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|l. Letter to Shareholders

Dear Shareholders,
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The coronavirus dealt a devastating blow to the global economy in 2020. Major economies, such as the United
States, China, the euro area, and Japan, all reported the biggest quarterly plunges in history in the first half
of the year. China, being the first to face an outbreak and also the first to initiate a national lockdown, saw an
economic drop of 6.8% in the first quarter. Other countries that followed with lockdown measures of their own
in second quarter also ended up with huge economic drops. In particular, the United States fell by 9.0% in the
second quarter, the euro area by 14.9%, and Japan by 10.2%. However, with more countries implementing
large-scale fiscal and monetary stimulus packages and trying their best to mitigate disease control policy
interference in the economies, major economies had reached the bottom and started rebounding in mid-2020.
Many economic declines were clearly narrowing, and China resumed a positive growth. While the coronavirus
continued to spread in the second half of 2020 and the number of confirmed cases rose sharply as winter
approached, forcing many countries to re-impose restrictions on certain economic activities, the economic
impact of the pandemic is waning with clinical successes of several vaccines in other countries and large-

scale vaccination.

Taiwan’s economic outlook in the first half of 2020 sustained a hit from domestic and overseas coronavirus
outbreaks. Private spending and traditional exports came to an abrupt halt, and the central bank decided to
lower interest rates by 0.25 percentage points in a board meeting in March. As the world adjust to new ways of
living and working, such as work-from-home, remote learning, and online shopping, the demand for electronic
products skyrocketed. Taiwan’s exports of semiconductors and other electronic components reached historic
high in 2020, and generated upward momentum for the economy. TAIEX started low in 2020, and surged to
a 30-year high at 14,733. TAIEX rose by 2,735, or 22.80%, compared to the end of 2019; and TPEx rose by
34.74, or 23.26%, compared to the end of 2019.

Taiwan'’s financial sector benefited from strong stock market performance, leading to profit growth for insurers
and securities firms. Overall earnings before tax for the financial sector amounted to NT$675.66 billion in
2020, a 6.5% increase compared to 2019. Meanwhile, banks saw lower interest income due to lower interest
rates and volatile exchange rates. Earnings before tax fell by 8.9% compared to 2019 to NT$370.82 billion.
Looking forward to 2021, the waning effect of the pandemic on the global economy is allowing the world to
slowly resume normal economic activities. Recovering demand in traditional industries will fuel continuing
momentum in Taiwan’s economy in 2021. However, given it will take the global economy a few years to return
to the pre-pandemic level, the central bank is expected to maintain a relatively eased monetary environment

for continued stability in financial markets in 2021.

We followed our operating budgets closely in 2020, and our core business delivered consistent profit growth
on the whole. For the year 2020, after-tax profit totaled NT$14.5 billion, the EPS was NT$1.17, the ROE was
9.05%, and the net value for the common shareholders was of NT$13.22 per share at the end of the year. In
terms of capital structure, our capital adequacy ratio was 130.0% and double leverage ratio was 118.2% at the

end of 2020. The capital structure remained sound.
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Taishin FHC received international long- and short-term credit ratings of BBB and F3, respectively, in a report

issued by international credit rating agency Fitch Ratings in November 2020. Our national long- and short-term
credit ratings were A+(twn) and F1(twn), respectively. The outlook was “Negative”. We received international
long- and short-term credit ratings of BBB and A-2, respectively, in a report issued by S&P in December 2020.

Meanwhile, our national long- and short-term credit ratings were twA+ to twA-1 in a report issued by Taiwan
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Ratings Corp in December 2020. The outlook was “Stable” in both reports.

Regarding overseas business expansion, Taishin Bank actively forges its presence in the Chinese and
Asia Pacific markets, and has to date established branches in Hong Kong, Singapore, Japan (Tokyo), and
Australia (Brisbane) as well as local offices in Vietnam (Ho Chi Minh City), Myanmar (Yangon), and China
(Shanghai). The application to open the Long An Branch in Vietnam has also been submitted to the State
Bank of Vietnam, and preparations are underway. Taishin Bank has received the Bank of Thailand’s approval
for the establishment of a representative office in Bangkok and Labuan FSA’s approval for the establishment
of a branch in Labuan and a marketing office in Kuala Lumpur in August and November 2020, respectively.
Taishin Bank will initiate the following set-up procedures and expand the overseas network in the future to give

customers better and more comprehensive global banking services.

FinTech application: To accelerate innovation in services, Taishin FHC has assembled professional teams
that are dedicated to exploring innovative uses of digital banking solution and developing artificial intelligence
and big data analytics on an ongoing basis. In terms of finding more cross industry partners, Taishin works
actively with multiple strategic partners to build the Taishin Banking Innovation Lab. The lab works with 10
major industries and more than 20 innovative business partnerships. It has succeeded in putting immersive
and innovative financial marketing scenarios into practice. Taishin Bank works tirelessly to provide a better

consumer experience through a combination of digital and banking innovations.

Business performance of our banking, securities, and investment trust subsidiaries in the previous year is

summarized as follows.

D> A. Retail Banking Services

As of the end of 2020, the size of Taishin Bank’s mortgage portfolio stood at NT$556 billion, representing
close to 7.1% in YOY growth; the auto loan balance amounted to NT$50.6 billion, representing a 5.6% YOY
growth, and again placing the bank at the top of the financial industry; the bank had 5.73 million credit cards
in circulation, ranking 4th with a 11.4% market share; and lastly, Taishin Bank had 154,000 card accepting

merchants nationwide, ranking first with a 22.3% market share.

Digital banking in everyday life: Richart is first in the market to offer integrated products and services that
combine “savings, payment, financial planning, foreign currency, insurance, loan, and time deposit”. It has so
far more than 70 domestic and international awards while ranking first in terms of digital account numbers.
To give customers a better digital payment experience, Taishin Bank works hard to develop a wide range of

payment services. Taishin Bank is the first bank in Taiwan to support all four contactless mobile payments (Apple

004 Taishin Holdings 2020 Annual Report



Pay, Samsung Pay, Google Pay (Android Pay), and Taiwan Pay). To help merchants go digital, Taishin Bank

provides credit card linked payment services, and supports 11 barcode enabled wallets (including domestic

services, Jkos and LINE Pay, and offshore services, Alipay, WeChat Pay, and HANA). Rising to the challenge
of purely online banks, Taishin Bank was also the first bank in Taiwan to build an everyday life and finance

ecosystem in August 2020. Richart Life is a platform that combines payments, points, everyday offers, and
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financial services. It starts with serving close to seven million Taishin Bank customers, and utilizes Taishin Pay
and Taishin Points to direct customers to spend in various scenarios with strategic partners. There are more
than 100,000 points of service in Taiwan that accept Taishin Pay. Taishin Points can be used to pay or redeem

for products and services. Customers can find everyday solutions easily on Richart Life.

In terms of credit card services: Taishin Bank works constantly to launch products and services that keep pace
with time. The aim is to connect spending scenarios and optimize the payment experience for customers.
The Rose Giving card was launched in 2020. Following the Rose Card’s celebration of “dedication”, the Rose
Giving card praises “giving for love”, and highlights modern women'’s view of giving as a path to self-fulfillment.
The card is the first to offer rebates on all statutory holidays. The limited edition fragrance diffuser card
comes with an innovative design to impress cardholders. Another first is the home cleaning service offered
to cardholders who meet the minimum spending requirement. Meanwhile, Taishin Bank continues to grow
closer ties with card accepting merchants and keeps ranking first in the number of card-accepting merchants.
The combined strength of a wide array of card accepting businesses and more than 5 million credit cards
outstanding, coupled with the launch of Taishin Bank’s Richart Life app, aims to offer all customers one-stop

financial services closely aligned with their everyday needs.

Wealth management: Taishin Bank was first to open a wealth management flagship branch in 2003. Having
followed a sophisticated customer segmentation process over the years, Taishin Bank is able to provide a
wide range of exclusive financial services to meet the demand for “professional financial planning advice”,
“exclusive benefits and experiences”, “one-stop shopping” and other services. Furthermore, Taishin Bank
follows a sustainability- and customer-oriented philosophy, and strives to meet the need for integrated services
for personal accounts and household accounts. The family-based wealth management service extends the
scope of personal wealth management to a household so that all members of a household may enjoy financial
advice at different life stages and the same benefits. It is an excellent choice for customers with inheritance
concerns. Meanwhile, following digital banking trends, Taishin Bank combines real branches, mobile apps,
Internet banking and other online and offline services to provide friendly and professional services. In 2020,
services such as foreign bonds and regular savings plans were made available through Internet banking.
Despite the pandemic and dramatic market volatility, financial planning teams at Taishin Bank are taking a
long term view, and remain steadfast in duty to safeguard customers’ asset growth. Feedback on the service

is generally positive, and as a result, the net wealth management service fee income still rose steadily by 4.5%.
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} B.Wholesale Banking Services

Corporate lending: Loans to state-owned and private enterprises totaled NT$356.9 billion, or a 16.8% YOY
growth, at the end of 2020. The total amount of syndications as a lead arranger was ranked 12th in the
industry. In support of the government’s initiative, Taishin Bank provides guarantees in compliance with policy
to help SMEs acquire operating capital. Lending to SMEs rose to NT$208.9 billion by the end of 2020, a 29%
YOY growth. Taishin Bank will continue to expand the scope of its cooperation with the SME Credit Guarantee
Fund of Taiwan, help SMEs to upgrade their business, and provide relevant financing schemes in accordance
with major governmental policies such as the 5+2 Industry Policy and the Welcoming the Return of Taiwanese

Investment Initiative Action Plan.

Other wholesale banking services: Automated clearing house (ACH), developed in collaboration with Taiwan
Clearing House for fulfilling the needs of corporate customers to allocate funds, was rated as the best payment
service in the market. Taishin Bank remained the market leader in factoring services with a volume totaling
NT$184 billion in 2020. Taishin Bank provided share administration services to a total of 203 companies

traded on the TWSE/TPEx and the Emerging Stock Market, ranking 3rd among peers.

System implementation: Taishin Bank teamed up with IBM to launch the GB2B Global Digital Corporate
Banking Network and all system features in 2020. Integrated automatic delivery makes it possible to provide
cash flow products, transactional funding and wholesale financing, and makes financial services significantly
more efficient. Amid the waves of fintech, Taishin Bank continues to support fintech innovations. The bank was
first to start working with the credit guarantee fund in 2020 in launching the “Instant Credit Check” program to
connect the systems. API technology allows SMEs quick access to funds through a new automated service.
The system was named the Best API Initiative, Application or Programme by the Asian Banker Transaction
Finance Awards, and won the Best Technology Innovation - Bronze Award at the Business Next Future

Commerce Awards.

} C.Banking and Financial Market Business

The Financial Markets Division provides a wide range of financial products, including exchange rate, interest
rate, equity, credit, commodities, derivatives, and structured products, to meet different hedging or investment
needs. The division offers up-to-date market information and professional advice. It uses a transaction
platform with a complete line of financial products to help customers monitor market changes and assess risks

and meet the financial needs of onshore/offshore institutional and retail clients.

