force Team: The SBT task-force focuses on monitoring execution and progress of carbon inventory and carbon reduction target as well as 
formulating response strategies. The team is required to report results periodically to the ESG Committee or the Board of Directors and present action 
plans for approval.

•  Six ESG Teams:  Divided into 6 teams based on different ESG topics, among which the “Green Operations” team assesses and manages climate risks and 
opportunities in the group's own operation. The “Smart Services” team and the “Responsible Finance” team manage climate risks and opportunities in 
investing and financing activities and promote green financial products and services.

1.1 Climate Governance 
Framework

1.2 Roles and Responsibilities 
of Board of Directors and 
Management Team

Strategy

Short, medium 
and long term 

risks and 
pportunities

To understand the effects of climate change on the company, Taishin FHC and its key subsidiaries have conducted internal investigation to identify 
short- (<=2023), medium- (>2023 and <=2030) and long-term (>2030) climate risks in each company's own business operation, investment, financing, 
products and services, insurance and suppliers.
Major risks identified include an increase in the frequency of extreme weather such as high temperatures, typhoons, and heavy rainfall, or stricter 
regulatory requirements such as carbon fees and carbon taxes. Major opportunities identified include digital finance trends and green loan and 
investment.

2.1 Climate-Related Risks and 
Opportunities

Impact of 
material 
risks and 

pportunities

Through the climate matrix, Taishin ranks the identified climate-related risks and opportunities based on the two dimensions of “probability of 
incidence” and “degree of impact”, finds the relatively more important climate issues, and then constructs a climate strategy and specific action 
plan based on the “environmental sustainability” of its own operation and the “net zero carbon emission” of the financial business. In addition to 
strengthening the management of high-climate risk targets, we also consider the business opportunities that climate change may bring, and gradually 
establish the corresponding mitigation and adaptation action plans.

• “Environmental sustainability” in its own operations: devise and implement environmental sustainability and achieve net zero at 100% of the offices by 
2030

• “Net zero carbon emissions” of financial business: respond to and promote net zero emissions and respond to the 2050 net zero carbon emissions target 

2.1 Climate-Related Risks and 
Opportunities

2.2 Climate Strategy and 
Actions

Scenario 
analysis

• Own operation offices and suppliers: Under the four scenario simulations of RCP2.6, RCP4.5, RCP6.0 and RCP8.5, through the three climate risk factors 
of hazard, exposure and vulnerability, comprehensively evaluate the short-, medium-, medium-to-long, and long-term physical risk level distribution 
and follow-up response measures of own operation offices and suppliers. And through the estimated carbon fee, measure the carbon price cost that 
suppliers may face.

• Investment and financing position: Taishin Bank, a major subsidiary of Taishin FHC, carries out climate risk impact assessments with reference to the 
methodology of the “Operation Plan for Domestic Banks’ Handling of Climate Change Scenario Analysis” issued by the Bankers Association of Taiwan. 
The methodology covers climate scenario assessment reports and reference scenarios that are widely cited internationally, selects three different 
climate change paths (the scenarios are divided into orderly transition, disorderly transition, and hot house world scenario, each scenario covers physical 
risk and transition risk, and the time span is set to 2030 and 2050), and conducts financial impact calculation and resilience assessment of physical risks 
and transition risks through climate scenario analysis. Transition risk is to assess the impact of carbon prices under different transition policies, and 
physical risk is to consider the frequency and impact of heavy rain, flooding and drought in various regions.

2.3 Climate Change Scenario 
Analysis and Resilience 
Assessment 

3.2 Climate-related financial disclosures (TCFD)
As a close attention of global trends, Taishin started implementing the Task Force on Climate-related Financial Disclosures (TCFD) framework in 2018 and became officially a TCFD supporter 
in 2019. In 2022, Taishin FHC released its first standalone “Climate-related Financial Disclosure Report (TCFD report)” based on the disclosure framework and indicators suggested by TCFD to 
help stakeholders better understand Taishin’s management of climate-related risks and opportunities. Please refer to the TCFD report for details of climate-related financial disclosures. The 
disclosures are summarized as follows:
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Core Elements Disclosure Items Executive Summary  Reference Chapter in Taishin 
FHC 2022 TCFD Report

Risk 
Management

Identification 
and assessment 

process

• Taishin has conducted short-, medium-, and long-term identification of climate-related risks through internal investigations, and identifies climate-
related risks that are relatively important to Taishin, as well as their potential financial impacts, the duration of impacts and facilitates formulation 
of response plans and management mechanisms.

• After inventorying and assessing climate-related risks, management measures for various transition risks and physical risks have been developed 
successively, and will be dynamically adjusted in the future depending on the situation.

2.1 Climate-Related Risks and 
Opportunities

3.2 Climate Risk Management

Management 
process

• Transition risk management: Taishin FHC, together with its subsidiaries, conducts carbon management of financial assets at different levels, 
effectively controls the extent to which the entire group is affected by climate-related risks, and gradually achieves low-carbon transition. Including 
(1)Decarbonization commitment, which is setting no new additions and phase-out period for the coal industry and unconventional  oil & gas 
industry; (2)setting SBT targets; (3)establishing a list of high carbon emission industries of Taishin FHC.

• Physical risk management: Physical risk review and related adjustment measures for its own operations, financial holdings’ overall investment and 
financing, and insurance business.

• Regularly review climate risk-related data and report to responsible managers for relevant supervision and management.

3.2 Climate Risk Management

Integration with 
risk management 

mechanisms

• Taishin takes climate change issues into consideration. In 2022, we amended the “Risk Management Policy” of Taishin FHC, adding a climate risk 
appetite statement and integrating climate-related risks into existing risks. The FHC also published the “Climate Risk Management Guidelines” 
to promote an effective climate risk management system for Taishin FHC’s subsidiaries as a whole. The scope covers climate risk identification, 
monitoring of high carbon emission industries, climate scenario analysis, risk management by the three internal lines of defense, and planning of 
reporting and disclosure mechanisms.

• According to their respective responsibilities, each responsible unit gradually assesses the impacts of ESG and climate-related risks in the review 
process or decision-making management mechanism, formulates relevant measures to adjust or mitigate the risks encountered by the Company, 
and regularly reviews the extent to which various positions are affected by climate-related risks.

3.1 Climate Risk Management 
and Framework

3.2 Climate Risk Management

Metrics and 
Targets

Indicators used to 
assess risks and 
opportunities

• For greenhouse gas (GHG) emissions data and related action plans of scope 1, scope 2 and scope 3 (except for investment and financing 
positions), please refer to Chapter 4.2 of this report.

• For scope 3 GHG emissions data from investment and financing positions, please refer to Chapter 3.1 of this report.
• For Taishin FHC’s progress of SBT, please refer to Chapter 3.1 of this report.
• For the proportion of high carbon emission industries risk exposure in investment and financing positions, please refer to Chapter 3.1 of 

this report.
• For the proportion of low-carbon investment positions, please refer to Chapter 3.1 of this report.

4.1 Science-Based Targets 
(SBT) and Achievements

4.2 Environmental Data from 
Business Operations

4.3 Net Zero Emissions Data 
from Financial Business

Scope 1, scope 2 
and scope 3 GHG 

emissions and 
related risks

• Disclosure of GHG emission data of own operations as well as investment and financing positions in scope 1, scope 2 and scope 3.

4.2 Environmental Data from 
Business Operations

4.3 Net Zero Emissions Data 
from Financial Business

Objectives for risk 
and opportunity 
management and 
methods for their 
implementation

• Disclose the progress of SBT each year and review the applicability of the targets every five years.
• Short-, medium- and long-term GHG emission reduction targets of our own operations in Scope 1 and Scope 2.

4.1 Science-Based Targets 
(SBT) and Achievements

4.2 Environmental Data from 
Business Operations
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Green 
Operations

4.1
4.2
4.3

Environmental Management Framework
Energy Conservation and Carbon Reduction
Waste Management and Water Resource Management

071

071

076

4.1.2 Environmental Management model
Every year Taishin carries out verification for the ISO14064-1:2018 GHG inventory 
standard, ISO 14001 environmental management system, and ISO 50001 energy 
management system. In coordination with the update to the inventory standard, 
Taishin began using the ISO 14064-1:2018 inventory standard in 2020, which focuses 
on direct emissions and indirect emissions related to the organization. Types of GHG 
include CO2, N2O, CH4, SF6, HFCs, and PFCs in the 2006 version, and also added NF3. 
The inventory has become more reliable as it provides more detailed concepts for 
quantifying GHG.

4.2 Energy Conservation and Carbon Reduction
4.2.1 Energy Conservation and  Carbon Reduction Guidelines

Energy Conservation and Carbon Reduction Initiative

4.1Environmental Management Framework
4.1.1 Commitment to Green Operations 
Taishin established the Environmental Sustainability Policy to promote energy conservation and 
carbon reduction and improve its energy performance. Every year we examine the attainment of 
environmental goals through ISO 50001, ISO 14064-1:2018, and ISO 14001, effectively manage 
energy, water resources, and waste, and exert every effort to mitigate the impact brought by 
climate risks to our operations and the environment.

"Conserve energy, save money, protect the environment" This has been the motto of Taishin for 
many years. Our commitments:

1. To encourage all Taishin employees to establish habits to save energy and expenses and be 
implanted in their daily lives;

2. To continue to promote energy-saving and cost-saving measures and practices and create 
environmental protection environment so that all energy saving and environmental processes 
and activities comply with the regulatory requirements;

3. To the best of our effort, campaign against pollution by means including recycling and low 
pollution in green procurement management to ensure effective environmental protection;

4. To enforce energy and environmental performance improvement and management and waste 
classification to reduce the impact on energy and the environment;

5. To exercise the dedication spirit and strengthen environmental protection and to keep energy 
conservation a constant priority to ensure mutual benefit of commerce and nature.

6. To keep campaigning for energy saving and carbon reducing measures and to have all Taishin 
employees join the energy saving and carbon reducing activities.

◆ Progress of Taishin's environmental management

Taishin began supporting Earth Hour in 2021, and Taishin FHC, 101 branches of Taishin 
Bank, Taishin Securities, and Taishin Life Insurance all participated in the event in 2022, 
during which they all turned off their neon lights and marquees.

Issues

Taishin passed the SBTi review and committed to reducing 
Scope 1 and Scope 2 emissions by 46% by 2030
Won the Bronze Award in the National Enterprises 
Environmental Protection Award from the Environmental 
Protection Administration, Executive Yuan
Received the "Energy Conservation Elite, Excellence in 
Innovation Award" from the Bureau of Energy, Ministry of 
Economic Affairs
Supported and obtained the National Green Life 
Movement Green Office Certification of the 
Environmental Protection Administration
Obtained the Green Building Label for the Nantun Building

Joined the Taiwan Alliance for Net Zero Emission
Supports the Earth Hour Initiative
Obtained  Guandong Bridge Building Green Building Label

Obtained the Green Building Label for 
the Jianbei Building

Becomes a TCFD 
supporting 
organization

Purchases 
renewable energy 
certification for 
the first time

Starts supporting 
the CDP initiative

Purchases green electricity 
for the first time
Starts supporting the green 
procurement of Department 
of Environmental Protection 
of the Taipei City 
Government

•

•

  
•

•

•

•
•
•

••

•

•

•

•

2015

2016

2017

2019

2021

2022

2020

ISO 14064-1: 2018
GHG inventory standard

ISO 14001
Environmental

Management System

ISO 50001
Energy Management

System

Taishin FHC 
(including subsidiaries)

Taishin FHC
(including subsidiaries)

Taishin FHC
and Taishin Bank

In 2025, expanded to 
Second-tier subsidiary 

of the FHC

Continuously 
execution

In 2025, 
expanded to FHC 

(including subsidiaries)

ISO standards Scope of 2022 inventory Future plans
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Renewable energy use

With regard to renewable energy promotion, Taishin added 5 
solar power generation sites in 2022, generating 13,300 kWh of 
electricity and reducing GHG emissions by approximately 6.8 tonnes 
CO2e. Furthermore, Taishin increases the percentage of its overall 
electricity use accounted for by renewable energy through the use of 
green electricity and purchased renewable energy certificates.

Internal Carbon Pricing

To cope with the impact of climate change and respond to the Paris 
Agreement, Taishin became an institution supporting TCFD in 2019, 
and expects to effectively achieve the science-based target (SBT) 
of carbon reduction approved by SBTi in 2022. By introducing the 
internal carbon pricing mechanism, the pricing of carbon-related 
external costs is included in the management measures of internal 
low-carbon transition, so as to guide low-carbon capital investment 
by improving energy efficiency and reducing carbon emissions, so 
that low-carbon operations can be implemented in all units of the 
organization.

Taishin’s internal carbon pricing adopts the shadow price method, 
which is applied to the evaluation of scopes 1 and 2 reduction 
actions. Carbon pricing is considered together with equipment 
specifications and input costs, so that carbon price factors can be 
simultaneously reflected in the planning of energy-saving actions. At 
present, the price of 1 ton/CO2e is set at NTD2,400, which is mainly 
measured through internal carbon reduction cost analysis, external 
carbon price research, general situation of various carbon trading 
markets and the industry, etc.; We look forward to responding to 
climate change-related laws and regulations, changing internal 
actions, guiding energy efficiency and low-carbon investment, and 
responding to stakeholders through the implementation of internal 
carbon pricing. Relevant pricing is expected to be reviewed and 
adjusted annually based on actual operations or trends.

The Cool Biz activity is held every year. Taishin expanded electricity 
saving measures in 2022 and controls electrical equipment, including 
when to turn office lights and air conditioning on and off; air 
conditioning for the ATM area of branches is also controlled, taking 
energy conservation action from the inside out. Based on Taishin 
FHC's goal of net zero emissions, Taishin also added 1 Green Building 
Label, replaced old air conditioners at 3 locations, and replaced 
energy-efficient lights in the Neihu Building.

◆ Results of energy conservation and carbon reduction actions:
Taishin began to control GHG emissions through energy conservation, creation, and purchase measures starting 
in 2016. As of 2022, the cumulative carbon reduction amount reached 982.7 tons, which was equivalent to the 
annual carbon absorption of 2.5 Daan Forest Parks

Carbon 
Reduction 
Methods

Action plans
Accumulated 

amount as of the 
end of 2022

2022
Electricity 

savings
 (kWh) 

2022
Carbon 

reduction
(tCO2e) 

Accumulated 
Saved 

Electricity
(kWh) 

Accumulated 
Reduced 
Carbon
(tCO2e) 

Energy 
Conservation

Replacement of old 
air conditioners 46 locations in total 20,000 10.2 571,804 291

Replacement of 
energy efficient 
lights

1 location in total 171,072 87.08 171,072 87.1

Green Building 3 buildings in total 31,188 15.9 117,521 59.8

Building cooling 
tower construction 2 buildings in total 71,552 36.4 143,104 72.8

Energy 
Production Solar Power Plant 9 locations in total 13,300 6.8 16,300 8.3

Energy 
Purchasing

Renewable energy 
certificates

231,000 kWh in 
total - 32.1 - 117.6

Renewable energy 680,000 kWh in 
total - 346.1 - 346.1

Note1: Electricity savings and carbon reduction each year are estimates; the electricity carbon emission factor of 0.509 kgCO2e/kWh in 2022 is used for 
calculation.

Note2: Electricity generated by solar panels at the Neihu Building are sold to Taiwan Power Company in wholesale. Solar power generation at the remaining 
8 sites are for self-use. Hence, the Neihu Building is excluded from solar power electricity savings and carbon reduction in the table.
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 Scope Unit 2019 2020 2021 2022

I

tCO2e

1,052 1,033 1,136 1,418

II (location-based approach) 19,186 19,181 18,815 20,409

II (market-based approach) 19,183 19,168 18,753 20,031

I+II (location-based approach) 20,238 20,214 19,951 21,827

I+II (market-based approach) 20,235 20,201 19,889 21,449

4.2.2 Performance and Results
GHG emission intensity 
Taishin is in the financial industry, so it does not have any ODS, NOx, and SOx emissions

Note1: The 2019 inventory was compiled according to ISO 14064-1, and the new 
ISO 14064-1:2018 was used for inventories in 2020 and after. The electricity 
carbon emission factor used for calculation is the latest factor announced by 
the Bureau of Energy, Ministry of Economic Affairs.

Note2: T-REC is 1,000 kWh per certificate
Note3: Taishin Life Insurance joined Taishin FHC in July 2021 and was not included in 

2021 emissions because it had joined for less than one full year. Scope 1 and 
2 emissions include Taishin Life Insurance starting in 2022.

Note4: Due to differences in location-based and market-based figures for Scope 2 
emissions in 2018 and 2019 disclosed in the 2021 Sustainability Report, the 
figures were updated in the 2022 Sustainability Report.

Note5: The number of people with carbon emission intensity was the sum of the 
full-time and non-full-time employees of Taishin Financial Holdings and its 
subsidiaries

Note6: Revenue (NT$) per metric ton of carbon was NT$3,097,695 in 2022, an 
increase of 45% compared with the previous year.

Carbon emission intensity
(market-based approach)

tCO2e/
per person

2.05 2.01 1.79 1.90

tCO2e/NTD 
million

0.46 0.46 0.47 0.32

Note1: The 2019 inventory was compiled according to ISO 14064-1, and the new 
ISO 14064-1:2018 was used for inventories in 2020 and after. The electricity 
carbon emission factor used for calculation is the latest factor announced by 
the Bureau of Energy, Ministry of Economic Affairs.

Note2: Taishin began carrying out the verification of ISO 14064 Scope 3 emissions 
in 2020, including: industry investments and product use (2020: water 
dispenser and ATM, credit card manufacturing was added in 2021, credit 
card use and discarding  was added in 2022), and remaining items are 
internal statistics that were not verified by ISO.

Note3: Figures for business travel are internal statistics of carbon emissions from 
THSR, taxi, and flights that were not verified by ISO. The scope of inventory 
before 2021 included Taishin Bank and Taishin FHC. The scope was expanded 
to subsidiaries of Taishin FHC after 2022.

Note4: The goal for business travel carbon emissions uses 2017 as the baseline year. 
As revenue increases 5% each year, the increase in maximum emission is 
controlled at 1%.

 Scope Unit 2019 2020 2021 2022

Total Scope 3 emissions
(excluding investment/financing) tCO2e 27,260 39,828 40,935 39,992

Business trips tCO2e 
(kilometers) 

334.3 
(3,991,452) 

140.3 
(2,416,562) 

88.6 
(1,593,759)

106.9 
(1,647,745)

Product use – Water dispenser tCO2e - 0 0 0.06

Product use – ATM tCO2e - 4,095 3,988 4,197

Product use – Credit card 
manufacturing tCO2e - - 571,679.69 129.36

Product use – Credit card
use and disposal tCO2e - - - 264.66

◆ Scope 3

◆  Scope 1 + 2
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◆ 2022 Scope 3 Emissions by Category

Category Emissions in 2022 
(tCO2e) Statistical method

1 : Purchased Goods and Services 5,227
The data includes water, postage, and communications (telecommunications, printing, expressly deliveries), retail, repairs and 
maintenance (maintenance, decoration of branch buildings, and cleaning) and intermediary expenses (manpower dispatch); the data on 
water consumption activities and emission factor are provided by Taiwan Water Corporation

2 : Capital goods 19,179 The data include electronic and video and automatic equipment (computers, automatic equipment, and printers), and the emissions are 
calculated based on the economic approach for the procurement amount

3 : Fuel and energy-related activities 3,736 The data include upstream activities for the purchase of electricity, diesel, and gasoline; the data on activities and emission factor are 
provided by the Environmental Protection Administration of the Executive Yuan and the Bureau of Energy

4 : Upstream transportation and 
distribution 2,222 The data include the distance of transportation and the weight of computer equipment and printing paper; the vehicle emission factor is 

provided by the Environmental Protection Administration, Executive Yuan

5 : Waste generated in operations 287 The data include the total weight of waste; the data on activities and emission factor are provided by the Environmental Protection 
Administration, Executive Yuan; incineration is the main method of treatment

6 : Business travel 107
The data include the emissions from the use of aircrafts, taxis, and high-speed rail by Taishin Holdings (including all subsidiaries); the 
aircraft emission factor is based on the online tool provided by ICAO; the taxi and high-speed rail emission factors are based on public 
available data and data provided by the Environmental Protection Administration, Executive Yuan

7 : Employee commuting 3,793
The data include all employees of Taishin Holdings (including all subsidiaries); data on the transportation vehicle and starting and ending 
points of activities are provided by employees; the emission factor is provided by the Environmental Protection Administration, Executive 
Yuan

8 : Upstream leased assets 4,197
The emissions of water dispensers and ATMs received ISO 14064 certification; the data include emissions of leased water dispensers, 
ATMs outside branches, and ATMs in convenience stores and the emissions are based on the rating plate or specifications provided the 
manufacturer; the emission factor is based on the latest announcements of the IPCC and the Bureau of Energy

9 : Downstream transportation and 
distribution 20 The data include the weight of credit card mail and statements; the emission factor of transportation vehicles is provided by the 

Environmental Protection Administration, Executive Yuan; the transportation distance is based on the average distance

10 : Processing of sold products 129
The emissions from the credit card manufacturing received ISO 14064 certification; the data include upstream and downstream emissions 
from the use of credit cards and the number of cards issued in the current year is the activity factor; the emission factor is based on the 
factor announced for the Rose Giving Card on the Carbon Footprint Information Platform

11 : Use of sold products 894
The data include the total electricity consumption of electronic devices for the use of online banking, mobile banking, Richart, ATM, and 
CARDaily; the usage time is based on internal statistics compiled by the system; the electricity emission factor is provided by the Bureau 
of Energy of the Ministry of Economic Affairs

12 : End of life treatment of sold 
products 2 The data include the total weight of canceled and replaced cards and the calculation is based on disposal by means of incineration; the 

emission factor is provided by the Environmental Protection Administration, Executive Yuan

13 : Downstream leased assets 199 The data include the electricity consumption of premises leased to other companies and the emission factor is provided by the Bureau of 
Energy of the Ministry of Economic Affairs

14 : Franchises - No such sources of emissions

15 : Investments 1,050,870
The carbon emissions from investments received ISO 14064 certification; the scope of the data includes investments (equities and bonds) 
and financing reviewed based on science-based targets (SBTs) for carbon emissions reduction, and the calculations are based on the 
investment (amount) and financing (balance) as well as the PCAF methodology

Other upstream - -

Other downstream - -
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Energy use
Taishin's energy use is mainly purchased electricity, followed by gasoline used by official vehicles.

Note1: The Energy Heat Value Chart of the Bureau of Energy, Ministry of Economic Affairs 
is used for converting the heat value of energy, in which electricity (consumer) 
(860kcal/kWh), gasoline (7,800kcal/L), diesel fuel (8,400kcal/L); Using the conversion 
factor from joule to calorie (4.186 kJ/kcal),

Note2: The self-generated power generation is the estimated value after excluding the 
Neihu Building

Note3: The number of people with electricity intensity was the sum of the full-time and 
non-full-time employees of Taishin FHC and its subsidiaries

Note4: From 2022, the figure covers Taishin Life
Note5: Electricity consumption intensity calculation includes renewable energy and non-

renewable energy. Revenue (NT$) per kWh of electricity consumption was NT$1,653 
in 2022, an increase of 46% compared with the previous year.

Renewable
energy

Non-
renewable

energy

W
ithin the organization

Outside the
 organization

(ATM)

Boundaries

Purchased renewable 
energy certificates

kWh

kWh

kWh

kWh

0

0

5,000

5,000

1,000

0

25,000

26,000

3,000

0

123,000

126,000

16,300

680,000

63,000

759,300

kWh

kWh

kWh/
per person

kWh/
NTD million

166,530

 1,510,388 

4,856

 47,431

35,495,288

37,053,107

134,332

 1,218,360 

5,002

 48,857

37,757,066

39,024,283

113,631

 1,030,607 

8,948

 87,399

37,554,325

38,672,331 

153,127

1,388,826

11,698

114,260

39,502,951

41,006,037

Renewable energy + 
Non-renewable energy

Purchased electricity

Purchased renewable 
energy electricity

Subtotal

Subtotal

Electricity 
consumption 

intensity

Power 
consumption

37,058,107 39,050,283 38,798,331 41,765,337

3,591.19

813.35

3,760.39

855.32

3,375.94

882.54

3,559.03

605.02

6,378,569 4,539,406 6,636,782 7,114,639

L

kWh

L

kWh

kWh

kWh

Gasoline

self-generated 
power generation 

2019 2020 2021 2022Energy Unit

Diesel fuel
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1. Paperless Promotion
Taishin lets employees voluntarily think of opportunities to become paperless via 
creative proposals and BPM, in order to create a sustainable environment and 
effectively reduce paper use. Taishin strives to reduce paper consumption in the 
operating process through electronics, digitalization, automation, API, and AI. To 
provide customers with greater convenience, Taishin has allowed customers to fill 
out electronic forms online or directly access financial services through cyber and 
physical channels, which effectively reduces paper use in application, inquiry, printing, 
transmission, and promotion. It also improves the quality of customer services and 
Taishin Bank's processing efficiency.

In 2022, Taishin optimized the consolidation of transactions on passbooks, reduced the 
length of credit card statements, and optimized resending statements and birthday 
gift DMs. In 2023, Taishin will continue to increase the use of electronic forms by 
subsidiaries; increase use of electronic forms for opening an account at a branch of 
Taishin Bank from 15% to 30%; use of electronic forms for opening an account at a 
counter of Taishin Securities reaches 50%; the number of electronic notifications sent 
by Taishin Life Insurance to policyholders increases 6% compared to 2022, in order to 
achieve energy conservation and carbon reduction (according to carbon footprint data 
of the Environmental Protection Administration, carbon emission per sheet of paper is 
21.2 g CO2; according to data of the Construction and Planning Agency, Ministry of the 
Interior, 0.6 trees are cut down for each tonne of pulp).

In 2022, Taishin reduced paper use by 14,132,941 sheets, which reduced carbon 
emissions by approximately 300 tonnes CO2e; carbon emissions was reduced by a total 
of 1,526 tonnes CO2e over the years, which is the equivalent of 8,637 trees.

2. Water Management Measures
In 2022, Taishin's total water consumption was 141,494 kiloliters, and average water consumption 
per person was 12.53 kiloliter. All water consumption of Taishin is tap water. Domestic wastewater 
generated by operations is discharged according to relevant regulations. Taishin continues to 
promote water consumption internally, inspects equipment every day, and uses parts with the 
water conservation mark. In 2022, Taishin installed water saving faucets in sinks in the Taishin Tower, 
Neihu Building, Jianbei Building, Taishin Life Insurance Building, and Bade Building to conserve water 
resources.

3. Waste Management
Taishin supports Taipei City Government's ban on disposable and melamine tableware, and requires 
employees to bring their own cups, paper double-sided printing, and reuse the blank back side 
of recycled paper. Taishin also placed a stationary recycling box to encourage reusing resources, 
taking action to reduce waste and integrate resources for sharing. Waste is sorted on a daily basis, 
non-recyclable domestic waste is collected by a waste clearance company and transported to an 
incinerator. Recyclable and reusable waste is first sorted by employees, and then a professional 
cleaning company is commissioned to recycle the waste.

Year 2019 2020 2021 2022

Cumulative paper saving (sheets) 21,671,773 27,013,854 57,841,949 71,974,890

Cumulative CO2 emission 
reduction (ton) 461 572 1,226 1,526

Increase in cumulative carbon 
emissions compared with the 
previous year (%)

6% 24.1% 114.3% 24.5%

4.3 Waste Management and Water Resource Management
4.3.1Waste Management and Water Resource Management Guidelines
In an attempt to reduce waste and environmental burden, Taishin has been advocating the idea of waste classification, recycling and reuse within the organization. All employees have been invited 
to participate in this initiative to ensure efficient use of resources. With respect to products and services, Taishin has been introducing digital products and services in line with the green finance 
trend to minimize the use of paper and energy. Services such as virtual cards, e-statements, mobile banking and online application features have all been designed to incorporate the organization's 
environmental protection philosophy and invite customers to join our cause.

Item Unit 2019 2020 2021 2022

Water usage Kiloliter 137,700 140,417 133,331 141,494

Water usage intensity Kiloliter/
per person 13.93 13.98 11.98 12.53

Water usage intensity  Kiloliter/
NTD million 3.16 3.18 3.13 2.13

Data coverage % 100 100 100 100

4.3.2 Performance and Results
◆ Water consumption and consumption intensity

Note1: 1,000 Kiloliter = 1 million liters
Note2: The water consumption of Taishin FHC is projected based on the bank, and is estimated based on the proportion of the bank's 

employees in the entire financial holdings. In 2022, a new calculation method was used to re-estimate the water consumption 
from 2019 to 2021. From 2022, it was cover the number of employees of Taishin Life , the data coverage is calculated by the 
number of employees

Note3: The number of people with water usage intensity was the sum of the full-time and non-full-time employees of Taishin Financial 
Holdings and its subsidiaries

Note4: Revenue (NT$) per Kiloliter of water consumption was NT$469,579 in 2022, an increase of 47% compared with the previous year.

076

Contents

About This Report

Message From The Chairman

Message From The President

About Taishin

Sustainability Project

Sustainability Awards and Recognition

1. Sustainability Strategy

2. Sustainability Governance

3. Climate Strategy

4. Green Operations

4.1 Environmental Management  
 Framework

4.2 Energy Conservation and Carbon  
 Reduction

4.3 Waste Management and Water  
 Resource Management

5. Sustainable Finance

6. Smart Services

7. Employee Care

8. Social Inclusion

Appendix

Green O
perations



Type Non-recyclable 
(ton) Recyclable (kg)

Note1: Recycling of outsourced documents and IT equipment - hard disks were based on the Bank's own estimates.
Note2: Domestic waste in Neihu Building and Jianpei Building were calculated based on the contracts with cleaning company; domestic waste in Taishin Tower was calculated based on the cleaning cost per month.

◆ The Weight and Treatment Methods of Main Waste in 2022

Nature General waste

Item Domestic waste PET Iron cans Aluminum cans Paper Outsourced documents IT equipment (hard disks)

Treatment Method Collected by supplier Recycled by supplier Outsourced documents Recycled by supplier

Treatment after 
Recycling Incineration Sold to wholesaler

Employees are assigned to supervise the 
destruction; destroyed materials are recycled 
and reused by the service provider

Once data is erased, the IT Division will 
make random checks for any omissions

Neihu Building 96 1,890 340 46 10,230

91,190 1,376
Taishin Tower 145 2,285 812 527 29,687

Jianpei Building 36 249 74 0 6,214

Total 277 4,424 1,226 573 46,131

Note1: The total waste weight of Taishin FHC over the years is calculated based on the total waste of Neihu, Taishin tower and Jianbei Buildings, and then estimated based on the proportion of the three large numbers in the total number of employees of the Taishin 
FHC. The figures started from 2022 Covering Taishin Life, the data coverage is calculated based on the number of employees.

Note2: Waste intensity is calculated based on the total amount of non-recyclable waste

Waste Intensity Ton/per person 0.0741 0.0745 0.0723  0.0704

Data coverage % 100 100 100 100

Item Tonne 2019 2020 2021 2022

Recycling or reuse Tonne 309.27 381.68 385.37 416.29

incinerated with energy recovery (A) Tonne 732.64 747.88 804.81 795.71

incinerated without energy recovery (B) Tonne 0 0 0 0

landfilled (C) Tonne 0 0 0 0

Other (D) Tonne 0 0 0 0

Total (A+B+C+D) Tonne 732.64 747.88 804.81 795.71

◆ Total Weight of Waste and Waste Intensity

077

Contents

About This Report

Message From The Chairman

Message From The President

About Taishin

Sustainability Project

Sustainability Awards and Recognition

1. Sustainability Strategy

2. Sustainability Governance

3. Climate Strategy

4. Green Operations

4.1 Environmental Management  
 Framework

4.2 Energy Conservation and Carbon  
 Reduction

4.3 Waste Management and Water  
 Resource Management

5. Sustainable Finance

6. Smart Services

7. Employee Care

8. Social Inclusion

Appendix

Green O
perations



Sustainable 
Finance

5.1
5.2
5.3
5.4
5.5
5.6

Sustainable Finance Policy and Actions
Responsible Lending
Project Finance
Responsible Investment
Asset Management
Sustainable Insurance

079

083

087

087

089

089

Contents

About This Report

Message From The Chairman

Message From The President

About Taishin

Sustainability Project

Sustainability Awards and Recognition

1. Sustainability Strategy

2. Sustainability Governance

3. Climate Strategy

4. Green Operations

5. Sustainable Finance

5.1 Sustainable Finance Policy and   
 Actions

5.2 Responsible Lending
5.3 Project Finance
5.4 Responsible Investment
5.5 Asset Management
5.6 Sustainable Insurance

6. Smart Services

7. Employee Care

8. Social Inclusion

Appendix



Sustainable 
Finance

5.1
5.2
5.3
5.4
5.5
5.6

Sustainable Finance Policy and Actions
Responsible Lending
Project Finance
Responsible Investment
Asset Management
Sustainable Insurance

079

083

087

087

089

089

5.1 Sustainable Finance Policy and Actions
5.1.1 Policies or Guidelines for Sustainable Finance
In order to keep pace with the times, Taishin actively responds to the "Sustainable 
Development Goals" and supports for energy transformation, and environmental 
conservation. We actively direct the capital to green energy industries, including renewable 
energy, energy-saving technology, and environmental protection industries with the aim 
of encouraging companies to pursue low-carbon economic development and sustainable 
development. In recent years, Taishin formulated relevant policies or taking sustainable 
financial actions in accordance with international initiatives as the basis for sustainable 
finance actions.

1. Initiated guidelines for promoting sustainable finance
Taishin FHC understands that the financial industry has an impact on flow of funds and, 
therefore, formulated the Taishin FHC Green Finance Principles in 2018 with reference to 
the International Finance Corporation (IFC) exclusion list and UN Global Compact among 
other international principles. The Principles apply to all subsidiaries and various businesses 
within the group. It specifies subjects that should be supported and avoided and emphasizes 
that ESG risk management should be included in transaction review and post-transaction 
management. Taishin FHC and its subsidiaries have adjusted their business regulations 
or processes in accordance with the Green Finance Principles. A total of 14 regulations 
relevant to retail banking, wholesale banking, securities, venture capital, and investment 
trust or 18 business review processes have been adjusted as needed.

Taishin promotes and continues to implement sustainable finance in accordance with the 
Taishin FHC “Green Finance Principles”, encompassing all subsidiaries. The Company also 
conducts ESG risk assessments on 100% of the transactions and financial products. In 
2022, the Green Finance Assessment Worksheet or ESG evaluation/review covers 100% of 
financial products and services. According to high-risk factor assessment results, industries 
involved in narcotics, manufacturing of illegal weapons, and gambling are customer 
attributes that are listed as exclusion or should be declined from our transactions so as to 
achieve the vision of responsible development of the bank.

In 2023, the Green Finance Principles were reorganized into Sustainable Finance Principles 
to align ourselves with the fast-changing global trends and sustainable financing.

2020

2022

Milestones for Sustainable Finance 

2021

2019

2018

2016

Taishin FHC committed and received approval of Science Based Targets (SBT) 
from SBTi
Taishin Bank supports the "six core strategic industries" plan promoted by the 
government

•

•

Taishin FHC became a founding member and supporting institution of the " 
Taiwan Alliance for Net Zero Emission "
Taishin Life Insurance published the "Statement of Compliance with 
Stewardship Principles for Institutional Investors"

•

•

Taishin FHC established the “Environmental and Social Risk Management 
Sector Guidelines”
Taishin FHC complied with the "Principles for Responsible Investment (PRI)” 
and the "Principles for Responsible Banking (PRB)”

•

•

Taishin FHC developed the "Green Finance Principles"
Taishin Securities published the "Stewardship Policy for Institutional 
Investors"

•

•

Taishin Securities Investment Trust published the "Statement of Compliance 
with Stewardship Principles for Institutional Investors"
Taishin Bank supported the government's "5+2 Industrial Innovation Plan" and 
provided loans to 7 key startup industries

•

•

Taishin Bank adopted the Equator Principles (EPs) and became a signatory
Taishin Bank established the "Stewardship Principles for Institutional 
Investors"
Taishin FHC became a supporter of the Task Force on Climate-related Financial 
Disclosure (TCFD)

•

•

•
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Emphasized topics Contents

Expand applicability Applicable to trading counterparts and most financial products of the Company and its subsidiaries. Subsidiaries shall establish enforcement rules for managing different 
businesses and asset classes based on the parent company's sustainable finance policy.

Public commitment
In response to the goal set forth in the Paris Agreement to control global temperature rise within 1.5°C, the Company made a commitment to reduce Scope 1 and Scope 
2 emissions in 2030 by 46% compared to the base year (2019). We also set Scope 3 carbon reduction targets by asset categories with SBT methodology, in order to work 
towards net zero emissions.

ESG topics of concern

Taishin cares about ESG topics and has incorporated this principle into its business evaluation process, taking action to show that we care about sustainability issues.
[Environmental] We expect trading counterparts to implement low carbon transition in their business activities, raise their environmental protection awareness, and pay 
attention to biodiversity.
[Social] We expect trading counterparts to take diversity and equality seriously, pay attention to local communities, improve labor rights and interests, and pay attention 
to occupational health.
[Governance] We expect trading counterparts to strengthen their corporate governance structure, to not violate environmental and social regulations, and strictly abide 
by financial regulations for the prevention of money laundering.

Establishment of driving 
business rules

Taishin expects trading counterparts to uphold the spirit of sustainability, and establish ESG management measures, indicators, and goals. To effectively assess and 
manage ESG risks, we manage trading counterparts and the contents of transactions, and require subsidiaries to comply with the parent company's sustainable finance 
policy to provide financial products and services aligned with the concept of sustainability.
To achieve sustainable finance and drive industrial transformation, Taishin clearly defined and announced specific industries and transactions that are prohibited, 
decarbonization strategies, companies that it should avoid working with, and industries that need to be carefully evaluated. Taishin also actively supports sustainable 
and forward-looking economic activities to achieve environmental sustainability, and makes substantial contribution to the mitigation of climate change.

Optimization for engagement 
and communication

Taishin exerts the influence of its core business through engagement mechanisms and understands ESG topics of concern and results through channels for interacting 
and communicating with subjects. Taishin also raises the sustainability awareness of companies and drives the companies to improve their sustainability performance, 
prioritizing the SDGs in engagement.

Development of the voting 
policy

Taishin is aligned with the long-term interests of fund providers (including customers, beneficiaries, or bank shareholders) through appropriate concern and dialogue 
with investees, improving the quality of investees' corporate governance through good interactions, and further driving industrial and economic development.