In 2020, Taishin Bank was one of the leading banks in the country in terms of the volume of derivative trading
at NT$8,973.5 billion. Regarding bond underwriting, Taishin Bank is an active participant in bond issuance and
financing planning for onshore and offshore companies. The bank brings in a wide range of bonds by overseas
issuers to give Taiwanese investors more investment choices. The total amount of bonds underwritten in
2020 was NT$69 billion, NT$17.6 billion higher than the year before—a 34% annual growth. Sales showed

significant increase.
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Additionally, the Overseas Finance and Financial Market Division oversees the trading rooms at the Hong

Kong, Singapore, Tokyo, and Brisbane branches. The trading room resources at the head office are also

made available to provide overseas customers excellent banking services and to find opportunities in
foreign financial markets. The overseas branches reported a 34% sales growth in 2020 compared to 2019.

Meanwhile, in response to development in digital banking platforms, Taishin Bank has been working to put
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financial products on online platforms in order to provide more easy-to-use transaction services for customers.
These platforms are designed to meet the demand for easy and real-time financial investing and other

transactions.

} D.Securities and Investment Trust Subsidiaries

Securities operations: Securities operations follow a customer-oriented business management philosophy,
and continues to expand 020 services. The subsidiaries endeavor to develop digital financial services, and
combine O20 resources to expand the customer base and increase stickiness. Regarding proprietary trading,
positions are managed for quick strategy adjustments in response to market changes. Hedging tools are
actively employed and risk management mechanisms implemented. Meanwhile derivatives are issued to suit
customers’ investment needs and risk tolerance. More types of investment returns are added in pursuit of

consistent returns and risk diversification.

Investment banking operations: Regarding underwriting services, Taishin continues to focus on serving well
managed companies, and seek opportunities in funding projects applying for first time TWSE/TPEX listing
in Taiwan. Taishin also continue to expand offshore securities underwriting services and foreign currency
securities sales through offshore securities units (OSU) in order to increase overall market share. The
operations continue to provide corporate restructuring and reorganization, mergers, financial planning and
other consulting services for individuals, corporate entities, government institutions and financial institutions in

and outside the Republic of China.

The market share was 2.30% in brokerage services and 3.38% in margin trade balance at the end of 2020.
Taishin Securities handled a total of 19 securities underwriting cases as lead underwriter for a total of

NT$3.868 billion throughout the entire year. It ranked 3rd place in the market in total number of cases.

Investment trust operations: The size of public/private offering and discretionary assets under management
by Taishin Securities Investment Trust (TSIT) reached NT$178.4 billion at the end of 2020, a NT$48.9 billion
or 38% growth compared to 2019 and an all-time high. In particular, NT$128.4 billion were in publicly offered
funds, accounting for a 2.84% market share and enabling the company to rank 10th place among domestic
investment trusts. The company has a 10.10% and the largest market share in money market funds. TSIT will

develop customer services and strengthen product designs on an ongoing basis to achieve greater synergy.

In summary, we have received wide, continuous acclaim for our excellent performance in various areas
of expertise. Taishin Bank won first prize at the 2020 FinTech Best Banking Service Award held by Global
Views. The bank was first in 6 of the 10 scoring criteria. Additionally, Richart Life—launched by Taishin Bank
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in August 2020—won the Best FinTech Award - Excellence at the Taiwan Banking and Finance Best Practice

Awards. It also earned Taishin Bank the title of “Payment Innovator” at The Innovators: Payments by Global
Finance. Richart Life creates an everyday life and finance ecosystem by combining Taishin Pay and Taishin
Points. By combining wealth management and digital banking innovation, Taishin Bank won Best Private Bank

for Big Data Analytics and Atrtificial Intelligence (Al) for the third time, as well as Best Private Bank in Asia
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for Customer Service by The Banker and PWM. The bank also received Best Wealth Management Digital
Experience in Taiwan by The Asset. The wholesale banking services by Taishin Bank support government
policies, and have been awarded with the SMEG Gold Award by the Ministry of Economic Affairs for 9 years
in a row. Furthermore, Taishin Securities received an “Outstanding Market Maker Award for TPEx Listed
ETFs” for excellent business performance from Taipei Exchange. TSIT won the “Best-in-Class Award” by
the Benchmark. Taishin FHC received more than 110 awards from domestic and international professional

institutions in 2020. Its performance was generally recognized in many countries.

Future Prospects

For the last few years, the government has been urging businesses to return to invest in Taiwan in order to
invigorate Taiwan’s financial markets. It is hoped that while strengthening financial resilience, they will also
provide room for innovation and creativity. Provided the target of balancing “financial stability” and “financial
progress” is met, the policies proposed in 2020 will be implemented in an effective and orderly fashion. With
the hope to find growth opportunities on the basis of stability, the government tries to elevate Taiwan to a hub
for fund transfer and high net worth wealth management services for Asian businesses, help startups in key

industries obtain funding, and promote adoption of international standards in the banking system.

Looking forward, we will commit to achieving the goals of our existing business activities in accordance with
the principle of “rigorous risk management and aggressive expansion”, while supporting government policies
and complying with applicable regulations. Our business strategies and plans include: continuing to develop
group-wide advantages and perfecting the cross-industry network under Taishin FHC. At the current stage,
our greatest priority is to establish an insurance subsidiary, as to make our product line more comprehensive,
increase our business competitiveness in the financial sector, and realize our long-term business goals.
Other strategies and plans are to integrate resources within Taishin FHC, expand the business scale of the
subsidiaries provided that risk control and business growth are both accounted for, and create diverse profit
engines; utilize digital transformation to create new strengths in the emerging area of FinTech, and make full
use of new technologies to create new business models in order to increase market share for Richart; and
continue to optimize IT resources within Taishin FHC, lay the IT foundation for business growth, continue
to expand overseas, and develop international operations with a focus on Asian countries and Chinese

communities around the world.
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Corporate Governance and Corporate Social Responsibility

With respect to corporate governance and corporate social responsibility, we have been achieving excellent
results for consecutive years since TWSE announced the results of the first Corporate Governance Evaluation
in 2015. The rankings reflected recognition for our hard work and results in corporate governance. The

company continues to be one of the constituents of the TWSE Corporate Governance 100 Index.
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In the pursuit of sustainability, we have made ESGs (environment, social, and governance) part of our
business strategies. Resources in and outside the company are combined to promote sustainable practices
in sustainable governance, economic prosperity, green environment, and inclusive society. Key practices
in sustainable finance include the Green Finance Principles established in 2018, the signing of the Equator
Principles in 2019, and the Industrial, Environmental, and Social Risk Management Guidelines established
in 2020. In addition, scenario analysis recommended by the Task Force on Climate-Related Financial
Disclosures (TCFD) is performed on real estate in the wholesale banking business. ESG-compliant renewable
energy lending systems are also being developed to facilitate identification of climate-related risks and
opportunities. All these are countermeasures and strategies planned for the future. Taishin was rated “leader
(AA)” in banking by MSCI ESG ratings in 2020. Its CDP score was rated “management (A)”. Meanwhile,
Taishin remains a constituent of “DJSI - World” and “DJSI - Emerging Markets” as selected by the Dow Jones
Sustainability Index. Taishin will persist in its commitment to good corporate governance and corporate social

responsibility practices in order to fulfill the promise of maintaining sustainable business development.

Taishin employees have long dedicated themselves to delivering the best banking services with “integrity,
commitment, innovation and collaboration” in mind. Even in the pursuit of profitability and continuous
growth, Taishin has been able to demonstrate the innovation and customer-centric values that have helped
shape Taiwan’s banking industry as a whole and embodied the group’ s fulfillment of its corporate social
responsibility. Taishin will hereafter adhere to the same business philosophy while continuing to deliver
comprehensive services and maximizing profits so as to benefit our shareholders, customers, employees and

the greater community alike and to deliver on our promises to shareholders.

Chairman
Taishin Financial Holding co., Ltd. //m%\

April 2021
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ll. Company Profile

} A.Date of establishment

February 18, 2002

} B.Company history

After the Financial Institutions Merger Act and the Financial Holding Company Act were passed, Taishin
International Bank Co., Ltd. (“Taishin Bank”), Dah An Commercial Bank Co., Ltd., Taishin Bills Finance
Corporation (“Taishin Bills Finance”), and Taiwan Securities Co., Ltd. (“Taiwan Securities”) united under the
same business philosophy and formed “Taishin Financial Holding Co., Ltd.” (“the company”) by share swap.
The company was established in stages. Taishin Bank and Dah An Commercial Bank merged and formed
the company by share swap at the same time on February 18, 2002 in the first stage. Taiwan Securities and
Taishin Bills Finance became subsidiaries of the company by share swap at 1:1.2 and 1:1.3, respectively, on
December 31, 2002 in the second stage.

For the purpose of easing the pressure of high NPL ratios on domestic financial institutions while effectively
revitalizing nonperforming assets, Taishin Asset Management Co., Ltd. was created as a wholly owned
subsidiary in August 2002. Meanwhile, the company invested in establishing Taishin Venture Capital
Investment Co., Ltd. (Chinese name changed by a board resolution on September 19, 2006) to create a
stronger financial holding company that is able to provide a wider range of products for customers and
deliver a more impressive performance. On October 3, 2005, the company invested NT$36.5 billion to
acquire a 22.55% controlling stake in Chang Hwa Bank. A new board of directors was subsequently formed
to formally include Chang Hwa Bank as a subsidiary. The inclusion raised the company’s total consolidated
assets to NT$2,350 billion, making the company the second largest financial holding company in the country
by assets and one of the domestic banks with the largest number of branches. The investment also made
Taishin @ more stronger brand in competing for the leading position in the country. On July 26, 2010, Taishin
Securities Investment Trust and Taishin Securities Investment Advisory became subsidiaries of the company.
On December 18 of the same year, Taishin Securities Investment Trust completed the merger with Taiwan
Industrial Bank Securities Investment Trust , which made the company’s assets under management and

market share even larger.

Furthermore, Taishin Financial Leasing (China) Co., Ltd., another subsidiary of Taishin FHC, opened in
Nanjing on October 17, 2011. It is a licensed national leasing company and provides financial leasing services
for corporate customers. On July 5, 2012, Taishin Financial Leasing (Tianjin) Co., Ltd. was founded in Tianjin.
It holds a 3-in-1 license that allows it to provide leasing, insurance agency, and trade services. It is the first
foreign company to receive this type of license.
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@ Subsidiary - Taishin Bank

On June 25, 2003, Taishin Bank’s Hong Kong Branch opened for business. On October 18, 2004, Taishin
Bank assumed all limited liabilities of the Tenth Credit Cooperative of Hsinchu, expanding further the bank’s
network and size. In January 2005, the bank received approval to open a representative office in Vietnam,
marking a significant step forward in its international economic and trade operations. On January 22, 2011,
Taishin Bank merged with Taishin Bills Finance. On June 24, 2014, the Singapore Branch was established.
The new branch represented an important step in Taishin Bank’s expansion in overseas markets as well as
a key milestone in its regional and international development in the future. On January 21, 2016, Taishin
Bank’s Yangon Representative Office in Myanmar officially opened for business. The Tokyo Branch in
Japan was established on October 27, 2016. Working with branches in two other financial hubs, Hong Kong
and Singapore, this branch is able to provide Taiwanese businesses and customers from Greater China an
operation and investment platform in Japan. The Brisbane Branch opened in Australia on July 31, 2017. It
is Taishin Bank’s fourth overseas branch after Hong Kong, Singapore, and Tokyo, Japan. The application
process to open the Labuan Branch and the Kuala Lumpur Marketing Office in Malaysia and one to open
the Shanghai Office are both underway. The Shanghai Office in particular obtained approval from the
Shanghai Office, China Banking and Insurance Regulatory Commission on April 20, 2020. In the future,
we will continue to expand our overseas presence by offering more comprehensive and higher quality

international financial services to customers.

# Subsidiary - Taishin Securities

On April 9, 2010, Taishin Securities acquired Tung Hsing Securities Co., Ltd. (renamed Taishin Securities
Co., Ltd. since then) to provide a more complete and extensive range of financial services. The merger
of Taishin Securities and Ta Chong Securities was completed on August 28, 2017. The underwriting
and other trading services have also grown significantly in size as the company gained a larger capital
base. Established in May, 2018, the Merchant Banking Division provides corporate restructuring and
reorganization, mergers, financial planning and other consulting services for individuals, corporate entities,
government institutions and financial institutions in and outside the Republic of China. Established in
November 2018, the Offshore Securities Unit (OSU) develops foreign currency derivatives and offshore
securities underwriting services. The Global Markets and Clients Division was established in April 2020 to
develop the re-consignment business, domestic and overseas corporate banking business, and international
securities business. As of the end of 2020, Taishin Securities had 12 offices and a market share of 2.30% in

the brokerage business, which makes it a competitive medium-sized securities dealer with growth potential.
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} C.Honors of the company

Date Issuing Organization Awards / Rankings
€ 2020.12 RFPIland TRFP Best Value Award — Wealth Management — Taishin Bank
@ 2020.12 BSI(British Standard Institution) BSI Sustainable and Resilient Navigator Award — Taishin FHC %72
@ 2020.12 Excellence Global Media Digital Innovation Awards — Taishin Securities é
@ 2020.12 The Asset Triple A Country Awards 2020 — BEST IPO Taiwan — Taishin §
Securities 7
@ 2020.12 Taipei Exchange(TPEX) Recommending to TPEX and Emerging Stock Performance

Award — Taishin Securities

@ 2020.12 Visa Inc. Global Service Quality Award — Emerging Payment Adoption —
Tokenization CNP — Taishin Bank

€ 2020.12 Visa Inc. Global Service Quality Award — Highest Overall Portfolio
Performance — Taishin Bank

€ 2020.12 China Association of Enterprises with Foreign Investment The Achievement Award of 2020 China Financial Leasing
(CAEFI) Industry Best Performers — Taishin Financial Leasing (China)

€ 2020.12 Jiangsu Financial Leasing Industry Association Jiangsu Outstanding Financing Leasing Company of the Year
2020 — Taishin Financial Leasing (China)

@ 2020.12 Ministry of Economic Affairs,R.O.C. Buying Power — Second Prize in Social Innovation Products and
Services Procurement

® 2020.11 Global Views Best Bank in Digital Financial Services — First Prize — Taishin
Bank

@ 2020.11 The Asset Best Wealth Management Experience — Digital Initiatives —
Taishin Bank

€ 2020.11 MANAGER today Magazine Top 100 MVP Managers — Taishin Bank

@ 2020.11 TAISE(Taiwan Institute for Sustainable Energy) Social Inclusion Award — Taishin FHC

@ 2020.11 TAISE(Taiwan Institute for Sustainable Energy) Growth through Innovation Award — Taishin FHC

@ 2020.11 TAISE(Taiwan Institute for Sustainable Energy) Top 50 Corporate Sustainability Award — Taishin FHC

€ 2020.11 TAISE(Taiwan Institute for Sustainable Energy) Platinum Award in Taiwan Top 50 Corporate Sustainability
Report Award — Taishin FHC

@ 2020.11 The Digital Banker Highly Acclaimed: Best Self Service Banking — Taishin Bank

€ 2020.11 The Digital Banker Outstanding Personalised 1:1 Marketing Initiative — Taishin
Bank

€ 2020.11 The Digital Banker Outstanding Innovation Program — Taishin Bank

€ 2020.11 The Digital Banker Best Retail Bank Taiwan — Taishin Bank

€ 2020.11 Global Finance Global Winner — Best Online Product Offerings — Taishin Bank

€ 2020.11 Global Finance Best Consumer Digital Bank in Asia/Pacific — Taishin Bank

€ 2020.11 TCCDA Best Trainer in Customer Service — Taishin Bank

(Taiwan Contact Center Development Association)
€ 2020.11 TCCDA Best Customer Service Representative — Taishin Bank

(Taiwan Contact Center Development Association)
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Date Issuing Organization

Awards / Rankings

¢

014

2020.11 TCCDA
(Taiwan Contact Center Development Association)
2020.11 TCCDA
(Taiwan Contact Center Development Association)
2020.11 TCCDA
(Taiwan Contact Center Development Association)
2020.11 TCCDA
(Taiwan Contact Center Development Association)
2020.11 TCCDA
(Taiwan Contact Center Development Association)
2020.11 TCCDA
(Taiwan Contact Center Development Association)
2020.11 GCCA (Greater China Contact Centre Alliance)
2020.11 The Banker and PWM
2020.11 Taiwan Academy of Banking and Finance
2020.11  Taiwan Academy of Banking and Finance
2020.10 Asian Banker
2020.10 Wealth Magazine
2020.10 Wealth Magazine
2020.10 Wealth Magazine
2020.10 HR Asia Magazine
2020.10 PBI (Private Banker International)
2020.10 PBI (Private Banker International)
2020.10 PBI (Private Banker International)
2020.10 Republic of China National Enterprise Competitiveness
Development Association
2020.09 CX Network
2020.09 CX Network
2020.09 IDC (International Data Corporation)
2020.08 Global Finance
2020.08 Global Finance
Taishin Holdings 2020 Annual Report

Best Customer Service Marketing Supervisor — Taishin Bank

Best Customer Service Onsite Supervisor — Taishin Bank

Best Customer Service Center Supervisor — Taishin Bank

Best Customer Service Team — Taishin Bank

Best Customer Service Company — Taishin Bank

Best Innovation Company in Customer Service — Taishin Bank

Best Innovation Company in Customer Service in Greater China
— Taishin Bank

Best Private Bank for customer service in Asia — Taishin Bank

The Taiwan Banking and Finance Best Practice Award — Best
Consumer Finance — Taishin Bank

The Taiwan Banking and Finance Best Practice Award — Best
Digital Finance — Taishin Bank

Best API Initiative, Application or Programme — Taishin Bank

Taiwan Financial Awards: Best Digital Account Bank — Gold
Award — Taishin Bank

Taiwan Financial Awards: Best Banking Services — Quality
Award(2) — Taishin Bank

Taiwan Financial Awards: Best Digital Bank — Quality Award(3)
— Taishin Bank

Best Companies To Work For In Asia 2020 — Taishin Holdings

Highly Commended Achievement — Best Next — Generation
Offering — Taishin Bank

Highly Commended Achievement — Outstanding Private Bank —
North Asia — Taishin Bank

Outstanding Wealth Management Technology Initiative — Back
Office — Taishin Bank

The National Brand Yushan Award — First Prize in the Best
Product — Taishin Bank (Taishin LINE Banking Services)

Best Omni — Channel Experience Award — Silver — Taishin Bank

CX Vendor Experience Award — Honorary Mention — Taishin
Bank

Operating Model Master in Taiwan — Taishin Bank
Best in Lending — Taishin Bank

Best Online Product Offerings — Taishin Bank



Date

Issuing Organization

Awards / Rankings

* o

® & 6 6 & o

*

® 6 6 O O 6 o o

*

2020.08

2020.08

2020.08

2020.08

2020.08

2020.08

2020.08

2020.08

2020.08

2020.08

2020.08

2020.08

2020.08

2020.08

2020.08

2020.08

2020.08

2020.08

2020.08

2020.08

2020.08

2020.08

2020.08

2020.08

2020.07

2020.07

2020.07

Global Finance
Economic Affairs

Economic Affairs

Economic Affairs

Economic Affairs
Economic Affairs
Excellence Magazine
Excellence Magazine

CommonWealth

Business Today

Business Today

Business Today

Business Today

Business Today

Business Today

Taiwan Futures Exchange

Taiwan Futures Exchange

Asian Banking & Finance
Asian Banking & Finance
Asian Banking & Finance
Asian Banking & Finance
Asian Banking & Finance
Asian Banking & Finance

Asian Banking & Finance

Commercial Times

Commercial Times

Asian Banker

Best Consumer Digital Bank in Taiwan — Taishin Bank
Excellence Award of Credit Managers — Taishin Bank

Promotion Award of Government Policies (Branch) — Taishin
Bank

Promotion Award of Government Policies (Headquarter) —
Taishin Bank

Excellence Award of Portfolio Guarantee — Taishin Bank
Gold Award of Credit Guarantee — Taishin Bank
Excellence in Wealth Management 2020 — Taishin Bank
Best Diversified Products 2020 — Taishin Bank

Ranked Top 50 in 2020 “Excellence in Corporate Social
Responsibility” — Taishin Holdings

Best Wealth Management Award of Banks and Securities — Best
Wealth Appreciation (3) — Taishin Bank

Best Wealth Management Award of Banks and Securities — Best
Marketing Innovation (2) — Taishin Bank

Best Wealth Management Award of Banks and Securities — Best
Robo — Advisor (2) — Taishin Bank

Best Wealth Management Award of Banks and Securities — Best
Digital Experience (2) — Taishin Bank

Best Wealth Management Award of Banks and Securities — Best
Customer Satisfaction (1) — Taishin Bank

Best Wealth Management Award of Banks and Securities — Best
Wealth Management Bank — Taishin Bank

Futures Trading Growth of Futures Broker in Futures Sector —
Diamond Award(1) — Taishin Securies

Futures Trading Growth in Banking Sector — Diamond Award(1)
— Taishin Bank

Equity Deal of the Year — Taiwan — Taishin Securities

Mobile Banking & Payment Initiative of the Year — Taishin Bank
New Consumer Lending Product of the Year — Taishin Bank
Strategic Partnership of the Year — Taishin Bank