Comprehensive review and 
management

All industries, businesses, and customers that Taishin deals with "should" comply with the principles set under the sustainable finance policy. Taishin carefully evaluates if 
trading counterparts or transactions have potential risks that will harm the environment or society, and if there are actions that negatively impact ESG topics. The review 
process includes three stages: evaluation, inspection, and comprehensive review, and items that require follow-up are periodically examined after approval.

Taishin embedded key points of recent developments in sustainable finance into its sustainable finance policy, including public commitment, ESG topics of concern, engagement and 
communication, and voting policy. We referenced international sustainable finance initiatives, such as the Principles for Responsible Banking (PRB) and Principles for Responsible Investment (PRI), 
and comply green finance related policies and the Stewardship Policy for Institutional Investors, in order to become aligned with sustainable development trends and achieve better performance 
in sustainability practices.
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Principles for
Responsible Investment Summary for implementing status

We will incorporate ESG issues 
into investment analysis and 
decision-making processes

• Incorporate ESG principles into investment policies
• Evaluate investment targets before investment based on ESG risk indicators, and include evaluation results in the investment analysis report
• Actively invest in environmental sustainability and establish guidelines for investing in controversial industries
• Regularly review ESG risk-related scores of investment targets

We will be active owners and 
incorporate ESG issues into 
our ownership policies and 
practices

• Comply with “Stewardship Principles for Institutional Investors” and signed the “Statement of Compliance with Stewardship Principles for Institutional Investors”
• Develop policies for investment personnel to avoid personal investment behavior and conflicting company interest

We will seek appropriate 
disclosure on ESG issues by the 
entities in which we invest

• Disclosure on ESG issues by investees can be determined using the following methods:
1. Regularly review ESG risk-related scores of investment targets
2. Ask for sustainability report or public information
3. Ask for information from companies if disclosure of information in sustainability report is not available
4. If none of the above is available, confirm through an internal review mechanism whether it is required of an investee or whether investment is made

We will promote acceptance 
and implementation of the 
Principles within the investment 
industry

• FHC and subsidiaries: Taishin has formulated decarbonization strategy, has set a timeframe for exiting thermal coal, unconditional oil & gas, and will follow this 
strategy to strive toward responsible investment in concert with industries in which we invest.

• Issue ESG funds and promote ESG investment and management across industries (Taishin Investment Trust) 
• Enter into discretionary investment agreement with discretionary investment organizations, which specifies incorporating ESG issues into investment analysis and 

decision-making processes (Taishin Life Insurance)

We will work together to 
enhance our effectiveness in 
implementing the Principles

• Attend ESG forums or seminars organized by external parties
• Observe the SBTs of Taishin FHC and achieve low-carbon transition
• Participate in renewable energy investments with industry peers (Taishin Life Insurance)

We will each report on our 
activities and progress towards 
implementing the Principles

• Regularly review and disclose how ESG is practiced in responsible investment
• Communicate, through Sustainability Report and Stewardship Report (see form next page - Information Disclosure), with the general public and stakeholders 

about the importance we attach to responsible investment

1

2

3

4

5

6

2. The development of related rules for Principles of Responsible Investment
To fulfill requirements for responsible investment, Taishin FHC actively complies with the six major principles of Principles for Responsible Investment (PRI) initiated from United Nations as the 
basis for operations and disclosure to ensure that investees implement environmental protection, corporate social responsibility, and corporate governance.

◆ Implementation Status of the UN Principles for Responsible Investment (PRI)
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Taishin FHC

Subsidiaries   Internal policies/rules  Information Disclosure

Taishin Bank
• Statement of Compliance with Stewardship 

Principles for Institutional Investors
• Taishin Bank Stewardship Principles

• Attendance and voting status at investee 
companies’ shareholders’ meetings

• Stewardship report
• Engagement record 

Taishin 
Securities 

Investment 
Trust

Statement of Compliance with Stewardship 
Principles for Institutional Investors

• Attendance and voting status at investee 
companies’ shareholders’ meetings

• Stewardship report
• Engagement record

Taishin 
Securities

Statement of Compliance with Stewardship 
Principles for Institutional Investors

• Attendance and voting status at investee 
companies’ shareholders’ meetings

• Stewardship report
• Engagement record

Taishin Life Statement of Compliance with Stewardship 
Principles for Institutional Investors

• Attendance rate in the shareholders' 
meetings of listed/OTC companies

• Stewardship report engagement record

3. Established the “Guidelines for Loan Applications Applicable to the 
Equator Principles”

Considering that project finance may cause direct and irreversible environmental 
and social risks, Taishin Bank signed the Equator Principles and formulated 
the "Guidelines for Loan Applications Applicable to the Equator Principles" to 
conduct additional environmental and social risk review and management for 
cases applicable to the Equator Principles. For detailed management instructions 
please see 5.3 Project Finance.

4. The announcement of Environmental and Social Risk Management 
Sector Guidelines

Taishin FHC conducted a comprehensive evaluation of the environmental and 
social risk ratings of the industries in investment and loans and identified five 
major industries including the "Manufacture of Basic Metals", "Power Supply", 
"Chemical Materials Manufacturing", "Manufacture of Electronic Parts and 
Components", and "Manufacture of Electric Equipment" in 2019. Taishin then 
announced the "Environmental and Social Risk Management Sector Guidelines" 
(hereinafter referred to as the "Guidelines") in 2020. The contents of the 
Guidelines were an expansion of the "Green Finance Principles" and included 
Taishin FHC's expectations and requirements on human rights protection and 
climate change. We identified significant environmental and social risks by 
industry-specific and provided an assessment framework with best practices to 
evaluate the structures. By understanding the appropriateness of our partner's 
management of major environmental and social issues to improve our decision-
making foundation.

5. Developed decarbonization strategies & pathways, and high carbon 
emission industries in response to climate change

In response to climate change, Taishin has further developed decarbonization 
pathways for coal, unconditional oil & gas in 2022. For the investment and 
financing of coal industry, the pathways are planned to be completely phased 
out in 2030 for coal mining, coal-fired power generation, and coal infrastructure 
for land transportation and warehousing in the financing with credit lines/
lending, underwriting fixed income product, infrastructure finance/project 
finance as well as in the investment of active investment, passive investment and 
third-party managed assets. For unconditional oil & gas, then the pathways are 
planned gradually to be completely phased out in 2040 for tar sands, shale oil & 
gas, arctic oil & gas, ultra deep water oil & gas, liquefied natural gas (LNG). The 
details for decarbonization pathway, relative thresholds or time frame please 
check 3.1.1 Taishin FHC’s goal for net zero emission. 

Subsidiaries Taishin Bank, Securities, Investment Trust, and Life Insurance have successively signed 
the Stewardship Principles for Institutional Investors in compliance with PRI. Taishin Bank also 
established the Stewardship Principles for Institutional Investors and a voting policy. Each year, the 
bank discloses its attendance and voting status at investee companies’ shareholders’ meetings and 
publishes stewardship report. We continue to monitor issues pertaining to investee companies, 
including news reports, financial performances, environmental practices, social responsibilities, labor 
rights, and corporate governance. We participate in shareholders’ meetings through various channels, 
communicate with investees via phone/email, attend company meetings by video conferencing, and 
maintain an appropriate dialog and interaction with investee companies in order to determine the 
industry overview and business prospects of investee companies and to encourage investees to pay 
attention to ESG issues. In 2022, Taishin carried out the influence of shareholders' actions and exercise 
voting rights at shareholders' meeting; As a result, the attendance rate of the investees’ shareholders’ 
meeting of Taishin Bank, Securities, Investment Trust, and Life Insurance was 100%.
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Business category 2022 ESG report chapter

Consumer Banking 36.35 5.2.2 Resonsible Lending (Retail Banking)

Corporate Banking 19.66 5.2.1 Responsible Lending (Wholesale 
Banking)

Project Finance 0.02 5.3 Project Finance

Advisory Business
(note1)

0.04 5.4.2 Sustainable Advisory Products and 
Services

Asset Management
(note2)

1.18 5.5 Asset Management

Insurance
(note3)

33.78 5.6 Sustainable Insurance

Others (note4) 8.97 5.4.1 Sustainable Investment for 
Proprietary Trading

Total 100

5.1.2 Disclosure of sustainable finance by business category
Taishin’s responsible investment and lending in sustainable finance are implemented 
mainly in six pillars: “Corporate Banking”, “Consumer Banking”, “Project Finance”, “Advisory 
Business”, “Asset Management”, and “Insurance”. By these pillars, we disclosed the ESG-
related products/services and the performances for each category are listed. All related 
businesses are assessed the ESG risks on the basis of  “Taishin FHC Green Finance Principles” 
terms of 100% of transaction activities and financial products. Assessment of environmental 
and social risks is incorporated in each financing and investment policy, which applies to all 
subsidiaries.

5.2 Responsible Lending
5.2.1 Wholesale Banking Business
In the evaluation and review of wholesale banking loans, all applied loans are checked 
against the ESG Industry Checklist to determine whether applicant's business should be 
avoided or can be actively supported. For climate or socially/environmentally sensitive 
industries (six categories: Real Estate Development Activities, Electronic Parts and 
Components Manufacturing, Electricity Supply, Manufacture of Electrical Equipment, 
Manufacture of Basic Metals, and Manufacture of Chemical Materials), a review of specific 
social and environmental issues is required. In addition, in line with the decarbonization 
strategy for climate change, those whose business operations involve specific coal-related 
industries or unconditional oil & gas should be carefully evaluated.

Because Taishin Bank is a signatory to the Equator Principles, it needs to review whether an 
application is subject to the Equator Principles(EPs). EP and Project Finance related details 
please see 5.3 Project Finance.

Note1: Advisory business includes Taishin Bank’s underwriting for bonds (with green bonds, social bonds, and sustainable 
bonds); no sustainable-linked bonds or securitization related business.

Note2: Based on the asset management business operated by Taishin Investment Trust
Note3: Based on the insurance business operated by Taishin Life Insurance, whose main business activity is  life insurance
Note4: Others include Taishin Bank’s proprietary trading; and exclude the net revenue of Taishin Bank, Life Insurance, 

Investment Trust, and offset adjustment for related party transactions

◆ Revenue breakdown for each business category (Unit: %)

Should be avoided

Actively supported industry

Should be carefully evaluated

•

•

•

•

•

•

Tobacco, alcoholic beverage, gambling (including underground gambling sites, 
online gambling)
Enterprises deemed harmful to human health due to food safety, radioactive 
substances, and genetic modification
High-pollution enterprises that do not conform to local environmental laws and 
regulations and fail to propose specific improvements
Engagement in illegal activities
Violation of human rights such as use of forced labor and child labor
Highly controversial enterprises (e.g., Pornography, illegal manufacturing of 
weapons)

•

•

•

•

Renewable energy
Alternative fuel
Water resource management
Environmental pollution prevention 
businesses

•

•

Directly related to coal mines or coal intensive (such as mining, transportation, 
sales, coal-fired power generation, etc.)
Unconditional oil & gas (such as mining source is from tar sands, shale oil & gas, 
arctic oil & gas, ultra deep water oil & gas.. etc.)
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Corporate loans from Taishin Bank are subject to Know Your 
Customer (KYC), due diligence (DD) credit review, and post-
loan early warning system control procedures in order to 
implement quality control, maintain both quality and quantity 
in characteristic development, and fulfill the bank’s social 
responsibility. In engaging with customers on ESG-related 
risks and opportunities, all cases are assessed for risks with 
reference to JCIC credit reports. Apart from the above process, 
customer engagement or evaluation is also based on research 
reports published by Taishin Securities Investment Advisory. 
Before compiling a report, the research team will inspect a 
company’s factory on-site or attend the company’s meeting 
to establish a general assessment of the company’s business 
status and industry dynamics, including sustainability-related 
issues, ethical management, social responsibilities, and the 
environmental impact of the company’s operating activities. 
For example, a credit evaluation report for a chemical industry 
will consider several factors when assessing a company's 
future operational risks and profit estimation. These factors 
include the soundness and compliance of pollution monitoring/
treatment facilities, whether long-term capital expenditures 
are planned after taking into account future amendments to 
domestic/foreign environmental regulations, and how the 
above issues affect the business' operating costs over the long-
term, and the company’s past integrity performance (including 
individual management behavior, records of violation).

With respect to sustainable lending, Taishin obser ves 
international trends and government policies, offering a variety 
of ESG-related products in wholesale banking, such as loans for 
electricity generation from renewable energy, sustainability-
linked loans, loans for sustainable infrastructure, and loans for 
ESG industries, all of which support green and sustainability-
related industries. By offering ESG-related products, we hope 
to exert the influence of the financial industry and contribute to 
sustainability.

◆ Process of Wholesale Banking Loan Application

In total, 361 loan applications were found to be in association with sanctions and penalties due to violation of human 
rights laws when observed the past three-year records, including the Labor Standards Act, Occupational Safety and 
Health Act, or Act of Gender Equality in Employment. With due consideration to the extent of violation and overall 
lending risk, 223 cases were approved, 137 cases were approved conditionally, and 1 case was pending further review. 
Most of the loan applicants who were sanctioned or penalized, had violated laws to a minor degree, and most of them 
have completed or are still in the process of improvements. Taishin will continuously monitor these borrowers and 
assess their improvement progress to decide whether to continue to grant them credit when their loan expires.

N

N

Y

Y

Application
General 
Credit 
Review

ESG Industry 
Specific 

Checklist

Environmental/Social 
Risk Assessment Form

Category 
A or B of 
EP Cases

Environmental/
Social Risk Review 

Report

Meet the 
Equator 

Principles
(EPs)

Case Review
(Including EP cases)

Case 
Approved

Post-loan Management
(including ESG Incident 
Response and Tracking 
of Monitoring Items for 

EP Cases)

1

137

223Approved

Pending Further Review Approved with 
Condition

Total 361

Subject to sanctions or penalties due to violation of Labor Standards 
Act, Occupational Safety and Health Act, or Act of Gender Equality in 
Employment

2022 Statistics

Note: Since the system automa�cally calculates based on a three-year base period, 
the sta�s�cs for 2022 include the number of cases involving viola�ons of 
relevant laws and regula�ons in the past three years (2020-2022)
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Note1: Loans approved for electricity generation from renewable energy can generate 248,008.955MWh of renewable 
power in 2022, which is a substantial increase of 37% compared with 2021, based on the performance of the solar PV 
power plant to which the credit was granted. These loans can reduce GHG emissions cumulatively by 126,237 tons in 
2022 according to the electricity GHG emission factor of 0.509 kg CO2e/kWh announced by the Bureau of Energy in 
2021. Details please check the charts on top right of the same page.

Note2: Calculation was based on the Six Core Strategic Industries, excluding national defense and strategic industries and 
emission-intensive industries, and minus the total for “loans for electricity generation from renewable energy,” 
“sustainability-linked loans,” and “loans for sustainable infrastructure.”

Note3: In total, 952 applications were received, and NT$103.52 billion in loans were approved (balance excludes non-
performing/non-accrual loans and calculated after collection), accounting for 15.89% of total corporate loans 
outstanding.

No. ESG Product 
Category

ESG Product in 
Wholesale Banking Description

2022

Monetary 
Value (NTD 

million)
% 

1
Green Loans

Loans on Renewable 
Energy for power 
generation (Note 1)

Loans for power 
generation from 
renewable energy

5,510 0.85

2
Sustainable

Loans

Loans for 
sustainable 
infrastructure

Based on financing 
related to environmental 
or social friendliness, 
such as public 
transportation, waste 
water/waste treatment, 
health care, and urban 
developemnt, etc.

30,954 4.75

3
 Sustainable 

Loans

Loans for ESG 
industries

Lending to ESG-related 
industries as part of the 
Program for Promoting 
Six Core Strategic 
Industries (Note 2)

47,715 7.32

4
Sustainability-
linked Loans

Sustainable-linked 
loans

Loans in which credit 
conditions are linked to 
sustainability indicators

19,341 2.97

Total (Note 3) 103,520 15.89

5.2.2 Retail Banking Business
Retail banking services related to ESG include loans for low-carbon transportation, personal 
online loans, and investment products that meet the spirit of ESG such as funds, stocks and 
offshore ETF. When processing personal loan applications, Taishin Bank conducts detailed 
assessments on the needs and financial capabilities of each applicant and approves credit 
limits accordingly. In engaging with customers on ESG related risks and opportunities, 100% 
of borrowers must be subject to credit check and review to ascertain their financial status. 
ESG-related issues are incorporated in the review of loan applications. Loans applicants 
involving in following activities will be denied: those included in the AML/CFT sanction lists, 
sale and manufacturing of illegal weapons, illegal gambling, pornography, narcotics, or 
environmentally/ecologically destructive activities that refuse to undergo environmental 
impact assessment, or illegal poaching of animals.

◆ Performance of Financing to Solar PV Power Plants
In order to support the sustainability trends and government policies for renewable energy, 
Taishin formulated the “Guidelines for Solar Power Plants Financing” and encourage 
financing related to the construction, purchase, and compensation of solar power plants. In 
recent years, Taishin has actively invested in renewable energy financing, and its financing 
performance in solar photovoltaic power plants has continued to grow, appearing Taishin’s 
supporting green industries with practical actions.

Electricity generated ( MWh )

2020

2021

2022

13,833.980

180,644.533

248,008.955

Loan outstanding ( NT million ) / Proprtion

2020

2021

2022

3,488 / 0.58% 

3,599 / 0.55%

5,510 / 0.85%

2020

2021

2022

0.509

0.502

0.509

Electricity carbon emission factor ( kg CO2e / kwh ) 

Emission reduced ( tons of CO2e )

2020

2021

2022

7,041

90,684

126,237
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Taishin Bank actively promotes its diversified retail banking businesses with the aim for 
green lifestyle

• Low-carbon transportation: Including purchasing of energy-efficient transportation 
vehicles (including electric vehicles and hybrid vehicles) and electric scooters.                    
In 2019, Taishin Bank has established the partnership with Gogoro to encourage 
cardholders to choose electric scooters. By the end of 2022, Taishin Bank has generated 
16,000 new electric scooter riders, more than NT$1,200 million input for the industry 
and provides rewards that can be redeem electric vehicle tariffs. In addition, Taishin 
Bank also promotes digital low-carbon footprint products. For example, cardholders who 
consume at Taishin’s selection of sustainable merchants and apply for digital statements 
will get a chance to win a Gogoro electric scooter. This campaign has attracted more 
than 2,000 card holders to join the events. Taishin Bank not only raises the usage of 
digital statements, but also facilitates the penetration of financial services that have 
low-carbon footprint. In response to the government's advocacy of green finance and 
to help consumers choose to purchase environmentally friendly vehicles, the "Electric 
Vehicle (Oil-electric Hybrid Vehicle) Energy Saving and Carbon Reduction Preferential Car 
Purchase Loan Program" has been launched in January 2022. The loan amount in 2022 
has reached NTD8.29 billion.

• Online personal loan services: Providing paperless, digital retail banking services has 
always been a top priority at Taishin Bank. With the rising awareness of environmental 
issues and climate change and accelerated development of digital technology, Taishin will 
slowly introduce consumer loan services online, including mortgage, car, and personal 
loans.

• Green building loans: Taishin understands that supporting low-carbon transportation and 
green buildings is key to promoting green and sustainable finance. Low-carbon buildings 
are characterized by the use of architectural design and construction technologies. 
Real estate loans are inherently the core of financial businesses; therefore, recipients of 
Green Building Label or Green Building Candidate Certificate from Taiwan Architecture & 
Building Center will be actively supported and encouraged.

• To provide ESG-aligned funds/foreign ETFs: The review of wealth management products 
must follow the ESG evaluation form or industry-specific guidelines to determine 
whether it is categorized for a second review or can be presented to the Product Review 

Committee for approval so the customers can invest with financial products, such as funds, 
foreign bonds, offshore structured notes, stocks, and ETFs, those are more closely aligned 
with ESG spirit or have a positive impact on environmental/ecological development. In 2022, 
Taishin resolved to exclude two products from review and sale due to their association with 
tobacco, alcoholic beverages, gambling, and other controversial industries or excessively low 
S&P Global ESG scores and MSCI ESG ratings. One product was associated with non-actively 
support industry by Taishin; to ensure full disclosure of relative information to our customers, 
the Company resolved to incorporate a description of corporate sustainability in the product 
document.

With regards to personal finance planning and consulting services, all investment products 
recommended by financial advisors have been reviewed in accordance with product management 
principles prior to launch in the market. Information from independent, third-party sources such 
as Bloomberg, Morningstar is also referenced to perform ESG assessments on the products.

◆ Process for Retail Consumer Lending

No. ESG Product 
Category

ESG Product in 
Retail Banking Description

2022

Monetary 
Value (NTD 

million)
%

1 Sustainable Loans Low-carbon 
transportation

Encompassing loans for purchasing 
energy-efficient transportation 
vehicles (including electric vehicles and 
hybrid vehicles) and electric scooters 
to reduce carbon emissions

8,720 2.12

2 Sustainable Loans Personal loan

Online personal loan application 
services are provided using digital 
technology so that customers are able 
to access funds, including mortgage, 
car, and personal loans, at any time 
and anywhere.

55,541 44.60

3 Sustainable 
Mortgages Green Buildings

These loans are provided to recipients 
of Green Building Label or Green 
Building Candidate Certificate from 
Taiwan Architecture & Building Center

733 0.40

Total 64,994 47.12

4 Sustainable Credit card 
transaction amount

ESG-related 
credit card 
transaction 
amount

Specific portion of bike-sharing rental 
fees and credit card Transaction 
amount are donated to support organic 
farms or social welfare organizations

2,539 0.66

5 Sustainable 
Investment Product

Funds, stocks, 
and offshore ETF

ESG-aligned investment products such 
green energy and water resources are 
provided.

6,905 4.90

Investigation

General loan application

Personal loan application

Internal credit review (E.g.: default on payment)
External credit review (E.g.: criminal record, 
credit history) 
Appraisal report (E.g.: whether collateral is 
located in high climate-risk area)
Ineligible subjects (E.g.: Inclusion in AML/CFT 
sanction lists)

•

•

•

•Online loan application

Case 
Approved

Loan 
review

Credit 
Check

Review Process of New Financial Products for Retail Customers

ESG 
check list

Eligible for 
retail customers 
to invest or 
hold products

Propose

Conduct 
investigation and 
prepare report as 
required by 
internal guidelines

Assessment

Proposed products will be 
discussed in the Product 
Review Committee for 
determining whether to be 
launched or not

Launch or not
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approved conditionally 
approved Rejected Total 

Review Total Amount Applied (NTD billion)

2 6 2 10 6.4

Projects Loan Amount
(NTD thousand) Disputed Issues Reason for Rejection

A 300,000 Environmental Risk the pollution may cause the impact on the 
local environment

B 300,000 Environmental Risk Poor drainage concerns

2022 Review Rejected Projects

5.3 Project Finance
Taishin Bank has been adopted the spirit of Equator Principles since 2015. All new loan applications 
and all existing credit cases requesting for limit increase or change of terms are required to 
complete a "Project Finance Application Social/Environmental Risk Investigation and Disclosure 
Worksheet to verify if it is in line with the project finance. In 2019, Taishin Bank officially announced 
being the signatory of Equator Principles and initiated the Task force by Wholesale Credit 
Administration Division and also cooperated with the independent advisory institution to conduct 
interviews and reviews, formulate “Equator Principles Financing Case Operation Points” and 
evaluate cases. “Environmental and Social Risk Assessment Form”. In the meantime the sufficient 
training sessions are delivered to business and review units in order to do reliable implementation. 
The evaluation of Equator Principles project financing cases includes: environmental sensitivity, 
ecology, environmental pollution, community, labor, regulations and management mechanisms, 
etc., which are scored and graded. After evaluation, listed in Level A or B, the independent third-
party's environmental and social evaluation report needs to be provided for review by responsible 
unit; If the cases are approved, routine review for items should be tracked and monitored, for those 
clients who do not meet the requirements of monitoring condition, the improvement plan should 
be provided or the Bank can request clients to pay up the loan.

For large clients, information is more publicly available and transparent. Negative news regarding 
the environment is more readily available, but onsite visits may be taken as needed. For small and 
medium sized clients, onsite visits are generally required in order to provide comprehension of a 
company' s business operations. During an onsite visit, we can observe adverse impacts on the 
environment and include the factors in the determination of whether to start a business deal. 
(For the evaluation process of Equator Principles for Project Finance, please refer to 5.2 Corporate 
Finance – Process of Wholesale Banking Loan Application )

In 2022, 10 cases were with Project Finance of Equator Principles and the application loan amount 
is approximately NT$6.4 billion. Review results: 2 cases were approved, 6 cases were conditionally 
approved, and 2 cases were rejected. The rejected cases were Renting and Leasing of Storage 
Equipment Industry and Electricity Supply Industry . The total application amount was NT$0.6 
billion. The reason for rejection was that the risk was too high after evaluation.

5.4 Responsible Investment
5.4.1 Sustainable Investment for Proprietary Trading
The investment business of Taishin is focused on the investment and underwriting of 
green bonds, social bonds, sustainability bonds, and sustainability index constituent 
stocks, among other ESG-themed services.

Since the establishment of Taishin FHC Green Finance Principles in 2018, Taishin 
has been investing in the equity and bonds of industries or companies that 
should be supported and excluding those that should be avoided. In 2022, we 
strengthened this evaluation mechanism further by incorporating ESG risk ratings 
(e.g., Bloomberg ESG scores, Sustainalytics ESG risk ratings, MSCI ESG ratings, and 
sustainability reports) into investment processes as evaluation criteria to evaluate 
the ESG performance of investment targets. The results are then used as the 
basis for reviewing, approving, and monitoring investments. We also established 
investment targets that should be avoided, which include enterprises that violate 
environmental, social, and human rights laws, such as those associated with tobacco, 
alcoholic beverages, gambling (including underground and online gambling), 
confirmed reports of health-endangering food safety problems, severe pollution/
non-conformance to environmental laws/failure to propose specific improvements, 
illegal activities, and highly controversial activities (e.g., pornography, manufacturing 
of illegal weapons). Investment targets are monitored and managed by reviewing 
their ESG scores on a quarterly basis and examining at least once a year whether 
they have implemented responsible investing. Regarding discretionary investment, 
all discretionary investment organizations are also asked to comply with Taishin’s 
ESG rules.

Taishin Life Insurance continues to keep in line with the global trend of sustainable 
finance, introducing environmental protection, corporate integrity and social 
responsibility (ESG) assessments in investment. In 2022, Taishin Life Insurance 
invested in two green bonds and participated in solar power plant investment, with 
a total monetary value of about NT$800 million.

◆ 2022 Project Finance Review Result ◆ Review Process for Investment 

Pre-investment 
evaluation

Check investment 
exclusion list
Industry-specific 
screening and 
assessment
Assessment based 
on ESG scores/CSR 
reports or relevant 
data

Post-investment 
management

Investment profiles are 
reviewed, monitored, and 
evaluated by reviewing 
their ESG scores on a 
quarterly basis and 
assessing the 
appropriateness of 
investment policies 
(including ESG 
implementation status) 
every year.No 

investment

Review/
Decision-

making

Investment
•

•

•

•
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No. ESG Product 
Category

Investment in 
Sustainable Stocks/

Bonds
Description

2022

Monetary 
Value 

(NTD million)
% 

1 Investment

Green Bonds

Holding financial 
institution/company-
issued green bonds

6,852 2.23

2 Investment

Social Bonds

Holding financial 
institution/company-
issued social bonds

1,562 0.51

3 Investment

Sustainable Bonds

Holding financial 
institution/company-
issued sustainability bonds

8,821 2.87

Total (Note1) 17,235 5.61

4 Investment
Support 
Sustainability Index 
Constituent Stocks

Investing in or holding 
equities issued by 
companies who have been 
selected as Sustainability 
Index Constituent Stocks
(Note 2)

2,431 100.00

Note1: The denominator of the calculation ratio is the amount of the overall investment bond position. And, 79.45% of bond 
investments are moderate-to-low ESG risks.

Note2: By the end of 2022, 100% of equity investments are moderate-to-low ESG risks

No. ESG Product 
Category

ESG investment 
products Description

2022

Monetary 
Value 

(NTD million)
% 

1 Fundraising
ESG-related 
industries 

fundraising

Evaluation corporates to be 
categorized as sustainability-
related industries and provide 
fundraising assistance (Note 1)

12,483 64.02

No. ESG Product 
Category

ESG investment 
products Description

2022

Monetary 
Value 

(NTD million)
% 

1

Underwriting

Green bonds
Underwriting of financial 
institution/company-issued 
green bonds

3,348 13.77

2 Sustainable bonds
Underwriting of financial 
institution/company-issued 
sustainability bonds

400 1.64

Total (Note 1) 3,748 15.41

5.4.2 Sustainability advisory products and services
The sustainable advisory business of Taishin is focused on the underwriting ESG bonds 
issued by the financial industry and enterprises (including green bonds, sustainable bonds).

Note1: Taishin Securities assisted 29 ESG-related industries companies in 2022 to obtain funds from the capital market. 
Before accepting a client’s request, The Securities will carefully assess whether the client is associated with serious 
environmental pollution or violation of human rights; if so, the client will be asked to make improvement before 
Taishin Securities will help them apply for listing and funding. Since its establishment in 2010 through to 2022, Taishin 
Securities did not provide financial assistance to clients who are associated with serious environmental pollution or 
violation of human rights.

Note 1: The denominator of the calculation ratio is the amount of the overall investment bond position. In 2022, Taishin 
acted as the underwriter issued 5 green bonds and 2 sustainability bonds, approximately NT$ 3.7 billion in total. The 
above figures represent fixed-income products and have been assured by the British Standard Institute when the 
sustainability report was verified. There were no income from sustainability-linked bonds (SLB) in 2022.

088

Contents

About This Report

Message From The Chairman

Message From The President

About Taishin

Sustainability Project

Sustainability Awards and Recognition

1. Sustainability Strategy

2. Sustainability Governance

3. Climate Strategy

4. Green Operations

5. Sustainable Finance

5.1 Sustainable Finance Policy and  
 Actions

5.2 Responsible Lending
5.3 Project Finance
5.4 Responsible Investment
5.5 Asset Management
5.6 Sustainable Insurance

6. Smart Services

7. Employee Care

8. Social Inclusion

Appendix

Sustainable Finance



5.5 Asset Management
As an asset manager, Taishin Securities Investment Trust (TSIT) enforces responsible 
investment practices by following Taishin FHC's "Green Finance Principles" and applying 
"Taishin Securities Investment  Trust Green Finance Assessment Worksheet" as a supporting 
tool to reduce ESG risks of all-targeted investments. The TSIT has also designed its own 
documents to facilitate review of risks associated with different assets and industries. This 
particularly involved in the businesses of: (1)tobacco, alcoholic beverage or gambling (including 
unlicensed and online operators), or confirmed to have caused harm to human health as a 
result of food safety incident, radioactive substance, or genetic engineering; (2)generating 
high levels of pollution, failure to comply with local environmental regulations, and are unable 
to propose feasible improvements solutions; (3)illegal activities; (4)violations of human rights; 
and (5)controversial nature, which the company will avoid direct investment. 

In addition, to meet with Socially Responsible Investment(SRI), TSIT operates a discretionary 
account under a government fund, it first includes outstanding enterprises that meet 
ESG conditions into the Main list(stock pool), and then prioritizes good ESG performance 
companies from the stock pool as the investment targets. In 2022, Taishin incorporated ESG 
screening into its fund portfolio to strengthen the impact of investing, thus enabling citizens 
to invest their wealth while supporting global climate actions and ESG-conforming companies.

Taishin is committed to promoting the development of sustainable investment products. In 
recent years, ESG has provided new opportunities for balancing environmental sustainability 
and corporate sustainability. Large organizations or international benchmark indexes now 
require their investment targets to meet ESG criteria. Taishin Securities Investment Trust 
issued two ESG funds in 2021, namely, Taishin ESG EM Bond Fund and Taishin ESG Global 
Environmental Growth Equity Fund.

Note: Taishin ESG EM Bond Fund: Through a screening mechanism, ESG issues are incorporated into investment decisions to 
align with international trends. This fund targets renewable energy, natural gas, etc., and does not invest in companies 
that generate high pollution, violate human rights laws, or perform poorly in ESG. Taishin ESG Global Environmental 
Growth Equity Fund: More than 60% of stocks are invested in MSCI ACWI ESG Universal Index and are focused on 
industries that are committed to improving production efficiency and environmental protection in face of structural 
changes in the world society, population, resources, and climate. These industries include: 1. Electric vehicles; 2. Smart 
energy: solar energy and wind power; 3. Sustainable farming; 3. Circular economy: industries that are associated with 
waste treatment and recycling, air pollution monitoring and prevention, water purification, or water resource planning.

5.6 Sustainable Insurance
After Taishin Life Insurance joined Taishin FHC in June 2021, it has adjusted its ESG review 
procedures to align with the ESG rules prescribed in the Taishin FHC Green Finance 
Principles. In planning insurance products/services (including discretionary investment 
account and mutual funds), all products have been reviewed through pre-sale procedures 
before launch for sale, with ESG implementation practices being one of the items 
reviewed. Information from independent, third-party sources such as Morningstar as well 
as ESG scores are referenced to perform product screening and evaluation. In 2022, 128 
funds launched throughout the year, ESG policies for each fund have been certified and 
explained by their respective fund management company, and reviewed and approved by 
Taishin Life Insurance’s Product Evaluation Team (PET).

By the end of 2022, Taishin Securities Investment Trust has undertaken approximately 
NT$47.9 billion in SRI investments (including public and private equity funds, discretionary 
investment, etc.), which account for 16.81% of the total assets under its management.

◆ Process of Sorting Investment Targets with SRI Rule

◆ Review Process for insurance-linked funds

ESG Product Name Description

2022

Monetary 
Value 

(NTD million)
% 

ESG Fund
Portfolio

Compliant with SRI investment 
(including public and private 
equity funds, discretionary agency 
operations, etc.)

47,913 16.81

Examine the seven 
criteria for launching a 
target (including items in 
the ESG review) and 
accordingly, decide 
whether to launch or not.

Review and resolve

Incorporate 
investment targets 
that are linked to 
investment-oriented 
insurance policies.

Product Proposal

Screening results are 
evaluated and 
compiled into a report 
for Product Steering 
Committee (PSC).

Evaluation

Screen
ESG ratings by 
third-party fund 
information agency

Included in the 
stock pool 
for stock 

selection and 
investment 

target

All 
corporate 

stocks

so
rt

in
g

ESG qualified companies

Environmental indicatorsE

Social indicatorsS

Governance indicatorsG
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6.1 FinTech/Digital Innovation
6.1.1 FinTech
In this era of FinTech, Taishin has always adopted the customer-oriented approach. Bearing 
in mind the nature of various types of financial services, we develop innovative services and 
optimize processes through new technologies to provide more considerate services attuned 
to customers’ actual needs. We integrate convenient customer service experiences into 
daily life through immediate and responsive financial services enabled by FinTech.

Taishin promotes the integration of finance and technology in the following five aspects:

1. Customer Experience: Develop digital scenarios and improve the financial 
ecosystem Customer Experience: 

Customer experience is the first priority of FinTech applications, with customer needs as 
the development core. Hence, Taishin accelerates the development of digital scenarios and 
strives to support various aspects of financial services. Take banking business as example, 
Taishin adheres to the agile principles, and continues to optimize its more than ten types 
of channels, including official website, pure banking channel, banking App, Richart App, 
wholesale banking website,wholesale banking App, and physical counter channel, wealth 
management channel, customer service center, ATM and Richart Life channel, etc. In 
addition, the API platform and Richart Life are also developed to connect with external third 
parties to form a more diverse financial ecosystem. 

2. Operational Synergy: Build information framework, and establish overall key 
capabilities for Taishin Financial Holdings Operational Synergy: 

In response to the continually expanding financial services, and to achieve proper allocation 
of resources, Taishin modernized the information framework, dividing the various financial 
businesses into front, middle and back office, in line with the corporate framework of the 
information architecture. In particular, the middle platform is based on the principle of 
modularization of application logic programs to facilitate the support of the various channels 
in the front office, thereby continuously promoting technological transformation and 
business innovation. The establishment can be used across the technological and business 
models of the subsidiaries of Taishin Financial Holdings. 

No. of financial patents granted

Year Utility model (item) Invention (item)
2022 65 2

2021 8 0

2020 21 0

Patent category Patent name

Invention patent Methods and  systems for calculating FAR AND FRR
of facial recognition

Invention patent Method for identity verification and system using the same

4. Cross-industry Alliance: Expand cross-industry alliance to integrate into 
customers’ lives, and establish innovative business models

Taishin has partnered with many institutions to develop technical applications for innovative 
fintech, such as participating in innovative brainstorming sessions and digital sandbox 
projects at FinTechSpace, as well as contributing to industry innovation and regulatory 
consultations. Taishin completed the ESG Green Fintech Joint Demonstration Project at 
FinTechSpace’s Innovation Lab in 2022, at which we presented the basic indicators for green 
finance in order to help SMEs in their sustainable development from the perspective of 
finance. Taishin also collaborated with Smart Capital, an angel investors’ club, on Taishin’s 
internal training courses in order to help employees implement ESG and understand the 
latest developmental trends in fintech. In the future, Taishin will actively establish a digital 
finance ecosystem and foster technological talent in response to new trends, and will realize 
corporate sustainability through more proactive and steady methods.

5. Digital Capabilities: Build Digital Capabilities and Continue to Innovate in the 
Digital Finance Field

Taishin continues to cultivate its digital financial capabilities. Besides improving the technical 
expertise of our current employees through education and training, Taishin also actively 
recruits digital technology talents from outside the bank in order to rapidly upgrade its 
overall digital capabilities.
By staying at the forefront of developments in financial technology, Taishin intends to build 
a top-notch digital financial ecological environment in the future and cultivate technological 
talents to serve the needs of the new generation and achieve sustainable business operations 
by being both active and stable.

3. Technological Development: Seize new digital technologies, develop innovative 
financial services application scenarios

Taishin values technological and business models of innovative research and development, 
and continues to cultivate employees in the practical ability of researching and developing 
and getting patents. By examining the categories such as technological innovation, 
unique or optimized operating procedures, innovative financial products, research and 
development results, it looks for technologies that can gain financial patents. Taishin has a 
stable growth of approved financial patents. In 2022, Taishin Bank was listed in the year’s 
top 100 patent list by the Intellectual Property Office for the first time, and came in fifth 
among domestic banks.

◆ 2022’s important invention patents
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6.1.2 Digital Innovation
Digital innovation in multiple scenarios
As the development of digital technology accelerates in the post-pandemic era, Taishin continues to pay attention to the development trend of international fintech, and actively cooperates 
with the competent authority’s financial development roadmap to explore future business opportunities and strengthen competitiveness. With the innovative development of fintech, there is 
an increasing demand for customers to engage in financial services through online systems. Taishin is the first to provide “financial FIDO” ATM registration service, using biometrics to complete 
account verification of other banks, offering online account opening service which is both secure and convenient. 