Domestic Retail Bank of the Year — Taishin Bank

Innovative Deal of the Year — Taiwan — Taishin Bank

Taiwan Domestic Initiative of the Year for M&A Portal — Taishin
Bank

The Best Service in Taiwan: Best Guest Service Professional —
Taishin Bank

The Best Service in Taiwan: Best Call Center — Taishin Bank

Best Frictionless Omni Channel Integration — Taishin Bank
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Date Issuing Organization

Awards / Rankings

* o

*® 6 O o o

* o
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2020.07 Republic of China National Enterprise Competitiveness

Development Association

2020.07 Republic of China National Enterprise Competitiveness

Development Association

2020.07 Republic of China National Enterprise Competitiveness

Development Association

2020.07 Republic of China National Enterprise Competitiveness

Development Association

2020.07 Republic of China National Enterprise Competitiveness

Development Association

2020.07 Republic of China National Enterprise Competitiveness

Development Association

2020.07 Republic of China National Enterprise Competitiveness

Development Association

2020.07 Republic of China National Enterprise Competitiveness

Development Association

2020.07 Republic of China National Enterprise Competitiveness

Development Association

2020.07 Business Next

2020.07 Business Next

2020.07 Business Next

2020.06 The Digital Banker

2020.06 The Digital Banker

2020.06 The Digital Banker

2020.06 The Digital Banker

2020.06 The Digital Banker

2020.06 The Banker and PWM

2020.06 Asiamoney

2020.05 Brain Magazine
2020.05 Global Finance
2020.05 Global Finance

2020.04 CSRWorks International

2020.04 CSRWorks International

2020.04 LINE Family Club

Taishin Holdings 2020 Annual Report

The National Brand Yushan Award — The Most Popular Brands
(Richart) — Taishin Bank

The National Brand Yushan Award — The Most Popular
Brands(Wealth Management) — Taishin Bank

The National Brand Yushan Award — The Best Products (Pay+)
— Taishin Bank

The National Brand Yushan Award — The Best Products (Taishin
LINE Banking Services) — Taishin Bank

The National Brand Yushan Award — The Best Products(Pre —
authorize Mechanism) — Taishin Bank

The National Brand Yushan Award — The Best Products
(JKOPAY Co — brand Card) — Taishin Bank

The National Brand Yushan Award — The Best Products
(Corporate Credit Card with Virtual Card Numbers) — Taishin
Bank

The National Brand Yushan Award — The Best Products (Taishin
Points) — Taishin Bank

The National Brand Yushan Award — The Best Products (GB2B)
— Taishin Bank

Critics’ Choice Award — Taishin Bank (Automated Analytics)

Best Management Innovation — Glod Award — Taishin Bank
(Automated Analytics)

Best Management Innovation — Bronze Award — Taishin Bank
(SME API Platform)

Highly Acclaimed: Outstanding Wealth Management Service for
the Affluent — Taishin Bank

Highly Acclaimed: Best Next Generation Offering — Taishin Bank

Highly Acclaimed: Best Private Bank Al & Big Data — Taishin
Bank

Best Wealth Manager for Client Experience — Taishin Bank
Best Private Bank — Taiwan — Taishin Bank

Best Private Bank for Big Data Analytics and Al — Asia — Taishin
Bank

Best Digital Bank — Taishin Bank

Top 10 Powerful Words in Advertising — Taishin Bank
The Innovators — Cash Management — Taishin Bank
The Innovators — Payments — Taishin Bank

Asia's Best Sustainability Report (Stand — alone) — Bronze
Award — Taishin FHC

Asia's Best Workplace Reporting — Gold Award — Taishin FHC

The Best Brand — Taishin Bank



Date

Issuing Organization

Awards / Rankings

*

2020.03

2020.03

2020.03

2020.03

2020.03

2020.03

2020.03

2020.03

2020.03

2020.03

2020.02

2020.02

2020.02

2020.02

2020.02

2020.02

2020.02

2020.01

Wealth Magazine

Wealth Magazine

Wealth Magazine

Retail Banker International

Retail Banker International

Retail Banker International

Retail Banker International

Retail Banker International
Retail Banker International

RMiM (Risk Management, Insurance &Finance
Foundation)

WealthAsia Media

The Digital Banker

The Digital Banker

The Digital Banker

The Digital Banker

The Asset
The Asset

Taipei Exchange

Wealth Management Award — Best Video Marketing — Taishin
Bank

Wealth Management Award — Best Service — Taishin Bank

Wealth Management Award — Best Wealth Management —
Taishin Bank

Highly Commended — Excellence in OmniChannel Integration —
Taishin Bank

Highly Commended — Best Use of Machine Learning — Taishin
Bank

Highly Commended — Best Social Media Marketing Campaign —
Taishin Bank

Highly Commended — Best Loyalty/Rewards Programme —
Taishin Bank

Excellence in Loan Origination — Taishin Bank
Best Retail Bank — Taiwan — Taishin Bank

Most Admired Financial Holding Company by Graduating
Finance/lnsurance Students — Excellence — Taishin FHC

BENCHMARK Fund of the Year 2019 for Best Performing Fund
in Taiwan — Best in Class (Taishin North American Income Trust
Fund A) — Taishin Securities Investment Trust

Highly Acclaimed for Best Private Bank for Customer
Experience — Taishin Bank

Highly Acclaimed for Excellence in Omnichannel Customer
Experience — Taishin Bank

Winner for Excellence in Net — Gen Customer Satisfaction —
Taishin Bank

Winner for Best Customer Experience in Alternative Wealth
Management — Taishin Bank

Best Biometrics Project in Taiwan — Taishin Bank
Best Retail Mobile Banking Experience in Taiwan — Taishin Bank

Market Maker Award — Taishin Securities
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lll. Corporate Governance Report

} A.Organization system

a. Organization chart

Shareholders’ Base date: February 28, 2021

Meeting

l

Audit Committee

—
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Policy Committee )

. . Board of
Remuneration Committee I Directors
( Nomination Committee /‘ \
( Risk Management Committee Ji Chairman (Secretariat DivisionJ (Audit Division J

President

A
Ul

Investor Relationship Committee J

ot

(Corporate Social Responsibility CommitteeJ N
( Asset & Liability Management Committee JJ

d

Staff Conduct Review and ‘
Staff Performance Appraisal Committee

Chief . . Chief Chief Chief Chief
. Chief Risk ) .
Information Office Investment Finance Strategy Economist
Office Office Office Office Office
Performance Legal & Human . . Corporate
. Administration )
Management Compliance Resources . Planning
Division
Division Division Division Division
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1.Responsibilities of major units
(1) Chief Economist Office
@ Provide analytical information on regional economies, industrial trend, as well as prospects of general
global economy, exchange rate, interest rate, and the world’s major stock markets and industries to
Taishin Financial Holding Group, including the company and its subsidiaries.
@ In response to the need of the board of directors and managerial units of the company and subsidiaries

for decision making and business need, provide expert analysis, evaluation, and opinions, to assist with

risk assessment and business promotion, in addition tracking the status and prospects of companies with
public share offering in Taiwan and proposing industrial assessment and analytical report.
(2) Chief Strategy Office
@ In charge of formulating medium- and long-term development strategies for the financial holding company
and subsidiaries.

@ Track the execution of the existing strategies of the company and subsidiaries and analyze, assess, and

poday 8ouBUIBA0D 8jei0dio) S

evaluate its performance.
(3) Chief Finance Office

@ Managing the liquidity risk and the exchange rate and interest rate risks.

@ Managing the asset and liability structure and fund utilization.

@ Providing assistance for subsidiaries in evaluating, analyzing, and overseeing operations, performance,
and risks of wealth management products, in formulating business decisions regarding wealth
management products, and in studies of regulations.

(4) Chief Risk Office

# Planning and management of the management mechanism for credit risk, market risk, and operating risk.

@ Disclosure of the risk-management execution and risk-exposure position.

@ Planning and establishment of integrated risk-management platform.

# Overseeing planning of and managing and supervising execution of review, process management, and
risk management for wealth management products by the Company and subsidiaries.

(5) Chief Information Office

@ Formulation of information policy.

@ Application, integration, and proposal of new information technologies.

@ Evaluation of major information investments.

(6) Chief Investment Office

# Planning, implementing, and managing the liquidity risk and the exchange rate and interest rate risks and
overseeing and evaluating practices of the subsidiaries.

# Planning, implementing, and managing the asset and liability structure and fund utilization and overseeing
and evaluating practices of the subsidiaries.

@ Planning, implementing, and managing the asset securitization services and overseeing and evaluating
practices of the subsidiaries.

@ Providing assistance for subsidiaries in planning, implementing, and managing short term securities,

bonds, bills, funds and other investments and overseeing and evaluating practices of the subsidiaries.
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(7) Human Resources Division
@ Formulation, revision, organizational planning, and publication of the financial holding company’s human-
resources regulations and policy.
€ Management of personnel recruitment, appointment, and performance evaluation.
@ Employee compensations and welfare; the design, execution, and management of the communications
channel with employees.

@ Research, planning, revision, compilation, and execution of staff-training courses and materials.

@ Formulation, execution, and management of human resources-related contracts and documents of the
company and subsidiaries.
(8) Administration Division
@ Drafting, formulation, and execution of the regulations and system of the company’s administrative and
general affairs.

@ Acceptance and sending of official documents.

Hoday soueuIBA09 Bjelodio) g

@ Evaluation and execution of the company’s major general affairs, construction / improvement and
procurement.
@ Formulation, execution, and management of external contracts and documents of the company’s
administrative affairs.
@ Assistance for subsidiaries in the planning and management of administrative services.
(9) Legal & Compliance Division
@ Legal affairs:
— Assist the company and its subsidiaries in devising, formulating and implementing policies in line with
laws.
— Offer consultation on legal affairs concerning the company and its subsidiaries.
— Assist in reviewing and supervising various contracts and correspondences used by the company and
its subsidiaries.
@ Compliance affairs:
— Drafting, formulation, and execution of regulations and policy for compliance for the company
and subsidiaries.
— Study, transmission, inquiry, coordination, and communications for compliance affairs for the company
and its subsidiaries.
— Execution, supervision, and evaluation of compliance affairs for the company and subsidiaries.
€ Anti-money laundering and counter terrorism affairs:
— Formulating the anti-money laundering and counter terrorism financing system and policy, implement

supervision, and assist its subsidiaries with such matters.
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(10) Corporate Planning Division
@ Planning and execution of major strategic projects.
@ Analysis and management of capital planning and BIS (Bank of International Settlement) ratio.
# Planning and management of long-term investments, and oversight and evaluation of subsidiaries.
@ Coordination and communications with the competent authority.
@ Business-related communications and coordination among various business groups and subsidiaries of
the financial holding company.
@ Formulation, execution, and management of general planning-related external contracts and documents
for the company and subsidiaries.
@ Planning, establishment, execution, and management of the organizations of the company
and subsidiaries.
@ Coordinating and supervising corporate governance practices across the Company and subsidiaries.
@ Coordinating and supervising planning, execution, and management of corporate branding and public
relations across the Company and subsidiaries.
© Handling the credit rating procedures and providing assistance for subsidiaries in completing the credit
rating procedures.
© Handling investor relationship management and communications and building long term partnerships.
@ Establishment of policies and provisions for cross selling across the Company and subsidiaries and
related process planning and management.
@ Planning and implementation of customer database for the Company and providing data analysis support
and recommendations for subsidiaries.
(11) Performance Management Division
@ Performance management:
— Responsible for consolidating annual budgets for the Company and subsidiaries and setting and
managing business goals every year.
— Analyzing progresses on budgets and goal completion by the Company and subsidiaries.
— Evaluating marketing proposals and reward programs for the Company and subsidiaries.
— Planning and managing the performance management information system (MIS) and the activity based
costing/management system (ABC/M) for the Company and subsidiaries and report preparation.
— Designing and evaluating internal pricing rules based on the MIS system and the ABC/M system for
the Company and subsidiaries.
@ Accounting management:
— Responsible for devising and managing accounting policies for the Company and subsidiaries.
— Studying and advising on accounting and fiscal issues.
— Compiling, analyzing and reporting financial information for the Company and subsidiaries.
— Handling accounting and tax related procedures and overseeing and evaluating practices of
the subsidiaries.

@ Using balanced scorecards to track progress of strategy implementation at Taishin and its subsidiaries.
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2. Affiliated Companies

Affiliated Companies of Taishin Financial Holding Co., Ltd.

Base date: Dec. 31, 2020

Taishin Financial Holding Co. Ltd. )

i

i

l

i l i

100% 100% 92% 100% 100% 100%
Taishin Taishin Taishin
Taishin Securities Securities Taishin Asset Venture
Taishin International Bank Co., Ltd. Securities Investment Investment Management Capital
Co., Ltd. Advisory Co., Trust Co., Co., Ltd. Investment
Ltd. Ltd. Co., Ltd.
\ \
Y N
100% 100% 87.40% 100% 100% 51% 100% 100%
Taishin Xiang- Taishin Taishin Taishin
Taishin D.A. Real-Estate An Life Securities Taishin Credidi Inc Financial Financial
Finance Co., Management Insurance Venture Capital Co., (Note) Leasing Leasing
Ltd. Co., Ltd. Agency Co., Capital Co., Ltd. (China) Co., (Tianjin)
(Taishin Ltd. Ltd. Ltd. Co., Ltd.
Asset (Dissolved
Management in Mar.29,
holds 40%) 2020 and the
e liquidation is
currently in
process)

Note 1: Taishin Venture Capital Investment Co., Ltd. holds 20% and Taishin Securities Venture Capital Co., Ltd holds 25% °
Note 2: Taishin Securities Investment Advisory Co. takes over half of the seats in the board of directors of Credidi Inc., and is therefore accounted as its
parent company.
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} B.Profiles of directors, president, vice presidents, assistant vice presidents,
heads of departments and branches, and advisors

a. Information on board directors

Shareholding upon election Current shareholding
Date of
Date of :rzto Commom Preferred Commom Preferred
03 Title Nationality Name Gender getting Term e shares shares shares shares
e}
elected
-§ elected Number | Share | Number |Share| Number |Share| Number | Share
o of of of of of of of of
% shares stake shares stake shares stake shares stake
2
[0
3
Q
=
[e]
(0]
3]
(0]
el
(=]
a
Chia Hao Co.,
Ltd. 2018.06.08 |Th
Chairman R.O.C. ) Male "€ 2015.06.12 16,776,576 0.17 610,536| 0.09| 20,744,846, 0.19 976,284 0.12
Representative: (2018.07.01) | years
Wu, Tong-Liang
TASCO
Chemical Co.,
Ltd. 2018.06.08 |Th
Director R.O.C. ) Male "€ 2018.06.08 232,066,381 2.32| 21,179,032| 2.95| 425,462,696| 3.90| 9,371,667| 1.17
Representative: (2018.07.01) | years
Wu, Cheng-
Ching
Hsiang-Chao
Co., Ltd. 2018.06.08 |Th
Director | ROC. |7 | Male %l 2007.06.15| 8572555 0.09] 311973 0.04] 10322227| 009 498,864 0.6
Representative: (2018.07.01) | years
Kuo, Jui-Sung
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Base date: Feb. 28, 2021

unit: %; share

Stake of single, spouse and
offspring before age of majority

Shareholding in the

name of others

Commom
shares

Preferred
shares

Commom
shares

Preferred
shares

Share
of
stake

Number
of
shares

Share
of
stake

Number
of
shares

Share
of
stake

Number
of
shares

Share
of
stake

Number
of
shares

Education and Principal experience

Current
jobs with
the other

companies

Spouse or with in second degree kinship

who serve managerial posts or board
directors/supervisors of the company

Title

Name

Relationship

Note

18,032,462

724,567

+*Chairman of Taishin Holdings and
Taishin Bank

*Chairman of Taishin Charity Foundation

+*Chairman and Director of Taishin
Venture Capital Investment

*Chairman and President of Shinkong
Synthetic Fibers

+VVice Chairman of Teco Electric and
Machinery

+Director, Managing Director and
Supervisor of First Commercial Bank,
Taipei Business Bank and Hua Nan
Bank

*Managing Director of Shinkong
Insurance and Shin Kong Life
Insurance

MBA, University of California, Los

Angeles (UCLA)

CA,US

Note 1

Director

Kuo, Jul-Sung

Brother in law

None

6,828,169

227,823

+Chairman and President of TASCO
Chemical

+Director of Taishin Holdings

*Managing Director and Director of
Chang Hwa Bank

*Managing Director, Petrochemical
Industry Association of Taiwan

*Chairman of Taiwan Chemical Industry
Association

+Director of Pacific Cultural Foundation

*Member of Steering Committee, China
Youth Corps.

+Director of Teacher Chang Foundation
Ph.D., Engineering, Tokyo University

Tokyo, Japan

Note 2

None

None

None

None

2,118,804

+Director of Taishin Holdings and
Taishin Bank

+Professor of Department of Information
Science, Business School, Soochow
University

+Professor of Department of Electrical
Engineering, National Taiwan University

*Chairman of TECO Technology
Foundation

+Director of TECO Image Systems

*Supervisor of Sercomm

+Director of International Bank of Taipei
Ph.D., Physics, New Hampshire
University

NH, USA

Note 3

Chairman

Wu, Tong-Liang

Brother in law

None
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Shareholding upon election Current shareholding
Date of D:tthOf Commom Preferred Commom Preferred
Title Nationality Name Gender getting Term tin shares shares shares shares
elected getlie
elected Number | Share | Number |Share| Number |Share| Number | Share
of of of of of of of of
shares stake shares stake shares stake shares stake
2;5 Santo Arden
e} Co., Ltd.
3 ) © ) 2018.06.08 |Three
o) Director R.O.C. |Representative: | Male 2013.06.21 5,020,876 0.05 182,720 0.03| 6,130,796 0.06 304,820| 0.04
S (2018.07.01) | years
T Wang, Chu-
9 Chan
<
[0
3
Q
=
[e]
(0]
Py
(0]
el
(=]
=1
Independent | ¢ o.c.  |Lin, Yi-Fu Male | 20180608 [Three| oy e 06,12 o[ 0.00 0| 0.00 0| 0.00 0| 0.00
Director (2018.07.01) | years
| t 2018.06.08 |Th
ndependent| o o |chang, Min-Yu | Female | 20180808 |Threel o o6.08 o 000 o 000 o 000 o 000
Director (2018.07.01) | years
Independent| £ 0.c. |Kuan, KuoLin | Male | 20180608 1Thee ] 5110 06,08 o[ 0.00 0| 0.00 0| 0.00 0| 0.00
Director (2018.07.01) | years

Note 1: Representative Wu, Tong-Liang is concurrently acting as Chairman of Taishin Bank, Chairman of Taishin Charity Foundation, Director of Taishin Real
Estate Management, Director of Taishin Asset Management, Director of An-sin Real Estate Management, Director of Shin Kong Mitsukoshi Department
Store, Director of Shin Kong Lohas, Director of Shin Kong Construction and Development, Director of Shin-Yun Enterprise, Director of Jui-Siang
Investment, Director of Kuei-Yuan Investment, Supervisor of Shin Kong Agriculture & Animal husbandry, Supervisor of Shin Kong Ocean Enterprise,
Supervisor of Chin-Shan Investment.

Note 2: Representative Wu, Cheng-Ching is concurrently acting as Chairman of TASCO Chemical, Chairman of EXCEL Chemical, Chairman of Ming-
Xing Chemical, Chairman of Tuntex Petrochemical Inc., Chairman of SAFEWAY GAS Co., Chairman of Ho-Shin Co., Chairman of Chang-Fong
Transportation, Chairman of TNS Logistics International Corp, Director of China Investment & Development, Director of CIDC Consultants, Director of
Shun-Li-Tong Transportation.

Note 3: Representative Kuo, Jui-Sung is concurrently acting as Chairman of Jui-Fang Co., Chairman of TECO Technology Foundation, Director of Taishin Bank,
Director of An-Long Enterprise, Director of TECO Image Systems(TWSE/TPEXx listed companies), Director of Century Development, Director of Shin-Hai
Gas(TWSE/TPEXx listed companies), Director of Xing An Enterprise, and Director of .Zhao Feng Solar Power.
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Base date: Feb. 28, 2021 unit: %; share

Stake of single, spouse and Shareholding in the

offspring before age of majority name of others Spouse or with in second degree kinship

Current who serve managerial posts or board
Commom Preferred Commom Preferred directors/supervisors of the company

jobs with
shares shares shares shares Education and Principal experience )
the other

Note

Number | Share | Number | Share | Number | Share | Number | Share companies
of of of of of of of of Title Name Relationship
shares stake | shares | stake | shares | stake | shares | stake

«Director and Standing Supervisor of
Taishin Holdings and Taishin Bank

+Director of TITAN Il Venture Capital,
Shinkong Investment Trust, Shin Kong
Security and Taishin Bills Finance

+Director of The China-Europe Creativity
Cultural and Educational Foundation

+Director and Supervisor of The Great
Taipei Gas

BA, Pharmaceutical, Kaohsiung Medical

College

Kaohsiung, TW

16,636,935 0.15 0| 0.00 0| 0.00 0| 0.00 Note 4 None None None None

+Independent Director of Taishin
Holdings and Taishin Bank

+Independent Director of Nanya
Technology

*Minister of Economic Affairs

+Administrative Committee of Executive
Yuan

*Ambassador, Permanent Mission of the

0| 0.00 0| 0.00 0| 0.00 0| 0.00| Separate Customs Territory of Taiwan, Note 5 None None None None
Penghu, Kinmen and Matsu to the
World Trade Organization

«Consultant, Chinese National
Association of Industry and Commerce,
Taiwan

BA, Accounting and Statistics, National

Chengchi University

Taipei, TW
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+Independent Director of Taishin
Holdings and Taishin Bank

*Executive CPA of Zhongxin United
CPAFirm

*Supervisor of Leo Systems

0| 0.00 0| 0.00 0| 0.00 0| 0.00(<Director of Chang Hwa Bank Note 6 None None None None

*Reorganizer of First International
Telecom Inc.