Among which, Taishin Bank leads the Group’s overall innovative technological application development, and strives to extend the boundaries of lifestyle financial ecosystem, reshape the financial 
experience across self-service, investment and wealth management, consumer shopping, points redemption, merchant payment, online loan application, etc. We also plan to create virtual 
branches that offer personalized instant service based on the different needs of every customer, completing all matters including banking, securities and insurance in one stop, breaking time 
and space constraints. Besides saving the customers’ time and transportation cost to visit the branches, there is no longer the need to incur additional cost for setting up physical branches, in 
compliance with the concept of sustainability. As a leader in the digital finance domain, Taishin Bank will continue to devote itself to the development of digital technology, make financial services 
better meet the public’s usage behavior, and deepen virtual and reality integration and Metaverse technological development potential. 

Category Item Method

Self-service

Virtual teller ATM and 
bind to LINE account

ATM transactions can be completed through a dialogue with virtual teller, Rose, a warm self-service offered to the public. By binding with Taishin LINE account, customers will receive the 
transaction details and discount coupons through LINE upon completing the ATM transaction. 

VTM
In September 2021, the Bank launched the “VTM video teller” service (Video Teller Machine) with the approval of the Financial Supervisory Commission. The public can enjoy face-to-face 
financial consultation and deposit account opening service through VTM video conferencing with a remote operator (able to obtain debit card immediately); VTM service is available everyday 
(including holiday) from 8:00 am to 10:00 pm, a more convenient financial service offered to the public. 

Investment

eFun Insurance The online insurance services include car insurance, travel insurance, mobile insurance, pet insurance, and interest sensitive annuity insurance. All of them can be completed in just 3 minutes.

Roboking Specially catered to new investors, provide convenient online financial trial calculation and funds portfolio allocation recommendations.

Securities Digital bank Richart and Taishin Securities have joined forces to add “Securities Can” function in Richart APP for the public to experience “bank securities settlement account” and “Securities 
account” at the same time, and enjoy attractive current account interest rate and processing fees, a fast and simple securities investment experience. 

Consumer 
shopping Instant Card Number (ICN)

Before receiving the physical card, the public is able to obtain card information such as “complete physical card number, validity date, security code”, and then immediately bind it to mobile 
payment and spend it at physical stores. For customers with immediate need to use the card but are unable to collect it (example: those with mobility problems, or those who are going to other 
places and are unable to collect the card) may make use of this service and enjoy faster payment tools. Taishin encourages the public to add the card number into various mobile wallets for 
consumption, jointly popularize mobile payment, and so on promote contactless payment.

Points 
redemption Taishin points redemption Since summer 2022, Taishin Pay has been cooperating with merchants to offer the “Points + Cash” service, where the public may redeem their Taishin Points for purchase (1 point is equivalent 

to NT$1) at any participating merchants of Taishin Pay. 

Merchant 
payment Taishin merchant APP

Merchants can collect payment with their own Android device (mobile phone, tablet PC) by conducting sensing collection directly with consumers. This feature can be used in mobile services 
such as taxi, tour, direct sales, carnival market, water and electricity repair and maintenance, VIP home service, etc., as well as checkout at table of restaurants, and medium and large chain 
stores, a secure contactless payment function that breaks the limitation of offline transaction venues. 

Digital /
online service 

platform

iLoan online loan platform 1 minute fast loan calculation. 

Online Card Application
In combination with the friDay app, this is the first such one-stop platform service (for applying for co-branded cards, opening a Richart account, and pairing consumption). Customers can 
upload their documents through their mobile phone for credit card application, reducing the time and paperwork process, saving more than NT$5.72 million in total cost. As of 2022, about 
86,000 new cards have been issued, with more than 74% valid card rate, and it meets customer needs in their O2O digital life. 

Taishin SME eco ECO 
Digital Financial Service 
Platform

Taiwan’s first and only bank with a complete multi-function platform comprising customer acquisition, application, document receipt, policy submission, scoring, review. Small and medium 
enterprises may make use of the one-stop service to conduct online authentication for basic loan application information. By connecting to the “SME Financing Service Platform” by the 
Ministry of Economic Affairs, small and medium enterprise information is imported into the review process. Together with the smart scoring model especially developed by Taishin for small and 
medium enterprises and new application of patent technology, it overturns traditional manual review model and satisfies the needs of SME to have one-stop and instant loan approval services, 
resolving the long-standing problem of the risk arising from information of small and medium enterprises not being transparent, and significantly increasing the review efficiency and reducing 
the risk. 

Mobile insurance 
application service platform

Frontline life insurance agents may help customers complete their new contract application submission through iPAD directly. Through digital data stream verification, it effectively ensures the 
accuracy and completeness of the information filled in, thereby accelerating the underwriting process and approval success rate. 

Digital 
insurance 
after-sales 

service

Policyholder e-Corner
After applying for an online member account, and with appropriate authentication, policyholders may easily view the policy information such as policy content, payment information, policy 
value, survival payout status, etc., as well as the progress if there are changes or claims transactions. Policyholders may also make use of e-Corner to carry out various types of simple changes 
and apply for digital services such as communication information, payment methods, change in validity date of credit card for payment, policy loan, application for electronic policy,electronic 
notification, etc., and other common services. 

Insurance particulars/
claims alliance services

In line with the competent authority’s joint industry convenience services, Taishin Life also joined the insurance particulars/claims alliance chain services. If policyholders have designated 
communication information change or medical claims, they only need to apply at one insurance company, and the application will be automatically submitted to the other companies, saving the 
policyholders’ trouble of filling up forms at all insurance companies to apply for change/claims. 
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6.1.3 Richart Digital Bank 
Taishin Bank launched the digital brand Richart in 2016 to target the digital generation and young people and provide 
brand-new integrated services. As of now, it has received 80 local and overseas awards. From the UIUX(i.e.,user interface 
and user experience)to social issues such as stray animals and open banking, Richart has expanded financial services 
beyond traditional realms and bravely broke away from traditions to be the bank least resembling a bank.

Richart digital banking leads the market by applying finance on diverse lifestyle scenarios. In July 2022, it even targets 
young people who are new to the stock market by launching the “Securities Settlement Account” function and cooperating 
with Jiekou Payment and PlusPay cross-domain scenarios to launch loan services targeting customers with funding needs, 
creating more flexible fund applications. In December 2022, Richart also became Taiwan’s first digital bank to launch online 
digital banking account opening service for foreigners, and integrates New Taiwan Dollars and foreign currencies account 
opening, transfer function and debit card, and provides exclusive English online banking to build a friendly digital financial 
services for foreigners. It has also won the Global Finance World's Best Digital Bank Awards for three consecutive years. 

Through online word-of-mouth monitoring and third party market survey,Richart receives positive review by young users, 
mainly because Richart focuses on 100% customer experience and 100% online operation, integrating 7 major products 
including “saving, payment, investment, wealth management, loan, insurance, foreign currency”, which helps young people 
to cross the financial threshold easily, and actively opens up the Bank’s connected technologies, allowing customers to use 
financial services such as wealth management, transfer, payment, loan, etc. easily and conveniently in different lifestyle 
scenarios. Richart also uses creative marketing and bilateral communication models on social media platforms (Facebook 
fanpage, LINE official account, and Instagram official accounts) to increase young people's preferences and understanding 
for financial services and become a part of young people's lives.

Richart Life, a leading brand of lifestyle finance
Taishin Bank’s “Richart Life” APP launched in August 2020 is a key service in linking and operating the lifestyle finance ecosystem. Together with strategic partners, it establishes a brand new 
platform that integrates payment, points, lifestyle discounts and financial services. Richart Life began by serving the nearly 7.5 customers of Taishin, leading customers to the strategic partner 
scenarios for consumption by gathering the various types of lifestyle discounts. The aim is to bring all strategic partners together at Richart Life, to serve customers together with Taishin Bank. 
Through experimenting with the membership system, it breaks the limitation of users having to possess Taishin Bank’s products, enabling the services to reach out to all people of Taiwan, 
achieving a three-win situation. 

In addition to jointly managing Richart Life users by integrating with strategic partners’ discounts, it also continues to increase user stickiness by optimizing users’ digital finance experience such 
as fast activation of cards, one-click card binding, etc. When it comes to expanding strategic partners, the feature of "traffic" is to cultivate user stickiness and it has become one of the deep 
fields of  our Bank. In terms of promoting green travel, Taishin Richart Life ecosystem cooperates with New Taipei City Danhai LRT in June 2022 in launching the ride code service, allowing the 
public to scan the code and make payment through Richart Life APP when taking Danhai LRT, leading the industry in becoming the first bank to provide QR Code mobile payment for public LRT 
transport system. 

Priority order Service function Introduction

1 Richart Securities Settlement Account
In July 2022, “Securities Settlement Account” service was launched targeting new investors between 20 and 30 years old. It is an independent account management that 
concurrently conducts securities settlement, where investment and saving funds can be managed using a single APP, saving time as well as making fund allocation more 
convenient. 

2 Richart X Jiekou, PlusPay Cooperates with Jiekou and PlusPay in cross-domain scenarios in launching loan services targeting customers with funding needs, creating more flexible fund usage. 

3 Online setup of own account transfer
In September 2022, Richart began to provide online setup service for customers to transfer to their account. Having successfully and effectively set up the transfer 
arrangement to their own accounts in other banks, customers may then transfer from Richart to their other banks’ accounts with a limit of NT$2 million per transaction/
NT$3 million per day , without having the need to set up at individual banks anymore. 

4 Richart foreigner online account opening
In December 2022, Richart even became Taiwan’s first digital bank to launch a digital account opening service for foreigners, and integrated New Taiwan Dollars and 
foreign currency account opening, online currency conversion transfer function and debit card. Account opening applications can be completed in just 5 minutes, and 
the Bank also provides exclusive full English online banking, creating friendly digital financial services for foreigners, implementing and promoting the country’s goal of 
inclusive finance policy. 

◆ Digital finance integrates with daily life

PaymentInsurance

Foreign
Currency Saving

Wealth
ManagementLoan

Richart Digital
Bank
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conferencing and dialogue with virtual operators, implementing convenient and secure 
service. 

• Cooperation － Cooperate with cross-industry partners to develop innovative business 
models and experimental marketing methods through integration of resources such as 
technology, software and hardware, cash flow, customer sources, etc., resolving the 
past problem where merchants need to search for suitable partners and manufacturers 
individually from the market. Create social values through new approaches and new 
economic models. 

• Charity － Since the establishment of the laboratory, it not only creates values in the 
industry and merchants, but also often invites students and social welfare groups for 
visitation, combining technology with charity in cultivating innovative finance talents. 
In recent years, in response to the pandemic, online broadcasting has also been 
planned, and video conferencing interactive tours are conducted, guiding the audience 
in understanding the innovative trend of digital finance, and uncovering the talents in 
innovative finance.

Facing the fintech wave, the laboratory continues to adopt a customer-oriented approach, 
and upholds the vision of sustainable development for the society. Through new 
technologies, it develops innovative services and optimized processes, provides friendly 
financial services which better meet customers’ actual needs, integrating the convenience 
of fintech to daily life, and providing instant and appropriate financial services experience. 
Since its establishment, it has been winning local and overseas awards, including the “World’s 
Best Financial Innovation Labs” by Global Finance in financial development, as well as 
Taiwan Corporate Sustainability Awards by TSCA for sustainable promotion in 2022 and the 
First Prize in the National Brand Yushan Award, which shows that the laboratory has gained 
considerable attention and affirmation in various development. 

In order to combine payment and points to connect to the lifestyle finance ecosystem, 
Taiwan’s first mobile payment collection APP, “Taishin Pay”of Richart Life can be used for 
transactions at Taiwan’s four major convenience stores, leading departmental store, Shin 
Kong Mitsukoshi, and more than 100,000 stores. Since August 2022, participating merchants 
of Taishin Pay fully support points redemption service, significantly increasing the places and 
diversity of points redemption. As the pandemic slows down and economic activities return 
to normal, sports and health have become the market trends, with the public paying more 
attention to health and body management. To seize the market’s business opportunities, 
Richart Life launched the brand new “Health Care” lifestyle icon providing users with 
information such as new health knowledge and general health knowledge in August 2022, 
and “Apple Sports Task” corner which combines diverse data such as walking and exercise 
in November, expanding the establishment of health ecosystem. And in December, Richart 
Mart was upgraded to be an exclusive points redemption mall for Taishin customers, 
providing a wide variety of products and more than 20,000 types of items including Apple, 
Dyson, food voucher, household sundries, etc. for the public to purchase daily necessities at 
one go, and enjoy a brand new experience of shopping, discounts and points redemption in 
one stop. 

6.1.4 Financial Innovation Labs
In 2020, Taishin Bank established “Taishin Innovative Finance Laboratory”, focusing on 
the development of digital finance. By integrating the Group’s resources and through 
cooperating with cross-domain partners, it aims to establish a digital sustainable finance 
ecosystem with new ecosystem, new business models, and new competitive environment, 
and simulate future ecosystem blueprint for customers. Through technological bridging 
and business process transformation, it progressively integrates different industries such 
as technology, transport, payment, retail, food and beverage, etc. to create various types 
of lifestyle scenarios, and demonstrate innovative finance and future business applications. 
Since its establishment, it has organized more than a hundred tours, invited more than 
a thousand guests to visit “Taishin Innovative Finance Laboratory”. The “experimental 
marketing method” allows visiting merchants to experience for themselves the innovative 
financial applications and provides one-stop solutions, enhancing business cooperation 
opportunities. Besides achieving a three-win situation, it also establishes diverse and good 
partnerships. 

Besides creating milestones for Taishin Bank in innovative fintech applications, it also 
establishes a cross-industry merchant communication platform, a place to practice new 
business models. The laboratory conducts innovative finance and promotes sustainability 
through the following four main strategies: 

• Innovation － Focus on opportunities and challenges such as the 5G era, severe Covid-19 
pandemic, etc. The consumer market demand is also changing simultaneously, breaking 
away from traditional financial services, and customers also prefer scenario-based 
“lifestyle/ecosystem services”. Based on various types of needs of consumption scenarios, 
the laboratory builds a digital sustainable finance ecosystem with new technological 
development service and optimization processes. 

• Inclusiveness － Adhere to the spirit of inclusive finance and elderly-friendliness, 
make use of virtual teller, AI technology to conduct digital transformation, set up new 
generation video conferencing counters in remote regions, provide contactless video 

Innova�on Inclusiveness

Coopera�on Charity
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Driven by brand values of "Sincerity" and "Professionalism," Taishin not only provides a 
diverse range of localized and personalized customer service, but also pays close attention 
to customers' voice and constantly strives for innovation while delivering highly value-
added services that make it the trusted smart partner.

6.2.1 The Principle of Fair Treatment of Customers
1. Formulate Policies and Strategies for Fair Treatment of Customers
Taishin places great emphasis on customers'interests and is persistent about service 
quality.It is the organization's hope to provide customers with the most comprehensive 
service,which is why it has implemented"Fair Treatment of Customers Policy"and"Fair 
Treatment of Customers Strategy"to serve as guidance for employees with respect to 
customer protection and service delivery,and thereby fulfill the organization's obligations 
toward financial consumer protection. In 2022, 327 fraud cases were effectively prevented, 
totaling NT$ 197,232,227.

2. Establishment of the Fair Customer Treatment and Consumption Review 
Committee and its task force for supervision and promotion 

With regards to customer relation and product offering, Taishin has "Know-Your-Customer" 
(KYC) and "Know-Your-Product" (KYP) procedures in place to ensure that customers are 
offered the best services and protection. Taishin evaluates customers' needs and profiles, 
classifies them by product suitability and risk tolerance, and duly communicates product 
information, risks and rights before recommending suitable products.

To ensure that the design, advertisement, sale, contract fulfillment, consultation to 
complaints of product and service are in accordance with the "Fair Treatment of Customers 
Policy", Taishin not only trains its employees regularly, but also incorporates the "Fair 
Treatment of Customers Policy" into its internal control and audit systems.

Taishin Bank
In order to supervise the various units in executing Treating Customers Fairly Principle, 
Taishin Bank has set up the “Treating Customers Fairly and Consumer Advisory Committee” 
under the President, as well as set up working groups across units under the committee to 
coordinate the planning, promotion and execution of Treating Customers Fairly Principle, 
thereby optimizing and promoting the organizational and governance framework of 
Treating Customers Fairly Principle. To supervise the units’ implementation of “Treating 
Customers Fairly Principle” from top to bottom, the various units shall regularly report the 
implementation status to the committee, as well as the review items and implementation 
of improvement measures if there is violation of Treating Customers Fairly Principle or the 
Financial Consumer Protection Act. 

Taishin Life
In accordance with the “Principle for Financial Service Industries to Treat Clients Fairly” 
by the Financial Supervisory Commission, Taishin Life establishes “Treating Customers 
Fairly Policy” and “Treating Customers Fairly Strategies”, and according to the regulations 
of “Treating Customers Fairly Strategies”, set up “Treating Customers Fairly Committee” 
to plan, promote and monitor the execution of Treating Customers Fairly. In principle, the 
Treating Customers Fairly Committee convenes quarterly meetings to regularly review the 
implementation status and discuss issues relating to treating customers fairly. The dedicated 
unit of the General Manager Office serves as the secretary of the committee, and reports 
the items discussed by the committee to the board of directors every quarterly, including 
but not limited to reviewing the business content regarding the execution of “Treating 
Customers Fairly Principle”, in the aim to establish specific solutions targeting areas which 
may violate “Treating Customers Fairly Principle”. In 2022, the Treating Customers Fairly 
Committee convened a total of 5 meetings, the discussion items include strengthening 
protection measures for elderly consumers, customer-related risk events, customers 
complaints topics, control measures of channels for treating customers fairly, etc. so 
that members of the boards are able to monitor and provide specific recommendations 
with regards to the specific execution items of the Company in promoting the Treating 
Customers Fairly Principle. 

Taishin Securities
Taishin Securities’ “Treating Customers Fairly Committee” is set up under the President, 
with the President as the convener of the committee and chair of the meeting. It holds 
regular quarterly “Treating Customers Fairly Committee Meeting” and reports to the board 
of directors on an annual basis. 

6.2 Customer Relationship Management and Consumer Protection
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3. Strengthen the Customer Complaint Procedure
Taishin attaches great importance to customer opinions, and all subsidiaries have established 
and improved customer complaint procedures, and take customer opinions into optimization 
considerations.

Taishin Bank - Customer complaint mechanism
Taishin Bank has established multiple channels to implement the principle of fair treatment 
and protection of customer complaints, so that customer feedback can be effectively 
communicated and processed. These channels include 24-hour customer service hotline, 
head office customer feedback hotline 0800-079-885, branch service feedback form, online 
feedback on the official website, or the feedback email of the head office, etc. Each unit 
of Taishin Bank has a contact window for processing customer complaints to adequately 
address customer complaints, resolve customer issues, and respond to customer requests. 
In the event that the unit is unable to reach a consensus with the customer after processing 
a case, or if the customer presents his or her case through an external agent, Taishin Bank 
will process the case through a dedicated customer complaint processing unit. The relevant 
procedures have been specified in level 1 and level 2 customer complaint processing manuals 
which provide the procedures and deadlines for processing complaints in order to protect the 
rights and interests of customers who have filed complaints
Taishin Bank Head Office has a unit that specializes in handling financial consumer disputes 
and settling customers' complaints. It adopts systematic process and tracking to ensure that 
customers' queries are proper addressed in a timely manner.

The unit responsible for customer complaints at the head office has set up contact persons for 
each unit as the bridge for communication between the head office and business units. We 
integrate the spirit of fair treatment into the routine operating procedures of our employees 
through customer complaint management mechanisms for prevention, early warning, and 
post-hoc improvements. Before a new product or event is launched, we review and improve 
the implementation of fair treatment in advance to protect customer interests. In addition, 
we analyze the root cause after a customer complaint, and provide recommendations for 
improvement to help the unit prevent the recurrence of the same complaint through training, 
system improvement, or process optimization.

The head office prioritizes customer satisfaction when processing complaints and aims 
to resolve the customer's problem once and for all. Report new customer complaints to 
the President on a daily basis, and the supervisors at the level of business authority and 
responsibility is to report the reason of occurrence and handling progress; Regularly report 
to the Treating Customer Fairly Committee and the board of directors regarding the increase 
and decrease in customer complaints, reason of occurrence, and the content and follow-up 
improvement tracking of the violation of treating customers fairly incidents.

Taishin Life - Customer complaint mechanism
Taishin Life has set up a customer complaint hotline 0800-015001 and customer service 
mailbox, tsli.service@taishinlife.com.tw, for customers to raise their opinions through 
phone/email. All financial consumption disputes shall be handled by the “Integrated 
Customer Service Center”, and upon receiving f inancial consumption disputes, 
immediately assign dedicated personnel to contact the customer to explain the situation 
and handling results.

Case Resolution 
Condition 2021 2022 2023 Target

Complaint count 910 905 878

Percentage of prompt 
closures (%) 100 100 100

Case handling status 2021 2022 2023 target value

 Number of customer 
complaints 638 675 540

Compromise rate (%) 80 80 80

◆ Customer Complaint Resolution

◆ Customer complaint handling status

Note: Compromise rate refers to the ratio of Taishin Life agreeing to handle based on the policyholder’s original request 
and other methods.

Multiple Complaint Channels (All branches, complaint 
hotline, official website message platform, email, letter, 
external organization) 

Customer
Complaint

The responsible unit assists the customer to deal with the 
problem within the time limit (Process within 7 working 
days or within the time required by external agencies)

Professional
handling

The customer complaint unit of the head office 
communicates with customers and replies according to 
the investigation results 

Communication
and Response

Analysis and tracking of customer complaints
Problem Improvement and Optimization

Improving 
and tracking

•

•

•

•
•
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Taishin Securities - Grievance system for securities customers
Taishin Securities has customer service hotline (886-2-40509799) and e-mail available to collect 
customers' opinions. For financial consumer disputes, the authorized unit would contact the 
customer to explain the situation, and notify the processing status simultaneously if the complaint 
involves the customer to the competent authority.

6.2.2 Customer Relationship Maintenance
Driven by the 3S service spirit of Simple, Sincere and Superior, Taishin keeps 
promoting our service culture. "Taishin Service Role Model" competition is held 
annually as part of the organization's ongoing attention to service culture, during 
which the Chairman and senior management are invited to commend employees 
who exhibit the most exceptional service standards. Through this event, we aim to 
inspire bank employees to develop a passion for service and fully embrace the Bank's 
service culture.

1. Listening to Voice of Customer
Taishin Bank is committed to providing customers with complete service experience. 
In response to the digital era and strengthening the protection of customers’ 
personal particulars, it fully adopts online survey, the most suitable method for 
consumers’ usage habit, to understand the satisfaction rate of personnel, product, 
service, process, channel, rights and interest, and marketing activities, and analyze 
the results, to be used as strategic reference for service quality. At the same time, 
pertaining to customer base with weak performance or more regression, establish 
mobile improvement plans, so as to make improvement and provide better service.

Project Explanation

VOC (Voice of Customer) Taishin Bank has a VOC program in place that receives an 
average of 140 comments from customers per month.

Onsite Inspections For 
Branches

Ta ish in  B ank as s i gns  empl oye es  w i th  profes s io na l 
certif ications mystery auditor by telephone or onsite 
visits. The audit results are used as the basis for internal 
improvements and management.

Branch Service Opinion 
Forms

"Service opinion forms" have been placed at branches 
nationwide for customers to express their opinions. An 
electronic questionnaire is made available to customers 
through QR codes scannable by a mobile phone or tablet for 
easy completion.

Customer hotline of the 
Head Office and Head 
Office Management 
Center Mailbox

Taishin Bank has set up a customer opinion hotline 0800-
079-885 at the Head Office and Head Office Management 
Center mailbox, abdc@taishinbank.com.tw, to collate 
customer feedback and suggestions, customers may call 
customer opinion handling hotline during business hours 
or email their opinions to the Head Office Management 
Center mailbox. A handling personnel is also set to process 
customer complaints, resolve customer issues, and respond 
to the customer appeal with the contact persons of each 
unit for the protection of customer rights.

◆ Financial consumption dispute handling process:

N

N
N

Y

Y

Y

Case received Confirm complaint 
with customer

Interdepartmental
discussions necessary?

Compile information 
and evaluate solution

Reply to customer 
with solution (or 

company’s decision)

Does customer 
accept solution?

Handle based on 
company’s decision

Further discussions 
possible?

Conduct interdepartmental 
discussions

End

Financial Consumer Dispute Resolution Process

Immediate 
processing

Customer 
complaint

Authorized Unit 
staff/supervisor File tracking

Financial Consumption 
Review Center

Competent 
authority/court

Stage 1 Stage 2 Stage 3 Stage 4

Contact the customer within 
two working days and 
complete the “Financial 
Consumer Dispute 
Settlement Report Form,” 
and submit for signature 
within ten days.

Reply to the customer within 
30 days from the date of 
receipt of the complaint, and 
notify the processing status 
simultaneously if the complaint 
involves the customer to the 
competent authority.

Improved 
case filing and 
customer 
complaint 
tracking.

Authorized Unit
at head office
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In addition, Net Promoter Score (NPS) was incorporated in 2019 to understand customers’ 
willingness to recommend Taishin and its products to others, which effectively quantifies 
customers’ loyalty. In 2022, NPS reached 43, which shows that the promoter percentage 
significantly exceeds the defractor percentage. In the future, Taishin will continue to 
improve, and is committed to convert passives to promoters to increase NPS. 

Taishin Life is dedicated to providing satisfying and helpful customer service, including 
setting up customer service hotlines, conducting random interviews for incoming calls, and 
providing questionnaires at the counter to gather customer satisfaction rate. There is also a 
customer inquiry section in the official website to instantly handle and reply to customers. 

Taishin Securities provides customer service hotline 886-2-40509799 and customer service 
mailbox ec@tssco.com.tw on its official website, and conducts satisfaction survey targeting 
its customers on a yearly basis, to understand customers towards Taishin Securities’ service 
quality, and review and make improvements from customers’ suggestions and feedback, so 
that the financial services of securities can be more friendly and popular.

Execute Project Description

“Voice of Customer”
Collect VOC

Taishin Life has set up a VOC (Voice of Customer) project, 
receiving an average of 12 customer recommendations from 
channel service and customer service hotline per month. 

Real-time service
satisfaction survey

Set up random telephone interviews at customer service’s 
incoming call system and QR Code survey at the counter, 
where customer service personnel will invite the customers 
to conduct service satisfaction survey before the service 
ends; And conducts daily review of the survey results, 
and includes opinions provided by customers into VOC. If 
customers are not satisfied with the reply, the supervisor is 
to take the initiative to pay attention to and handle the case, 
and provide necessary guidance to the staff concerned, in 
the aim to provide satisfying and helpful customer service. 

Official website’s
comments and feedback

Taishin Life website has set up a customers inquiry section 
(customer hotline 0800-015-000 and comments section) 
to collect customers feedback for dedicated personnel to 
handle and reply to customers. 

Note: 2023 goal setting: The actual value of the previous year’s satisfaction rate is divided into 3 years to achieve the ideal 
goal (87%) to calculate the following year’s goal, and is adjusted based on actual achievement status every year. The 
ideal goal is the market reference data feedback by market research companies

 [Target value = (87% - previous year’s actual value%)/3 + previous year’s actual value %]
 The surveys comprises the Bank’s customer groups, with a 100% coverage

Customer satisfaction of retail banking services

TargetActuals

20232019 2020 2021 2022

86.5%

87.4%

83.9%

85.4%

78.3%

87.0%

86.0%

81.0%

86.3%

2. Improve customer satisfaction

Taishin Bank
The customer satisfaction of Taishin Bank’s retail banking includes the major customer 
groups. In 2022, it fully makes use of digital platforms to improve the collection of survey 
samples and increase survey frequency, with a total of 13,923 valid samples obtained. 

In 2021, due to the epidemic, investment market corrections, and external compliance 
issues, Taishin Bank was focus on strengthened internal risk control policies. Customer 
satisfaction  survey was 78.3%, a decline compared to the previous year. In 2022, customer 
satisfaction survey results reached 86.0%, mainly due to the optimization of poor 
performing indicators from past surveys, enhancement of investment management service 
for wealth management customer group, review of customer service process, etc. Big data 
modeling and real-time dynamic marketing platform feedback ensure that Taishin Bank 
product design/channel service/platform features always meet customer needs.
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Taishin Life
By implementing Net Promoter Score (NPS) for customers, it measures the service 
experience Taishin Life brings to customers. The survey has been conducted on all 
policyholders every year since 2013. In 2022, in line with the development of diverse 
business channels, an independent sample survey for bank insurance channel’s customers 
was introduced for the first time. Continuous cross-comparison surveys are conducted 
among the six major service aspects of customers (overall customer service, life insurance 
consultant experience, product price and value, policy purchase experience, Taishin Life 
image evaluation, business consultation and recommendation) and four major customer 
experience processes (knowledge and evaluation aspect, purchase process aspect, after-
sale service aspect, relationship maintenance aspect) over the years. Though there 
were share transfers and renaming during the period, it continues to enhance customer 
experience and improve satisfaction for long-term tracking. 1,556 effective samples were 
obtained in 2022, and in order to ensure that the samples are representative, sampling was 
conducted among the 12 types of customer groups of the two main channels.

In 2022, the survey methods were fully changed to online surveys, focusing on in-depth 
topics to be explored and providing a mechanism for policyholders to fully express their 
opinions. The system adopts open-ended fields to allow customers to fully express, and set 
up a tracking list and contact the improvement operations as follow-up actions. In 2022, the 
customer satisfaction rate survey result was 74%. After the share transferred and renaming, 
it increased significantly by 5% from 69% to 74%. NPS reverts from 16% to 24% (32% in 
2020) since the year of share transferred. Taishin Life conducts data analysis on the annual 
survey, establishes optimized action plans, and uses data analysis to conduct customer 
group communication plans, and addition of various digital service endpoints functions and 
interface optimization. A number of adjustments were made pertaining to the relationship 
maintenance aspect, including instant marketing platform data analysis and tracking to 
conduct digital communication optimization, etc. Customer group management data 
panel is used to understand the indicators of customer group management and improve 
policyholder’s NPS value and satisfaction rate on Taishin Life.

Taishin Securities
In 2022, the average result of the various satisfaction scores of Taishin Securities was 
86%, which is the same as the previous year. In 2022, Taiwan’s stock market showed a 
bearish trend which affected investors’ degree of participation and market trading volume. 
However, Taishin Securities still continues to launch various digital services and optimize 
items, including the launch of a diverse and convenient online account opening channel 
and optimization of the operation of various electronic transaction platforms, continuing to 
improve digital service quality and maintaining customer satisfaction. In 2022, the survey 
content continues to target the collection of customers’ text opinions and potential needs 
for each satisfaction level to improve future satisfaction results.

Taishin Securities has planned various projects in 2023, continuously improving customer 
experience, including electronic transaction platforms, various types of securities products 
and services, transaction value-added services, etc. In 2022, NPS was 29.8 (a positive NPS 
means that promoters are more than detractors), where passives account for about 42%. In 
the future, it will strive to convert passives to promoters and reduce detractors’ percentage 
to continue to improve NPS. 

3. Employee Training 
In order to provide better services, Taishin actively invests resources in trainings of service 
quality and customer satisfaction to meet customer needs and improve service quality and 
satisfaction.

Taishin Life
2020 2021 2022

NPS Satisfaction rate NPS Satisfaction rate NPS Satisfaction rate

Survey value 32 78 16 69 24 74

Number of valid 
samples 1,204 1,215 1,556

Recipients Course Frequency
Training 

Coverage 
Rate (%)

Training 
Completion 

Rate (%)
Total 
Hours

Number of 
Participants

Mandatory 
courses 
for new 
recruits

Providing the best services 
(orientation camp)

Average 2 
times each 
month

100 100 2,247.24 1,867

Service etiquette (new 
employees)

Average 2 
times each 
month

100 100 1,439.72 2,047

Mandatory 
courses for 
supervisors

Superior services
Three 
sessions 
each year

100 100 432 108

Implementation 
of NPS

Confirm 
customers’ pain 

point

Promote 
improvement 

projects

Establish service 
standard 
indicators

Shape service 
culture
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6.3.2 Personal Information Protection 
In terms of improving the response capacity of personal data infringement incidents and 
the crisis awareness of all personnel, Taishin has specially formulated the "Personal Data 
Infringement Incident Management Standards" to effectively implement emergency 
response and handling. When a personal information infringement incident occurs, the 
supervisor must be notified immediately and Complete the risk assessment and event 
classification within the time limit, and set up an emergency response team according 
to the impact of the event to carry out the response, coordination, communication and 
investigation of related events.

Also, in order to respect the rights customers’ rights to exercise their personal data, 
Taishin’s subsidiaries have formulated “Operating Rules for Exercising the Rights of the 
Parties” based on their own business requirements, specify customers’ personal data’s 
inquiry, viewing, copying, supplement, correction, deletion and the right to stop collection, 
processing and use.

6.3 Privacy Protection
6.3.1 Protection Policy of Personal
Taishin has a personal information protection policy in place to ensure legitimate collection 
and use of customers' and employees' personal data. This policy is constantly reviewed and 
revised in line with changes in regulation. In addition to conducting regular inspections on 
the security of personal information, Taishin also assesses possible personal information 
risks and uses the findings to establish proper management practices, responses, reporting 
channels and preventions for incidents such as theft, alteration, destruction, loss or leakage 
of personal information, and thereby enforce the personal information protection system 
of the organization.

Taishin continues to execute training programs that are aimed at raising employees' 
awareness and respect towards personal information and promoting thorough 
understanding of relevant legal requirements, responsibilities, systems, procedures and 
measures the organization has in place for the protection of personal information.

Training for Protection of Personal Information in 2022

Target Courses Coverage 
Rate (%)

Completion 
Rate (%)

New recruits (to 
complete training 
within six months 
after coming onboard)

• Online course on personal 
information protection

• Compliance and behavior 
guidelines

100 100

General employees

• Personal data protection 
special issue

• Online course on personal 
information protection

• Classroom course on personal 
information protection

100 100

Contact person 
for personal 
data (or delegate 
representative) for 
each division

• Personal data violations 
response drills

• Personal data inventory 
training

100 100

Contact person or 
emergency response 
team of personal data 
management for each 
division

• Publicity of personal data 
protection cases/symposium 
for legal compliance 
supervisors

• Publicity of laws and regulations 
and penalties

• Personal information 
infringement response drills

100 100

Risk 
Management 
Division

Audit Division 
of the Board of 
Directors

Jurisdiction of 
Compliance 
Division

Responsible
Unit

Personal Information Infringement reporting procedure(Taishin Bank as example)

Report at the 
first instance

Operational Risk Loss Reporting 
Procedure (Level 1/Level 2 personal data) 

Handling Guidelines for Major 
Extraordinary Events

Legal Compliance Risk Reporting 
Procedure Manual

Information Technology Services Division

Risk Management Division

Audit Division

Personal Information Protection Promotion 
Implementation Team

Corporate Planning Division, Corporate 
Communications Team (If the media is involved)

Management Regulations on Personal Information 
Infringement Incidents

Managers of the 
accountable unit

Contact windows of various 
departments
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Taishin FHC takes Personal Information Protection very seriously. 
In order to increase the level of security management, Taishin Bank 
engages certified public accountants to review the personal data 
protection project. The certified public accountants have since 
2022, been adopting the agreement procedure method to review 
the effectiveness of the design and execution of the internal control 
system of the Bank’s personal data protection, and has included 
it into the Bank’s Statement on Internal Control. No significant 
abnormalities were found in 2022. Also, Taishin Life has delegated 
SGS Taiwan Ltd. in performing verification on April 29, 2022, and 
was recommended as an organization which complies with the 
requirements of BS10012:2017 Personal Information Management 
System certification. 

We monitor the percentage of users whose customer data is used for secondary purposes.
• Taishin has incorporated strict management approaches for 100% monitoring and protecting customer personal 

data which contains the use for primary and secondary purposes.
• In 2022, we conducted marketing contacts for secondary purposes with 6 million customers, which accounted 

for approximately 82.72% of our total customers. The scope of use is fully complied with the purposes agreed 
with customers (we only use the customer data that the customers agree for the purposes on the notification 
of the provided products and services, or agree with” Consent to Clients Data Cross-referencing”; and all 
the customers can go through a written “Declaration of not Accepting Marketing Information” to request 
discontinuing using their data at any time.)

6.3.3 Grievance Mechanism of Personal Information 
Taishin attaches great importance to the protection of personal information, and customers can raise questions 
or file complaints through different channels. If the results of an investigation confirm a violation of personal 
information, we will take disciplinary actions (e.g., downgrading of performance evaluation, withholding of 
bonuses, and internal penalties). We shall also propose specific system and process improvements to address the 
root cause of the complaint and avoid the recurrence of similar situations. The cases are compiled and submitted 
to the Fair Customer Treatment and Consumption Review Committee and the Board of Directors each quarter. 
The management department unit shall continue to monitor improvements to ensure implementation.

The handling of each level of incident and the reporting level

Incident Classification The level at which the incident is 
handled The time requirement for handling the incident The level at which the incident is reported

Level 1 Personal Information Protection 
Implementation Department Must be handled within 2 days. Supervisor of said department/Legal compliance unit

Level 2 Emergency Response Team

• Shall complete the reporting within the deadline set by the Company's internal department
• The emergency response team shall draw up a response plan within 2 working days. 
• In accordance with the “Financial Supervisory Commission Designated Non-government 

Agencies’ Personal Data File Safety Maintenance Measures”, report to the Financial 
Supervisory Commission within 72 hours for any major personal data incidents. 

• Presidant
• Other parties to report to in accordance with 

internal regulations, include but not limited to 
Personal Data Protection Committee members, etc

Year

Source of customer 
complaint

Accountable 
case count

Type of customer complaint

External 
agency

Customer 
feedback

Leakage of 
personal 

information
External 
agency

Loss of 
personal 

data

Inappropriate 
use of personal 

information
Others

2022 19 0 2 0 0 0 2 0

2021 12 1 2 1 0 0 1 0

2020 15 4 0 0 0 0 0 0

Note1: In 2022, customers reported a total of 19 cases related to personal data protection through Taishin or the competent authority, among which one 
customer reported with the same reason 11 times, 2 cases were accountable, and 2 cases were due to inappropriate usage of personal data by sales 
personnel to conduct promotion, which the customers had no further objections after explanation and handling, and the case has been properly 
resolved. 

Note2: In January, 2022, a case of improper use of customers’ personal data at Bannan Branch by a former bank teller and security guide resulted in 1 
customer being affected. The case has been reported as a major incident and is promptly handled, and is not included in the calculation of the 
above list of “accountable cases”. 