«Director of Chi-Tun Consulting

BA, Accounting, Tamkang University

Taipei, TW

+Independent Director of Taishin
Holdings

+*Senior Consultant of McKinsey

*Chairman and President of Citibank
Taiwan Ltd.

0| 0.00 0| 0.00 0| 0.00 0| 0.00|<Country Business Manager, Consumer None None None None None
Banking, Citibank N.A. Taiwan

«Director of Citi Insurance Agency and
Citi Property Insurance Agency

MBA, University of Southern California

CA, USA

Note 4: Representative Wang, Chu-Chan is concurrently acting as Chairman of Pan City Co., Chairman of Hsien-Shun Enterprise, Chairman of Santo Arden
Co., Chairman of Jasper Villa Xinyi, Chairman of Shin Kong Jasper Fitness Co.,Director of Taishin Bank, Supervisor of The Great Taipei Gas(TWSE/
TPEXx listed companies), Director of Mega Green Energy, and Supervisor of Tai-Wa Co.

Note 5: Lin, Yi-Fu is concurrently acting as Independent Director of Taishin Bank, Independent Director of S&S Healthcare Holding(TWSE/TPEXx listed
companies), Independent Director of Nan Ya Plastics(TWSE/TPEXx listed companies), Independent Director of Pan German Universal Motors(TWSE/
TPEXx listed companies).

Note 6: Chang, Min-Yu is concurrently acting as Independent Director of Taishin Bank, Director of Taiwan Shin Kong Security(TWSE/TPEX listed companies),
Independent Director of Shin Shin Natural Gas(TWSE/TPEx listed companies), Director of TaipeilNG, Supervisor of Creative Sensor(TWSE/TPEX listed
companies), and Supervisor of Multilite International.
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Major shareholders of institutional shareholders
Base date: Feb. 28, 2021

Names of Institutional shareholders Major shareholders of institutional shareholders
Chia Hao Co., Ltd. Wu,Tong-Liang 99.177%, Peng,Hsueh-Fen 0.823%
Hsiang-Chao Co., Ltd. Wu,Tong-Liang 81.00%, Bo-Rui Co.,Ltd.19.00%
Tai-Ho Investment Co., Ltd. 58.20%, He-Cheng Invest Co.,Ltd. 19.55%, Fong-He Development Co.,Ltd. 9.32%,
TASCO Chemical Co., Ltd. Da-Jan Development Invest Co.,Ltd. 1.72%, He-Fong Invest Co.,Ltd 1.16%, Fong-He Invest Co.,Ltd. 1.01%,
Wu, Cheng-Ching 0.99%, Wu, Shang-Pin 0.99%, Wu ,Pei-Jyuan 0.95%, Wu ,Pei-Rong 0.97%
Santo Arden Co,, Ltd. Wang, Chu-Chan 31.65%, Chang,Li-Wan 23.15%, Wei-Ren Wang 22.60%, Wei-Hao Wang 22.60%

Major shareholders of major institutional shareholders

Base date: Feb. 28, 2021

Names of major Institutional Shareholders Major shareholders of major institutional shareholders
Bo-Rui Co.,Ltd. Ching-Wei Co., Ltd.51.92%, Shin-Wei 24.04%, Hu, I-Lien trust account 24.04%

Wu, Shang-Pin 26.09%, Fong-He Development Co.,Ltd. 19.96%, He-Cheng Investment Co.,Ltd. 18.15%,
Tai-Ho Investment Co., Ltd. Da-Jan Development Invest Co.,Ltd. 18.00%, Yang ,Su-Yue 7.02%, Wu,Pei-Jyuan 5.07%, Fong-He

Investment Co., Ltd. 2.50%, He-Fong Investment Co., Ltd. 2.50%, Wu ,Pei-Rong 0.72%

Yang ,Su-Yue 30.19%, Wu, Shang-Pin 30.19%, Wu,Pei-Jyuan 18.87%, Wu ,Pei-Rong 18.87%, Fong-He
Development Co., Ltd.1.89%

Yang ,Su-Yue 21.15%, Tai-Ho Investment Co., Ltd. 19.86%, He-Cheng Investment Co., Ltd.19.72%, Wu,
Shang-Pin 17.31%, Wu,Pei-Jyuan 17.31%, Wu ,Pei-Rong 4.65%

He-Cheng Investment Co., Ltd. 32.85%, Fong-He Development Co., Ltd. 19.64%, Fong-He Investment

He-Cheng Investment Co., Ltd.

Fong-He Development Co., Ltd.
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Da-Jan Development Invest Co.,Ltd. Co., Ltd. 19.41%, He-Fong Investment Co., Ltd. 19.41%, Yang ,Su-Yue 7.72%, Wu, Shang-Pin 0.46%, Wu
,Pei-Rong 0.26%, Wu,Pei-Jyuan 0.25%

He-Fong Investment Co., Ltd. (BVI) PRECISION MASTER Co. LTD 99.01%, Wu ,Pei-Rong 0.99%

Fong-He Investment Co., Ltd. (BVI) ALL BEST CO LTD 99.01%, Wu,Pei-Jyuan 0.99%

Information on directors
Base date: Feb. 28, 2021

Qualifiications| Possession of over five-year working experience and Compliance with independence
. . e Number of other
the following professional qualifiications (Note) . ;
- - - - : companies of public
Instructor or higher teaching Judge, prosecutor, lawyers, | Working experience in offering where the
positions at college departments|  public certified accountant, |commerce, legal affairs, "
) ) ) . board director or
of commerce, legal affairs, or other professionals or finance, accounting,or [1/2|3|4|5|6|7|8|9|10[11|12 .
) - . ’ ) M supervisor serves as|
finance, accounting, or others |technicians with national licenses| other fiields related to independent director
Name related to the bank’s operation | related to the bank’s operation | the bank’s operation
Wu, Tong-Liang v v ar4 ara v 0
Wu, Cheng-Ching v v v VIV 0
Kuo, Jui-Sung v v v v Va4 ars v 0
Wang, Chu-Chan v v v v VIV 0
Lin, Yi-Fu v VIVIVIVIVIVIV VIV 3
Chang, Min-Yu v v VIVIVIVIVIVIV VIV 2
Kuan, Kuo-Lin v VIV VIV VIV 0

Note: Mark with a check () under the code number for conformance to the following conditions:

(1) Not an employee of another bank or its affiliates.

(2) Not a director or supervisor of another bank or its affiliates.

(3) Not owning, along with his/her spouse and offspring before the age of majority or in others’ names, over 1% stake in another bank including stake in
others’ names, or one of the 10 largest individual shareholders in the bank.

(4 ) Not a manager listed in (1) or a spouse, relative within the second degree of kinship, or lineal relative within the third degree of kinship or closer to
anyone listed in (2) or (3).

(5) Not a director, supervisor or employee of an institutional shareholder who holds directly 5% or more of the company’s shares, is one of the top five
shareholders, or is a representative appointed as director or supervisor of the company pursuant to Paragraph 1 or 2, Article 27 of the Company Act
(except where the person is concurrently an independent director of the company and its parent company, a subsidiary, or another subsidiary of the
same parent company appointed pursuant to the Securities and Exchange Act or local regulations).

(6) Not a director, supervisor or employee of another company that has the same directors as the company or is controlled by the same person that has
more than half of the voting power in the company (except where the person is concurrently an independent director of the company or its parent
company, a subsidiary, or another subsidiary of the same parent company appointed pursuant to the Securities and Exchange Act or local regulations).

(7) Not a director, supervisor or employee of another company or institution that has the same chairman, president, or person with the equivalent rank as the
company, or a spouse in one of these roles (except where the person is concurrently an independent director of the company and its parent company, a
subsidiary, or another subsidiary of the same parent company appointed pursuant to the Securities and Exchange Act or local regulations).

(8) Not a director, supervisor, manager or shareholder holding 5% or more of the company’s shares of certain company or institution that has a financial
or business relationship with the company (except where the certain company or institution holds 20% or more but no more than 50% of the
company'’s shares and is simultaneously an independent director of the company and its parent company, a subsidiary or another subsidiary of the
same parent company appointed pursuant to the Securities and Exchange Act or local regulations).

(9) Not a professional who provides audit or receives more than NT$500,000 in cumulative compensation in the last two years for commercial, legal,
financial, or accounting services to the company or its affiliates, nor is an owner, partner, director, supervisor, or manager, or the spouse of any of the
above, of a sole proprietorship, partnership, company, or organization that provides such services to the company or its affiliates. However, exception
applies to members of a remuneration committee, a take-over bid review committee, or a special committee for merger and acquisition exercising
their authority pursuant to provisions of the Securities and Exchange Act or the Business Mergers and Acquisitions Act.

(10 ) Not a spouse or a relative within second-degree kinship of one of other directors.
(11) Not an offender of items stipulated in article 30 of the Company Law.
(12 ) Not a representative of government or corporate body elected via method specified in article 27 of Company Law.
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Board membership diversification policy and results

Taishin FHC attaches great importance to diversity: people’s contributions are based on the various skills and viewpoints
derived from personal differences. We strictly forbid discrimination on grounds of race, ethnicity, gender, sexual
orientation, nationality, language, religion, cultural background, or other reasons unrelated to work, and firmly believe that

moderate pluralism can help a business achieve great synergy and ensure long-term shareholder value.

Criteria of board member selection are not subject to gender, age, race or nationality. According to Article 22 of the
Corporate Governance Code of Conduct, the organization of the Company’s board of directors shall be commensurate

with the size and shareholding structure and be based on business needs. The appropriate number of directors shall be

as determined by the law and the Articles of Incorporation.