Level 1 incident: Less than 100 cases of security incidents such as theft, tampering, damage, loss, leakage, etc. of personal data or incidents that meet the definition of other internal regulations. 
Level 2 incident: More than 100 cases (inclusive) of major incidents such as theft, tampering, damage, loss, leakage of personal data which endanger the Company’s normal operations. 

User authentication and 
protection mechanism

Countermeasures 
for preventing 

external network 
attack

Access control and 
protection monitoring 

measures for 
personal data files 

and database

Validation and 
confirmation procedures 

for various phases of 
application systems, 

including development, 
launch, maintenance, etc. 

Secure encryption 
mechanism for 

internet 
transmission

Information 
security measures 
for e-Commerce 

services

Monitoring and response 
mechanisms for illegal or 

abnormal usage.

Hiding mechanism for 
personal data display
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6.4 Financial Inclusion
6.4.1 Inclusive finance policy and commitment
As long as banking industry treated as the key improvement driven for all industries, it is also expected to have financial inclusion being 
well implemented and to provide the opportunities for the disadvantaged. Taishin is actively responding to the World Bank, G20, Asia-
Pacific Economic Cooperation (APEC), and the Financial Inclusion Policies in Taiwan. Moreover, in the meantime, Taishin also integrated 
SDGs in the company in order to provide more convenient and essential financial services to promote rural areas, small and medium-
sized enterprises, and disadvantaged groups, as well as by bridging knowledge gaps through financial education. Major achievements are 
including expanding our services to remote rural areas or social groups that have less access to banking services; and supporting small/
microfinance enterprises or start-ups through micro-loans or investments; offering renegotiated better repayment plans for financially-
disadvantaged.

6.4.2 Inclusive finance products and services
By supporting small and medium enterprises and with fintech, Taishin supports vulnerable groups and provides banking and financial 
services in remote regions; And with product innovation, credit cards are combined with charity. Through the consumption behavior of 
credit card customers, it allows welfare groups to benefit from it, expanding social influence.  

Clients Products Description

Small and medium 
enterprises

Small and medium 
enterprise loan

• Taishin Bank endeavors to promote micro-enterprise financial services by launching the "micro-enterprise digital financing platform - e enterprise loan (FAST)", 
an industry-leading online financing platform for enterprises in 2021. The promotion of digital policies is to solve the inconvenience of the previous cumbersome 
and lengthy loan application process and to create a new corporate loan experience with a 24-hour uninterrupted loan application service provided. After 
filling in basic information of the company on the "FAST" loan platform, business owners can use the MOEACA ID card for company identification. The person in 
charge can complete the identity check with his/her Citizen Digital Certificate or by entering another bank account on the application interface. It takes as little 
as one minute to complete the application process. The platform significantly reduces the overall loan application process and customer waiting time, creating 
the best corporate loan application experience.

• Taishin introduced the digital loan application system in 2018 to accelerate review procedures. We launched the "FAST rapid loan" program in 2019 and added 
online loan application functions. In 2020, we integrated online loan applications and the digital application system and constructed end-to-end procedures 
to provide small and micro enterprises with convenient channels for obtaining the funds they need for operations. We gradually provided exclusive plans for 
e-commerce and franchisees to help prevent funding shortages.In 2021, relief programs were crucial for businesses. Taishin has offered a secure and convenient 
way for businesses to apply for loans. People can apply without leaving their homes by scanning the QR code of the project or visiting the Taishin Bank official 
website. On-site visits are replaced by video surveys for credit assessment. Identity verification over communication is provided for existing customers. We 
have been able to help companies ease their capital mobilization difficulties through a zero-contact service process, and through agile execution and digital 
innovation.

E-payment/mobile 
collection

• In collaboration with foreign electronic payment service providers and mobile payment providers, Taishin Bank has integrated various wallet specifications and 
accounts, providing shopping districts, well-known night markets, individuals and micro enterprises with the shared QR Code service and the Taishin Payment 
APP that enables collection and payment (through barcode scanning and tap on phone). This allows micro and small businesses to reduce the cost burden of 
card terminals while enjoying the convenient, integrated cash flow services, which makes it even easier for payment collection and reconciliation.

• Taishin released the Taishin merchant APP, which supports 11 digital payment methods from Taiwan and abroad, a first in the industry. Vendors can use their 
own smartphones or tablets to collect payments by scanning codes or through contactless technology, thereby reducing the need to spend money on installing 
card scanning equipment. This solution satisfies the mobile payment requirements of small and micro businesses or  individuals. 
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Clients Products Description

Start-up 
industries

Investment in startup 
enterprises

Taishin Venture Capital offers real capital to support start-ups:
• At the end of 2022, Taishin Venture Capital had invested 1.8% of capital into businesses that were in their start-up stage, 32.1% in growth-stage businesses, 

63.9% in mature-stage businesses, and 2.2% in TWSE/TPEX listed companies.
• Continued investment in solar plants and biotechnology-related industries in 2022. In 2023, investment will continue to center around green energy, information 

technology and biomedical start-ups.

Financially 
disadvantaged Micro insurance

• To offer basic protections for financially disadvantages, micro insurance provides coverage in areas that the governments social insurance and social welfare 
programs could not reach. Through the launch of micro insurance, we encourage the financially disadvantaged to arrange commercial insurance within their 
capacity and seek coverage not only to reduce financial impacts in the event of an accident, but also to care for family members.

• Micro insurance products can be individual or group basis; the main features are low insurance amount, low premium, and easy to understand.

Seniors and 
people with 
disabilities

Retirement trust
To implement the Trust 2.0 Project of the Financial Supervisory Commission, Taishin Bank has devised standardized contracts based on the mainstream 
planning of most customers with the needs of senior citizens and the physically and mentally challenged in mind. The Bank also provides personalized contracts 
according to the special needs of the customers.

Reverse mortgage for 
seniors

The Bank introduced “Reverse mortgage for seniors” that provides assurance to seniors by allowing them to draw monthly financial support from the houses 
they own.

Small amount whole life 
insurance

In response to the effects of low birth rates and aging populations, the small amount whole life insurance, an insurance product promoted to popularize basic 
insurance coverage for the elderly, includes whole life insurance (the maximum accumulated protection per person raised from NT$500,000 to NT$700,000 
with effect from July 1, 2021) that can provide cover in the event of death or total disablement of the insured person. To make it easier for senior citizens to be 
insured, the small amount whole life insurance policy is simple and easy to understand, and the premiums are lower than other similar types of life insurance.

Retirement insurance 
planning

In view of the aging trend, insurance products, with their features and benefits considered, are suitable as preparation for retirement arrangement. The main 
products include annuity insurance (e.g. traditional, variable and investment annuities), medical insurance (e.g. catastrophic illness, critical illness, cancer, daily 
and pay-as-you-go medical insurance) and long-term care insurance (e.g. life insurance for specific injuries and illnesses, and long-term care life insurance).

Young adults

Digital banking

Integrating the seven major products, “saving, payment, investment, wealth management, loan, insurance, foreign currency” makes Richart APP as simple as a 
mobile game, helping young people easily cross finance threshold. Not only will it continue to respond to user needs, but will also actively cooperate with other 
industry partners to provide customers with the required digital financial services in different scenarios through linked open banking technologies, enabling 
the convenient wealth management, transfer, payment and loan to integrate into users’ lifestyle scenarios. Richart also uses the innovative management and 
two-way communication of social media platforms (Facebook page, LINE official account, Instagram official account) to raise young people’s degree of likeness 
and understanding towards finance, introducing it to young people’s life. 

Charity credit card
Taishin Bank launched Fu Jen Catholic University Affinity co-brand Card    that contributes 0.3% of every dollar spending to the school development funds 
as a support. In the future, Taishin Bank also plans to work with the University’s Hospital to provide hospital-related benefits.In 2022, 1,237 cards were in 
circulation and the donation amount was NT$575,023.

Local peasants Charity credit card

Taishin Bank issued a co-branded with Cotton Fields    . When cardholders consume in a store, a 0.6% of the purchase amount is deducted to give Taiwan’s 
organic agriculture-related foundations to cover organic certification or transition-to-organic periods. With the hope to increase the number of organic small 
farmers, and through the positive cycle of consumers, enterprises, and producers, support more organic farmers in Taiwan, produce crops according to the 
land and seasons, create more good land and food, and seek the development of organic agriculture in Taiwan. In 2022, 12,502 cards were in circulation and 
the donation amount was NT$333,348.Since its issuance, NT$2.6 million has been returned to the foundation, and customers who identify with friendly land 
and value public welfare continue to be invited to join.
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Promote small and medium enterprises and community development
Taishin makes good use of financial technology to improve financing services for small and medium-sized enterprises, assists enterprises to accelerate digital development, fully supports the 
digital transformation of small and micro enterprises, improves their financial health, strengthens long-term competitiveness and establishes a dominant position, optimizes credit process 
and management mechanism, and plans to build a digital financing ecosystem , become a strong partner of small enterprises, and practice the social responsibility of banking and finance. 
Committed to improving financial services and products, assisting local SMEs in Taiwan to take root and develop, for small enterprises with a turnover of less than 100 million yuan or less than 
200 employees, continue to promote small enterprise loan projects, using big data technology to provide the most suitable financial services, to help quickly obtain financing.

In 2022, it has assist 15,969 small enterprises to obtain funds to meet their operational needs, with a financing balance of more than 256.9 billion (Including NT$64.2 billion of financing balance 
related to green energy and sustainability, which is 24.99% of the overall financing balance of small and medium enterprises) It is committed to optimizing corporate financial services, and 
starting from a brand-new corporate loan experience, creating the corporate digital financing platform service for small and micro enterprises, working hand in hand with small enterprises to 
break through difficulties.

Taishin Bank responds to the government's policy on the reconstruction of dangerous old buildings and is committed to improving building safety. For those who comply with the " Statute for 
Expediting Reconstruction of Urban Unsafe and Old Buildings " and have obtained the consent of all land and legal building owners within the scope of the reconstruction plan to carry out 
reconstruction, Provide "land and construction financing" business processing. In 2022, nearly 80 pieces of financing will be supported, and the cumulative balance will exceed 14 billion, which 
will enable the reconstruction of dangerous old buildings and improve the living safety environment.

◆ Power to Change ◆ Financial inclusion product performance

Note1: The definition of small and medium enterprises is in accordance with the 
definition of small and medium enterprises by the Ministry of Economic 
Affairs, excluding overseas branches and OBU. 

Note2: The number and balance of small and medium enterprises are calculated 
based on the results after tagging to account (that is, the same uniform 
number is only calculated once), and number of financing accounts and its 
balance exclude overdue loans (including collection). 

Note3: Overdue loan (including collection) includes: (1) Loans transferred to 
collection have been classified as overdue loan, and (2) other overdue loans 
which do not belong to collection, for the definitions of the various items, 
please refer to the relevant regulations of the Bank’s provision for asset 
valuation loss reserve and measures for handling bad debts from overdue 
loan collections. 

Note4: Number and balance of reconstruction of old and dangerous houses are 
calculated based on the results after tagging to the account (that is, the 
same uniform number is only calculated once), and the number and balance 
of financing accounts do not include overdue loans (including collection).

Product categories Item/Year 2022

SME Loan
(Note1)

Number of small and medium enterprises financing accounts (Note 2) 15,969

Financing balance of small and medium enterprises (NT$1,000) (Note 2) 256,905,036 

Number of overdue loan (including collection) accounts (Note 2, 3) 314

Overdue loan (including collection) balance (Note 2, 3) 709,643

Community Development 
Loan

Number of financing cases for redevelopment of old buildings at risk(Note4) 80

Allocation of loans for redevelopment of old buildings at risk (NT$1,000) (Note4) 14,684,811

Number of overdue loan (including collection) accounts (Note 3, 4) 1

Overdue loan (including collection) balance (Note 3, 4) 318,256

Product 
categories Item/Year 2019 2020 2021 2022

Startup 
Investment

Startup Investment 
(NT$1,000) 223,281 162,942 180,821 370,825

Insurance

Number of 
microinsurance 
applications

96 114 43 512

Number of online 
insurance applications 3,496 3,872 4,350 3,879

Trust Sales of retirement trust 
(NT$1,000) 1,450,728 3,282,646 163,102 223,270

Digital 
Banking

Number of digital 
banking accounts 1,793,000 2,368,000 2,747,000 2,981,000

Organic Co-
brand Card

Amount returned to the
Foundation(NT$) 200,843 320,105 424,863 333,348

Since 2018, Taishin Bank has been working with B Corp , DOMI Earth, in encouraging 
cardholders to use digital statements for credit cards. When cardholders switch 
from paper to digital statements, Taishin Bank will help the vulnerable to replace 
their lighting with energy-saving appliances on their behalf.

Taishin Bank integrates the environment with charity. Through cross-industry 
cooperation, it complements each other, connecting the three parties, the bank, 
cardholders and the vulnerable in forming an interactive platform in conveying 
positive energy.

About the 
project

In 2022, it was awarded “Most Popular Brand” of National Brand Yushan 
Award, and “Silver Awards” of Taiwan Sustainability Action Award, gaining high 
affirmation by customers and professional units. . 

Awards 
affirmation

Project
investment

Accumulated more than 1.35 million cardholders in participating
By providing energy transformation services, nearly 510 vulnerable  
households in Taiwan have been illuminated. It includes the overall 
replacement of energy
Reduced a total of nearly 450,000 Kg carbon emission, equivalent to 1.2 Daan 
Forest Park’s one year of carbon emission

Project
yield

•
•

•
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Clients Products Description

Social Welfare 
Group Credit Card

• Promoting public welfare purchase and donations
1. By integrating the resources of Taishin Charity Foundation, Taishin Bank has its purchase with charitable products as birthday gifts for Infinite Cardholders.
2. Organize donation events with gifts for a minimum amount, together with card benefits and the foundation’s gift for minimum spending, and through publicity 

exposure such as credit card statements, EDM, etc., increase credit card holders’ willingness to donate.
3. By converting reward points from credit card transaction amount to donate to charity groups on Taishin’s donation platform.

People in 
Remote Rural 

Areas

ePayment 
or Mobile 
Payment

• New payment tools in our financial services
1. Starting from 2017, we have continued to introduce new types of payment (i.e., mobile payment and cross-border payment) into merchants and commercial districts 

in remote areas to help businesses expand the methods and sources of income, and ensure that their income is not reduced due to the reduction of tourists from 
Mainland China. We also introduced new payment and related financial services through cross-industry alliances in 2020 (e.g., comprehensive card readers and kiosks) 
to gradually facilitate the upgrade and transformation of traditional markets.

2. To meet the payment collection needs of individual or small-scale merchants, the Taishin merchant APP launched in 2019. It supports scanning the codes of various  
domestic/international wallets. In 2021, it has expanded and added Visa, Mastercard, and JCB credit card inductive transactions, which uses mobile phone (Taishin 
merchant APP) as card readers , assisting merchants reducing the investment cost in payment collection equipment. In 2022, Taishin added Discover credit card’s 
sensing feature. Taishin merchant APP continue to optimize products and achieve the goal of inclusive finance. 

• Diversity of online services 
1. Taishin Bank delivers online services such as credit card, loan application etc. via internet/mobile banking or APPs, and offers diverse payment options including 

convenient stores, ACH etc. that free customers from restrictions of locations and banking hours. The number of Taishin online users has been rising and the YOY 
growth in all accounts was 11.4% 、the YOY growth in transaction volume was 63.7% in 2021.

ATM

• Enhance ATM integrated services
1. Apart from general banking services, Taishin Bank ATMs also provide functions such as bill payment, donation, borrowing/repayment of insurance policy loan, interbank 

cash deposit, and interbank cardless cash withdrawal. Taishin Bank ranks top among its peers in the number of ATMs deployed, which enables remotely located 
customers to complete financial services at an ATM near them.

2. After receiving FSC approval for launching the Video Teller Machine (VTM) service in 2021, the Bank has expanded VTM services, through which people can enjoy real-
time video conferencing with the remote teller for financial advisory and account application services, providing the public with a more convenient financial service.

Insurance

• Online insurance services
1. The Bank's eFinger Fun online insurance platform is committed to becoming the most digitally savvy insurance platform, breaking geographical restrictions and 

offering a wide range of exclusive products so that people can take out insurance without having to leave home. The platform has made insurance services simpler, 
more secure and more customizable.

Financial 
Services

• Providing comprehensive online financial planning services
1. Through our Internet banking, customers can invest in domestic and overseas funds, overseas bonds, foreign stocks, foreign ETFs and other wealth management 

products. Taishin even offers customers the ability to choose any day(s) of the month to deduct their payments on a regular basis. In addition, with the recent launch 
of the "Wealth Management GO Easy" service, investment and financial transactions are no longer affected by the epidemic, and customers can enjoy professional 
financial advice from home. Foreign stocks and foreign ETFs can also be traded 24 hours a day with zero time difference from the rest of the world, and orders can be 
placed easily through our Internet banking

◆ Usage of financial services
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◆ Access to financial services

Clients Products Description

Socially 
Disadvantaged

Micro Loan

• Communicating individual repayment plans
1. Since Jan 1, 2006, Taishin Bank has been working with the Banking Association to provide debt consolidation services including debt negotiation, pre-default negotiation, 

pre-default settlement and relief. 
2. By renegotiation affordable settlement solutions, Taishin Bank enables disadvantaged borrowers to start afresh and become contributing in ways that not only reduce 

social problems, but also strengthen their commitments to installments.

• Disaster-relief programs for affected households
1. For victims of various disaster (e.g., Typhoon Morakot, Kaohsiung gas explosion incident, Tainan Earthquake, and Hualien Earthquake), Taishin offers relief in the forms 

of extension and grace period for interest rate reduction and payment postponement. We also provide individuals affected by disasters with suitable interest rate 
reduction or favorable repayment methods for other financial products and debt restructuring based on their conditions

2. We provide relief financing programs to mortgage customers affected by disasters with up to NT$500,000 in loans without service fees, no restrictions on the repayment 
period, and a grace period up to 6 months to help affected families rebuild their homes.

3. During the global COVID-19 pandemic these years, Taishin Bank also actively supported government policies and provided customers with labor or small and medium 
enterprise who faced economic difficulties with relief programs (including loans for new customers and extension programs for old customers) to provide full support to 
customers that were affected

Multi-
language 

ATMs

• To support the needs of new immigrants for financial services, we started the ATM remodeling project in September 2020. In addition to the existing Chinese and English 
versions, we also provide services in multiple languages including Japanese, Korean, Thai, Vietnamese, and Indonesian to provide international tourists, migrant workers, and 
new immigrants with a friendlier financial services.

Senior citizens
Retirement 

financial

• Design standardized contracts to meet customer needs, and provide open options for customers to choose from; Customized contracts can also be planned according to 
specific needs, incorporating a wide range of requirements such as benefit terms, asset allocation and income distribution. For asset allocation, customers can also place 
orders through the trust platform and purchase a wide range of investment products, including domestic and overseas funds and ETFs, overseas bonds, foreign securities (PS) 
and structured Investment (SI), to enjoy your retirement.

Clients Products Description

People with 
Disabilities

Barrier-free 
ATM

• All the ATM machines of the Bank are of a height suitable for wheelchair users to operate, and there is a section for barrier-free operation, so that wheelchair users can make 
use of the ATM keypad to conduct ATM transactions easily. 

• By setting up height-adjusted ATMs and blindness-friendly ATMs to serve movement-impaired and visually impaired customers, or having user manual printed in Braille for 
visually impaired, we aim to provide convenient financial services.

• People with disabilities are entitled 3 interbank cash withdrawal privileges each month to reduce handling charge.

Online 
Banking

• By providing more friendly financial services for people with disabilities, the Bank has upgraded barrier-free internet banking and ATM websites. This practice made Taishin 
Bank obtained “Website Accessibility Specification Version 2.0” for Class A certification mark in 2018. And the mobile bank-friendly zone passed the “APP Accessibility Test 
Report” test by Taipei Association of Visually Impaired Parenthood in 2019 and continued to provide more friendly services in 2020.

Seniors
Branch 

Services
• By installing a service bell at the front door of all branches since Jan. 2015, we aim to guide and assist customers to complete transactions when customers need.
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Note1: The number of ATMs include outlets other 
than branches

Note2: Tactile Tile have been regarded as an 
obstacle to the passage, some branches 
have cooperated with the local government 
to remove the Tactile Tile  on the arcade 
slopes one after another due to the request 
from the local government.

6.4.3 Other non-financial support
The financial system is an important partner in consumers’ daily life. Therefore, Taishin offers financial education and guidance to children and the youth. We communicate correct concepts of 
finance, investment, and remain committed to improving our service quality and the protection of our customers’ rights.Through parent-child activities with fun and easy interactive games, it 
guides the children in building basic financial knowledge. For example, in 2022’s Christmas wood craft and charity sale, the children experience making wooden piggy bank, and learn about the 
importance of saving at the same time. Together with games of occupational role playing, it enables the children to experience that earning money doesn’t come easy and the necessity of saving, 
teaching them to distinguish what is needed and want, cultivating the correct concept of money from young. 

◆ Financial education and training

◆ Financial service quality

◆ Service statistics

◆ Financial education and training for disadvantaged groups

Client Service Description

Children

Financial 
Education or 
Seminars

• Christmas wood craft and charity 
sale was held on December 10, 
2022. Besides wooden p ig g y 
bank, there was also occupational 
r o l e  p l a y i n g  t o  c o n v e y  t h e 
knowledge of money and cultivate 
the capability of spending and 
saving habits in income and daily 
expenses scenarios

Young 
adults

• Through the campus f inancial 
management seminar, students of 
tertiary institutions were taught 
the correct concept of financial 
and investment management 
through easy-to-understand real-
life cases, so that the stereotype 
of high threshold for investment 
and financial management could 
b e over thrown.  C ont inue to 
enhance the investment and 
financial management concepts 
an d p r a c t i c a l  e x p e r i e n c e o f 
students and young generations.

Clients Service Description

All Customers

Service 
Quality and 

dispute 
resolution 

mechanism

• In addition to providing high-quality financial service and products based on the needs of 
various types of customers, Taishin has implemented the Fair Treatment of Customers Policy and 
has established a customer dispute resolution mechanism to maintain the quality of financial 
services we adhere to.

• Regarding the service quality mechanism and dispute resolution mechanism, please see chapter 
“6.2 Customer Relationship Management and Consumer Protection”

Facility Service Bell at 
Entrance Accessible Ramp Tactile Tile Wheelchair-accessible 

ATM
Blindness-friendly

ATM
Reading Glasses 

at Counter

No. of 
Branches 2022 101 78 27 (Note2) 131 101 101

Year

Financial education/camp for children Campus investment seminar 
(Note 1) Visits to Financial Innovation Lab (Note 2)

Target Sessions Number of 
participants Target Sessions Number of 

participants Target Sessions Number of 
participants

2022 Elementary 
school students 1 19 Suspended due to the pandemic

College students, 
Taipei Youth Salon 2 75

2021 Disadvantaged 
children 1 16 College 

students
2 223 College, graduate 

students 3 107

2020
Volunteer
Disadvantaged 
children

2 58 - 0 0
Disadvantaged 
children, college 
students

3 160

Note1: Cancellation or reduction in the number of campus financial seminars in 2020-2022 due to the impact of the epidemic.
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Care

7.1
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7.5

Talent Development
Remuneration, Benefits and Employee Care
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Labor-Management Relations
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Note2: New recruit rate=Cumulative number of new full-time employees in the year∕Number of full-time employees on December 31, 

2022. Due to the special nature of marketing specialists and telemarketing specialists, the number of new employees on this 
table does not include the abovementioned personnel. When calculating the new recruit rate, this type of employee is also 
excluded from full-time employees.

Year 2019 2020 2021 2022

Male 1,126 853 814 943

Female 1,326 1,039 908 1,066

< 30 years old 1,477 1,108 992 1,022

31-50 years old 927 745 694 930

> 50 years old 48 39 36 57

Middle and top management position 9 5 9 22

Junior management position 58 53 47 67

Non-managerial 2,287 2,385 1,666 1,920

total 2,452 1,892 1,722 2,009

Year 2018 2019 2020 2021 2022

Annual average recruitment expenses 
per employee 4,859 4,385 5,662 4,634 5,190

Recruitment Channels Performance in 2022

 

Industry-
academia 

collaboration

• Established industry-academia 
collaboration with universities to 
develop fundamental talents for the 
financial industry.

• Held campus recruitment seminars.
• Launched a series of recruitment 

projects for MA, ARM and banking 
freshmen.

• Early Win - Workplace experience 
program.

• Cooperated with 80 
universities.

• Organized 22 campus talent 
recruitment exhibitions 

• Brought nearly 540 fresh 
graduates 

•  490 interns into the 
organization. 

Overseas 
Talent 

Recruitment

• In collaboration with overseas 
branches, affiliated enterprises and 
the governments New Southbound 
Strategy, we actively recruited talents 
from USA, Japan, China, Vietnam, 
Singapore, Australia, Malaysia, and 
other countries/regions.

• Offered systematic training and 
undergo job rotations to quickly 
accumulate the expertise needed 
to support future expansions and 
international businesses.

• Organized 3 overseas 
recruitment and online 
talent recruitment for 
foreign students.

•  41% of overseas MA.

Substitute 
service

• Was the first in the industry to 
offer banking positions as military 
substitute service.

• R&D substitute service
• Taishin offers internship as a 

substitute military service, where 
potential talents get to experience 
real work and prepare themselves 
for future careers

• We currently employ 4 
substitute servicemen

Region

Number of new full-time employees

Female Age Male Age
Total Proportion of 

new recruits (%)
New recruit 

rate (%)< 30 31-50 > 51 Total < 30 31-50 > 51 Total

Taiwan 496 447 30 973 429 393 24 846 1,819 90.5 18.1

Overseas 49 41 3 93 48 49 0 97 190 9.5 1.9

Total 545 488 33 1,066 477 442 24 943 2,009 100.0 20.0

Proportion 
of new 

recruits (%)
27.1 24.3 1.6 53.1 23.7 22.0 1.2 46.9 100.0

New recruit 
rate (%) 5.4 4.9 0.3 10.6 4.8 4.4 0.2 9.4 20.0

◆ Full-time new recruits

Note1: The number of new recruits in 2022 accounted for 20.0% of the number of employees at the end of the year (male: 9.4% / female: 
10.6%), broken down by age range, the number of new recruits under the age of 30 accounted for 10.2% of the number of 
employees at the end of the year, those aged 31-50 accounted for 9.3%, and those over the age of 51 accounted for about 0.5%.

Note2: New recruit rate=Cumulative number of new full-time employees in the year∕Number of full-time employees on December 31, 
2022. Due to the special nature of marketing specialists and telemarketing specialists, the number of new employees on this 
table does not include the abovementioned personnel. When calculating the new recruit rate, this type of employee is also 
excluded from full-time employees.

7.1 Talent Development
7.1.1 Recruitment Channels and Methods
People are the key that supports business growth, and through the use of three 
main channels including industry-academia collaboration, overseas recruitment, 
and substitute military service/ R&D substitute service, Taishin recruits suitable 
and top quality talents from the market to meet the plans and requirements of its 
business units. In 2022, Taishin recruited a total of 2,009 employees, and the average 
recruitment cost per employee was about NT$5,190. Taishin has been able to maintain 
new recruits at approximately 20% of its staff size and a gender distribution close to 
50%-50% in the last 3 years, which conform with the organization's diversity and non-
discrimination policies. Young employees aged 30 and below accounted for more than 
50% of new recruits; their presence not only brings energy and secures the foundation 
of this organization, but also helps build a creative and refreshing image.
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Note1: Refers to the current employee size as at Dec.31, 2022. Non-permanent employees are contractors, part-timers and interns.
Note2: As of December 31, 2021, the number of dispatched employees was 206 (114 females and 62 males), and the number had not fluctuated significantly.
Note3: Non-employee workers correspond to GRI 2-8. Currently, there are only dispatched employees. In the future, the inclusion of contractors, volunteers, at-

home workers, self-employed workers, subcontractors, volunteers, etc. will be evaluated. Note1: The percentage of females among the managerial role has remained nearly 
50% in the past 3 years. This result is a testament to the fair work opportunities 
and gender equality principles enforced within Taishin.

Note2: Females in STEM-related positions includes technical writer, computer 
programmers, business operation analyst and etc.

Note1: Refers to the current employee size as at Dec.31, 2022. Non-managerial roles do not take managerial responsibilities.
Note2: 86.1% of employees are non-managerial while 13.9% of employees are managerial.

Data as of 
December 31, 2022 Permanent

Non-permanent Dispatched 
employees TotalContractor Part-timer

Region Female Male Female Male Female Male Female Male

Taiwan 6,159 3,942 13 27 315 134 124 70 10,784

Overseas 341 362 0 0 1 1 0 0 705

Total 10,804 491 194 11,489

Full-time new recruits

Region Position
Female Age Male Age

Total
Proportion of 

permanent 
employees (%)<30 31-50 >51 Total <30 31-50 >51 Total

Taiwan
Non-managerial role 1,508 3,414 546 5,468 881 2,005 363 3,249 8,717 80.7

Managerial role 0 448 243 691 4 438 251 693 1,384 12.8

Taiwan-total 1,508 3,862 789 6,159 885 2,443 614 3,942 10,101 93.5

Overseas
Non-managerial role 112 181 12 305 86 186 3 275 580 5.4

Managerial role 0 30 6 36 3 65 19 87 123 1.1

Overseas-total 112 211 18 341 89 251 22 362 703 6.5

Total 1,620 4,073 807 6,500 974 2,694 636 4,304 10,804 100.0

Proportion of permanent 
employees (%) 15.0 37.7 7.5 60.2 9.0 24.9 5.9 39.8 100.0 100.0

◆ Proportion of Female Employees (Note1)

Year 2020 2021 2022

Females in overall employees (%) 59 59 60

Females in management positions (%) 47 48 48

Females in junior 
management positions (%) 49 50 50

Females in top 
management positions 33 32 32

Females in management positions 
in revenue-generation (%) 45 45 46

Females in STEM-related positions 
(Note2)

44 44 44

7.1.2 Diversified Recruitment
Taishin FHC attaches great importance to talents and widely recruits talents. It actively recruits professionals from 
different regions, genders, nationalities, languages, and races. By the end of 2022, Taishin FHC and its subsidiaries had 
a total of 10,804 full-time employees, 491 part-time employees, and 194 dispatched personnel to assist in general 
affairs and administrative work, totaling 11,489 persons. Among them, there were 6,500 full-time female employees, 
accounting for 60.2%; there were a total of 727 full-time female managers, accounting for 48% of the total number of 
managers, of which the proportion of senior female managers was 32%. Taishin expects that the proportion of senior 
female managers will increase to 40% in 2025, to show that Taishin does not discriminate based on gender in terms 
of personnel appointment and promotion. As the figures have shown, Taishin does not allow gender discrimination in 
the recruitment or promotion of employees. In terms of diverse employment of disadvantaged groups, ethnicities, and 
nationalities, Taishin meets legal requirements, appoints sufficient number of people with disabilities, and provides 
a barrier-free work environment for people with disabilities. We set up overseas operations in 9 foreign countries. 
Taishin makes it a priority to hire workers locally for overseas operations. In 2022, overseas operations hired a total 
of 703 workers, in which 93% of employees and 78% of managers were locals. Taishin continues to implement local 
management. In addition, our employees come from 10 nationalities/regions. We actively blend multiple cultures into 
the organization and incorporate them as part of our competitive advantage.

◆ Employee Structure - by gender and region

◆ Permanent Employee Structure- by gender, age and position

Females in overall employees (%)

59%

59%

60%

2020

2021

2022

Diversified
Recruitment

of female employees60%
Taishin tracks gender equality outcomes 
through the proportion of female 
employees in different positions

Promotion
Policy

of females in 
management positions48%

Recruitment or promotion will not be 
different by gender.
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◆ Employees of minority groups in previous years 

◆ Top five regions for employee distribution

◆ Internal personnel replacement rate and number

Year 2019 2020 2021 2022

No. of disable 
employees 101 96 101 107

No. of countries/
regions 13 12 11 10

Nationalities/ 
regionalities 
of employees

Taiwan, China, 
Hong Kong, 
Japan, Malaysia, 
Singapore, 
Myanmar, Vietnam, 
Indonesia, Italy, 
New Zealand, 
Australia, USA

Taiwan, China, 
Hong Kong, 
Japan, Malaysia, 
Singapore, 
Myanmar, Vietnam, 
Italy, New Zealand, 
Australia, USA

Taiwan, China, 
Hong Kong, 
Japan, Malaysia, 
Singapore, 
Myanmar, Vietnam, 
New Zealand, 
Australia, USA

Taiwan, China, 
Hong Kong, 
Japan, Malaysia, 
Singapore, 
Myanmar, Vietnam, 
Thailand, Australia

Year Nationaities/ 
regionalities Taiwan China Hong Kong Singapore Australia Others

2022

Percentage of 
all employees 94.4% 3.9% 1.1% 0.3% 0.1% 0.2%

Percentage 
of managerial 
positions

95.4% 3.4% 0.7% 0.3% 0.1% 0.1%

(2) Comprehensive Financial Talent Training

7.1.3 Talent Development
1. Well-defined Career Plans
To help our employees’ development, Taishin conducts annual Management by 
Objective (MBO) and Individual Development Plan (IDP) to help employees identify 
their future career path. Employees may choose and plan their career paths 
through means such as training, job rotation, mentoring, meeting participation and 
project involvement with close guidance from supervisors. The percentage of open 
managerial positions filled by internal candidates at Taishin is close to 70% and the 
retention rate of outstanding staff is over 90% in 2022. It shows Taishin provides 
ample opportunities and resources for employees to develop their own career plans.

Year 2019 2020 2021 2022  

Internal Replacement Rate (%) 72 70 73 70

Male 56 56 49 50

Female 44 44 51 50

<30 years old 4 2 5 2

30-50 years old 81 89 79 77

>50 years old 15 10 16 21

Middle and top management position 23 17 14 15

Junior management position 77 83 86 85

Note: Internal Replacement Rate= Number of promotions/number of vacancies Note: TTT, Train The Trainer

2. Career Development Learning Program
Training of financial talents starts at the campus in Taishin. From intern, freshman to supervisor, 
Taishin offers a complete series of career development programs to provide employees with the 
professional knowledge and skills needed at different stages of their career.

(1) Industry-academia Collaboration

Program Explanation
Number of 

participants 
in 2022  

Early Win - 
Workplace 
Experience
Program

Through campus promotion among excellent students in their Bachelor’s senior year up 
to their Master’s second year, we have promoted the concept of “ With Graduation, Work 
Begins” and helped students transition into the financial workplace through practical 
experience and training in advance, familiarizing them with more financial knowledge and 
office life, and also providing many training courses, such as Taishin’s organization culture, 
professional image and service etiquette, Fintech Digital ,and more. 96 of those interns 
transitioned into formal employees with us in 2022.

490

Financial
Innovation 
Masters 
Program

In order to improve the financial professionalism and create a talent supply chain, since 
2017, we have been cooperating with National Sun Yat-sen University to launch the 
“Financial Innovation Masters Program”. The company provides winter and summer 
vacation corporate internship opportunities and comprehensive training program, hoping 
to bring students closer to financial practice. So far, together, 77 graduate students have 
been trained, of which 39 students have completed the training and have been employed 
by Taishin.

15

Micro 
courses 
on FinTech 
and service 
innovation

We began a partnership with the College of Management, National Sun Yat-Sen University 
in the "College of Management Micro Courses - Financial Services and FinTech Information 
Case Study Courses" in 2020 to recruit outstanding analysts and improve the employer 
brand. We invited the Customer Group Management Division and IT Service Division to help 
support the courses and provide internship opportunities to students with outstanding 
performances in the courses. The program helps facilitate close exchanges between the 
academia and the industry and helps us achieve technical innovation and talent cultivation. 
We have jointly trained 94 students in the two years.

37

Financial 
Service 
Innovation 
Practices

To cultivate talent for financial innovation, Taishin has cooperated with the Department 
of Finance and Economics of Taiwan University since 2012 in a jointly developed course 
titled “Financial Service Innovation Practices.” This year marks the eleventh year of the 
program. The manager of various units in Taishin such as personal finance, corporate 
finance, financial market, securities and life insurance joined the class to share contents 
including professional knowledge and innovative experience in products, marketing, risk 
management, customer management, and other aspects, so that students can have a 
deeper understanding of the financial service industry and how to face the new digital 
wave.It has been very popular since its launch. The number of electives has been on the 
increase year after year. This year, 48 students are taking this elective. In 2022, face-to-face 
communication with MA has been arranged to discuss professional knowledge in various 
fields, future career development, etc.,students were specially invited to a tour around the 
Taishin head office to experience our digital services and the convenience brought by our 
new financial technologies.

48

To help new employees quickly gain an 
understanding of Taishin’s organization- al 
structure and culture, we deploy a mix of 
game-based offline teaching and dozens of 
online micro-courses, so that new colleagues 
can quickly integrate into the Taishin family.

•
•
•
•

Wholesale Banking Group: [Corporate Finance Learning Map] - Advanced Courses in Financial Products
Retail Banking Group: [Digital Transformation]- Instructor Training Courses in Agile TTT (Note)
Finance Market : Core Profit - Investment Prospect, Precise Observation
Securities Market: Top Trader - Advanced Courses in Financial Products

To better meet the training 
needs of colleagues across 
all units, annual interviews 
are held to assess training 
needs and develop training 
plans in response.

To help new colleagues 
get started quickly, we 
introduce the business 
offices, operating 
procedures, important 
key rules and skills.

Newcomer Training Program Unit Professional Training Unit Specialized Work
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(3) Succession Program
Taishin has review panels, appraisals, and a talent evaluation committee available to assess 
its employees on a regular basis, and is therefore able to identify elite talents at various 
grades. The identified candidates are then assigned job duties and goals that help build up 
skills for their intended positions.

in which every full-time employee is granted a credit of TWD 10,000 per year that staff 
can spend independently on foreign language training, computer courses, or license 
examination fee subsidies. The points can also be spent on lectures by famous experts, 
artistic and cultural activities, language training, and themed courses on any area in life, all 
in order to offer our staff sufficient resources to expand their knowledge and broaden their 
horizons.

In 2022, the number of people using the training passbook reached 3,038, and the number 
of points used exceeded 3.72 million points, an increase of 8.7% over the previous year. 
This was mainly due to the expansion of the “Life Cycle” courses series in the self-directed 
learning courses, which were closer to the needs of colleagues. Such courses series had 
monthly course themes planned according to different age groups. For example, in order to 
help new graduates aged 20-30 to improve their competitiveness in a short time, lectures 
such as “Workplace Psychology” and “Digital Transformation Thinking” were planned; 
to help colleagues aged 30-40 who had just stepped into marriage to achieve a balance 
between family and work, lectures on topics such as “work-family balance” and “parent-child 
communication” were held; to help colleagues aged 50-60 who’s about to retire properly 
plan the life after retirement, “retirement financial management” and “senior living” 
lectures were arranged, and to respond to the financial inclusion issues of the elderly, 
senior care lectures were held, meeting all aspects of employees’ professional and life 
learning. In 2022, we continued to expand the application of colleagues’ training passbook 
points to “fitness courses” and “marathon road running activities”. Not only did the number 
of participants increase, but it also achieved a positive cycle including strengthening 
employees’ physical and mental health, developing regular exercise habits, and improving 
work efficiency.

3. Learning Effectiveness and Results

(1) Staff Training Hours and Human Capital Return of Investment 

(4) Diversified Talents
To help develop employees' capabilities within and outside their areas of expertise, Taishin 
has been maintaining a learning platform called "Taishin University", structured similarly 
to courses offered by university, that consolidates internal and external resources. As 
an incentive for self-motivated learning, Taishin introduced a "Learning Account" system 

Note1: Total training hours/ total training expenses divided by numbers of permanent employees equals average training 
hours / average training expenses.

Note2: Human Capital ROI=(Total Revenue-(Total Operating Expenses-Total employee-related expenses)) / Total employee-
related expenses

Year 2020 2021 2022

Average training hours per employee (Note1) 61.4 60.3 65

Total training hours 572,748 567,390 702,171

Average training expenses per employee (Note1) 4881.6 4,309 5,159

Total training expenses (NT$thousand) 45,565 40,553 55,742

Human Capital ROI 2.26 3.18 3.30

Developed  Management 
Program  offers  a  series  of 
training sessions for 
outstanding employees  
with  development 
potential, including 
specialized training, general 
training, management 
training, and talent 
exchange gatherings, to 
offer employees room for 
growth and development.

Developed 
Management Program

Through the Harvard Case 
Method and domestic 
case analysis, personality 
tests, group work and 
competitions, we improve 
their capabilities to 
identify, designate, and 
lead people. We also help 
them improve their 
foreign language skills and 
implement their personal 
development plans.

Advanced 
Management Associate

Taishin Stars Program offers 
accelerated training of new 
potential talents in Taishin, 
clearly defines the model 
of a successful director, 
uses potential grid, 
360-degree evaluation, and 
optimization to select 
high-potential talent and 
regularly review their 
capability gaps to help 
define their development 
plans.

Taishin 
Stars Program

Entry level 
manager trainee

Entry level manager

Middle manager

MA

AMA

TSP

Management 
Associate

 Adervanced 
 Management 
 Associate

Taishin 
Stars 
Program

Management team
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(2) Highlighted Training Projects
Taishin responds to the changing environment and technologies with creativity, by designing 
a diverse range of learning programs that not only are relevant to career development, but 
are closely associated with the business performance of the organization as well.

We adopted the result-oriented concept and the four levels of learning evaluation (L1-L4) 
of the Kirkpatrick Model, and combined the use of return on investment (L5) to measure 
employees' learning progress in ways that satisfy Taishin's development goals and support 
employees' ongoing growth.

Total Training 
Hours

Number of Permanent 
Employees

Average Training 
Hours in 2022

Male 282,132 4,304 65.55

Female 420,039 6,500 64.62

Age 30 and below 230,158 2,594 88.73

Age 31-50 394,011 6,767 58.23

Age 51 and above 78,002 1,443 54.06

Top management position 3,809 65 58.60

Middle management position 19,882 235 84.60

Junior management position 87,744 1,207 72.70

Non-managerial 590,736 9,297 63.54

Category Number of mandatory 
course hours

Number of optional 
course hours

Total 
hours

Management 
role

Legal 33,065 14,149 47,215

Management 16,005 2,858 18,863

Professional 35,012 2,975 37,987

General knowledge 3,705 3,664 7,369

Non-
managerial 

role

Legal 209,696 60,851 270,547

Management 6,500 362 6,862

Professional 214,876 29,837 244,714

General knowledge 52,355 16,261 68,615

Evaluate the yield of 
training costs invested 
by the organization.
Calculation: 
Performance=
(yield - cost)/cost

Review learners' actual 
contribution to the 
organization.

Review learners' change 
in work behavior.

Review learners' skills, 
knowledge and attitude

Review learners' 
opinions toward the 
course, including course 
content, instructor and 
materials.

Evaluation 
Level Evaluation Method Remark

Return on Investment (ROI)

Average
added benefit

per person
Performance
growth rate

Customer
sa�sfac�on

Outstanding
staff

reten�on rate

Goal
achievement

rate

Project
corrobora�on

rate

Comple�on
rate of

return training

Pass rate
Project

execu�on
rate

Training program
achievemen

rate

Course
sa�sfac�on

Course
comple�on rate

Remuneration
L5

Results
L4

Behavior
L3

Learning
L2

Reaction
L1
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Project 
Name        Project Goal           Operational Benefit Kirkpatrick Model Training Effectiveness Evaluation

Talent Bank 
Development 

Project

Establishing a systematic training structure 
and an interactive network, recruiting reserve 
talent bank project supervisors of all levels for 
the financial holding company, and enhancing 
the qualities of talent bank supervisors by 
finding out their deficiencies and analyzing the 
management weaknesses in the engagement 
score For middle and senior manager s , 
targeting business acumen, innovation and 
change; for entry level managers, targeting 
expectations of functions such as leading by 
example, training courses have been designed. 
Therefore, business model innovation and 
trend and new knowledge, etc. are included 
in the talent pool training project, and the 
theme of management cultivation is also 
included throughout the training courses to 
enhance the leadership ability of supervisors, 
faci l i tat ing the achievement of business 
goals such as process transformation and risk 
reduction.

Reinforcing the leadership ability of supervisors to increase 
employee loyalty and motivation, leading to the growth of 
revenue for the corporation. The Return On Investment (ROI) 
of training in 2022 had 1.04 times increase compared to 2021.

Corporate 
Banking 

Learning Map 
Project

The Corporate Banking Learning Map Project 
was planned in 2021 in response to the 
strategic direction and career stages set by 
the Corporate Banking Division. Employees are 
provided with professional required courses, 
as well as a wide variety of elective courses, 
based on the competency requirements for 
different positions. In additional to financial 
exper tise, the courses also include sales 
techniques, customer development skills and 
management practices, risk analysis, crisis 
management simulation, high performance 
team building, and agile project management, 
comprehensively helping supervisors become 
more conscious about leading their team, 
while providing employees with a specific map 
for achieving goals. This will allow employees 
to app l y the knowledge and sk i l l s  they 
learn in work, and drive revenue growth by 
significantly increasing corporate banking fee 
income achievement rate and growth rate.

The project covers over 1,000 employees in corporate banking 
and lets employees better understand product, market, 
development, and management knowledge. Corporate banking 
fee income achievement rate significantly increased in 2021, 
fee income also grew 9.5% in 2022, and the ROI of training 
grew 1.74x.

Digital 
Transformation 

Talent 
Development 

Project

According to the dig i ta l  trans formation 
strategy blueprint of Taishin FHC, we plan to 
use the “Digital Talent Cultivation Plan” as the 
basis for digital cultivation, actively promote 
digital thinking and knowledge, and at the 
same time establish a digital seed certification 
mechanism to continuously deepen digital 
culture and agility.

Integrating the professional practice courses of digital 
transformation and the self-directed learning courses of 
concept building to strengthen the digital knowledge and skills 
required by project colleagues and the basic understanding of 
general colleagues. A total of 16,032 people have participated 
in and passed the digital transformation courses. In 2021, the 
training return on investment (ROI) increased by 1.68 times 
compared with 2020. At the same time, we cultivate corporate 
agi l i t y seeds and promote internal agi l i t y professional 
certif ication to familiarize them with how to discover and 
extract insights through user research, and how to quickly 
respond to customer needs and market changes through agility 
development. A total of about 1,900 colleagues have obtained 
agile internal professional certification. In 2022, in addition 
to continuing the projects carried out in 2021, we were also 
actively expand the business areas that promote digital 
transformation, and carry out a total of 47 digital-related 
projects. In addition, we continued to encourage financial 
innovation and obtained 65 new patents in total.

Levels of the Kirkpatrick’s Evaluation 2019 2020 2021 2022

Level 1: Reactions Average satisfaction of training course 94.8 97 95 97

Level 2: Learning Project execution rate 100% 100% 100% 100%

Level 3: Behavior Talent promotion rate 33% 45% 46% 46%

Level 4: Results
Annualized Benefits of Risk Management 
Process Transformation (unit: in 
multiples of NT$1 million)

38 30 32.4 103.3

Level 5: 
Remuneration ROI of training courses 2.35 2.26 3.19 3.31

Levels Indicators 2019 2020 2021 2022

Level 1: Reactions Course Completion Rate 100% 100% 100% 100%

Level 2: Learning Test Passing Rate 100% 100% 100% 100%

Level 3: Behavior Online Individual Consumer Loan 
Percentage 28.1% 29.8% 40.8% 44.6%

Level 4: Results Growth rate of digital banking accounts 131% 32% 16% 9%

Level 5: 
Remuneration ROI of training courses 40.27 24.69 41.45 44.20

Levels Indicators 2020 2021 2022

Level 1: Reactions Course Completion Rate 100% 100% 100%

Level 2: Learning Test Passing Rate 100% 100% 100%

Level 3: Behavior Corporate banking fee income achievement rate 79% 97% 99%

Level 4: Results Corporate banking fee income growth rate -11% 13% 13%

Level 5: 
Remuneration ROI of training courses - 341 594 

● Talent promotion rate: Number of talent bank reserved personnel/number of inside promoted supervisors. Evaluating the 
behavior level of talent bank projects, and measuring if colleagues of the Talent Bank Development Project has applied 
what they have learned in their work so they may qualify for inside promotion. 

● Annualized benefits of risk management process transformation: Supervisors shall lead colleagues through a process 
transformation and find out the opportunities for optimization and risk management points between the service and the 
operation process. By reflecting the enhanced work skills during the development project onto the annualized benefits 
of risk management process transformation, we can see the comprehensive effect brought by the enhancement of 
management skills 

● This case evaluates the ROI of training courses with Human capital investment rate of return: [net revenue-(operating 
expenses - employee welfare expenses)]/employee welfare expenses.

● The Corporate Banking Learning Map Project had not been implemented in 2020, so the ROI of training cannot be 
calculated.

● The project measures the effectiveness of training through the ROI of corporate banking training: (Corporate banking fee 
income – Corporate banking training costs)/Corporate banking training costs

● Results of optimized digital application scenario: Online Individual Consumer Loan Percentage as the behavior indicator of 
digital transformation development

● Digitized Transaction Revenue Percentage as the digitized benefit results of digital transformation development
● ROI of training courses=(net revenue-digital transformation training costs)/digital transformation training costs
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7.2 Remuneration, Benefits and Employee Care
7.2.1 Remuneration Policy
Taishin conducts annual salary surveys to measure itself against top-performing 
financial institutions locally and abroad. The Company has designed a fair and incentive 
compensation system complete with competitive salary and welfare packages to reward 
its employees. Taishin has been a composition of "Taiwan High Compensation 100 Index" 
for 9 consecutive years since 2014. In the “salary and benefits” results of the employee 
opinion survey, colleagues gave positive comments on the link between salary and 
performance, which is also better than Taiwan’s financial industry, showing that Taishin’s 
salary can help motivate employees in terms of their performance.

Taishin offers salaries based on objective factors such as the level of education and 
competency required to accomplish the assigned position. Starting salaries for all 
positions are far superior to the basic wages stipulated in the Labor Standards Act, and 
actions have been taken to ensure that employees' salaries are not differentiated by 
gender, age or race. In 2022, male managers’ remunerations averaged 104% of those of 
female managers, whereas male general employees’ remunerations averaged 101% of 
those of female general employees’. There was no significant difference in terms of salary 
between the two genders.

Annual salary adjustments are determined by job evaluation, which takes into account 
the diversity of expertise required to accomplish each role and the proficiency of skills 
that employees have demonstrated. Average salary adjustment in 2022 was 3.5%; more 
than 80% of employees had their salaries adjusted during the year, some as high as 15%. 
This indicates that employees are treated fairly while top-performing talents are properly 
rewarded. Each year, Taishin pays out year-end bonuses based on company performance and 
individual performance as a means of profit-sharing, thereby rewarding employees for their 
contributions.

Taishin employed a total of 8,588 full-time, non-managerial staff in 2022 (up 14.8% compared 
to 2021). The average salary was NT$1,267,000 (a decrease of 2.5% compared to 2021), and 
the median salary was NT$1,038,000 (an increase of 0.4% compared to 2021).
Also, in view of the high turnover of global financial professionals, Taishin has aligned its 
talent rewarding plans with its strategies in various stages of development, and uses a broad 
variety of long-term performance-based incentives to attract, retain, and motivate talents.

Employee category
Compensation ratio (female: male)

Fixed salary Full salary
(including bonuses)

Non-managerial role 100:101 100:101

Managerial role 100:104 100:104

Executive Officer 100:104 100:106

Year 2020 2021 2022

Average salary adjustment (%) 3.5 3.5 3.5

◆ Salary ratio in 2022

Taishin conducts market-wide salary surveys and reviews employees' compensation on 
a yearly basis. Employees are distinguished between managerial and non-managerial 
role when determining compensation. Compensation difference between males and 
females is monitored by taking into account both basic salary and the overall package. 
Taishin treats employees equally and prohibits all forms of discrimination (such as 
ethnicity, gender, age, disability etc.) in its compensation decisions.

104% of male/female 
managers’ remunerations  

101% of male/female 
general employees’ remunerations 

Remuneration Policy
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7.2.2 Performance Management
1. Management Method
Taishin has tracked the performance of its employees using a Balanced Score Card (BSC) 
system for many years, in which Taishin's strategic goals are broken down into specific 
objectives and benchmarks. This allows Taishin to evaluate sustainability from a variety of 
aspects, including customers, finance, internal process, and learning and growth.

Full-time employees who have passed probation are required to undergo annual appraisal, 
regardless of gender or job role.In the reported year, 100% of employees were subjected 
to regular performance and career reviews. In addition to fair assessment of individual 
performance, Taishin uses multi-dimensional assessment approaches of 180-degree, 
270-degree and 360-degree tools (including supervisors, subordinates, peers, self-
evaluation) and other different dimensions to assess employee performance and use them 
as the basis for IDP.

◆ Employee stock purchase plan

Taishin Employee Stock Appreciation Rights

In an attempt to align employees' goals with the Company's long-term performance and 
shareholders' interests while providing the right incentives to retain talents, Taishin has 
introduced an employee stock appreciation rights since 2012 that sets aside a certain percentage 
of bonus from each year's profits and defers payment for up to five years in association with 
the Company's future share price. This deferral is intended to encourage managers in making 
decisions and taking responsibilities in long-term business performance. All key personnel and 
executive managers that may potentially affect the Company's operating decisions have been 
included in this program, even the Chairman's compensation has been designed based on this 
structure. In 2022, a total of 24,901 appreciation rights were issued while about 295 employees 
applied the plan.

Employee Stock Ownership Plan (ESOP)

Taishin FHC commenced the employee stock ownership plan in September 2015 to share the 
results of business success with employees and jointly make contributions to the retirement 
fund. Employees set aside fixed amounts based on their rank and the Company contributes an 
additional 100% of the same amount to the employee's account as incentives. Beginning in May 
2020, we have allowed employees to set aside unlimited voluntary contribution based on their 
own financial requirements. By the end of 2022, 85% of the employees have participated in 
the scheme, and the Company has contributed a total of NT$704 million,whereas the return of 
investment in ESOP is 38.9%. Overall, the ESOP serves a number of purposes including long-term 
saving, wealth accumulation, and assurance for life after retirement.

Employee Stock Option

Taishin has made four issues of employee stock options since 2004, making it the most active 
issuer in the local financial industry. Options representing 377,000,000 shares of the Company 
have been issued to employees, of which 151,301,500 shares have been exercised to date. These 
employee stock options were issued as a means of sharing the Company's long-term business 
success, and therefore align employees' interests with the Company.

Employee Cash Issue Subscription Program

Taishin FHC made a cash issue of common shares in 2013, in which employees' were given 
the priority to subscribe 50,000,000 shares, and more than 5,000 employees of Taishin FHC 
and subsidiaries were entitled to this program. Taishin made a cash issue of Class E preferred 
shares in 2016 and 2018, during which it also reserved 15% in both years, totally 120,000,000 
shares for subscription by employees only, and more than 15,000 employees of Taishin FHC and 
subsidiaries were entitled to this program. In 2022, the preferred shares F were issued for cash 
capital increase, and 10% of the number of shares issued in that year were retained. A total of 
30,000 thousand shares were issued for employees’ subscription. A total of more than 9,000 
employees of Taishin FHC and its subsidiaries were able to participate in this plan.

Values

Mission Vision

Business strategies

Department goals (BSC)

Objectives achieved

Performance evaluation and 
development

HOW to behave 
Qualitative 
(Behavior)

WHAT to achieve 
Quantitative 
(BSC/MBO)

Performance interview
Evaluating overall
performance in the last year

Past evaluation

IDP Interview
Planning of employees' 
individual career

Plan for the future

Supervisors’ tasks

Workplace behavior

Employees’ Individual Development Program (IDP)

Annual 
appraisal

End of the 
year

Annual 
target 

adjustment

October

Report of 
performance 
failed to meet 
expectations

July

Goal setting

Beginning 
of the year
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3. Improvement System
The performance management system opens top-performing employees to promotion opportunities, 
competitive compensation, and career development. As for employees who perform not as expected, 
Taishin has "Performance Improvement Guidelines" in place to help them improve.

4. Attrition Analysis
The turnover rate in 2022 was 12.2%. Taishin regularly work with professional 
consulting companies on employee opinion surveys to learn about employees' views 
on management measures and issues of concerns to be prioritized. We also implement 
improvements based on the results of the survey and provide a comprehensive 
remuneration, benefits, and employee care measures to attract and retain talents, 
create a positive corporate culture, increase employees' sense of belonging. The 
Company uses transparent and fair promotion and performance evaluation mechanisms 
to motivate employees and increase satisfaction to reduce the turnover rate. To learn 
more about the opinions of employees who have left the Company, after an employee 
submits an application for resignation, the unit supervisor conducts interviews, and 
HR also analyzes the causes of attrition for subsequent improvements to the talent 
retention system.

2. Performance System

Note1: Refers to cumulative resigned permanent employees between Jan. 1 and Dec.31, 2022.
Note2: turnover rate = cumulative number of resigned permanent employees in the current year/current permanent 

employees as at Dec.31, 2022. Sales officers and telemarketers were excluded from total resigned employees 
due to the special nature of their employment. After the exclusion, the number of current full-time employees 
as at Dec.31, 2022 was 10,040.

Note: Those who were still not able to meet the company's expectations after counseling had been given severance pay 
and job seeking leaves

◆ Turnover Rate in Previous Years

◆ Permanent Employee Attrition - by gender, age and location

Assessment 
mechanism

Assessment 
frequency

Applicable 
Entities Applicable Entities

Management by 
objectives,MBO

3 times
/ year

All 
employees

By formulating clear and fair assessment standard and through explanations 
and guidelines, enabling all employees to implement tasks such as goal setting 
at the beginning of the year, annual goal adjustment, and annual appraisal 
in the online eMBO system. In 2022, all employees in Taishin who met the 
assessment qualifications had completed the performance management cycle.

Multi-
dimensional 
evaluation
(including 
180,270
or 360 degrees)

1 time
/ year

All 
employees

The multi-dimensional assessment method is “all-round evaluation and 
feedback ” conduc ted by employees themselves, direc t super visors, 
subordinates, colleagues in the same department and across departments, 
etc. By referring to these feedbacks, those assessed can have a more 
comprehensive and objective understanding of their own strengths, 
weaknesses and development needs, and such feedbacks can also serve as the 
basis for their future career and ability development.

Performance 
grading

1 time
/ year

All 
employees

According to the achievement of the goals and the display of the core values, 
the performance level of the unit is allocated, and it is used as the decision-
making basis for subsequent bonuses, promotions and performance coaching 
management.

Team-based 
performance 
appraisal

3 times
/ year

All 
employees

According to the company’s three-year strategies, expand down to business 
division strategies and department goals, then assign team goals to individual 
performance goals based on these, and set up functional scoring tables with 
10-13 items for management positions and non-management positions, which 
include customer orientation, innovation and problem solving, communication 
and coordination, and teamwork. Through self-evaluation and supervisor 
scoring, check the performance gap in the team to ensure the achievement 
of team goals, and detect mistakes from them for timely guidance and 
improvement.

Agile 
conversations

Irregular /
persistent/

monthly
All 

employees

In daily management, when an employee’s per formance fails to meet 
expectations, the supervisor will conduct a performance interview with 
the employee to understand the reasons in detail and let the employee 
understand where the problem is. The two parties then jointly formulate 
solutions, measurement indicators and improvement schedules, and regularly 
review the achievement of the goals within 1-3 months, while providing 
incentives and counseling to employees according to the achievement status.

Daily Management

When a supervisor discovers no-as-expected performance, the supervisor is required to engage the employee 
immediately in a performance interview to find the cause of under-performance, and outline improvement plans, 
assessment indicators and an improvement schedule.

Duration of Performance Improvement

The Supervisor is required to observe the employees and check the process and schedule of improvement plan, while 
offering guidance or correction as deemed appropriate.

At the End of the Improvement Period

The supervisor and the employee will jointly evaluate completion of the improvement plan. In addition to informing the 
assessment results, the supervisor is also responsible for inspiring employee to pursue better performance.

Year 2019 2020 2021 2022

Voluntary Total Voluntary Total Voluntary Total Voluntary Total

Turnover rate 
(%) 11.8 16.1 10.1 13.3 11.9 13.6 12.2 14.4

Male (%) 4.9 6.8 4.4 6.1 5.6 6.2 5.5 6.6

Female (%) 6.9 9.3 5.7 7.1 6.3 7.4 6.7 7.8

Age 30 and 
below (%) 5.3 8.3 5.1 6.9 5.7 6.3 5.1 5.7

Age 31-50 6.1 7.1 4.9 5.7 6 6.4 6.7 7.7

Age 51 and 
above (%) 0.4 0.7 0.2 0.6 0.2 0.9 0.4 1.0

Location

Permanent Employee Attrition

Female Male
Total Turnover rate 

(%)<30 31-50 >51 Total <30 31-50 >51 Total

Taiwan 271 323 16 610 186 284 14 484 1,094 10.9

Overseas 35 29 3 67 29 37 1 67 134 1.3

Total 306 352 19 677 215 321 15 551 1,228 12.2

Turnover 
rate (%) 3.0 3.5 0.2 6.7 2.1 3.2 0.1 5.5 12.2
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7.2.3 Employee Benefits & Care
Driven by the organization's service spirit of devotion, attention, empathy, sincerity and passion, Taishin provides employees with benefits that are superior to those required under the Labor 
Standards Act, and has designed a series of benefit plans that take care of employees from their first day on board to retirement, addressing their needs and the needs of their family members at 
different stages of life cycle. For more comprehensive disclosure about employee welfare and benefits, please visit Taishin Holdings' talent recruitment website. 

Taishin cares for employees 
as well as their family 
members, and allows 
employees to take 
children's wedding leaves 
so that they can take part in 
the big moments of their 
Son/Daughter 's lives. Every 
employee is entitled to one 
fully paid day of children's 
wedding leave from the 
first day onboard. Couples 
who are both Taishin 
employees may apply to 
take leave on the same day.

Taishin adopts a "Volunteer 
Leave" system that grants 
employees one full day of 
annual leave for six 
cumulative hours of volunteer 
service, subject to a maximum 
of five days per year. The 
system was introduced to 
reward volunteers for their 
selfless acts.

As a recognition for 
employees' long-term 
contribution, Taishin 
introduced a set of 
"Long-time Service Reward 
Standards" in 2004 that 
rewards senior employees 
with a commendation, 
bonus, and a letter of 
gratitude from the 
Chairman for having 
completed 5, 10, 15, 20 and 
25 years of service.In 2022, a total of 399 persons 

applied for 215.5 days of 
paid volunteer leave, and 
there was no significant 
fluctuation compared with 
the previous year.

In 2022, a total of 1,195 
persons were eligible for long 
service incentives, and the 
payment amount was about 
NT$10 million.

In order to provide a working environment 
for employees to be able to start a family 
with peace of mind, Taishin provides a 
number of family friendly leaves that are 
more favorable than the laws and 
regulations, including paid or longer 
maternity leave, pregnancy checkup leave, 
pregnancy checkup accompaniment and 
paternity leave, and family care leave), 
allowing employees to devote themselves 
to different important stages of life with 
confidence and take due responsibility for 
raising their families while devoting 
themselves to work.

We provide 8 days maternity leave with full pay for pregnant female employees, 
which is superior to the 7 days specified in regulations.
We provide female employees who are giving birth with 60 days of paid leave 
which is superior to the 8 weeks specified in regulations. 
We provide employees whose spouse is giving birth with 8 days of paid leave which 
is superior to the 7 days specified in regulations. 
Provide an additional 7 days of family care leave for employees who need to take 
care of family members, which does not need to be included in the calculation of 
personal leave days according to laws and regulations. 
Taishin Life offers at least 5 days of Extra Leave with full pay, which is superior to 
Labor Standards Act, so that colleagues can use it when family members have care 
needs, and at the same time take into account family care responsibilities and 
workplace work. 
We provide 5-7 days of paid miscarriage leave for less than 3 months of 
pregnancy to help employees take care of their physical health. Provide 
unpaid maternity leave, which is superior to the regulations.

Son / Daughter 's 
Wedding Leave Paid Volunteer Leave Long-time 

Service Rewards
Taishin provides a full range 
of insurance benefits, and 
continues to create a 
healthy and friendly 
workplace environment, so 
that colleagues can give full 
play to their talents in the 
workplace without any 
worries.

Every colleague is entitled to 
the group insurance fully 
borne by the company upon 
employment, including life 
insurance, personal injury 
insurance, occupational 
accident insurance, injury 
medical insurance, term 
health insurance, surgical 
medical insurance, and 
cancer health insurance.

Insurance benefits

Family support leaves

Highlights of
Benefits

Industry Originality

1

2

3

4

5

6
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Flexible work hours
The Company provides 
comprehensive remote work 
equipment and corresponding 
system resources (mobile office 
VPN, and electronic signature 
system) for use by employees based 
on the nature of their work and 
business requirements while 
complying with all regulations and 
risk management requirements. In 
the event of special conditions, 
employees can process work 
remotely at home which increases 
work hour flexibility.

The company has planned up to five flexible shift types for employees to organize their time better. They 
can determine their own attendance time and they can leave work after working for eight full hours. These 
plans can help employees balance their family life or avoid peak traffic to reduce commuting time.

The Company provides comprehensive remote work equipment and corresponding system resources (mobile 
office VPN, and electronic signature system) for use by employees based on the nature of their work and 
business requirements while complying with all regulations and risk management requirements. In the event of 
special conditions, employees can process work remotely at home which increases work hour flexibility.

Employees with children under the age of three may request to reduce daily work by one hour each day 
or adjust their work hours so that they have more time for their children.

Learning Subsidies

 Learning account (Industry originality)

2020 2021 2022

1,369,589
1,696,866 1,655,193

26,263
22,394 22,797 

To response  the new forms of  work, regular employees can apply to switch to part-time work  and original 
benefit still applicable. The working hours is regulated by the contract between the employee and the company.

On special holidays and family days, employees can flexibly get off work one hour earlier.

1

2

3

4

5

Domestic and international on-job 
training subsidies  Subsidy for financial certification exams

Every Taishin full-time employee is allocated 
10,000 credits in their learning accounts per 
year that they can spend on the Company's 
internal "Self-study Courses" or to take courses 
or certification exams organized outside 
Taishin, and hence develop professional skills at 
their own discretion.

To support development of top talents, 
Taishin provides qualified employees with 
subsidies amounting up to TWD 20,000 
per semester as an encouragement for 
undertaking ongoing education outside 
work hours. Furthermore, the Company 
selects senior managers to undergo 
EMBA courses organized by renowned 
overseas institutions from time to time, 
which helps broaden managers' global 
perspectives and establish local 
connections.

2022

2016 A total of 124 employees has 
been subsidized with subsidies 
amounting over TWD 10 million 

Taishin offers comprehensive incentives to encourage 
employees in acquiring finance-related certifications, and 
hence raise the level of professional knowledge across its 
talent base.By offering complete learning guidance and 
incentives, these courses are intended to help employees 
acquire their certification and build professionalism in 
Taishin's brand.

Number of financial qualification recipients and allowances

Allowances (TWD)
Number of financial
qualification recipients

2022

3,038

YEAR

USER

2021

2,714

YEAR

USER

2020

1,892

YEAR

USER
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Maternity Protection Benefits
Taishin pays close attention to maternity and child labor protection. We strictly 
prohibit the hiring of child labor under the age of 16 and we provide related 
benefits and systems for different stages from prenatal, pregnancy, postpartum, 
and parenting care for female employees. They are explained in the table below.

Note1: Reinstatement rate = No. of actual reinstated employees / No. of employees subject to reinstatement during the year.
Note2: No. of employees retained after 1 year = No. of employees reinstated in the previous year and have worked for one full year 

since then.
Note3: Retention rate=No. of employees retained after 1 year/ No. of employees reinstated in the previous year.
Note4: In 2022, a total of 680 persons were qualified for parental leave (384 female, 296 male), and the actual applicants for parental 

leave were 98 persons (87 female, 11 male)

Note: the crude birth rate of Taiwan was sourced from the Department of Statistics, Ministry of the Interior.

◆ Number of permanant employees on parental leave and retention rate

Item
2019 2020 2021 2022

Female Male Total Female Male Total Female Male Total Female Male Total

No. of 
employees 
subject to 

reinstatement
101 8 109 75 11 86 81 4 85 95 9 104

No. of actual 
reinstated 
employees

63 5 68 50 2 52 59 1 60 70 5 75

Reinstatement 
rate % (Note 1) 62.4 62.5 62.4 66.7 18.2 60.5 72.8 25 70.6 73.7 55.6 72.1

No. of 
employees 

retained after 1 
year (Note 2)

53 5 58 57 3 60 41 2 43 46 0 46

Retention rate 
% (Note 3) 82.8 71.4 81.7 90.5 60.0 88.2 82 100 82.7 78.0 0 76.7

Year Numbers of 
Taishin births

Employees at the 
end of the year

Crude birth rate 
of Taishin (%)

Crude birth rate of Taiwan (%)
(Department of Statistics, 
Ministry of the Interior )

2019 252 9,195 2.74 0.8

2020 223 9334 2.39 0.7

2021 209 9,411 2.22 0.65

2022 182 10,151 1.79 0.6

Female employees can take one day of menstrual leave each 
month to rest at home.

•

A childbirth subsidy of NT$5,000 per child, with a total of 
NT$845,000 subsidized in 2022. 
Sign special agreements with childcare and infant care institutions 
to provide preferential plans for childcare and infant care. 
We have set up nursery rooms at Ren'ai, Neihu and Jianbei offices 
to provide mothers with a comfortable nursing environment. 
Taishin provides family care leave and paternity leave superior to 
regulatory requirements and provides all employees with the right 
to apply for childcare leave without pay and reinstatement in 
accordance with laws. 
We have signed special contracts with postpartum nursing institutions. 
Taishin engages physicians to provide onsite services and provide 
health seminars for pregnant employees or employees with 
newborns. 
We set up children's education scholarships to reward outstanding 
performance of employees' children. We provided NT$5,173,000 in 
subsidies for children's education in 2022. 
We have signed special contracts with infant daycare institutions.

•

•

•

•

•

•

•

•

Female 
Employees

Pregnant 
Employees

Postpartum 
care and 
childcare

•

•

•

•

•

We provide prenatal care, postpartum care, labor and health 
insurance, group insurance, and childcare benefits for different 
stages of pregnancy. 
We provide services for maternity clothes for pregnant female 
employees to provide mothers-to-be with comfortable clothes. 
Female employees are entitled to 64 hours of paid prenatal 
check-up leave and 60 days of maternity leave, which are superior 
to regulatory requirements. The Company may provide up to 9 
months of tocolysis leave based on the health conditions of the 
mother and the doctor's instructions to help employees adjust 
their physical and mental conditions. 
If an employee suffers a miscarriage, the Company provides 
miscarriage leave of at least 5 days and up to 4 weeks. 
Taishin engages physicians to organize regular health seminars and 
hazard identification courses for pregnant employees and those 
who have given birth for less than one year. In addition, these 
physicians provide suggestions on how the workplace can be 
improved to eliminate hazards, and offer consultation and health 
education to those in need.
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7.3 Occupational Health and Safety
7.3.1 Workplace safety and health management structure

Functionality of the Committee
Taishin Bank has an “Occupational Safety and Health Committee” with a total of 15 
members. The members include the President, representatives of the Administration 
Division, representatives of the Human Resources Division, nurses, occupational safety 
and health unit, Distribution Channels Division, and other units. Among them, 5 labor 
representatives are included in the committee, and the percentage of labor participation 
reaches one-third. Meetings are held quarterly. Major topics at the meeting include 
suggestions about occupational safety and health policies and management plans, 
implementation results of safety and health education and training, implementation 
results of work environment monitoring, health management and promotion and disease 
prevention, automatic inspections and safety and health audits, occupational disaster 
statistics and surveys, and other safety and health proposals.

In order to protect the safety and health of employees and to provide a safe and healthy 
workplace, Taishin actively introduced the international standard ISO 45001 occupational 
health and safety management system, and implemented it in all workplaces with 11,489 
employees and contractors. The coverage ratio of the system reached 100%. In addition, 
the Neihu Building of Taishin Bank was the first to pass the third-party verification of the 
British Standard Institution (BSI) in May 2020. The number of people who participated in the 
2022 internal audit and external verification reached 1,830, with a coverage rate of 15.93%, 
implementing the promotion of occupational health and safety management system. 
During the system introduction process, the program documents of ISO 45001, ISO 14001 

and ISO 50001 were also integrated simultaneously. Through the PDCA (Plan-Do-Check-Act) 
framework, by systematic management mechanisms such as hazard identification and risk 
assessment, regulatory review, internal audit, management review, and safety and health 
correction operations, based on the spirit of “conscientiousness and sustainability” and the 
“people-oriented” concept, establishing an essentially safe and healthy work environment.

At present, the degree of compliance with occupational safety and health statutory 
certificates, the implementation of project contracting relationships and the emergency 
response to emerging infectious diseases have become the top priorities in promoting 
occupational safety and health in Taishin. We require contractors to implement safety and 
health management on the project site to protect workers safety and health. With regard to 
the new coronavirus epidemic prevention, we activated the standard operating procedures 
of our continuous operation plan, established a rapid response epidemic prevention team 
(with the President as the commander), implemented crisis management (early inventory 
and purchase of epidemic prevention materials and expansion of office space), implemented 
strategies such as employee self-health management (temperature measurement reporting 
and a travel history survey), and applied differentiated management based on the epidemic 
situation (such as adjustment of work mode and epidemic prevention measures based 
on local circumstances) to ensure effective actions that control the spread of this serious 
infectious disease.

7.3.2 Workplace safety and health risks
1. Workplace risk identification and assessment process
In order to protect the health and safety of employees, Taishin is committed to providing a 
hazard-free workplace. Occupational safety personnel and on-site medical staff regularly 
conduct environmental risk assessment and hazard identification in the workplace. The 
Company passed the ISO 45001 occupational health and safety management system 
verification in 2020 and continued to pass the third-party re-verifications from 2021 to 
2022, ensuring the continuous and effective operation of the system within the validity 
period of the certificate; the renewal of the ISO 45001 certificate is scheduled to be 
completed in 2023. Regarding the assessment of health risks, we generate a Taishin 
health risk matrix every year based on the results of health examinations, Framingham 
cardiovascular disease risk assessment, and the implementation of the hazard identification 
of the four major plans for labor health protection (abnormal workload, ergonomics, 
maternity, and illegal infringement).

According to the health risk matrix, medium-high-risk factors include cardiovascular 
diseases, fatty liver disease, hepatitis, and poor vision. Other health risk factors were 
classified as medium-low risks. Taishin has formulated different mitigation measures based 
on the risk values for voluntary management and active tracing to protect employees from 
health hazards at the workplace.

The four major plans for workplace health protection have been fully implemented. When 
on-site physicians serve, high-risk groups are given priority for consultation, followed by 
those with health examination reports or recent health-related issues.

Establish Occupational Safety and 
Health Committee 
Devise annual health promotion plan 
Implement Health and Safety Code 
of Conduct

•

•
•

Employee health management 
Consultation by on-site physicians 
Maternity protection program/ 
Ergonomic hazard prevention 
program/ Work violation prevention 
program/ Abnormal 
workload-induced disease 
prevention program

•
•
•

Assess the working environment 
Employee safety and health 
training 
Health promotion 
activities/seminars 
Assessment by on-site physicians

•
•

•

•

Monitoring of the operating 
environment 
Health check-up 
Investigation, resolution, and 
statistical analysis of occupational 
hazards and accidents 
Maintenance of safety and health 
records

•

•
•

•

PLAN DO

ACTION CHECK

Healthy 
workplace

121
Em

ployee Care

Contents

About This Report

Message From The Chairman

Message From The President

About Taishin

Sustainability Project

Sustainability Awards and Recognition

1. Sustainability Strategy

2. Sustainability Governance

3. Climate Strategy

4. Green Operations

5. Sustainable Finance

6. Smart Services

7. Employee Care

7.1 Talent Development
7.2 Remuneration, Benefits and  

 Employee Care
7.3 Occupational Health and Safety
7.4 Labor-Management Relations
7.5 Human Rights and Gender  

 Equality

8. Social Inclusion

Appendix



Note1: Impact category: High (unable to work, even death), moderate (heavy work load partially due to 
illness), low (able to work after recovery)

Note2: Occurrence category: High (most risks occur in one year), moderate (some risks occur in one year), 
low (only a few risks occur in one year)

Note1: Metabolic Syndrome is defined as having three or more of the following conditions: excess body fat around the waist, increased blood 
pressure, high blood sugar on an empty stomach, abnormal triglyceride level, and abnormal HDL Cholesterol level.

Note2: In 2022, there was no colleagues harmed by illegal infringement or under maternity protection
Note3: The abnormal rate of health examination will cause statistical differences due to different health examination years and objects.

◆ Taishin employee health risk matrix ◆ Risk Issue of Occupational Health

◆ Hierarchical control of occupational risks

Risk Level Explanation

High

Nurses actively remind employees to Health re-examination 
is required, undergo regular checkups and followed up on 
the recovery progress. Furthermore, these employees may 
have their conditions evaluated, arranging onsite doctor 
consultation services advised and explained by medical 
specialists.

Medium
Employees' health conditions and risk factors are tracked 
and health re-examination is recommended. Taishin also has 
physicians and nurses stationed on-site to provide medical 
consultation and health information.

Low For events of low risk, Taishin provides health management 
information through the use of health column.