The 7th board of directors consists of 7 members, including 3 independent directors (1 being female and qualified
accountant). The members were selected with an emphasis on diversity. The membership consists of elite talents from
banking, industries and the academia, including 2 Ph.D. degree holders and 2 Masters degree holders. The members

have an extensive range of expertise from business administration, physics, engineering, accounting, to pharmaceuticals.
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They possess the general knowledge, skills and competencies required to perform incumbent duties. In addition, the
Company devotes attention to gender equality in the composition of the board of directors and remains committed to the
goal of having at least one female director. This goal was achieved for the 7th board of directors in 2018. To achieve an
ideal level of corporate governance, the board of directors is equipped with the following abilities:

1. Ability to make sound business judgments

2. Ability to conduct accounting and financial analysis

3. Ability to manage a business

4. Ability to respond to a crisis

5.Industry knowledge

6.An understanding of international markets

7.Leadership ability

8.Decision making abilities

9.Risk management knowledge and skills

Board diversity policy and results:

Diversity Composition Industry experience Professional training
Ci Ade Year(s) as independent
o 9 director . ‘
Nationality | Gender Tashin More | Banking | Securities| Insurance s Accounting | Law IETELD: R
‘ employee More |3 years or|3t0 9 management technology | management
item 51t060|61to70 than 9
than 71| under |years
Title Name years
Chairman  {Wu, Tong-Liang RO.C | Male v v 4 v v
Director  |Wu, Cheng-Chingl R.0.C | Male v 4
Director Kuo, Jui-Sung RO.C | Male v 4 v
Director  |Wang, Chu-Chan| R.O.C | Male v v v v
Independent) . viFu ROC | Male v v v v v
Director
| t
nldependen Chang, Min-Yu R.O.C |Female v v v v v v
Director
In.dependent Kuan, Kuo-Lin RO.C | Male v v v v
Director
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b. President, senior vice-presidents and department heads

Current shareholding

Stake of single, spouse and

Date of offspring before age of majority
Title Nationality| Gender Name getting
elected
Commom Share of Preferred Share of Commom Share of Preferred Share of

shares stake shares stake shares stake shares stake
(%) (%) (%) (%)
President R.0.C Male | WelchLin | 2018.01.01 [5,009,555| 0.05 0 0.00 0 0.00 0 0.00
Chief Auditor R.O.C Male | Daniel Tsai | 2018.04.10 0 0.00 70,412 0.01 2,134 0.00 0 0.00
Chief Financial Officer R.O.C | Female | CarolLai | 2018.01.01 |1,505,211 0.01 0 0.00 0 0.00 0 0.00
Chief Investment Officer | R.O.C Male | Eric Chien | 2018.03.30 0 0.00 0 0.00 0 0.00 0 0.00
Chief Information Officer | R.0.C Male | Steve Sun | 2017.03.01 | 100,000 0.00 0 0.00 0 0.00 0 0.00
Chief Risk Officer R.O0.C Male Jey Chen | 2012.03.23 0 0.00 0 0.00 0 0.00 0 0.00
Senior Vice President R.0.C Male |David Chang| 2012.08.17 |1,214,396| 0.01 0 0.00 0 0.00 0 0.00
Senior Vice President R.O0.C Male Frank Lin | 2011.02.03 | 700,141 0.01 176,567 0.02 34,888 0.00 47,541 0.01
Senior Vice President R.0.C Male |Andy Chang| 2018.02.12 | 913,035 0.01 0 0.00 0 0.00 0 0.00
Senior Vice President R.O.C | Female | Avon Fan | 2020.03.27 0 0.00 0 0.00 0 0.00 0 0.00
Senior Vice President R.0.C Male | Vincent Tsai | 2018.10.01 498 0.00 36,000 0.00 0 0.00 0 0.00
Senior Vice President R.O.C | Female | Tingning Yu | 2019.09.01 | 432,589 0.00 25,000 0.00 0 0.00 20,000 0.00
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Base date: Feb. 28, 2021

Shareholding in the name of others

Spouse or relatives within
second-degree kinship
who serve managerial
posts or seats of board

Education and principal experience Current jobs with the bank and other companies | directors/ supervisors of | Note
the bank
Commom Sz Preferred SIEO ) . .
share stake shares stake Title | Name |Relationship
(%) (%)
Director of Taishin Securities Co., Ltd.;
Director of Taishin Venture Capital Investment Co., Ltd.;
Supervisor of Taishin Asset Management Co., Ltd.;
Supervisor of Taishin Real-Estate Management Co., Ltd.;
Chief Financial Offcer of Taishin Financial Holding Co.,Ltd.; Director of Taishin D. A.Finance Co., Ltd.;
President, ABN AMRO Asia Limited, Taipei Branch.; Director of Taishin Financial Leasing (Tianjin) Co., Ltd.;
0 0.00 0 0.00 |University of California, Los Angeles (UCLA), Master of|Taishin Financial Leasing(Nanjing) Co., Ltd.; None|None| None  |None
Business Administration.; Director of Diamond Bio Fund Co., Ltd.;
George Washington University Master of Science. Director of Diamond Capital Inc., Ltd.
Director of Shin-yao Investment Co., Ltd.;
Supervisor of Tehlin Co., Ltd.;
Supervisor of Tehlin Investment Co., Ltd.;
Supervisor of An-Chieh Investment Co., Ltd.
President of Taishin Bank.;
0 0.00 0 0.00 ) ) o - None| None None  |None
EMBA, National Chiao Tung University.
Chief Investment Officer of Taishin Financial Holding
Co.,Ltd.; Senior Executive Vice President of Taishin Bank.
Senior Vice president of Chang Hwa Commercial Bank.; Supervisor of Taishin Securities Co., Ltd.;
0 0.00 0 0.00 o ) o . . . ) None| None None  |None
Chief Financial Offcer of Taishin Financial Holding Co.,|Director of Cosmos Foreign Exchange Intl. Co., Ltd.
Ltd,; Director of Chieh-Bon Co., Ltd
Department of Accounting National Taiwan University.
Chief Executive Officer of Finance and Financial Market|Chief Executive Officer of Finance and Financial Market
Group of Taishin Bank.; Group of Taishin Bank;
0 0.00 0 0.00 |President of the Global Financial Markets Division,CréditVice Chairman of Taishin Venture Capital InvestmentiNone| None None  |None
Agricole CIB.; Co., Ltd.;
University of Exeter, Master of Finance and Investments. Director of Taishin Securities Investment Advisory Co., Ltd.
Senior Vice president of IBM china.;
0 0.00 0 0.00 |National Chengchi University, Executive Master Business|Senior Vice President of Taishin Bank. None| None None  |None
Administration Advanced Management.
Vice President of the Asia Pacific Risk Management
Division, KGI Securities.; o . .
0 0.00 0 0.00 o . ) _ |Senior Vice President of Taishin Bank. None| None None  |None
The University of Texas At Austin, Doctor of Philosophy in
Mathematics.
Senior Vice President of Taishin Bank.;
Supervisor of Hsiang Chao Investment Co., Ltd.;
Senior Vice President of Taishin Bank.; Supervisor of Weifeng Co., Ltd.;
0 0.00 0 0.00 |National Chung Hsing University, Master of Business|Supervisor of Chiahao Co., Ltd.; None|None| None  |None
Management. Supervisor of Yiheng Co., Ltd.;
Supervisor of Chingwei Co., Ltd.;
Supervisor of Protrade Co., Ltd.
Senior Vice President of Taishin Financial Holding co., Ltd.;
0 0.00 0 0.00 |University of Southern California, USA, Master of Public|Senior Vice President of Taishin Bank. None| None None  |None
Administration.
Assistant to the Chairman of the Guangdong Nanyue Bank
(Bank Vice President Level).;
0 0.00 0 0.00 |President of The Second Credit Cooperative of Keelung.; |Senior Vice President of Taishin Bank. None| None None  |None
Senior Vice President of Taishin Bank;
Department of Accounting, Soochow University.
Chief Financial Offcer of Nan San Life Insurance Co. Ltd.;
0 0.00 0 0.00 |George Washington University, Master of Business - None| None None  |None
Administration
Senior Vice President of Taishin Bank; Senior Yice Prelsidlent of T?i_Shin Bank;
0 0.00 0 0.00 ) , ) o Supervisor of Taishin Securities Investment Trust Co., Ltd.|None| None None |None
Department of Accounting, National Taiwan University. ) .
Supervisor of Credidi Inc.
Senior Vice President of Taishin Financial Holding co., Ltd.;
0 0.00 0 0.00 o - None| None None  |None
Fu Jen Catholic University, Department of Law.

Taishin Holdings 2020 Annual Report 031

Hoday soueuIBA09 Bjelodio) g




c. Consultants who are retired chairmen and presidents of the company or affiliates

Consultants who are retired chairmen and presidents

Title

Nationality

Previous position

Name | Gender

Company and title

Date of retirement

Date of appointment

Purpose

Roles and
responsibilities

None

d. Compensation for directors, president, vice presidents, and consultants for last year

1.Latest year compensations for directors (including independent directors)
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Compensations for directors
. Compensations
i Job-leaving and o Expense for
Compensations . from distribution . .
retirement payment X business execution
(A) of earnings
(B) (D)
(©)
Title Name
All All All All
companies companies companies companies
The . The X The X The .
in the in the in the in the
company | . company . company | . company | )
financial financial financial financial
statement. statement statement statement
Chia Hao Co., Ltd.
Chairman
Representative: Wu, Tong-Liang
Hsiang-Chao Co., Ltd.
Director
Representative: Kuo, Jui-Sung
39,999 58,484 - - 86,249 86,249 659 2,701
TASCO Chemical Co., Ltd.
Director
Representative: Wu, Cheng-Ching
Santo Arden Co., Ltd.
Director
Representative: Wang, Chu-Chan
Independent | X
. Lin, Yi-Fu
Director
Independent )
) Kuan, Kuo-Lin 13,800 15,180 - - 22,178 22,178 790 1,760
Director
Independent .
) Chang, Min-Yu
Director

Note 1: Compensations of the driver is NT 1,667,000.

Note 2: All recipients of director remuneration, except for independent directors, are institutional directors. The actual amount of remuneration
in 2020 was as decided by the board of directors.

Please specify the policy, system, standard, and structure of independent director remuneration, and describe the factors, including
responsibilities, risks, and time invested, and their links to amounts of remuneration: Taishin has a director (including independent
director) remuneration policy and guidelines for director compensation in place. Payments of individual items will be based on a
director’s participation in and contribution to the company’s business, industry average, and management remuneration. The scope
of evaluation of director performance includes the company’s overall performance, board performance, personal performance, and
contribution. Director remuneration is reviewed by the Remuneration Committee and paid with board approval. In addition, in the
interest of creating links with future business risks, Taishin will make separate plans for reservation and deferral mechanisms for
director remuneration.

Neither the Company or any of the companies reported in the financial statements paid any pension benefits or contributed to the
pension plan.

Except as disclosed above, remuneration received by directors in the latest year for on-balance sheet services (e.g. acting as an non-
employee consultant in the latest year) rendered to the Company: None.

Note 3:

Note 4:

Note 5:
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Base date: Dec. 31,2020 Unit: NT$1,000

Remuneration as an employee

Share of combination
of A,B,C and D

Salary, bonus, and
special allowance

Job-leaving and
retirement payment

Employee dividend-sharing

Share of combination of
A.B.C.D.E.F and G in
after-tax net profit

in after-tax net profit (G)
(E) (F) The parent
company and all
Al Al All All companies Al invested companies
companies companies companies The company in the financial companies
The i The . The X tat t The .
in the in the in the SEEE in the
company | _ ) company | _ ) company ) company | )
financial financial financial Cash Stock | Cash | Stock financial
statement statement statement | gividend |dividend | dividend | dividend statement
0.88% 1.02% - - - - - - - - 0.88% 1.02% 901
0.25% 0.27% - - - - - - - - 0.25% 0.27% -

Taishin Holdings 2020 Annual Report 033

Hoday soueuIBA09 Bjelodio) g




Compensation brackets of directors

Names of directors

The combined compensation of

The combined compensation of (A+B+C+D+E+F+G)
(A+B+C+D)
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Compensation brackets of board directors

The company

All companies in
the consolidated
financial statement

The company

All companies in
the consolidated
financial statement

Lower than NT$1 M.