Risk Issues
Risk 

Identification 
Rate

Related risk factors Mitigation measures

Management of 
personnel with high 
risks of metabolic 
syndrome (Note 
1) based on the 
results of health 
check-ups

1.68
High blood sugar, 
hypertension, 
cardiovascular diseases, 
obesity, high blood fat

• Set up a gym and encourage employees to participate in the 
sports   provided by the company

• Hold a series of health courses to establish the concept of 
healthy diet and exercise among colleagues
- Conduct physical health seminars
- Provide online nutrition, exercise courses, and influenza 

and pandemic prevention courses “ABCs of Influenza 
Prevention”, “When Tuberculosis Bacteria Sleeps - Latent 
Tuberculosis Infection Is Not Contagious”

• In 2022, due to the impact of the pandemic, the physical 
fitness examination and the “Taishin Slim Down Together” 
fitness and health competition was suspended

Obesity 1.8 Metabolic Syndrome, 
Diabetes

Endocrine System 
(Abnormal blood 
sugar level)

1.57
Metabolic Syndrome, 
Diabetes, Thyroid 
diseases

Digestive system 1.06 Liver, bile, stomach, and 
intestinal diseases

Cardiovascular 
system 0.85

Cardiovascular 
diseases, high blood 
pressure, overwork

Urinary system 0.72 Urinary Diseases

Respiratory system 0.72 Respiratory Diseases

Abnormal work 
load prevention 0.09 Overwork, 

cardiovascular diseases

Ergonomic hazard 
prevention

0.03
 (Note 2)

Ergonomic hazard 
(muscle and bone)

• Taishin “Ergonomic Hazard Prevention Program”
• Provide massage service in the “Taishin Lohas Stress Relief 

Workshop”, a total of 13,372 people made use of it in 2022.
• Hold physical courses and provide online courses “Muscle 

Strength Training at Home”, “Exercise at Home - My Home is 
also a Gym”

Maternity health 
protection

0.00
 (Note 2) Maternal Health

• Host maternity and and parent-child online course “Guide 
to Age-Based Parent-Child Shared Reading”

• Provide online course “Maternity Protection in the 
Workplace” to give guidance on identifying work hazards 
for employees during pregnancy and after childbirth, 
where occupational specialists propose improvement and 
preventive measures for workplace hazards

Prevention of 
illegal infringement 
at work

0.00
(Note 2) Workplace Harassment

• Offer “Employee Assistance Program”: Work with Teacher 
Chang Foundation to provide employees with psychological 
counseling. In 2022, a total of 10 people made use of it.

• In 2022, the on-site doctor service has provided stress 
consultation services to 5 colleagues.

• Taishin “Prevention Plan for I l legal Infr ingement at 
Work”, announce the “Statement on Prevention of Illegal 
Infringement in the Workplace”

• Provide online course “Say goodbye to pressure - proper 
stress management”

• Hold stress-relieving DIY health classes.

Occurrence category

Urinary system 
diseases
Respiratory diseases

Cardiovascular 
diseases

Maternity 
health

Ergonomic 
hazards

Metabolic syndrome
Obesity
Digestive system 
diseases

H

HM

M

L

L

Im
pact category

•

•

•

•
 
•

 

•
•
•
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Note1: In this table, occupational hazard is defined in accordance with Paragraph 5, Article 2 of the Occupational Safety and 
Health Act. Taishin's work injury-related data is compiled and reported according to the rules of the Department 
of Labor, which begins from the 3rd day after a work injury occurs. Related statistics and reports are being made 
according to Taishin Holding's "occupational hazard" reporting policy (2014).

Note2: No permanent staff was diagnosed with occupational illness in 2022.
Note3: Injury rate = total injuries/total work hours
 Total work hours = total employees x work hours per day x number of working days per year
 Absentee rate = (Number of days absent /Total number of work days)  (including sick and occupational injury leaves, 

excluding unpaid sick leaves. The data from 2016 to 2018 is also retroactively adjusted by the same definition.)
 Lost day rate (LDR) = (lost working days/total work hours)*200,000
Note4: The occupational disease rate of full-time employees, part-time employees and non-employee workers was 0 in 2022.

The Company has continuously implemented the following health promotion activities, prevention, and employee 
support measures in recent years:

 (1)Organization of digital health courses.
 (2)Continue to provide onsite inquiry services with doctors
 (3)Expand the administration .of government-funded vaccination and continue to organize private-funded vaccination.

In order to protect the safety and health of employees and to provide a safe and healthy 
workplace, Taishin passed the ISO 45001 occupational health and safety management 
system verification in 2020, in 2022, it integrated the program documents of ISO 45001, 
ISO 14001, and ISO 50001. Through systematic management mechanisms such as hazard 
identification and risk assessment, regulatory review, internal audit, management review, 
and safety and health correction operations, and based on the spirit of “conscientiousness 
and sustainability” and the “people-oriented”concept, establishing an essentially safe and 
healthy work environment.

The company has established “education and training operating procedures” and holds 
regular on-the-job education and training to ensure that employees are competent for their 
job and responsibilities in occupational safety and health. In addition, there are various 
disaster or accident reporting and handling procedures in the “Safety and Health Code of 
Conduct” and “Emergency Response Handling Procedures”. If an employee has any doubts 
about suffering from an occupational disease, the company will also cooperate to provide 
relevant information on the employee’s workplace, and assist in applying for determination 
to the competent authority in accordance with the provisions of the Act for Protecting 
Worker of Occupational Accidents.

When an employee determines that the workplace may endanger his / her physical safety, 
and stops operations or evacuates to a safe place by himself / herself according to the 
“Taishin FHC Statement on Prevention of Illegal Infringement in the Workplace” and the 
“Occupational Safety and Health Act”, he / she will not be punished afterwards.

2. Workplace safety and goals

From 2015 to 2022, there were no major industrial safety accidents and no cases of death 
or disability caused by occupational accidents suffered by employees on duty. Through 
the analysis of the disaster types of employees’ work-related accidents in 2022, traffic 
accidents when commuting to and from work were the most common disasters. The safety 
and health education and training courses for new or in-service employees in 2022 will 
strengthen conveyance and prevention, hoping to reduce the frequency of traffic accidents 
of employees when commuting to and from work through promotion in the courses.

In order to actively track the effectiveness of safe and healthy workplace promotion within 
the company and implement the occupational health and safety goal of “zero work accidents 
and low risks”, Taishin discovers risks and problems through internal and external audit 
systems, and continuously improves and reduces workplace risks through occupational 
health and safety management plans. The items that needed to be improved in 2022 
were mainly “increasing on-the-job education and training for first-aid personnel” and 
“improvement of the diesel storage tank pipeline of the generator in the Neihu Building”. By 
requiring employees to participate in on-the-job education and training courses for first aid 
personnel, and under continuous tracking and management, all employees had completed 
the training; the diesel storage tank pipeline of the Neihu Building’s generator was also 
repaired through construction improvement to avoid the risk of leakage.

Year 2019 2020 2021 2022

Male injured 1 0 1 0

Female injured 0 0 0 1

Deaths 0 0 0 0

Work day lost 61 0 20 25

Injury rate (%) 0.01 0 0.01 0.01

Absentee rate (%) 0.41 0.46 0.46 0.46

Ratio of day lost(%) 0.67 0 0.22 0.23

Audit year 2020 2021 2022

Number of internal audits 7 7 7

Number of external audits 5 1 1

2022
Goals

improvement rate 
of internal / 

external audit 
deficiencies

  major 
occupational accidents 

(death/disability)

health management coverage 
rate of the group with severe 
abnormality in the previous 
health examination result

 
 

occupational health and safety 
management system verification

Maintain the validity of the

100% ISO 45001

0 60%
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3. Safe Work Environment Measures
◆ Safe and healthy work environment

In order to strengthen the occupational safety and health knowledge of 
employees and prevent occupational accidents, occupational safety and health 
courses are held every year for new and in-service employees. The content covers 
the summary of occupational safety and health laws and regulations related 
to workplaces, prevention of common occupational accidents, prevention of 
commuting traffic accidents, four major hazards’ prevention plans (maternity, 
illegal infringement, musculoskeletal, overload), emergency response and common 
sense of fire fighting and drills, etc. In 2022, the total training hours were 17,118 
hours, and the training completion rate was 100%. This improves the safety and 
health protection knowledge of workplace safety and health business supervisors 
and workers, with the goal of achieving zero accidents in the workplace.

4. Training and Education
In order to prevent occupational accidents and maintain the safety and health of 
workers in the workplace, in 2022, employees were sent to participate in the on-
the-job education and training for first-aid personnel organized by the Bankers 
Association of the Republic of China, so as to improve the professional knowledge 
of first-aid personnel and familiarize them with first-aid skills. In addition to 
regularly participating in on-the-job education and training, the company also 
actively sends employees to participate in certification courses for personnel 
such as fire management personnel, first-aid personnel, and occupational health 
and safety business supervisors, so as to enhance employees’ safety and health 
knowledge and implement a corporate culture that promotes workplace safety 
and health among all employees.

Stress 
Management

• Taishin has an "Abnormal workload-induced disease prevention program" available to assess and 
manage the health conditions of stressed workers within the Company.

• Other resources such as on-site physicians, mental health information, hotlines for consulting 
(employee assistant program)

• Hold lectures on psychology, exercise, diet, and DIY stress relief to help employees cope with 
work and life pressure.

Monitoring 
of the Work 
Environment

• Taishin complies with Occupational Safety and Health Act and conducts indoor CO2 and 
luminance measurements once every six months. A total of 106 workplaces were monitored and 
measured in 2022 to ensure that work activities were not exposed to excessive levels of risk.

• Taishin follows the indoor air quality management law promulgated by the Environmental 
Protection Department of the Executive Yuan to complete the air quality inspection and 
reporting of the head office.

• Taishin performs indoor air quality inspections once every two years to test the presence of 
formaldehyde (HCHO) and particulate matters smaller than 10 ㎛  (PM10).

• Taishin also measures temperature and humidity at large server rooms. Alcohol thermometers 
are placed at branch server rooms to monitor changes in temperature and humidity.

• Renovation contractors are instructed to duly comply with the Noise Control Act and Noise 
Control Act Enforcement Rules throughout the construction period, and take constant care of 
protecting the work site and surrounding environment.

Ergonomic 
Hazard 

Prevention 
Program

• By applying ergonomics knowledge, Taishin aims to prevent employees from suffering 
occupational injuries and illnesses (such as muscle/bone injuries, ergonomic hazards etc) due to 
prolonged exposure to ill-designed work environment, repetitive actions, incorrect posture, and 
improper work hours.

• Customized subjects (such as service counters) are produced according to schematics; the sizes 
of which are designed based on business and ergonomic requirements.

• Taishin also purchases office equipment and supplies that feature ergonomic design wherever 
possible.

• Provided digital courses on the prevention of human-induced hazards.

Workplace 
Certification

• Taishin obtained the Taiwan iSports Certification in 2016, and since 2017, a professional team 
had conducted physical fitness examinations for employees for four consecutive years. Due to 
the impact of the pandemic, the physical fitness examination was suspended in 2022.

• Taishin was certified "AED Equipped" by the Ministry of Health and Welfare since 2018, which 
has been part of its promise of delivering a safe and friendly work environment for Taishin 
employees.

• Won the first prize in the health activity category of "CHR Health Corporate Citizen" in the 2019 
CommonHealth Magazine.

• Won the 2022 “Promotion of Sustainable Workplace Health and Safety Development Plan” of 
the Occupational Safety and Health Administration, being a healthy and safe enterprise with 
excellent performance based on the sustainability report.

• Received the Bronze Prize of the Disease Prevention Vanguard Award of the Enterprise Pandemic 
Prevention Alliance presented by Taiwan Centers for Disease Control in 2022.

Smoke-free 
Workplace

• Smoking by employees or business partners is prohibited anywhere within office premises 
nationwide. The Company's smoke-free policy and implications of the Tobacco Hazards 
Prevention Act are communicated to employees through occupational safety and health training 
courses.

Environment, 
Health 

and Safety 
Assessment

• Appointed workplace physicians, nurses, and occupational safety personnel regularly conduct 
environmental assessments of the workplace, and further provide employers with information 
on employee occupational safety that employers shall pay attention to, as well as suggestions 
for improvement in workplace planning and equipment arrangement.

• Passed the ISO 45001 occupational health and safety management system verification in 
2020 and continued to pass the third-party re-verifications from 2021 to 2022, ensuring the 
continuous and effective operation of the system within the validity period of the certificate; 
the renewal of the ISO 45001 certificate is scheduled to be completed in 2023.

hours/person
persons 
completed 
the training

On-the-job 
education and

training for 
first-aid 

personnel

OFire 
management 

training

Safety and health 
education and

training for 
first-aid personnel

Occupational 
health and safety

business 
supervisor training

50

100

20

40

3

142

12

16

16
33

42

14
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◆ Health management focus in 2022

◆ Lifestyle and Healthcare5. Employee health promotion
According to the health risk matrix, professional lecturers in various fields are invited to 
provide health education and experience sharing, and conduct a series of health promotion 
or soft courses, covering topics such as pandemic prevention courses, psychological relief, 
exercise, diet, and maternal health. The results of mitigation measures for health risk issues 
are as follows:

◆ 2022 Results of Mitigation Measures for Health Risk Issues

Health, 
nutrition, 

and 
exercise

• Taishin organizes more frequent and more comprehensive health checkups than what the laws 
require for its employees. We have organized round-the-nation health check-up tours with a 
health check-up vehicle and medical teams for all bank employees in all buildings every 2 years 
since 2018. We provide employees with convenient health check-up services and provide 
health consultation and health education based on the results of health check-up reports. We 
hope to help employees understand their physical conditions and focus more on preventing 
instead of treating illness.

• Employees may consult with physicians after health checkups. Taishin also has professional 
nurses available to analyze abnormal health findings for all employees. Information on 
"Smart Diet" by the Health Promotion Administration is being disseminated through monthly 
column,e-newsletters and nonperiodic health seminars, including advices on low-sugar, low-
salt and low-fat diet, and important notes on care for chronic illnesses. Taishin has medical 
specialists available to help employees adjust work posture, and thereby minimize muscle 
ache and protect vision against ergonomic hazards.

• Tasihin has organized the "Taishin Weight Loss Competition" since 2018 and provided healthy 
diet education and sports instructions to taught employees to eat smart and exercise. In 2020, 
the event attracted the participation of 1,142 employees who collectively lost 2,964.2kg of 
weight and 2,838.5cm of waistline. The results were satisfying. Affected by the pandemic in 
2022, fitness and health competition was suspended.

• The Company subsidizes employees' involvement in various sport clubs including aerobics and 
table tennis. Badminton and hiking events are organized on a regular basis .At the same time, 
we have signed special agreement with external gym vendor that offers discounts, providing 
subsidies for colleagues to join the gym and participate in the “marathon road running 
activities”, and encouraging employees to establish regular exercise habits.

First-aid 
skills

• Taishin has promoted first-aid skills since 2017, including the introduction of cardiopulmonary 
resuscitation (CPR) and automated external defibrillator (AED) training courses. In 2022, first-
aid training courses were suspended due to the COVID-19 pandemic.

• The availability of AED equipment has been registered on Taiwan Public AED Registry (https://
tw-aed.mohw.gov.tw/SearchPlace.jsp), and the Company has been certified as AED Equipped 
since 2018. In 2022, our AED certification was renewed and published on the Ministry of 
Health and Welfare AED Information Website

Disease 
Prevention 
Vanguard

• Since 2017, influenza vaccination services have been implemented within the company every 
year. In addition to actively cooperating with the government’s various pandemic prevention 
work and policies for a long time, pandemic prevention physicians from the Centers for 
Disease Control are invited to share knowledge about influenza and the prevention of travel 
infectious diseases, so as to enhance employees’ awareness of pandemic prevention and flu 
awareness.

• During the pandemic period, we continue to encourage colleagues to receive the COVID-19 
vaccine, and provide colleagues with vaccination leaves for 1 to 4 doses, 2 days per dose, of 
which 1 day will be paid. In 2022, the vaccination rate of booster shot in Taishin was 90%, 
which was higher than the 65.5% in the whole country

• In addition to emerging infectious diseases, in response to the rising trend of tuberculosis 
cases across the country in 2022, digital tuberculosis courses were held to strengthen 
colleagues’ knowledge of the disease, protective measures, and notes for follow-up.

• Furthermore, the company also regularly plans pandemic prevention health lectures, 
promotes flu health education, and reminds colleagues of the preventive measures such as 
washing hands frequently and wearing masks. It also produced a short video on pandemic 
prevention and built an employee health management webpage to provide comprehensive 
health protection for all employees, actively advocate the establishment of a safe and healthy 
work environment, and create the ultimate protection against influenza.

• In 2022, a total of 496 people participated in flu vaccination at public expense, own expense, 
and company subsidy. Taishin FHC has participated in the influenza prevention-friendly and 
healthy workplace certification since 2017, won awards for six consecutive years, and received 
the “Silver Prize of the Disease Prevention Vanguard Award” in 2020, received the “Gold Prize 
of the Disease Prevention Vanguard Award” in 2021 and the “Bronze Prize of the Disease 
Prevention Vanguard Award” in 2022.

Number of 
health 
education 
lectures
Number of 
participants

Hypertension,Hyperglycemia,Hy-
perlipidemia,cardiovascular system 
disease, obesity, digestive system 

disease

Reproductive 
system diseases,
maternal health

Ergonomic hazard
(musculoskeletal 

system)

Stress,
 Mental health

1000

500

20

10

5

19

1105

4

100

10

353

10

442

In response to the outbreak of the 
COVID-19 pandemic in Taiwan in 2022, the 
annual health issues focus on pandemic 
monitoring, measures to encourage 
vaccination, and active responses to 
pandemic prevention measures. For those 
with abnormal health examination results, 
labor health care personnel will conduct 
follow-up management and health 
guidance, and arrange physician interviews.

New health 
management focus

A total of 25 on-site doctor consultation 
services were held in 2022, providing 
individual suggestions according to 
different types of work and work place, 
e.g., Ergonomic improvement plan, health 
guidance for abnormal personal health 
checkup.

More frequent service by 
onsite doctor
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83 % 80% 1 %

83% of employees had participated 
in the 2021 engagement survey

Up to 80% of employees believe 
that Taishin is a diverse and 
integrating workplace.

The overall engagement score is 1% 
higher than the norm of the 
Asia-Pacific financial services industry.

• • •

7.4 Labor-Management Relations
7.4.1 Labor-Management Communication Channels
To encourage reporting of illegal conducts and filing of complaints whenever 
employees’ rights have been compromised, Taishin has established a diverse 
range of communication channels for employees to express their opinions. These 
communication channels have been clearly stated in the Employee Code of Conduct 
and are published on the Company’s intranet and Internet website to ensure that they 
are known and used to maintain employee rights.

7.4.2 Employee Engagement
Taishin FHC engages external consultants regularly to conduct full-scale surveys on employees' engagement. 
By learning employees' views on the management practices in place, the organization is able to identify the 
key factors for retaining top talents as well as critical issues that require immediate improvement, so that 
feasible action plans can be devised accordingly.

Taishin conducts an engagement survey of all employees every two years in 2017, 2019 and 2021, and 
the next survey is expected to be conducted in 2023; in the next year, surveys are conducted on different 
business groups or specific ethnic groups according to the needs of the organization

• For example, we focused on the Information Service Division in 2020. The survey on external 
environmental impact was suspended in 2022 due to the pandemic, and the implementation status of 
improvement action plans is tracked according to the opinion survey in 2021, ensuring that improvement 
actions are taken after employee feedback.

1. Key Outcomes from the Employee Engagement Survey
• Understand the key factors affecting engagement and willingness to stay in the company to optimize 

various human resources policies.
• Adopt the employee experience model and identify key elements in employee experiences that staff cares 

most about.
• Develop in-depth understanding of our organization needs in talent development for digital services and 

especially digital financial transformation, to enhance our long-term competitiveness.

2. Action Plans
• Actively promote work-life balance measures and create a friendly and inclusive working environment to 

optimize the employee experience.
• Understand the needs of employees, review their overall welfare, carefully design benefits items that are 

relevant to different employees at different stages in their lives, to strengthen the connection between 
our employees and our company.

• Monitor the connection between our future talent strategy and the actual work experience of our current 
staff, within the context of our overall business strategy. Develop value-based employment propositions 
to attract, retain, and motivate organizational talent.

Taishin continues to take in employees’ opinions through various mechanisms to understand their views and 
find ways toward improvement. The 2021 employee engagement survey found that our staff have developed 
greater appreciation of the concept of work-life balance. Thus we have actively focused on reviewing our 
current benefits and through the establishment of more comprehensive welfare measures in terms of 
multiple aspects including economic support (reducing the threshold for ESOT), family care (expanding the 
scope of children’s education subsidies), and employees’ physical and mental health (increasing subsidies 
for health checkups and enriching subsidies for artistic and cultural activities), hoping to combine various 
resources of Taishin FHC to create a more harmonious working and living environment.

Channel Communication 
Frequency Summary and Method of Response

Taishin morning 
meetings Quarterly

These meetings are hosted personally by the Chairman 
and held in Taishin FHC building with nationwide video 
conferencing. Meeting details are uploaded to the website 
after each session, while a video newsletter concerning the 
issues discussed is produced and circulated to all employees 
in the form of a video link.

Employee 
mailbox Immediately The Company received 2 opinions from employee mailbox 

in 2022; the case had been closed and addressed properly.

Employee 
opinion surveys

Once every 
two years/ 

Immediately

Taishin engages external consultants regularly to identify 
key issues that require immediate attention, so that feasible 
action plans can be devised accordingly.

Employee 
hotline Immediately

The Company received 1 opinions from employee hotline 
in 2022. In the future, we will continue to maintain our 
communication channels and properly handle employee 
opinions.

HR 
representatives Immediately

Each department within the organization has been 
assigned a HR representative, whose duties are to bridge 
communication between employees and Taishin, deliver 
employees' opinions, and interpret the Company's policies.

Labor-
management 
meetings

Quarterly

The Company convenes labor-management conferences 
each quarter for communication and negotiations. Labor 
and management select representatives based on gender 
distribution complying with legal
requirements to promote harmonious labor relations. The 
issues discussed and agreed upon by labor and management 
in 2022 include the implementation of two-week, eight-
week, and four-week variable work hours, transfer of rest 
days, overtime and compensatory leave, night work for 
women, flexible work hours, , and the implementation of 
epidemic prevention and response measures (including  
Pandemic prevention reporting ,self-funded vaccine 
subsidies and vaccination leave, regulations related to off-
site office and remote work, etc  in accordance with the 
work calendar announced by the competent authority and 
the Company's business operation requirements.
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7.5 Human Rights and Gender Equality
7.5.1 Human Rights Policy
Human rights refer to basic rights that are common to all humans, regardless of 
their race, gender, sexual orientation, nationality, ethnicity, language, religious 
belief or other differences. Taishin is dedicated to upholding human rights. 
The organization shares the value of international human rights rules including 
Universal Declaration of Human Rights, International Labor Organization, The 
UN Guiding Principles on Business & Human Rights and Equator Principles, 
and complies with regulations of Taiwan and all locations it operates in. After 
reviewing Taishin's operating model, we have identified employees, customers 
(including borrowers) and suppliers to be the most relevant stakeholders as far 
as human right is concerned. We have devised separate policies, statements and 
guidelines to serve as the ultimate guiding principle for human rights protection.

In addition, we adopt communication, protection and supervision practices to 
secure the rights of all stakeholders, which provide the foundation of corporate 
ethics within Taishin.

Taishin actively enforces human rights protection for employees. Not only has the 
Company made a series of public announcements over its intranet and Internet 
websites about protection of workers' human rights and prohibition against 
workplace sexual harassment, the organization has also included worker and 
human rights-related issues as part of the ethics training for new employees. The 
announcements and training form part of Taishin's ethics foundation. In 2022, the 
number of training hours on human rights issues reached 3,405 hours, A total of 
2,057 employees participated, and the training completion rate was 100%.Taishin 
encountered no incident of human rights violation in 2022.

Note1: The employee engagement questionnaire adopts a five-point scale (5 points for strongly agree, 4 points for agree, 3 points for 
neutral, 2 points for disagree, 1 point for strongly disagree)

Note2: Engagement score is the ratio of the number of positive answers (such as agree/strongly agree) to the total number of answers

Taishin also continues to focus on its various channels to listen to employees’ voices. Besides 
conducting focus group interviews to elicit employees’ views and feedback, we have also relied on unit 
supervisors to build positive and safe communication channels. The outcomes of the survey have been 
shared with all units, that will each devise improvement actions specially suited for its situation. By 
continuously creating more openness, collaboration, abundant communication, and an efficient and 
agile development environment, improved employee feedback helps us to swiftly address concerns 
that are key to their engagement.

◆ Employee engagement survey - all employees

◆ Four Main Policies

◆ Three Main Principles

2021 Taishin Employee Engagement Survey

Object
All employees of Taishin Participation rate  83% Engagement rate  80%

Topic
16 categories with a total of 66 topics 16 aspects of employee experience, such as diversity integration, 
vocal innovation, vision inspiration, customer orientation, compensation and well-being, sustainable 
engagement, etc.

Survey 
Aspects

The major categories of the Taishin Financial Holdings employee engagement survey cover four survey 
areas, and the corresponding references are as follows:
• Job satisfaction: sustainable dedication, trust in partners, organizational efficiency
• Purpose: goal direction, teamwork, vision inspiration
• Happiness: salary and well-being, vocal innovation, talent cultivation
• Stress: performance management and development, direct supervisor

 Survey 
Results  

• The company vision is clear and its medium/long-term goals are concrete.
• Customer orientation has advantages, such as internal process design, licensing, and positive feedbacks.
• The company has a well-developed performance culture, e.g., promotion and performance-based 

remuneration.
• The company has taken concrete actions of improvement after the survey.

Target

Participation Rate(%)

Engagement Rate(%)

Engagement by gender(%)

Year
All employees

94

84

Male 85 / Female 83

All employees

94

83

Male 85 / Female 82

All employees

83

80

Male 81 / Female 78

2017 2019 2021

Engaged
Enabled

Energized
Engagement

86
76
78
80

87
77
81
81

84
74
76
78

90
80
85
84

93
85
88
93

90
77
81
96

84
75
77
95

All employees in 2021

All 
employees Male Female High-level 

manager
Mid-level 
manager

Entry-level 
manager

Non-man-
agement 

employees
Target

Employees Customers
Statement on 
Human Rights

Privacy 
Protection 
Statement

Customers
Green Finance 
Principles

Suppliers
Supplier 
Management 
Regulations
Supplier 
Commitment 
Statement

•
•

•

Communication Protection Supervision

Taishin conveys human 
rights policies to 
stakeholders through 
education and training, 
websites, and emails.

Taishin enforces human 
rights protection 
measures from daily 
operations to business 
activities.

Human rights risk 
surveys are conducted 
on a regular basis to 
determine the level of 
risk exposure and 
explore mitigation 
measures.

127
Em

ployee Care

Contents

About This Report

Message From The Chairman

Message From The President

About Taishin

Sustainability Project

Sustainability Awards and Recognition

1. Sustainability Strategy

2. Sustainability Governance

3. Climate Strategy

4. Green Operations

5. Sustainable Finance

6. Smart Services

7. Employee Care

7.1 Talent Development
7.2 Remuneration, Benefits and  

 Employee Care
7.3 Occupational Health and Safety
7.4 Labor-Management Relations
7.5 Human Rights and Gender  

 Equality

8. Social Inclusion

Appendix



1. Work Rights
For the protection of work rights for all employees, Taishin not only adheres to the principles 
announced by International Labour Organization (ILO) regarding prohibition against forced labor, 
minimum employable age, work hours, weekly breaks and recommended practices, but also 
complies with relevant regulations of the Republic of China, including "Labor Standards Act," 
"Act of Gender Equality in Employment" and "Employment Service Act." Internal work rules and 
personnel policies have been created based on the above principles and regulations. Meanwhile, 
Taishin also takes steps to ensure that all overseas locations (including branches, offices and 
preparatory offices) are able to comply with local labor regulations and set reasonable work terms 
to protect the rights of local employees.

2. Equal Treatment in the Workplace
For the purpose of creating a fair, safe and enjoyable workplace, Taishin treats employees equally 
and prohibits all forms of discrimination (such as ethnicity, gender, sexual orientation, age, 
disability etc.) in its recruitment, compensation, promotion, reward and disciplinary decisions. All 
forms of sexual harassment and intimidation are strictly prohibited in the workplace. Taishin and 
all its subsidiaries have published "Employee Code of Conduct," "Sexual Harassment Prevention, 
Reporting and Disciplinary Policy" and "Sexual Harassment Prevention, Reporting and Investigation 
Guidelines" over their intranet and Internet websites. Employees can make appeals through the 
dedicated line (886-2-5576-3567), for cases that concern sexual discrimination or harassment, a 
"Sexual Harassment Prevention and Complaints Review Committee" will be assembled according 
to laws to conduct investigation in the utmost fairness and discretion, in a manner that protects 
victim's privacy and prevents witnesses from being retaliated. If a violation is established to be 
true, the case in question will be referred to Staff Conduct Review and Staff Performance Appraisal 
Committee and resolved based on the outcome of the investigation in accordance with Employee 
Disciplinary Guidelines, and hence ensures employees' rights to fair treatment in the workplace. 
Taishin Financial Holdings and its subsidiaries have been no sexual harassment complaints in the 
workplace in 2022.

3. Protection of Maternity and Child Labor
Taishin highly values the issues of labor protection for mothers and children. In 
terms of maternal protection, the company follows the “Act of Gender Equality 
in Employment” and the “Regulations on Subsidy and Standards for Establishing 
Breastfeeding (Breast Milk Collection) Rooms, Childcare Facilities and Measures” to 
provide a comfortable and well-equipped feeding and nursing rooms for employees. 
The rules for breastfeeding and breast milk collection for female employees are 
clearly specified in the “Taishin Working Rules.” If an employee with a child of less 
than two years of age has a need for breastfeeding or breast milk collection, they 
will receive an additional 60 minutes per day of breastfeeding time on top of their 
regular rest time. If they work more than one hour of overtime, another 30 minutes 
of breastfeeding time is granted and considered as working time. The company lays 
out various maternity protection measures in its “Leave Management Guidelines” In 
addition to one day of menstrual leave per month, 64 hours of leave for pregnancy 
check-ups are provided, which exceeds the requirements of the Labor Standards 
Act. Employees who give birth or have an abortion receive full salary when they take 
maternity leave, so that employees they can take care of themselves. With regard 
to child labor protection, we have issued the “Taishin Human Rights Protection 
Statement,” which lays out our position on child labor, in line with international 
conventions that strictly prohibit the employment of child labor under the age of 16.

7.5.2 Human Rights Risk Assessment
100% of Taishin employees have undergone human rights risk assessment. For 
the assessment process of human rights issues, the identification of human rights 
risk factors and the results of human rights risk assessment, please refer to the 
explanation below.

◆ Procedure for Human Rights Issue

◆ Review and Disciplinary Procedure for Sexual Harassment Complaints

Proceed to discipline the 
violator according to the 
resolution

Appeals can be 
made within 20 
days after receiving 
the resolution

Notify all relevant 
personnel of the 
resolution within 2 
months

Form resolution or recommendation with 
reasoning based on the investigation report

Submit for review by Staff Conduct Review 
and Staff Performance Appraisal Committee

Convene a "Sexual 
Harassment Prevention and 
Complaints Review ommittee"

Investigate and 
complete investigation 
report within 10 days

Select and assemble a "Sexual 
Harassment Prevention and 
Complaints Review Committee"

The victim files 
a complaint

Decide whether to 
accept the complaint 
within 3 days

Accept complaint 
and create written 
records 

Refer to the 
head of HR 
for approval

Review human 
rights issues of 
concern to various 
stakeholders and 
assess the impact 
of these issues.

Human rights issue 
impact evaluation

Discuss human 
rights issues 
classified as 
medium to high 
risk and 
formulate 
response plans.

Formulate 
response plans

Track the 
implementation and 
monitor the progress 
of relevant response 
plans to ensure the 
fulfillment of 
commitments to 
stakeholders.

Follow up on the 
implementation 
status

Review and assess 
the effectiveness of 
the related actions or 
procedures to ensure 
effective monitoring 
of human rights risks, 
and review the 
impact of each 
human rights risk to 
adjust response 
measures.

Evaluation of 
effectiveness and 
adjustment
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◆ Identification of Human Rights Factors

Issues Target Source of risk Method of evaluation
Level of risk

(occurrence / 
impact)

Management mechanism

Health and 
Safety

All employees 
(including 

dispatched 
employees 
and foreign 
employees)

• Emerging infectious diseases
• Working place
• While performing duties

• TOCC survey
• Health Check-up
• Ergonomic hazard prevention 

program - musculoskeletal 
injury questionnaire

• Abnormal Workload-induced 
Disease Prevention Program

Medium

• Through the online notification system, monitor the abnormal health status and risk 
exposure of personnel reported daily.

• Establish an online reporting system for each unit to report the health and risk 
exposure status of personnel each day.

• We offer online courses on human hazard risk prevention to strengthen employees' 
awareness of disease prevention.

• During on-site service visits, healthcare professionals adjust posture and provide 
health education for those at risk.

Employment 
Dispute

• Inappropriate communication/
management of the supervisor

• Difference of understanding 
between employer and employees

• HR representatives
• Internal/external 

communications

• We promote labor laws and rules that our supervisors should know, to strengthen 
their understanding of the law to reduce management disputes.

• The internal communication channels are clearly laid out in the Employee Code of 
Conduct. If employees have any labor-management issues, they can seek support 
from the human resources unit.

Forced 
Labor /Work 

Overtime

• Short-term increases in business 
or shortages in manpower

• Requirements of events held by 
associated companies

• personal reasons

• Attendance management 
monitoring monthly

• On our systems we have set up a regular reminder function to remind employees 
that need to work overtime to apply for overtime work.

• An anomalous report function alerts supervisors so they can pay attention to 
employees' overtime pattern.

Discrimination

• During recruitment and interviews
• During performance 

management/appraisal
• Interaction between employees

• Internal/external 
communications

• Prevention of Illegal 
Infringement at Work - 
potential workplace violence 
risk evaluation form

Low

• The prohibition of discriminatory behavior is clearly stipulated in the Employee Code 
of Conduct.

Sexual 
Harassment

• In the Employee Code of Conduct, harassment is prohibited. Breaches will be dealt 
with in accordance with company rules.

• We have rules in place for the prevention and control of sexual harassment in 
accordance with the law. When a case of sexual harassment occurs, we offer 
immediate support in accordance with the needs of the party concerned and 
actively investigate and handle the matter in accordance with the law.

Inclusive 
Workplace

Employees 
with disabilities 

Aborigines

• During employee recruitment and 
interview

• Monthly employment ratio 
control

• During the onboarding process, employees are requested to actively report their 
indigenous status, so they may enjoy indigenous festival leave in accordance with 
the law.

Privacy

All employees 
(including 

dispatched 
employees 
and foreign 
employees)

• During recruitment and interviews
• Personal information management

• Internal/external 
communications

• Internal audit

• Implemented annual "Information Security Awareness and Personal Data 
Protection" course for all Taishin FHC employees.

• Remind employees repeatedly of the importance of personal data protection during 
quarterly legal affairs training.

• Remind employees repeatedly of the importance of personal data protection during 
quarterly legal affairs training.

Child Labor Candidates • During recruitment and interviews • Employment control • In accordance with international conventions and labor law, the employment of 
workers under the age of 16 is strictly prohibited.

Maternity 
Protection

Female 
employees of 
childbearing 

age

• Workload and shift arrangement

• Employees who take 
maternity leave / maternity 
leave through the attendance 
system

• Physicians stationed on-site 
to provide medical evaluation

• In accordance with internal and external norms, we offer menstrual leave, 
pregnancy check-up leave, maternity leave, co-parenting leave, and maternal 
protection leave, as well as maternity leave pay exceeding the requirements of 
the law, so that employees who give birth or have an abortion can maintain stable 
income during their leave.

• Breastfeeding and breast milk collection time in accordance with the law, and 
provide well-appointed breastfeeding spaces and facilities for our employees to use.
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Note1: Human rights risk value (%) = number of employees identified as at risk / total number of employees in the current year
Note2: The risk assessment is based on the extended working hours of more than 40 hours for two consecutive months.

◆ Human rights risk assessment results

◆ Human rights risk values

Year 2022

VaR(%) 0.57

Main Risk 
Factors Health and Safety Employment Dispute Work Overtime

Mitigation 
Measures

• Monthly health 
consultation 
by medical 
specialists

• Health Check-up
• Taishin-

Ergonomic 
hazard 
prevention 
program

• Encouragement 
of COVID-19 
vaccination

• Occupational 
safety and health 
propaganda

• Health lectures

• Establish human resource 
policy and employee 
rights-related rules in 
compliance with law

• Convene quarterly 
labor-management 
meetings. Maintain 
open communication 
with employees through 
available channels

• Organize regular courses 
on labor regulations 
and assist supervisors in 
understanding labor laws 
and proper management 
practice

• Establish employee 
work times and hours in 
compliance with labor laws

• Announce and reiterate 
the normal work hours 
and times, as well as the 
regulations for overtime

• Establish management 
systems for work hours 
and overtime, to help 
employees and supervisors 
control work hours and 
overtime hours

• Monthly review of 
overtime hours on a per-
department basis, and 
direct attention towards 
employees with high 
overtime hours

Compensation 
measures

System level:
• Provide group 

insurance
• Assist 

applications 
for group labor 
insurance 
subsidies

• Occupational 
injury leave

• Hospitalization 
subsidies

Compensation:
• Provide real 

compensation 
based on the 
mediation.

System level:
• Communicate with the 

parties to learn about 
the conditions and 
explore possibilities for a 
settlement.

• Enhance legal regulations 
a nd management 
measures that caused 
the dispute.

Compensation:
• Provide real 

compensation based on 
the mediation.

System level:
• Review attendance system 

and overtime status, and 
remind supervisors and 
employees to confirm if 
there is any irregularity.

• Strengthen the supervisors 
and employees' 
understanding of related 
systems and management 
measures for overtime 
work.

Compensation:
• Provide overtime pay/

compensatory leave.

Employment dispute

Work overtime

In
ci

de
nc

e

Impact

Health and Safety

Sexual harassment 
Privacy 
Child labor
Maternity Protection

Discrimination

Inclusive workplace

H

L H

•

•

•

•

•
•
•
•

•

2020
Year

VaR (%)

0.62

2021

VaR (%)

Year

0.73

2022

VaR (%)

Year

0.57
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8.1 Social Engagement Strategy
Taishin FHC has long devoted attention to growing market presence in Taiwan and expanding into the Asia Pacific region. Our long-term success is attributed to society's support. For the 
inclusiveness of the society, Taishin FHC targets the needs of local residents and society and fulfills them by committing to its "people value" and contributing its professional capacity as a 
financial institution. In the meantime, stakeholders are invited to participate in our social engagement efforts.

As a member of this society, we continually explore ways to maximize the society's welfare, but recognize the reality that a company is unable to resolve all prevailing problems and challenges 
of the society. Focus, sustainability, collaboration and commitment are the principles of Taishin's charity efforts. Through charity and welfare, arts and culture, sports sponsorship and academic 
exchange, we respond to the United Nation's SDGs, prioritizing three key goals: SDG1 - No Poverty, SDG4 - Quality Education, and SDG8 - Decent Work and Economic Growth.

To more effectively measure the size of resources invested and the level of output yields, Taishin adopted the London Benchmarking Group (LBG) model and utilized quantitative measurements 
to measure the level of resources invested into social engagement causes, the size of yield generated, the overall outcome and long-term influence on the society.

8.1.1 Social Engagement Focus

Focus Motivation Beneficiary Project Social Impact Coresponding 
to SDGs

Charity and 
Welfare

Be centered around the 
motivation of "teaching people 
to fish," we develop training 
seminars and platforms to 
educate disadvantages and 
match business resources with 
social welfare organizations in 
order to maximize the benefits.

We use the platform service and 
e-commerce concept of the finance 
industry to improve the capabilities of 
social welfare organizations and support 
the development of industries in remote 
areas. We also combine credit card 
donations and reward point donations to 
expand the social influence of charity in 
the finance industry.

• Small and 
medium-
sized charity 
organization

• The socially 
disadvantaged

• Power of Love campaign
• Power of Love workshops
• Minority Project
• Philanthropist Alliance - 

resources matching
• Group purchase of festive 

charity gift boxes
• Emergency aid-donation
• LED lighting equipment 

donation

• Caring Taiwan
• Scholarships to financially 

disadvantaged students
• Financial education camps
• Turning reward points into 

actual donations
• Financial education
• Digital bank for young 

generation

• Helping small and medium-
sized charity organizations 
become self-dependent

• Improving living 
standards of the socially 
disadvantaged

• Helping young students 
and disadvantaged people 
develop financial awareness 
and knowledge

Arts and 
Culture 

Development

Driven by the goal of "creating 
new value of Taiwan through 
arts," we actively supports 
contemporary art, popular art 
and various cultural events to 
raise public’s attentions and 
bring art into life in ways that 
enrich people's spirits.

Taishin sponsors art and cultural talents 
to improve the people's art and cultural 
appreciation. We help Taishin customers 
and employees who love arts and culture 
to acquaint themselves with modern 
art, strengthen relations with current 
customers, and develop potential 
customers. We also strengthen our 
employer's brand by helping employees 
take part in art and cultural activities.

• Contemporary 
Taiwanese 
performing 
artists and art 
creators

• General public
• Taishin 

employees

• Taishin Arts Award
• Taishin Tower lobby exhibitions
• Friday Noon Concerts
• Art performance and exhibition sponsorship
• ARTALKS website
• Charity Art

• Supporting contemporary 
art development in Taiwan 
by offering performance 
stage

• Promote participation and 
knowledge towards art and 
culture

Sports 
Sponsorship

Sponsor young athletes 
for their competition and 
education to promote sports 
among people of all ages. The 
sponsored athletes are invited 
to participate in Taishin's 
charity activities, where they 
can convey positive energy and 
inspire a cycle of positivity.

We sponsor sporting events and activities 
and help customers make small donations 
to support athletes in remote areas to 
improve Taishin's public welfare brand 
image and recognition. We also embedded 
the spirit of sportsmanship into the 
organization and obtained certifications 
for corporate sponsorship of sports.

• Taiwanese 
athletes

• Junior high 
school and 
elementary 
school students

• General society

• Athlete support
• Basketball summer camps
• Professional basketball team sponsorship
• Sponsor sports events

• Training Taiwanese athletes 
and supporting sport 
development in Taiwan

• Promotion of sports among 
the public

Academic
Exchange

Raise the level of finance 
profession and train more 
quality talents in Taiwan 
through the industry-academia 
collaborations and academic 
exchange programs.

In an environment of rapid changes, the 
finance industry needs professional and 
interdisciplinary innovative tech talents. 
We use scholarships, financial education, 
academic activities, and industry-
academia collaboration to train future 
employees and develop new FinTech 
applications.

• College/
postgraduate 
student

• Co-op with Taiwan University on the "Financial Service 
Innovation" lecture

• Co-op with Sun Yat-sen University on the "Financial 
Innovation Masters Program”

•  Graduate Institute of Finance in ChengKung University 
"Industrial Master Program"

• Industry-academia Collaboration
• Scholarships to outstanding students
• Sponsorship to academic events

• Financial expertise training 
for young students

132
Social Inclusion

Contents

About This Report

Message From The Chairman

Message From The President

About Taishin

Sustainability Project

Sustainability Awards and Recognition

1. Sustainability Strategy

2. Sustainability Governance

3. Climate Strategy

4. Green Operations

5. Sustainable Finance

6. Smart Services

7. Employee Care

8. Social Inclusion

8.1 Social Engagement Strategy
8.2 Social Engagement Project

Appendix



8.1.2 Social Contribution
1. Category of contribution

Type of Contribution 2021 2022

Cash 209,387,740 82,785,483

Time 6,325,284 708,294 

In-kind 273,031 2,369,520 

Management Cost 5,643,864 7,616,802

2. Type of Contribution Unit: NT$

Note: The overall investment in 2022 was lower than that in 2021. The main reason was that in 2021, there was a one-time large donation of NT$30 million for the COVID-19 to support the Governments of Taipei City and New Taipei City and medical personnel to 
fight the pandemic; in addition, the pandemic affected the holding of physical activities, resulting in a reduction in the amount of commercial initiatives.

Note: Cash donations in 2022 were reduced compared to 2021 due to one-time large donations; because of the pandemic, commercial initiatives and charity activities 
had decreased, and volunteer investment had decreased compared to 2021.

Charity Donation : Taishin makes timely donation of cash and supplies to people and organizations in need
Community Investment : Taishin offers assistance to the parties in need through four main focuses.
● In terms of charity, Taishin organizes campaigns, programs, volunteer counseling and competency courses that help people develop self-dependency in a systematic manner. Meanwhile, Taishin attracts social engagement from the general public by exerting  
 influence as a corporate entity, and matches donors to those in need more efficient use of the society's resources
● In terms of arts and culture, Taishin contributes on several levels including: sponsoring of performance and exhibition funding, introduction of world-recognized award selecting system, and development of digital/physical platform. These efforts are intended to  
 increase the visibility of artists. Taishin also sponsors world-class exhibitions/performances and arranges charity viewing where possible to promote art and culture appreciation in Taiwan. Taishin also sponsors world-class exhibitions/performances and arranges  
 charity viewing where possible to promote art and culture appreciation in Taiwan.
● In terms of sport sponsorship, Taishin contributes resources and coordinates with customers to support local athletes. By sponsoring sport events, we aim to promote sport activities among specific groups
● In terms of academic exchange, Taishin provides tuition assistance to students from financially disadvantaged families.

Commercial Initiative : Taishin associates core business activities with social initiatives
● Utilizes financial expertise to create financial games and courses in order to establish wealth management concepts for the socially disadvantaged children and youths.
● Combines business platforms, products and activity mechanisms to effectively increase customers' willingness to participate in public welfare, promoting the circulation of social resources and expanding project influence.
● Use FinTech to create the digital bank which reduces the financial and investment barriers of the economically disadvantaged young people, and then change their savings and consumption habits, start to learn financial management, and face financial services  
 with a more active and open attitude.
● Corporate resources are being committed into organizing courses and providing internship opportunities to train financial talents.

62.8%

Charity Dona�ons

Unit: NT$ Unit: NT$

Community Investments

Commercial Ini�a�ves

3,393,690
52,944,692
37,141,447

Total

93,480,099
Charity Dona�ons

Community Investments

Commercial Ini�a�ves

33,493,531
74,979,950
113,156,438

Total

221,629,919

33.83%

15.11%

51.06% 2021

3.11%

34.09% 2022
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Employees Suppliers/Community Customers

Volunteer service

Gathering of supply

Goods donation

Professional skill

Charity consumption

Focus Outcomes 2021 2022

Charity and 
Welfare

Employee volunteering hours 6,955 7,558

Number of digital banking accounts 2,747,000 2,981,000 

Percentage recurring donations from Power 
of Love donors 38.5 41

Youth Volunteer Elite Award_donation to the 
public welfare organization designated by the 
winner (NT$)

520,000 550,000

Orgainzations donated by Powerof Love 198 178

Organizations participating in workshops 
(Note1) 94 31 

Number of participants in the Youth 
Volunteer Elite Award 2,400 2,000

Art and Culture 
Development /  

Sports 
Sponsorship

Media value (NT$) 484,428,000 567,655,734 

Brand exposure Improved Improved

Customer participants of art/culture activities 
(Note2) 650 12,986

Customer participants of sports activities 6,076 4,128 

Participants to employee art courses 392 551

Number of customers using Richart Life data 
services 11,984 352

Number of new card applications (Note3) 435 555

Participants of sponsored/organized activities 
(Note2) 287,318 329,207 

Sessions of sponsored/organized activities 78 117 

Sponsored athletes 6 6

Academic 
Exchange

Interns turned as permanent employees 97 96

Number of financial service optimization 
cases 8 8

Sessions of sponsored/organized financial 
seminars (Note3) 7 6

Students benefited from industry-academia 
collaborations 571 553

3. Outcomes

Note1: In 2021, one of the physical workshops were combined with the festive public welfare gift box project, and there 
were more participating groups. In 2022, due to the severe epidemic situation, the workshop were held online, and 
the number of participants  were reach 511

Note2: In the second half of 2022, the pandemic situation eased, the lockdown was gradually lifted, and the sponsorship of 
art and cultural activities increased, thus, the number of participants increased

Note3: In 2021, a large-scale Richart Life promotion event was held at the Dreamers basketball event, and it was return to 
routine promotion in 2022

Com
m

ercial
Com

m
ercial

Com
m

ercial
Social

Social
Social

8.1.3 Partner Support
Expanding social impacts has always been the motivation behind Taishin's charity 
involvement, and we gather strength from various sources to support our goal of improving 
the society's welfare. Leveraging stakeholders' strength provides Taishin with more 
partners and resources to support charity efforts, and the means to drive and spread 
social influence. For this reason, we invite employees, customers, suppliers and the local 
community to join our cause, and execute through various activities from volunteer service, 
gathering and donation of supply to training of professional skills. By making stakeholders 
our best charity partners, we have the resources and strengths needed to maximize our 
social influence.

1. Employees
Taishin FHC has established a set of "Taishin FHC Volunteer Service Guidelines" to motivate 
and mobilize Taishin employees into performing volunteer service. In addition, the Company 
recruits volunteers through the Intranet and uses the platform to announce upcoming 
charity activities and take enrollment from volunteers. To improve the quality of volunteers' 
service, Taishin selects its volunteers based on the nature of service, the location and 
other required criteria, and trains volunteers at times deemed necessary. The organization 
encourages employees to commit in volunteer service through the following means:
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◆ Volunteer participation mechanism

◆ Volunteer participation mechanism 2. Suppliers/Community
Taishin made use of the charity cloud platform idea and organized the participation 
of suppliers and communities to ensure more effective use of existing resources of 
enterprises. Taishin Charity Foundation "Power of Love" voting campaign has also changed 
from only Taishin Charity Foundation itself to adding other co-organizers year by year. For 
example, Advantech Foundation, Chunghwa Telecom Foundation, Wang Yueh-Lan Charity 
Foundation, Foundation for Yunus Social Business, Welfare Organization for the Elderly, 
Our City Love Social Enterprise, Center for Media and Social Impact at National Central 
University, and Lungshan Temple. Multiple companies and units have also participated in 
the Power of Love campaign launched by the Taishin Charity Foundation. These include 
Franz Collection, Chiling Charity Foundation, Sinyi Charity Foundation, Vision Project, and 
Big Future Foundation; in addition, 132 companies have donated resources for public 
welfare activities. Furthermore, as of 2022, 105 social charity organizations have received 
public welfare funds for five consecutive years thanks to the Power of Love campaign, and 
have become Philanthropist Alliance, who have continually assisted in the promotion of the 
Power of Love campaign.

◆ 6 Categories and 9 Target Groups

Leave

Volunteers who participate in charity events outside office hours may 
receive one day of "Volunteer Leave" for every six hours of volunteer service 
performed. Each employee may apply for up to 5 days of volunteer leave per 
year.

Training

Although due to the impact of the epidemic, large-scale volunteer training 
activities cannot be held, volunteer training courses are still arranged 
through online learning, including the business introduction of charitable 
foundations and the services of volunteers adopting social welfare groups 
and understanding the needs: such as assisting social welfare groups, visit the 
group to deepen the service regularly and ensure the progress of the proposal 
implementation.

One-day volunteer

Taishin Charity Foundation organizes charity sales, workshops and volunteer 
activities from time to time, and invites employees through the Intranet to 
participate in one-day volunteer events. The foundation also encourages 
Taishin employees to sponsor and visit small and medium-sized charity 
organizations personally, whereas employees have mobilized among them to 
attract more people into performing volunteer service.

Commendation

Taishin commends active volunteers during quarterly morning conferences, 
and invites participants to share their thoughts. The organization also holds 
Volunteer of The Year to recognize top-performing volunteers on a yearly 
basis. Winners are treated to banquets to receive gratitude personally from 
the Chairman.

Reward

Volunteers are treated from time to time to various events such as film 
screening, art/culture appreciation, and meal gathering as commendations for 
their selfless acts.

A total

140 
 

volunteer events were held

cumulative volunteer 
service hours

7,558 
 

of cumulative volunteer 
service hours

volunteer  
enrollments

1,564 
 

of volunteer enrollments

Public welfare performances

Strategic partners Target groups
• Center for Media and Social Impact, 

National Central University
• 20 to 35-year-old students interested in 

public welfare films or communication

Rehabilitation and self-sufficiency

Strategic partners Target groups
• Welfare Organization for the Elderly, 

Taiwan, R.O.C

Social Enterprise

Strategic partners Target groups
• Foundation for Yunus Social Business 

Taiwan
• Social enterprise Local Charity

Digital Learning

Strategic partners Target groups
• Chunghwa
• Telecom Foundation • Digital learning in rural areas

Culture and Education

Strategic partners Target groups
• Advantech Foundation • Culture and Education

• (Schools, culture and education units)

Charity and Welfare

Strategic partners Target groups
• Wang Yueh-Lan Charity Foundation
• Our City Love Social Enterprise
• Manka Lungshan Temple

• Elder Care
• Child Welfare

• Disabled People
• Vulnerable Groups
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3. Customers
Driven by the motivation to "give back to the society," Taishin Bank plans and executes charity efforts 
on a long-term basis, and actively creates opportunities for customers to participate in the good 
cause. Through innovative use of campaigns, platforms and products, the Bank aims to make charity 
participation simple for the customers. For example, customers can turn reward points into actual 
donations using the Internet, participate in joint signing activities with facial recognition technology 
,or join the pact to raise food and medical resources for stray animals through facial recognition.

Note: Environmental Quality Protection Foundation data show that each tree can absorb about 465 kg of CO2 after 40 years 
of growth. The Council of Agriculture estimates that each hectare of forest can absorb 15 metric tons of carbon in one 
year. Daan Park is 25.8 hectares, and its annual carbon adsorption capacity is about 387 metric tons.

Digital Bank Customers [Stray Dog Sponsorship Program]

Since 2016, Richart has launched the Stray series of activities, with topics ranging from the first year of "Adoption", 
the second year of "Rescue", the third year of "Smile Petition", the fourth year of "Education", the fifth year of "Life 
Education", and the sixth "Wildlife Rescue", which was extended to the rescue and conservation of wild animals, helping 
more animals in need to successfully find their way home. This year, we have integrated Richart stickers expected by 
customers every year, with a cumulative of nearly 8 million downloads. By purchasing the stickers and completing 
the signing in and designated tasks, people can help raise materials and funds for the wildlife to return animals to the 
mountains.

       2022 Activities and Results
Richart has been supporting stray animals for the past six years. Many customers have left messages on the 
Foundation’s social media to show their support of Richart's public welfare activities. Richart sets different activity 
themes every year, attracking more than 1 million visits regarding on the issue of stray animals, and inspires the public 
to care for stray animals from a different perspective. After six years of hard work, we have formed a virtuous cycle of 
attention, support, and nurturing. The impact of life education will continue to be expanded.

[Reward Points for Donation]

Taishin cardholders can transform credit card bonus points into donations and take part in the Reward Points for 
Donation campaign. Every 1,000 bonus points can be converted into NT$60 in donations.
 
       2022 Activities and Results
As of November, we worked with 38 public welfare institutions, and the accumulated donation points in 2021 were 
7,036,000 bonus points, which were converted into donations of NT$422,160.

Charity Voucher

Richart Life cooperated with the Taishin Charity Foundation to create a "charity" area on the app. Richart Life members 
could log in to the app and participate in the 12th Power of Love campaign. In doing so, public welfare organizations 
gained more exposure online and customers had the chance to cast their ballots for charity organizations. In order to 
push more charity activities, Richart Life organized the "Doing Good Together with Taishin's Monthly Charity Vouchers" 
event. For this event, every time customers received a Charity Voucher, Taishin Bank donated NT$10. Overall donations 
reached NT$300,000, allowing customers to participate in charity activities burden-free.
 
       2022 Activities and Results
Through Richart Life's charity area, as of December, more than 1,000 people have cast a ballot for charity
Richart Life coupon collection donation activity, more than 20,000 people participated in the coupon collection 
activity as of December.

Credit Card Holders[Credit Card Donations]

In order to support the development of charity organizations in Taiwan, Taishin Bank collaborated with more than 20 
foundations in 2022, combining the foundation’s personal minimum donation rewards with the Taishin credit card 
rewards to attract customer donations with double rewards. In addition, 5 systematic donation activities were held 
throughout the year, combining topics like quintuple stimulus vouchers, Children’s Day, sponsoring stray dogs and 
cats, and breakfast donations, encouraging new donors to use Taishin credit cards to donate over NT$1,000 to the 
foundation for three consecutive months. In addition to helping the foundation receive stable donations every month, 
more new donors had been discovered and the base for regular debiting had been expanded.
Up to 4% rewards for donations made through Taishin credit cards

       2022 Activities and Results
In 2022, Taishin cardholders donated NT$2.13 billion through Taishin credit cards, an increase of NT$240 million 

compared with 2021, and an annual increase of 13%. The number of donors reached by 1.1 million, and the number 

of transactions reached by 1.3 million.
Credit Card Donations

All-card activity for cardholders [Taishin plant trees, you come to enjoy the shade]

We look forward to calling on more cardholders to join us in advocating net-zero emissions, thus, the tax payment 
for tree planting plan has been launched. Simply by subscribing to the digital bills of Taishin credit card and paying 
individual income tax online with Taishin credit card, cardholder can not only reduce the amount of paper used, 
meanwhile, Taixin will plant a sapling in the windbreak forest of New Taipei City for the cardholder to reduce the daily 
carbon emissions.

        2022 Activities and Results
Launched during May to August 2022: Taishin Bank planted 1,000 tree saplings in the windbreak forest of New Taipei 
City through the Taishin credit card tree planting plan for cardholders that completed the designated consumption 
missions. It is estimated that 465 metric tons of carbon emissions can be reduced in the future, which is equivalent to 

the carbon adsorption capacity of 1.2 Daan Parks in one year (Note). It also won the 2022 TSAA: Silver Award and the 
19th National Brand Yushan Award: Best Popular Brand Category.

[Cotton Field Co-brand Card]

Since 2018, we have partnered with DOMI Earth to advocate cardholders to use digital statements. When cardholders 
switch from paper statements to digital statements, Taishin Bank representatives replace the light bulbs of the 
vulnerable with energy-saving appliances in the name of cardholders. Thanks to this project, paper usage for statement 
operations has been greatly reduced. The resources that have been saved will continue to grow in a positive cycle, 
enhancing the mutual prosperity between Taishin Bank and society. 

        2022 Activities and Results
The Cotton Field Organic co-branded card has given back nearly NT$2.6 million to the foundation, and has continually 
invited cardholders who share eco-friendly land farming and charity values to join, in hopes of supporting more 
Taiwanese organic farmers through a positive cycle between consumers, enterprises, and producers. Following good 
agricultural and seasonal farming practices can protect the land and increase crop yields, accelerating the development 
of Taiwanese organic agriculture.

Cotton Field Co-branded Card

[Promotion of Digital Bank Statements with Social Enterprises to Help the vulnerable]

Since 2018, we have partnered with DOMI Earth to advocate cardholders to use credit card digital statements. When 
cardholders switch from paper statements to digital statements, Taishin Bank representatives replace the light bulbs 
of the vulnerable with energy-saving appliances in the name of cardholders. Thanks to this project, paper usage for 
statement operations has been greatly reduced. The resources that have been saved will continue to grow in a positive 
cycle, enhancing the mutual prosperity between Taishin Bank and society. 

        2022 Activities and Results
In 2022, we increased cardholders’ motivation to use digital bills through gifts for conversion to credit card digital billing 
and environmentally friendly stores-Chef Clean, foodpanda, Ever Rich, Gogoro, GoShare, etc.; on the Rose Festival, 
Taishin Classic Rose Credit Card, together with a number of sustainable stores that support ESG, launched exclusive 
discounts for rose cardholders, encouraging Taishin cardholders to respond to green living and practice sustainability 
from day to day. As of 2022, a total of more than 1.35 million cardholders had been called to participate.
In 2022, we won the “Best Popular Brand Category” of the National Brand Yushan Award and the TSAA “Silver Award”.

Credit Card Digital Billing
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8.2 Social Engagement Project
8.2.1 Charity and Welfare
My One Acre of Farm
Introduction
In 2002, Taishin introduced the Caring Taiwan campaign, which originated 
from its intent to help rebuild homes that were lost during the 921 
Earthquake. This initiative has since been expanded into other parts 
of society. The Caring Taiwan campaign later extended its attention to 
farming, which resulted in the introduction of "My One Acre of Farm," 
a corporate sponsorship platform, in 2008 that aimed to promote the 
sustainability of rice farming in Taiwan and ensure supply of 100% locally 
grown rice. A household version of this platform was launched on a later 
date, and together, they introduced the concept of contract farming and 
gave rise to a new production/sales arrangement that not only increases 
income for rice farmers, but also ensures sustainable supply of top-quality, 
locally grown rice.

Key Inputs and Outputs

Social Impact
• Young people's involvement in farming: Attracting next-generation 

farmers through creation of job opportunities, product branding and 
online marketing.

• Promotion of the branding concept among rice farmers: Introduction of 
a new production and sales platform will bring more stable income and 
help rice farmers appreciate the influence that branding, the Internet 
and marketing may have on a product.

• Expanded corporate sponsorship for rice farmers: Since the launch of 
corporate sponsorship platform, Taishin has attracted more than 350 
businesses (no double-counting) into sponsoring 35 rice farmers across 
8 counties/cities to date. The sponsorship program exceeded TWD 150 
million in contributions, attracted more than 13,000 employees into 
visiting rice farms, and resulted in the delivery of over 500,000 cartons 
of goods.

Social Impact
• Mobilizing businesses into online charity: The program attracted participation from a total of 140 

businesses in 2022 (strategic partners: 8; Philanthropist Alliance: 132). Taishin also exerted influence to 
encourage business owners in making charity contributions using Internet technology, such as: "Dream 
Chaser" by Amway Hope Marker Charity Foundation, "Dream Wheel" by Shin Kong Life Foundation, 
"Spread Conscience Award" by Aurora Yung-tai Chen Public Trust, "Community Home" by Sinyi Realty 
Public Housing Action Plan, "Charity Concert" by Wan Hai Charity Foundation, and "Power of Real Food" by 
Carrefour Cultural and Educational Foundation.

• Cultivating the self-marketing skills of charity organizations: For charity organizations, participating in the 
"Power of Love" campaign has become an important annual event for non-profit organizations. Through 
this campaign, they can learn how to raise funds, increase their visibility, and obtain charity funds. Many 
organizations have also used this event to develop competitive and cooperative relationships, and even 
made cross-field alliances to support each other and share resources on the path to public welfare. The 
Power of Love campaign has already formed an alternative public welfare ecosystem, breaking previous 
self-limiting barriers, subverting traditional concepts of charity, and launching a cycle of good will.

• Apart from funding the winning organizations, Taishin also provides active assistance for other charity 
organizations to grow influence on their own. A series of programs have been launched as extensions 
of the "Power of Love" with the support of public resources. Furthermore, an Innovative Service Award, 
funded by OurCityLove Social Enterprise, was introduced to organizations that exhibit distinctive 
innovations in their proposals.

Year Invested(NT$ 
Million)

Sponsored area 
(hectares)

Taishin customers and employees having a 
taste of Taiwan quality rice  (10,000 kg)

2022 35.85 95 32.35

2021 33.63 90 31.15

2020 31.04 85 29.8 

Year Selected Organzation Amounts sponsored through the charity fund (NT$ Million)

2022 178 34.80

2021 198 37.35

2020 170 35.40

Power of Love and Extension Programs
Introduction                                                                                                                                   Power of Love
Small and medium-sized social welfare organizations are limited by insufficient funds and resources, lack of 
popularity, and are unable to conduct publicity to raise resources. Since 2010, the Taishin Charity Foundation 
has been hosting the “Power of Love” campaign. It is the first large-scale online charity campaign in Taiwan. 
Through three simple steps: proposal, voting and implementation, non-profit organizations are taught to be 
able to learn the Internet, publicity and accountability. And with the spirit of “better to teach someone to fish 
than to give him a fish”, an innovative model of charity assistance has been set up. Over the past 13 years, a 
total of more than NT$310 million charitable funds have been issued, benefiting 1,540 charity organizations 
and 4.8 million beneficiaries.

Key Inputs and Outputs
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In addition to organizing the “Power of Love” campaign, the platform actively integrates and 
links internal and external resources, and cooperates with the Angel Group to implement 
the “Minority Project”, “Campus Charity Project”, “Charity Art”, “Power of Love” workshops, 
“Charity Product Sales”, and other projects, inviting groups, employees, customers and 
the general public to participate to jointly create social influence. The “Power of Love” 
campaign was certified by the British “Social Value International” SROI report in 2020 with 
a value of $5.33; in 2022, the social return on investment was $6.81 (meaning that every $1 
invested in the platform will generate a social value of $6.81). It is the first unit in the world 
to pass both predictive and evaluative SROI certification reports.

Group purchase of festive charity gift boxes

Since 2013, the Bank has been inviting other subsidiaries of Taishin Holdings into making group 
purchases of charity gift boxes during Dragon Boat Festival and Mid-autumn Festival, and giving 
them to Taishin Bank's customers and business partners. In 2022, the amount of co-sales hit 
a record high. Even if the economy was affected by the pandemic, the help in charity sales for 
social welfare organizations was not interrupted. In addition, it’s matched and recommended 
that for infinite card birthday gifts, the payment finance department first considers purchasing 
social welfare and charity gifts.

      Beneficiaries                Sheltered workshops               Small and Medium charity organizations
      Results in 2022         
         Gift boxes were purchased from 24 charity organizations
         Total amount: NT$ 3,404,050

Minority Project

Since 2015, experts or enterprises in different fields have been invited to share various 
themes to cultivate social welfare workers’ multi-professional abilities. Since 2022, we began 
to convey the concept of sustainable development to small and medium-sized social welfare 
organizations, including deconstructing the sustainable development trend of the world 
and Taiwan, and invited social welfare organizations to share their own sustainable actions. 
Through the sustainable development trend of shared digital advertisements and Metaverse 
wave, we continued to deepen the marketing knowledge of social welfare organizations; 
Furthermore, teaching workshops on the event's official website were held for selected 
organizations to enhance their ability to propose and close projects. In response to the needs 
of pandemic prevention, the courses were held in physical lectures and online audio-visual 
method concurrently. This year, a total of 1 physical workshop and 5 online courses were held, 
each of which was attended by more than 100 people.

      Beneficiaries               Small and medium-sized charity organizations
      Results in 2022         
         A total of 1 in person workshops and 5 online courses were held, with more than 511  
         people attending each session.

Charity Art

The "Charity Art" program was first introduced in 2014 as a means to associate art with charity 
efforts. For art and cultural institutions, we routinely provide tickets for art and cultural events 
to social welfare organizations so that they can enjoy national-level performances. We help 
the recipients of services experience art and culture and enjoy physical and mental relaxation. 
We also work with artists to help social welfare organizations transform the packaging of 
their products, paint the external walls of their institutions, organize exhibitions, and provide 
a variety of resources as support. In 2022, we continued to match the resources of the Angel 
Group - National Symphony Orchestra (NSO), OneSong Orchestra, AMBI SPACE ONE and 
Formosa Taishin Dreamers to hold charity ticket gifting activities.

      Beneficiaries               Small and medium-sized charity organizations 
      Results in 2022         
         14 sessions were held
         We gifted 1,282 tickets of art and cultural events
         81 participating charity organizations
         2 volunteer activities (online and physical)

Campus Charity

Since 2015, we have brought charity to the campus and actively promoted the campus charity 
project. In 2022, we continued to work with PaGamO, the world’s number one online learning 
gaming platform, and invited students to learn about charity through missions in the games;in 
addition, among colleges and universities, we focused on the “Times Young Creative Awards” 
and the “Advertising Department Graduation Production Team”, for the “Power of Love” 
campaign, a series of collaboration such as key vision submission and campus voting promotion 
was carried out, taking advantage of what the students’ have learned to call on the public to 
pay attention to public welfare.

      Beneficiaries               Social enterprises and small and medium-sized charity organizations
      Results in 2022         
         A total of 756 works from around the world participated in the selection for the Times 
         Young Creative Awards.
         The “Advertising Department Graduation Production Team” worked with the 9ice  
         graduation production team of the Department of Advertising of Chinese Culture  
         University to carry out campus publicity and promotion, and the cumulative number of  
         people reached exceeded 10,000.
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8.2.2 Art Promotion
Taishin Arts Award
Introduction

Taiwanese contemporary art creators need domestic creative resources and international channels to be 
seen and heard. At the same time, Contemporary art forms are manifold and not easily understood by the 
general public due to a lack of critical awareness and knowledge of historical context, it needs the promotion 
and deepening of professional art education.The Taishin Bank Foundation for Arts and Culture (referred 
to as the Taishin Arts Foundation) was established in 2001 and launched the “Taishin Arts Award” the 
following year. It has been supporting professional art creation for many years and is an indicator award in 
Taiwan. Advocating “innovation, diversity, deep cultivation, and public” as its core spirit, through an original 
selection mechanism, including all-year-round professional nominations, observations and art criticism 
publications, and inviting international judges to participate in the final selection stage of the Performing 
Arts Award, the Visual Arts Award (with a prize of NT$1,000,000 each), and the Annual Grand Prize (with a 
prize of NT$1,500,000), which are the highest prizes for contemporary arts in Taiwan.

In 2013, the Taishin Arts Award created the ARTalks website to publish the arts award selection process 
and commentary articles of nomination observers. The ARTalks art review website not only collects the 
art reviews of major domestic scholars and experts, but also serves as a platform for the public to express 
their artistic views and dialogues. Furthermore, the public can obtain information on art exhibitions and 
performances, read expert comments in various fields, and post comments through the website.

Key Inputs and Outputs
Over the past 20 years, the Taishin Arts Award has invited 192 domestic and foreign judges, selected 67 
award-winning works and 310 shortlisted works, and 170 nomination observers wrote more than 500 
observation reports and more than 1,700 exhibition and performance reviews; through the operation of the 
award mechanism, combined with the promotion of professional art criticism writing, it has become a force 
that continues to drive the development of Taiwan’s overall arts and culture ecology.
By the end of 2022, the accumulated page views of the ARTalks website exceeded 3 million, and the column 
“Art and Mind” was launched to expand public art participation in an easy and interesting way, so that the 
dialogues on art discussions can reach from the elite to the masses.

In October 2022, the Taishin Arts Foundation and the Museum of National Taipei University of Education 
(MoNTUE) worked together to launch the "NEXT: Taishin Arts Award 20th Anniversary Exhibition" for the 
upcoming 20th anniversary of the Taishin Arts Award, inviting three winners of the Taishin Arts Award to 
jointly curate the exhibition. The two-and-a-half-month exhibition not only had permanent visual images and 
installation works, it was also open to the public for free through multiple means such as live broadcasts, 
podcasts, and forums, including 25 performances, 18 live broadcasts / podcasts, 4 exclusive guided tours, 
3 special events, 6 workshops, 4 forums, and 1 satellite exhibition. Moreover, heavyweight contemporary 
artists were invited to the exhibition for dialogues, which had received enthusiastic responses from all walks 
of life, allowing the public to have another opportunity to browse the retrospective of the works from the 
Taishin Arts Award in the past 20 years. During the 20th anniversary exhibition of the Taishin Arts Award, 
the total number of participants exceeded 14,000, and the podcast was listened to 2,699 times. In addition, 
the exhibition also collaborated with the online streaming platform “Giloo” on the cloud film festival. The 
number of online views reached 40,187 and the number of viewers was 8,830.

Social Impact
• The Taishin Arts Award have been organized for 20 consecutive years, 

and the ARTalks review website platform has been promoted to expand 
the visibility and opportunities for Taiwanese contemporary art talents 
to stand on the international stage.

• In the 20th Taishin Arts Award in 2022, the winners of the 3 major 
awards of the “Taishin Arts Award” were presented, 12 groups of 
shortlisted artists’ exhibition and creation projects were funded, and 3 
domestic and foreign art exhibitions were held. At the same time, for the 
once in a lifetime review of the 20th year, the 20th anniversary “Moments 
of Glory” and “Blessings from International Committee Members” were 
played at the awards ceremony. Through live broadcast and more than 
20,000 viewers, the public’s attention to corporate support for art was 
raised.

• In October 2022, the "Taishin Arts Award 20th Anniversary Exhibition" 
was held at the Museum of National Taipei University of Education 
(MoNTUE). The exhibition lasted for two and a half months. Up to 40 
groups of previous arts award winners responded and participated in the 
exhibition and performance. The "Taishin Arts Award 20th Anniversary 
Exhibition", which encompassed both contemporary art exhibition / 
performance and documents in Taiwan, once again raised the social 
volume and influence of Taishin’s support for contemporary arts in 
Taiwan to the commanding heights.

Taishin Bank 
Foundation 
for Arts and 
Culture

ARTalks

The 20th 
Taishin Arts 
Awards

Exhibition CF 
promotional 
video

Taishin Art 
Award 20th 
Anniversary 
Exhibition

139

Contents

About This Report

Message From The Chairman

Message From The President

About Taishin

Sustainability Project

Sustainability Awards and Recognition

1. Sustainability Strategy

2. Sustainability Governance

3. Climate Strategy

4. Green Operations

5. Sustainable Finance

6. Smart Services

7. Employee Care

8. Social Inclusion

8.1 Social Engagement Strategy
8.2 Social Engagement Project

Appendix

Social Inclusion

https://www.taishinart.org.tw/en/
https://talks.taishinart.org.tw/
http://20awarden.taishinart.org.tw/
https://www.taishinart20-next.com/en/about
https://www.youtube.com/watch?v=J1pTKNdCeR0


Social Impact
• With the theme of “sustainability”, the foundation responds to the initiatives of 

sustainability and environmental protection through artistic creation, attracting the 
participation of employees, customers and the community.

• Provide art exhibition space and invite well-known musicians at home and abroad to 
perform various types of music for the public to enjoy for free, so as to cultivate the 
music literacy of the public.

• Art courses and activities to cultivate employee diversity.

Social Impact
• Make arts and culture appreciation opportunities available to all: promote the 

combination of art and public welfare, so that disadvantaged groups can gain strength 
through appreciation of art exhibitions and performances. A total of 2,690 persons from 
disadvantaged groups have been benefited.

• Enrich the artistic vision of Taiwanese people: Since 2006, Taishin has sponsored 
international art and culture to perform in Taiwan in a large-scale manner, with a 
total investment of more than NT$265 million, attracting up to 6.2 million people to 
participate.

Arts Culture Promotion Platform
Introduction
Since 2006, Taishin has long been committed to arts and culture development activities. For 
more than 10 years, Taishin has continually promoted multiple high-quality art exhibitions 
and performances through Taishin Tower lobby exhibitions, Friday Noon Concerts, and by 
holding Employee Arts Courses. By investing resources in art, Taishin aims to create an art-
friendly space for its customers, communities, and employees.

Key Inputs and Outputs

Art Sponsorship
Introduction

Taishin FHC is committed to enriching the artistic vision of Taiwanese people and lowering 
the threshold of art appreciation, so that the public can come into contact with art from 
daily lives, cultivate the vision of art, and enrich their soul and life. It continues to introduce 
diversified, international, classic and high-quality art performances in the form of art 
sponsorship, so that people in Taiwan can all enjoy classic art from all over the world.

Key Inputs and Outputs

Introduction

Taishin Tower 
Lobby Exhibition

Due to the impact of the pandemic in 2022, a pandemic prevention passageway was set 
up in the lobby on the first floor of Taishin FHC. In the limited space, the foundation still 

continued to launch 4 exhibitions, including Teng Chao-Ming’s “Human Nature Study” 
and the satellite exhibition of “Love and Hope” – 2022 World Women’s Art Festival; other 
than that, with the theme of “sustainability”, the foundation invited artist Hsi Shih-Pin to 
curate the solo exhibition “Start from Here and Now” and sound art creator Cia Himiân Lí 
to lead the workshop “Listen. It’s the Sound of Energy”. Responding to sustainability and 
environmental protection initiatives through artistic creation.

Friday Noon 
Concerts

Friday Noon Concerts are held every other Friday. For these concerts, famous Taiwanese 
and foreign musicians are invited to perform different types of music. The concerts are 

also open to the public for free, and have accumulated a total of 372 performances 

in the past 16 years. The 25 concerts originally scheduled for 2022 were suspended 
due to the impact of the epidemic and resumed in the second half of the year. A total of 

13 performances were performed throughout the year, including the Taipei Percussion 
Orchestra, Judy Harmonica Ensemble, Xu Chongyu & Soy La Ley Cuban Jazz Orchestra, etc., 
which are still popular with the audience.

Employee Arts 
Courses

Employee arts courses have been introduced with contents ranging from art appreciation, 
theatrical performance, and parental activities, to human culture. In 2022, physical 
activities were suspended due to the epidemic, and Cloud Gate Dance School Online 
Rhythm courses were provided; in the second half of the year, the epidemic was slow 

down, and 25 events will be planned in 6 stages, including the exhibition "Lumière : The 
Enlightenment and Self-Awakening of Taiwanese Culture" and the Taipei Performing Arts
Center Opening season performances, watching the documentary “The King of Wuxia”, 
and the Taishin Arts Award 20th Anniversary Exhibition , etc.

Sponsorship list

2022

Sponsored the "minä perhonen / minagawa akira TSUZUKU" exhibition, the "Yo-Yo Ma & 
Kathryn Duo Recital", the “NTCH Summer Jazz Outdoor Party”, the “Taipei Performing 
Arts Center Opening Season”, the "Cellist Chang’s Family" Concert, and the" OneSong 
Orchestra"

2021
Sponsored the "Black Box" exhibition by Tony Oursler at the Kaohsiung Museum of Fine 
Arts, the Pompidou Children's Art Education 913 Art Truck Project, and the Summer Jazz 
Party Online by the National Theater and Concert Hall

2020 Sponsored the NTCH Summer Jazz Outdoor Party、Disney in concert : The Little Mermaid

2019 Sponsored the Mariinsky Theatre Ballet and Symphony-Swan Lake、Sun Rain: 
Contemporary Art in Southeast Asia since the1980s
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8.2.3 Sports Promotion
Sports Sponsorship

Introduction

Taishin has long devoted attention to sport development. We began sponsoring karate in 2005 and women's 
golf in 2011, and extended our reach to basketball in 2017. Taishin became the title sponsor of the largest 
women half marathon and youth basketball events in Taiwan for consecutive years since 2018. Taishin also 
sponsored a professional basketball team for the first time in 2020 and sponsored the "Formosa Taishin 
Dreamers" as a named sponsor. Driven by the same strategy to inspire a virtuous cycle for public welfare, 
Taishin has chosen to associate sports with its charity efforts as much as possible to attain a broader and 
deeper connection with the audience. Taishin has been certified for Taiwan iSports for 3 consecutive years in 
2016, 2018, and 2020(the validity period of the certification in 2016 and 2018 is 2 years, and the certification 
period is 3 years from 2020)

Key Inputs and Outputs

8.2.4 Industry-University Cooperation Program
Academic Exchange
Introduction
To train talents and improve corporate competitiveness. To reduce 
the gap between theory and practice, promote employment upon 
graduation, and enable smooth transition into the working life. Since 
2011, Taishin FHC has been cooperating with multiple universities, 
technology institutions and vocational schools to offer students the 
opportunity to learn skills and gain practical experience outside school, 
so that they can make a better transition into their careers upon 
graduation.

Since 2012, Taishin has launched a course of “Financial Service 
Innovation Practices” at National Taiwan University; since 2017, it has 
worked with National Sun Yat-sen University to hold the “Financial 
Innovation Masters Program”, hoping that the collaboration between 
industry and academia can not only get outstanding students ready for 
work, but can also become a new force to stabilize the growth of the 
Taishin talent pool.

Key Inputs and Outputs
• Entered into the industry-academia cooperation project with a total 

of 80 colleges and universities

• Held a total of 22 various briefing sessions with colleges and 
universities

• A total of 540 new graduates have been recruited

• A total of 490 interns have been recruited

Social Impact
• Through industry-academia cooperation, students are provided with 

internship and employment opportunities to achieve the combination 
of practice and theory, to help accumulate practical experience in the 
workplace, and to successfully connect with employment.

• Arrange Taishin managers to give lectures, exchange innovative 
financial practices, and cultivate financial innovation talents needed 
by enterprises.

• Sponsor campus business competitions to enhance the brand image 
of the employer.

Sports sponsorship results

Karate
In the aftermath of the 921 Earthquake, Taishin introduced its "Caring Taiwan" campaign and invited customers to 
donate small sums/invoices through PayEasy, an online platform, as well as Taishin’s sponsorship and scholarship. By 
the end of 2022, a cumulative sum more than NT$ 103.26 million was raised to fund Nantou Youth Karate Team.

Female Golf

Taishin has been sponsoring female golfers since 2011; Taishin was the sponsor of several prominent golfers including 
Ya-Ni Tseng, Pei-Ying Tsai, Pei-Yun Chien, Chen Zhimin, Liu Yan, Tingxuan Huang  etc. In 2022, a total of 11 charity golf 
tournaments have been organized until today, and thanks to the participation of over 562 people, more than NT$20.78 
million in donation have been raised. Cumulatively, more than NT$ 170 million have been invested by the end of 2022.

Basketball

Taishin made its first attempt to support basketball in 2017 by providing sponsorship for HBL games, the Song-Shan Senior 
High School team (the HBL champion), and the GDS Spotlight program. As a result, HBL games were able to maintain 
an annual viewership above one million and expand on a yearly basis. In 2018, Taishin participated in the support of 
Qualifiers for FIBA Basketball World Cup and the William Jones Cup. We supported community basketball by sponsoring 
the local basketball championships in 2019 and to strengthen the support for basketball, Taishin title-sponsored a 
professional basketball team, the "Formosa Taishin Dreamers", for the first time in 2020 and integrated basketball games into 
Taishin's unique ecosystem product — Richart Life app — to create a basketball life ecosystem. Accumulated to the end of 2022, 
Taishin's investment in basketball has exceeded NT$ 63 million.

Road running

Since 2018, Taishin has continued to title sponsor the largest women’s road running event in Taiwan, attracting more than 
20,000 people to participate in the event. At the same time, Taishin volunteers have been invited to accompany social welfare 
organizations to participate in sports events, so that the virtuous cycle of charity can be continued. By the end of 2022, Taishin 
had invested more than NT$ 31 million in road running.

Social Impact
• Supporting athletes' careers in global competition: By offering sponsorship and subsidizing costs, Taishin 

encourages local athletes to participate actively in international competitions.
• Improving athletes' living condition: Taishin has been raising small-sum donations in the form of cash and 

invoice through the PayEasy platform, one of its affiliated enterprises, since 2005. These donations are being 
spent to improve living conditions of the Nantou Karate Team.

• Promoting sport and game participation among women and children: organized YBO Basketball Camp,and 
Women's road running, etc., drive the sports atmosphere.
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Introduction
Young students in Taiwan generally lack the independent thinking ability and the motivation 
to explore life goals under the pressure of exam-oriented education that emphasizes 
academic performance and the competitive environment. In the meantime, social resources 
are mostly concentrated on students with outstanding academic performance, and value 
towards utilitarianism; thus, adolescents with poor academic performance or economic 
disadvantage are prone to morals, family and social problems. However, Taiwan is rapidly 
entering an aging society and declining birthrates, and it is necessary to actively develop 
and nurture young generations to make contributions and change the status quo together 
across generations.
Taishin Youth Foundation is the first welfare platform to honor middle-school students 
devoting to volunteering works, with the purpose of nurturing youth leaders, expanding 
social participation, and cultivating good character and civic literacy. It has continued 
to hold the annual “Taishin Youth Volunteer Awards” for 22 years so far, connecting the 
education community, the government, middle schools and charity groups, encouraging 
young people to actively participate in voluntary services and commending them for their 
participation.

Key Inputs and Outputs

• In the 22nd “Taishin Youth Volunteer Awards”, Vice President Lai Ching-te commended 30 
outstanding award winners. For the first time, the awarding ceremony was held via 

internet live streaming, and according to the designation of each award winner, donations 

were made to 30 social welfare organizations and 3 schools across the country. A 
total of NT$550,000 was donated to support youth volunteers’ participation in the care 
services of social welfare organizations.

The service projects in the 2022 submissions were in line with the SDGs of the United 
Nations while focusing on service solutions of three categories: “SDG3 good health and well-
being” (15%), “SDG4 quality education” (13%), “SDG11 sustainable cities and communities” 
(11%), showing that the services of young people are advancing timely and have gradually 
been in line with international concerns, injecting momentum and vitality into the vision of 
diversified and sustainable development.

Social Impact
• "Taishin Youth Volunteer Awards" has been held consecutively for 22 years, encouraging 

and commending more than 80,000 young people who have engaged in voluntary 
services so far. In 2022, nearly 2,000 young people were encouraged to participate in 
the charity and welfare services, continuing to spread the spirit of helping others, and 
strengthening the energy of youth volunteer service in Taiwan’s society.

• Every year, Taishin Youth Foundation cooperates with the central government (the 
Ministry of Education and the Ministry of Health and Welfare), 22 county and city 
governments in Taiwan, more than 1,100 middle schools and nearly 150 social welfare 
units to jointly promote youth volunteer services.

• Taishin Youth Foundation has been promoting and recognizing youth volunteerism for 
a long time. The teachers and service clubs of middle schools praise "Taishin Youth 
Volunteer Awards" as an important indicator and the highest honor for volunteer service 
recognition.

• Each year, the officers of the competent authority, predecessors of the education 
community, public welfare organizations in the field of service learning, social welfare 
related media and other circles are invited to join the award judging panel and the 
planning of incubation activities; by gathering experts, scholars and organization leaders 
who have long been concerned about youth education and service education, Taishin 
Youth Foundation works together to advance the volunteer service atmosphere of 
Taiwanese teenagers and improve the quality and soft power of the younger generation.

Detailed highlights and summary of the 22nd “Taishin Youth Volunteer Award”

8.2.5 Incubation of youth volunteer service
Taishin Youth Volunteer Awards & Youth Volunteer Service Promotion Platform

Online awarding ceremony

30 winners’ service 
experience sharing

Awards directory and activity brochure

Annual service video - “You can define 
who you want to be” Chen Ting
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004
017

2-15 Conflicts of interest 2.1.2 Composition and Functionality  
          of the Board of Directors 035

For details on the 
“Board Members 
Serving on the 
Boards of Other 
Companies,” “Cross 
Holding Status with 
Suppliers or Other 
Stakeholders,” 
“Existence of 
Controlling 
Shareholders,” 
and “Stakeholder 
Groups and their 
Relationships, 
Transactions 
and Outstanding 
Balances,” please 
see the Company’s 
annual report. 

2-16 Communication of critical 
concerns

1.2.4 Response to Matters of  
          Concern to Stakeholders 028

2-17 Collective knowledge of the 
highest governance body

2.1.2 Composition and Functionality  
          of the Board of Directors 035

GRI 
Standard Disclosure Title Chapter page Note

GRI 2 : General Disclosures 2021

GRI 2:
General 
Disclosures 
2021

2-18 Evaluation of the performance 
of the highest governance body

2.1.2 Composition and  
          Functionality of the Board  
          of Directors

035

2-19 Remuneration policies 2.1.3 Remuneration Policy of  
          Senior Executives 038 For details on the 

policies and decision-
making process for the 
remuneration of the 
highest governance 
bodies and senior 
executives, please see 
the Company's annual 
report.

2-20 Process to determine 
remuneration

2.1.3 Remuneration Policy of  
          Senior Executives 004

2-21 Annual total compensation ratio 2.1.3 Remuneration Policy of  
          Senior Executives 038

In 2022, the ratio 
of the annual total 
compensation of the 
Company's highest 
paid individual to the 
median annual total 
compensation of other 
employees was 28.9:1.
In 2022, the ratio of the 
percentage increase 
of the annual total 
compensation of the 
Company's highest 
paid individual to the 
percentage increase 
of the median annual 
total compensation of 
other employees was 
-15%:0.4%. 

2-22 Statement on sustainable 
development strategy

Message from the chairman/
president  
1.1 Sustainability Strategy

005
006
016

2-23 Policy commitments 2.1.4 Business Integrity Policy  
          and Implementation 038

2-24 Embedding policy 
commitments"

2.1.4 Business Integrity Policy  
          and Implementation 038

2-25 Processes to remediate negative 
impacts

2.1.4 Business Integrity Policy  
          and Implementation 
7.5 Human Rights and Gender  
       Equality

038

127

2-26 Mechanisms for seeking advice 
and raising concerns 2.1.6 Information Transparency 041

2-27 Compliance with laws and 
regulations

2.2.4 Legal Compliance& risk  
          management 049

2-28 Membership associations 2.1.5 Membership in  
          associations 041

2-29 Approach to stakeholder 
engagement

1.2.3 Stakeholder Identification  
          and Communication 026

2-30 Collective bargaining 
agreements -

Taishin has no labor unit 
so it is no need to sign 
collective bargaining 
agreements.

GRI Standard
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GRI Standard Disclosure Title Chapter page Note

GRI 3 Material Topics 2021

GRI 3:
Material 
Topics 
2021

3-1 Process to determine material 
topics

1.2.1 Identification  Material  
          Topics 017

3-2 List of material topics 1.2.1 Identification  Material  
          Topics 017

3-3 Management of material topics 1.2.1 Identification  Material  
          Topics 017

A list is provided in this 
chapter regarding “d. 
Description of Actions 
Taken to Manage 
Material Topics and 
Related Impacts,” “e. 
Reporting Information 
Related to Tracking 
the Effectiveness of 
Actions Taken,” and “f. 
Descriptions of how 
Engagement with 
Stakeholders Affected 
the Actions Taken and 
the Determination of 
Whether the Actions 
Taken are Effective.” 
The list is indexed to 
the corresponding 
chapters for each 
material topic.

Material Topics:issues were identified as highly material, moderately material and its corresponding GRI Standards

Corporate Governance and Business Integrity

management strategies 2.1 Corporate Governance  
       and Business Integrity 035

GRI 201:
Economic 
Performance 
2016

201-1 Direct economic value 
generated and distributed Business Performance 008

201-4 Financial assistance received 
from government -

No government 
subsidy of any kind 
was received

GRI 205:
Anti-corruption
2016

205-1 Operations assessed for risks 
related to corruption

2.1.4 Business Integrity Policy  
           and Implementation 038

205-2
Communication and training 
about anti-corruption policies 
and procedures

2.1.4 Business Integrity Policy  
           and Implementation 038

205-3 Confirmed incidents of 
corruption and actions taken -

There had been no 
incident of corruption 
in the reporting period

GRI 206:
Anti-
competitive 
Behavior 2016

206-1
Legal actions for anti-
competitive behavior, anti-
trust,and monopoly practices

-
There had been 
no incident of anti-
competitive behavior 
in the reporting period

GRI 415:
Public Policy  
2016

415-1 Political contributions -

The company is 
politically neutral. It 
offers no donations 
to any political 
party, individual, or 
government agency.

GRI Standard Disclosure Title Chapter page Note

FinTech/Digital Innovation

management strategies 6.1 FinTech/Digital Innovation 091

GRI 203 :
Indirect Economic
Impacts 2016

203-1 Infrastructure investments 
and services supported

6.4.2 Inclusive finance products                  
           and services 102

203-2 Significant indirect economic 
impacts 6.1 FinTech/Digital Innovation 091

Sustainable Finance

management strategies

5.1 Sustainable Finance Policy  
       and Actions
5.2 Responsible Lending
5.3 Project Finance
5.4 Responsible Investment
5.5 Asset Management
5.6 Sustainable Insurance

079

083
087
087
089
089

 Business Continuity and Technology Risk Management

management strategies 2.3 Business Continuity and  
       Technology Risk Management 051

climate change strategies

management strategies
3.1 Net zero emission goal
3.2 Climate-related financial  
       disclosures (TCFD)

064
068

GRI 201 :
Economic 
Performance 2016

201-2
Financial implications and 
other risks and opportunities 
due to climate change

3.2 Climate-related financial  
       disclosures (TCFD) 068

Remuneration, Benefits & Employee Care

management strategies 7.2 Remuneration, Benefits &  
       Employee Care 115

GRI 201 :
Economic 
Performance 2016

201-3
Defined benefit plan 
obligations and other 
retirement plans

7.2.1 Remuneration Policy 115

GRI 401 :
Employment 2016

401-1 New employee hires and 
employee turnover

7.1.1 Recruitment Channels and   
          Methods 
7.2.2 Performance   
          Management 

109

116

401-2
Benefits provided to full-
time employees that are not 
provided to temporary or 
part-time employees

7.2.3 Employee Benefits & Care 118

401-3 Parental leave 7.2.3 Employee Benefits & Care 118

GRI 404 :
Training and 
Education 2016

404-3
Percentage of employees 
receiving regular 
performance and career 
development reviews

7.2.2 Performance
          Management

116

GRI 405 :
Diversity and 
Equal 
Opportunity 2016

405-2
Ratio of basic salary and 
remuneration of women to 
men

7.2.1 Remuneration Policy 115

GRI Standard
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GRI Standard Disclosure Title Chapter page Note

Talent Development

management strategies 7.1 Talent Development 109

GRI 401 :
Employment  
2016

401-1 New employee hires and 
employee turnover

7.1.1 Recruitment Channels and  
          Methods 
7.2.2 Performance Management

109

116

GRI 404 :
Training and 
Education 
2016

404-1 Average hours of training per 
year per employee 7.1.3 Talent Development 111

404-2
Programs for upgrading 
employee skills and transition 
assistance programs

7.1.3 Talent Development 111

GRI 405 :
Diversity 
and Equal 
Opportunity  
2016

405-1 Diversity of governance bodies 
and employees 

2.1.2 Composition and  
          Functionality of the Board  
          of Directors 
7.1.2 Diversified Recruitment

035

110

 Green Operation Management

management strategies
4.1 Environmental Management  
       Framework 
4.2 Energy Conservation &  
       Carbon Reduction

071

GRI 302 :
Energy 2016

302-1 Energy consumption within the 
organization 4.2.2 Performance and Results 073

302-2 Energy consumption outside of 
the organization 4.2.2 Performance and Results 073

302-3 Energy intensity 4.2.2 Performance and Results 073

302-4 Reduction of energy 
consumption 4.2.2 Performance and Results 073

302-5
Reductions in energy 
requirements of products and 
services

4.2.2 Performance and Results 073

GRI 305 :
Emissions  
2016

305-1 Direct (Scope 1) GHG emissions 4.2.2 Performance and Results 073

305-2 Energy indirect (Scope 2) GHG 
emissions 4.2.2 Performance and Results 073

305-3 Other indirect (Scope 3) GHG 
emissions 4.2.2 Performance and Results 073

305-4 GHG emissions intensity 4.2.2 Performance and Results 073

305-5 Reduction of GHG emissions 4.2.2 Performance and Results 073

305-6 Emissions of ozone-depleting 
substances (ODS) - Taishin is in the 

financial industry 
and emission of 
greenhouse gases 
only include CO2, 
SF6, HFCs,so it 
does not have any 
ODS, NOx, and 
SOx emissions.

305-7
Nitrogen oxides (NOX), sulfur 
oxides (SOX), and other 
significant air emissions

-

GRI Standard Disclosure Title Chapter page Note

Information and Transaction Security

management strategies 2.4 Information and Transaction  
       Security 055

Risk Management and Internal Control

management strategies 2.2 Risk Management and Internal  
       Control 042

Customer Relationship Management

management strategies
6.2 Customer Relationship  
       Management and Consumer  
       Protection

095

GRI 417 :
Marketing and 
Labeling
2016

417-1 Requirements for product and 
service information and labeling

6.2.1 The Principle of Fair  
          Treatment of Customers 095

417-2
Incidents of non-compliance 
concerning product and service 
information and labeling

6.2.1 The Principle of Fair  
          Treatment of Customers 095

417-3
Incidents of non-compliance 
concerning marketing 
communications

6.2.1 The Principle of Fair  
          Treatment of Customers 095

Privacy Protection

management strategies 6.3 Privacy Protection 100

GRI 418 :
Customer 
Privacy 2016

418-1
Substantiated complaints 
concerning breaches of 
customer privacy and losses of 
customer data

6.3.3 Mechanism of Personal                                
          Information 101

Human Rights and Gender Equality

management strategies 7.5 Human Rights and Gender  
       Equality 127

GRI 406 :
Non-
discrimination 
2016

406-1 Incidents of discrimination and 
corrective actions taken 7.5.1 Human Rights Policy 127

GRI 407 :
Freedom of 
Association and 
Collective 
Bargaining 
2017

407-1
Operations and suppliers in 
which the right to freedom 
of association and collective 
bargaining may be at risk

2.5.2 Supplier Risk Assessment 
7.5.2 Human Rights Risk  
           Assessment

059
128

GRI 408 :
Child Labor 
2016

408-1
Operations and suppliers at 
significant risk for incidents of 
child labor

2.5.2 Supplier Risk Assessment 
7.5.2 Human Rights Risk  
           Assessment

059
128

GRI 409 :
Forced or 
Compulsory 
Labor  2016

409-1
Operations and suppliers at 
significant risk for incidents of 
forced or compulsory labor 

2.5.2 Supplier Risk Assessment 
7.5.2 Human Rights Risk  
           Assessment

059
128
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GRI Standard Disclosure Title Chapter page Note

Occupational Health and Safety

management strategies 7.3 Occupational Health and Safety 121

GRI 403 :
Occupational
Health and 
Safety 2018

403-1 Occupational health and 
safety management system

7.3.1 Workplace safety and health   
           management structure 121

403-2
Hazard identification, risk 
assessment, and incident 
investigation

7.3.2 Workplace safety and health risks 121

403-3 Occupational health services 7.3 Occupational Health and Safety 121

403-4
Worker participation, 
consultation, and 
communication on 
occupational health and safety

7.3 Occupational Health and Safety 121

403-5 Worker training on 
occupational health and safety 7.3.2 Workplace safety and health risks 121

403-6 Promotion of worker health 7.3.2 Workplace safety and health risks 121

403-7
Prevention and mitigation 
of occupational health and 
safety impacts directly linked 
by business relationships

7.3 Occupational Health and Safety 121

403-8
Workers covered by an 
occupational health and safety 
management system

7.3.1 Workplace safety and health  
           management structure 121

403-9 Work-related injuries 7.3.2 Workplace safety and health risks 121

403-10 Work-related ill health 7.3.2 Workplace safety and health risks 121

Financial Inclusion

management strategies 6.4 Financial Inclusion 102

GRI 203:
Indirect 
Economic
Impacts 2016

203-1 Infrastructure investments 
and services supported 6.4 Financial Inclusion 102

203-2 Significant indirect economic 
impacts 6.4 Financial Inclusion 102

General topics:Classified as general topics and their corresponding GRI standards

Anti-money Laundering and Countering the Financing of Terrorism (AML/CFT)

management strategies
2.6 Anti-money Laundering and  
       Countering the Financing of   
        Terrorism (AML/CFT)

061

Local Care

management strategies 8.1 Social Engagement Strategy
8.2 Social Engagement Project

132
137

Labor-Management Relations

management strategies 7.4 Labor-Management Relations 126

GRI 402 :
Labor/
Management
Relations 2016

402-1 Minimum notice periods 
regarding operational changes -

According to Article 
16, Item 1 of the 
Labor Standards Act

GRI Standard Disclosure Title Chapter page Note

Sustainable Supplier Management

management strategies 2.5 Sustainable Supplier Management 058

GRI 308 :
Supplier 
Environmental 
Assessment 
2016

308-1 New suppliers that were screened 
using environmental criteria 2.5.1 Supplier Management Policies 058

308-2 Negative environmental impacts in 
the supply chain and actions taken 2.5.2 Supplier Risk Assessment 059

GRI 414 :
Supplier Social 
Assessment 
2016

414-1 New suppliers that were screened 
using social criteria 2.5.1 Supplier Management Policies 058

414-2 Negative social impacts in the 
supply chain and actions taken" 2.5.2 Supplier Risk Assessment 059

Sustainability Accounting Standards Board (SASB) 
Index-Commercial Banks

Topic Accounting Metric Code Charpter Page

Data Security

(1) Number of data breaches,  
(2) percentage involving personally identifiable 
       information (PII),  
(3) number of account holders affected"

FN-CB-
230a.1

2.4.2 Information security promotion  
           and information security incident  
           handling 
6.3.3 Grievance Mechanism of Personal 
           Information

057

101

Description of approach to identifying and 
addressing data security risks

FN-CB-
230a.2

2.4.1 Framework of the Information 
           Security 055

Financial 
Inclusion 

&Capacity 
Building

(1) Number and (2) amount of loans 
outstanding qualified to programs designed to 
promote small business and community 
development

FN-CB-
240a.1

6.4.2 Inclusive finance products and 
           services 102

(1) Number and (2) amount of past due and 
nonaccrual loans qualified to programs designed 
to promote small business and community 
development

FN-CB-
240a.2

6.4.2 Inclusive finance products and 
           services 102

Number of no-cost retail checking accounts provided 
to previously unbanked or underbanked customers

FN-CB-
240a.3

6.4.2 Inclusive finance products and 
           services 102

Number of participants in financial literacy initiatives 
for unbanked, underbanked, or underserved 
customers

FN-CB-
240a.4 6.4.3 Other non-financial support 107

Incorporation of 
Environmental, 

Social, and 
Governance 

Factors in Credit 
Analysis

Commercial and industrial credit exposure, by 
industry

FN-CB-
410a.1

Taishin Bank 2022 Annual Report_40.
Other Disclosures of Financial 
Institutions b. Credit Risk Concentration

280

Description of approach to incorporation of 
environmental, social, and governance (ESG) factors 
in credit analysis

FN-CB-
410a.2 5.2 Responsible Lending 083

Business Ethics

Total amount of monetary losses as a result of 
legal proceedings associated with fraud, insider 
trading, anti-trust, anti-competitive behavior, market 
manipulation, malpractice, or 
other related financial industry laws or regulations

FN-CB-
510a.1 No relevant cases occurred -

Description of whistleblower policies and procedures FN-CB-
510a.2

2.2.4 Legal Compliance& risk       
           management 049

Systemic Risk 
Management

Global Systemically Important Bank (G-SIB) score, by 
category

FN-CB-
550a.1

Taishin Bank is not a G-SIB and is not 
applicable to this indicator -

Description of approach to incorporation of results 
of mandatory and voluntary stress tests into capital 
adequacy planning, long-term corporate strategy, 
and other business activities

FN-CB-
550a.2 2.2.1 Risk Management System 042
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Company Scope 1 emissions (tCO2e) Scope 2 market-based emissions 
(tCO2e)

Taishin FHC 0 58

Taishin Bank 1,314 17,046

Taishin Life 13 1,758

Taishin Securities 78 922

Taishin Securities Investment Trust 0 140

Taishin Securities Investment Advisory 0 72

Taishin Asset Management 13 19

Taishin Venture Capital Investment 0 16

Total 1,418 20,031

Ru l e s  G ove r n i n g  t h e  Pr e p a r a t i o n  a n d F i l i n g  o f 
Sustainability Reports by TWSE Listed Companies

Climate-Related Information of TWSE/TPEx Listed 
Company

No. Code Chapter Page 2022 Taishin FHC TCFD Report Chapter Page

1
Describe the board of directors' 
and management's oversight and 
governance of climate-related risks 
and opportunities.

3.2 Climate-related 
financial disclosures 
(TCFD)

068

1.1 Climate Governance Framework 
1.2 Roles & Responsibilities 
       of the Board of Directors and 
       Management Team

005
007

2

Describe how the identified climate 
risks and opportunities affect the 
business, strategy, and finances of 
the business (short, medium, and 
long term).

3.2 Climate-related 
financial disclosures 
(TCFD)

068
2.1 Climate-related Risks and  
       Opportunities
2.2 Climate Strategy and Actions

008
011

3
Describe the financial impact 
of extreme weather events and 
transformative actions.

3.2 Climate-related 
financial disclosures 
(TCFD)

068 2.1 Climate-related Risks and  
       Opportunities 008

4

Describe how climate risk 
identification, assessment, and 
management processes are 
integrated into the overall risk 
management system.

3.2 Climate-related 
financial disclosures 
(TCFD)

068
3.1 Climate Risk Management and 
       Framework 
3.2 Climate Risk Management

027
030

5

If scenario analysis is used to assess 
resilience to climate change risks, the 
scenarios, parameters, assumptions, 
analysis factors and major financial 
impacts used should be described.

3.2 Climate-related 
financial disclosures 
(TCFD)

068
2.3 Climate Change Scenario 
       Analysis and Resilience 
       Assessment

017

6

If there is a transition plan for 
managing climate-related risks, 
describe the content of the plan, and 
the indicators and targets used to 
identify and manage physical risks 
and transition risks.

3.1 Net zero 
emission goal 
3.2Climate-related 
financial disclosures 
(TCFD)"

064

068

3.2 Climate Risk Management 
4.1 Science-Based Targets (SBT) 
       and Achievement 
4.2 Environmental Data from 
       Business Operations 
4.3 Net Zero Emissions Data from 
       Financial Business

030
035

036

039

7
If internal carbon pricing is used as 
a planning tool, the basis for setting 
the price should be stated.

4.2 Energy 
Conservation & 
Carbon Reduction

071 2.2 Climate Strategy and Actions 011

8

If climate-related targets have been 
set, the activities covered, the 
scope of greenhouse gas emissions, 
the planning horizon, and the 
progress achieved each year should 
be specified. If carbon credits or 
renewable energy certificates (RECs) 
are used to achieve relevant targets, 
the source and quantity of carbon 
credits or RECs to be offset should be 
specified.

3.1 Net zero 
emission goal 
4.2Energy 
Conservation & 
Carbon Reduction

064

071

4.1 Science-Based Targets (SBT) 
       and Achievement 
4.2 Environmental Data from 
       Business Operations 
4.3 Net Zero Emissions Data from 
       Financial Business

035

036

039

9
Greenhouse gas inventory and 
assurance status (separately fill out in 
point 1-1 below).

4.1 Environmental 
Management 
Framework 
4.2Energy 
Conservation & 
Carbon Reduction

071

071
4.2 Environmental Data from 
       Business Operations 035

No. Code Chapter Page

Sustainability Disclosure Indicators - Financial Insurance Industry

1
Number of data breaches, percentage 
involving personally identifiable information, 
and number of account holders affected.

2.4.2 Information Security Awareness and 
          External Party Management
6.3.3 Grievance Mechanism of Personal Information

057

101

2
Number and amount of loans outstanding 
qualified to programs designed to promote 
development of small business and 
communities.

6.4.2 Inclusive finance products and services 102

3
Number of participants in financial literacy 
initiatives provided to the disadvantaged 
without adequate banking services.

6.4.3 Other non-financial support 107

4
Products and services designed by individual 
operating units to create benefits for the 
environment or society.

5.2 Responsible Lending 
5.3 Project Finance 
5.4 Responsible Investment 
5.5 Asset Management 
5.6 Sustainable Insurance 
6.4.2 Inclusive finance products and services

083
087
087
089
089
102

Greenhouse Gas Inventory of Taishin FHC and its 
Subsidiaries

Note1: This table covers Taishin Financial Holdings, Taishin Bank (a total of 105 bases and 5 overseas bases), and 37 
subsidiarybases of Taishin Securities, Taishin Asset Management, Taishin Securities Investment Trust, Taishin Venture 
Capital Investment, Taishin Securities Investment Advisory, and Taishin Life.

Note2: Verification carried out according to the following principles: ISO 14064-1:2018、ISO 14064-3:2006
Note3: In 2022, greenhouse gas verification was the assurance level, and scope 1 and scope 2 were reasonable assurance levels
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Independent Assurance Opinion Statement
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Independent Limited Assurance Report
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No Chapter Page Assured Information Reporting Criteria Rules/SASB/GRI Standards

1

2.4.2 
Information 
security 
promotion and 
information 
security incident 
handling

057

• Taishin FHC established "Taishin FHC Information Security Incident Management Guidelines" and established the process for information 
security incident reporting and response. The Company and its subsidiaries consider the scope and severity of impacts from their respective 
information security incidents, and analyze and the incidents to make judgments. If a major information security incident occurs, responsible 
supervisors in the scope of the information security incident and the Chief Information Security Office of Taishin FHC are notified. They then 
control the incident according to information security incident handling procedures, verify the root cause, correct and restore services, and 
review and make improvements to reduce hazards and losses.

• Information security violations in 2022:
Number of violations of information security regulations or cyber security incidents：0
Number of data leaks：0
As a percentage of data leakage events involving personal data (%)：0
Number of customers and employees affected by leaks of company informatio：0
Fines for information security or network security incidents：0

Details on data 
breaches of Taishin

FN-CB-230a.1
Taiwan Stock Exchange Corporation Rules
Table 1-3 No.1
Number of data breaches, percentage 
involving personally identifiable 
information, and number of account 
holders affected.

6.3.3
Grievance 
Mechanism 
of Personal 
Information

101

• In 2022, customers reported a total of 19 cases related to personal data protection through Taishin or the competent authority, among which 
one customer reported with the same reason 11 times, 2 cases were accountable, and 2 cases were due to inappropriate usage of personal data 
by sales personnel to conduct promotion, which the customers had no further objections after explanation and handling, and the case has been 
properly resolved. 

• In January, 2022, a case of improper use of customers’ personal data at Bannan Branch by a former bank teller and security guide resulted in 1 
customer being affected. The case has been reported as a major incident and is promptly handled, and is not included in the calculation of the 
above list of “accountable cases”.

Details on Customer 
Complaint of  Taishin

2
6.4.2 
Inclusive finance 
products and 
services

104

• SME Loan：Number of small and medium enterprises financing accounts:15,969、Financing balance of small and medium enterprises (NT$1,000): 
256,905,036
Note :The definition of small and medium enterprises is in accordance with the definition of small and medium enterprises by the Ministry of 
Economic Affairs, excluding overseas branches and OBU. 
Note: The number and balance of small and medium enterprises are calculated based on the results after tagging to account (that is, the same 
uniform number  is only calculated once), and number of financing accounts and its balance exclude overdue loans (including collection).

• Community Development Loan Community Development Loan：For those who comply with the " Statute for Expediting Reconstruction of Urban 
Unsafe and Old Buildings " and have obtained the consent of all land and legal building owners within the scope of the reconstruction plan to 
carry out reconstruction, Provide "land and construction financing" business processing. Number of financing cases for redevelopment of old 
buildings at risk:80、Allocation of loans for redevelopment of old buildings at risk (NT$1000): 14,684,811
Note: Number and balance of reconstruction of old and dangerous houses are calculated based on the results after tagging to the account (that 
is, the same uniform number is only calculated once), and the number and balance of financing accounts do not include overdue loans (including 
collection).

Details on loans 
of SMEs and 
community 
development of  
Taishin.

FN-CB-240a.1
Taiwan Stock Exchange Corporation Rules
Table 1-3 No.2
Number and amount of loans 
outstanding qualified to programs 
designed to promote development of 
small business and communities.

3
6.4.3 
Other 
non-financial 
support

107

Financial education and training for disadvantaged groups in 2022
• Financial education/camp for children
• Target- Elementary school students,Sessions:1、Number of participants:19
• Visits to Financial Innovation Lab
• Target- College students, Taipei Youth Salon,Sessions:2、Number of participants:75

Details on 
participants in 
financial literacy 
initiatives provided 
to the disadvantaged

Taiwan Stock Exchange Corporation Rules
Table 1-3 No.3
Number of participants in financial 
literacy initiatives provided to the 
disadvantaged without adequate banking 
services.

4

5.2 
Responsible 
Lending

085

• Green Loan
Loans for power generation from renewable energy was 5,510(NTD million) in 2022, and calculated after collection), accounting for 0.85% of total 
corporate loans outstanding.

• Sustainability-linked Loans
Loans in which credit conditions are linked to sustainability indicators was 19,341(NTD million) in 2022, and calculated after collection), accounting 
for 2.97% of total corporate loans outstanding.

Details on green loan 
and sustainability-
linked loans

Taiwan Stock Exchange Corporation Rules
Table 1-3 No.4
Products and services designed by 
individual operating units to create 
benefits for the environment or society.6.4.2 

Inclusive finance 
products and 
services

103

• Local peasants/ Charity credit card
Taishin Bank issued a co-branded with Cotton Fields. When cardholders consume in a store, a 0.6% of the purchase amount is deducted to give 
Taiwan’s organic agriculture-related foundations to cover organic certification or transition-to-organic periods. With the hope to increase the number 
of organic small farmers, and through the positive cycle of consumers, enterprises, and producers, support more organic farmers in Taiwan, produce 
crops according to the land and seasons, create more good land and food, and seek the development of organic agriculture in Taiwan. In 2022, 
12,502 cards were in circulation and the donation amount was NT$333,348.Since its issuance, NT$2.6 million has been returned to the foundation, 
and customers who identify with friendly land and value public welfare continue to be invited to join.

Details on  data of 
Taishin’s Charity 
Credit Card

Summary of the Underlying Subject Matters
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7.1.1 
Recruitment 
Channels and 
Methods

109

• Full-time new recruits

Note1: The number of new recruits in 2022 accounted for 20.0% of the number of employees at the end of the year (male: 9.4% / female:10.6%), 
broken down by age range, the number of new recruits under the age of 30 accounted for 10.2% of the number of employees at the end of 
the year, those aged 31-50 accounted for 9.3%, and those over the age of 51 accounted for about 0.5%.

Note2: New recruit rate=Cumulative number of new full-time employees in the year∕Number of full-time employees on December 31, 2022. Due 
to the special nature of marketing specialists and telemarketing specialists, the number of new employees on this table does not include the 
abovementioned personnel. When calculating the new recruit rate, this type of employee is also excluded from full-time employees.

Details on Statistical 
data of new recruits 
in Taishin

GRI Standards 401-1
New employee hires and employee 
turnover

7.2.2 
Performance 
Management

117

• Permanent Employee Attrition - by gender, age and location

Note1: From January 1, 2022 to December 31, 2022, the cumulative number of full-time resignations
Note2: Turnover rate = annual accumulative number of full-time resignees/number of full-time employees on December 31, 2022. Due to the special 

nature of marketing business specialists and telemarketing business specialists, the number of resignations in this table does not include the 
above-mentioned personnel. When calculating the turnover rate, such persons are also excluded from the incumbents; after exclusion, the 
number of full-time incumbents on December 31, 2022 is 10,040.

Details on new 
employee hires and 
employee turnover 
data of Taishin

Region

Number of new full-time employees

Female Age Male Age
Total

Proportion of 
new recruits 

(%)
New recruit 

rate (%)30 and 
below 31-50 51 and 

above
Female 

Total
30 and 
below 31-50 51 and 

above
Male 
Total

Taiwan 496 447 30 973 429 393 24 846 1,819 90.50 18.10

Overseas 49 41 3 93 48 49 0 97 190 9.50 1.90

Total 545 488 33 1,066 477 442 24 943 2,009 100.00 20.00

Proportion of new 
recruits (%) 27.10 24.30 1.60 53.10 23.70 22.00 1.20 46.90 100.00

New recruit rate (%) 5.40 4.90 0.30 10.60 4.80 4.40 0.20 9.40 20.00

Location

Permanent Employee Attrition

Female Age Male Age
Total Turnover rate (%)30 and 

below 31-50 51 and 
above

Female 
Total

30 and 
below 31-50 51 and 

above
Male 
Total

Taiwan 271 323 16 610 186 284 14 484 1,094 10.9

Overseas 35 29 3 67 29 37 1 67 134 1.3

Total 306 352 19 677 215 321 15 551 1,228 12.2

Turnover rate (%) 5.40 4.90 0.30 10.60 4.80 4.40 0.20 9.40 20.00
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