Wu, Cheng-Ching

Wu, Cheng-Ching

Wu, Cheng-Ching

Wu, Cheng-Ching

NT$1 M. (inclusive) - NT$2 M. (exclusive)

NT$2 M. (inclusive) - NT$3.5 M. (exclusive)

NT$3.5 M. (inclusive) - NT$5 M. (exclusive)

Wang, Chu-Chan /
Kuo, Jui-Sung

Wang, Chu-Chan /
Kuo, Jui-Sung

Wang, Chu-Chan /
Kuo, Jui-Sung

Wang, Chu-Chan /
Kuo, Jui-Sung

NT$5 M. (inclusive) - NT$10 M. (exclusive)

NT$10 M. (inclusive) - NT$15 M. (exclusive)

Hsiang-Chao Co., Ltd. /
Santo Arden Co., Ltd. /
Lin, Yi-Fu / Chang, Min-Yu /
Kuan, Kuo-Lin

Hsiang-Chao Co., Ltd. /
Santo Arden Co., Ltd. /
Lin, Yi-Fu / Chang, Min-Yu /
Kuan, Kuo-Lin

Hsiang-Chao Co., Ltd. /
Santo Arden Co., Ltd. /
Lin, Yi-Fu / Chang, Min-Yu /
Kuan, Kuo-Lin

Hsiang-Chao Co., Ltd. /
Santo Arden Co., Ltd. /
Lin, Yi-Fu / Chang, Min-Yu /
Kuan, Kuo-Lin

NT$15 M. (inclusive) - NT$30 M. (exclusive)

TASCO Chemical Co., Ltd. /
Wu, Tong-Liang

TASCO Chemical Co., Ltd.

TASCO Chemical Co., Ltd./
Wu, Tong-Liang

TASCO Chemical Co., Ltd.

NT$30 M. (inclusive) - NT$50 M. (exclusive)

Chia Hao Co., Ltd.

Wu, Tong-Liang /
Chia Hao Co., Ltd.

Chia Hao Co., Ltd.

Wu, Tong-Liang /
Chia Hao Co., Ltd.

NT$50 M. (inclusive) - NT$100 M. (exclusive)

Over NT$100 M.

Total

1"

1"

1"

1"

Note: Compensations in the table are different from incomes for income tax law. Therefore, figures in the table are mainly for information disclosure and

cannot be used as the basis for taxation.

2.Compensations for president and vice presidents

Base date: Dec.31, 2020 Unit: NT$1,000

] . Share of the
Job-leaving or Bonus and special o . .
Salary _ Employee dividend-sharing combined value of
retirement payment allowance )
(A) ®) © (D) A.B.C and D in after-
tax net profit(%) Ui VG
) - company and
Title Name All All All All companies All .
) . all invested
companies companies companies| The Company in the financial companies )
The The The The companies
in the in the in the statement in the
Company | .~ |Company| . Company . Company | .
financial financial financial | Cash | Stock | Cash | Stock financial
statement statement statement | dividend | dividend | dividend | dividend statement
President Welch Lin
Chief Auditor Daniel Tsai
Chief Risk
Jey Chen
Officer
Chief Financial
Carol Lai
Officer
Chief Information
Steve Sun
Officer
Chief Investment
Eric Chien
Officer
Senior Vice 23,271 58,828 324 990 35,978 75,120 0 0 0 0 0.41% 0.93% 18
. David Chang
President
Senior Vice
. Frank Lin
President
Senior Vice
. Andy Chang
President
Senior Vice o
. Tingning Yu
President
Senior Vice
. Vincent Tsai
President
Senior Vice Vanessa Chen
President (2020.3.1 relief of duty)

Note 1: Compensations of the driver is NT 2,633

,000.

Note 2: The company has paid NT$0 in pension benefits and contributed NT$324,000 to the defined benefit plan. All companies reported in the financial statements paid NT$0

in pension benefits in total, and contributed a total of NT$990,000 to the defined benefit plan.
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Compensation brackets for the company’s president and senior vice presidents

Compensation brackets for the company’s Names of president and vice presidents

president and vice presidents

The Company

David Chang / Jey Chen / Steve Sun /Frank Lin /
Andy Chang / Vincent Tsai / Vanessa Chen

All companies in the financial statement

Under NT$1 M. Vanessa Chen

NT$1 M. (inclusive)-NT$2 M. (exclusive)

NT$2 M. (inclusive)-NT$3.5 M. (exclusive)
NT$3.5 M. (inclusive)-NT$5 M. (exclusive)

Daniel Tsai / Jey Chen / Steve Sun / David Chang /

NT$5 M. (inclusive)-NT$10 M. lusi
$5 M. (inclusive)-NT$10 M. (exclusive) Frank Lin / Andy Chang / Tingning Yu / Vincent Tsai

Eric Chien / Daniel Tsai / Tingning Yu

NT$10 M. (inclusive)-NT$15 M. (exclusive) Carol Lai Carol Lai
NT$15 M. (inclusive)-NT$30 M. (exclusive) Welch Lin Welch Lin / Eric Chien
NT$30 M. (inclusive)-NT$50 M. (exclusive)

NT$50 M. (inclusive)-NT$100 M. (exclusive)

Over NT$100 M.

Total 12 12

Note: Compensations in the table are different from incomes for income tax law and the figures are mainly for information disclosure and cannot be used as the
basis for taxation.
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3.Compensation for consultants who are retired chairmen and presidents: None.

4.Manager’s name and the distribution of employee bonus payout: None.

e. Analytical comparisons of the shares of company’s compensations for board directors, supervisors,
president, and vice presidents in the after-tax net profits in the recent two years, as listed in the
company’s financial statement and the consolidated financial statement, and explanation of the
compensation policy, standards, and makeup, the procedure for setting compensations, and their
association with business performance and risk of future follow.
1.In 2020, total compensations for directors, president, and vice presidents accounted for 1.54% of the after-tax net profit

and the percentage in the consolidated financial statements was 2.22%. In 2019, total compensations for directors,
supervisors, president, and vice presidents accounted for 1.53% of the after-tax net profit and the percentage in the

consolidated financial statements was 2.23%.

2.The company’s remuneration policy and reasonableness of pay are reviewed by the remuneration committee and
the board of directors. In addition, the remuneration system is reviewed with respect to the company’s business
performance and relevant laws and regulations in order to maintain a balance between sustainable development for

the company and risk management.

B Directors The managers
Item
To provide a basis for the director remuneration policy, the Company has, | 1. The company has established the Performance Evaluation and Bonus
pursuant to the Articles of Incorporation, established the Guidelines for Guidelines to ensure a fair performance evaluation process. When setting
Director Compensation and the Guidelines for Director Remuneration after performance targets, managers, in addition to financial and relative financial
they have been reviewed by the Remuneration Committee and passed by benchmarks, will include nonfinancial benchmarks, such as improvement
the board of directors. The level of director remuneration shall be based of corporate image, maintenance of corporate reputation and other social
on the Company’s business performance, competition, experience of benchmarks, for the purpose of creating an all-win situation for the company, its
Compensation | representative of institutional director, and involvement in management employees and shareholders.
policy of the Company and contribution to business results as well as the | 2. The remuneration of managers is mainly based on responsibilities, business
Company’s risk appetite and potential risks to be expected in the future in performance of the company, and personal performance, and takes into
order to have directors and the Company share future business risks. account industry averages and links to future risks in order to offer competitive
The company has established the Board Performance Appraisal remuneration to attract and retain talent.
Guidelines to ensure effective corporate governance and improve
performance of the board of directors. The scope of appraisal includes
evaluation of the performance of directors and that of the board.
According to Article 25 and Article 40 of the Articles of Incorporation, Remuneration for managers is described as follows:
1. Remuneration: to be received for performing the duties of a director or | 1. Remuneration: to be determined by roles and responsibilities and subject to
supervisor of the company. market environment.
2. Business expenses: to be received to compensate for expenses | 2. Bonuses: to be divided into a Chinese New Year bonus and a yearend bonus.
incurred during business activities, including travel expenses for The size of a bonus depends mainly on the company’s results, the corresponding
Standard personally attending or be present at board meetings. division’s results, and the individual’s performance evaluation.
for actual 3. Bonus: to be received when the company makes a profit in the | 3. Employee benefits: include the pension plan, the employee shareholding trust
allowances current year and the board of directors decides to pay no more than 1% program, physical examinations and allowances.
of the profit to the directors as a bonus, which will be allocated by the | 4. Long term incentive plan: To avoid putting too much emphasis on short term
degree of involvement and responsibility of each director. performance and to encourage employees to develop long term relationships
with the company and enjoy long term growth together, the company has
designed a long term incentive plan that offers “employee stock options” and
the “Taishin Appreciation Rights Plan” as a means of employee retention.
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} C.Status of corporate governance

a. Information on the operation of the board of directors

1.In the recent fiscal year (2020), the board of directors convened 16 times and status of attendance by

directors follows:

. Attendance in | Attendance | Actual attendance
Title Name Note
Person by proxy rate (%)

. Chia Hao Co., Ltd.
Chairman Representative: Wu, Tong-Liang 16 0 100.00

X TASCO Chemical Co., Ltd.
Director Representative: Wu, Cheng-Ching 16 0 100.00

. Hsiang-Chao Co., Ltd.
Direct .
rector Representative: Kuo, Jui-Sung 15 1 93.75

Santo Arden Co., Ltd.

Director Representative: Wang, Chu-Chan s ! 9375
Independent Director Lin, Yi-Fu 16 0 100.00
Independent Director Chang, Min-Yu 16 0 100.00
Independent Director Kuan, Kuo-Lin 15 1 93.75

Note 1: The attendance rate (%) of a director/supervisor is calculated by his/ her actual number of attendance and the number of meetings
of the board of directors during his/her term.

Note 2: The company called 16 board meetings in 2020. Independent directors Lin, Yi-Fu, and Chang, Min-Yu were present in person in
all meetings.

Other items of mandatory registration:

(1) In the event of any of the circumstances occurring while the Board of Directors conducts its activities,
details including the date, session, and agenda of the board meeting, all opinions of the independent
directors, and the Company’s responses to the independent directors’ opinions should be provided.

A. Matters listed in Article 14-3 of the Securities and Exchange Act: Not applicable as the Company has

established an audit committee.

B. In addition to matters above, other objections or qualified opinions from the independent directors to

resolutions made by the Board of Directors on-record or in writing: None.
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2.Details, including names of directors, resolutions, reasons for conflict of interest, and voting results, of

circumstances where directors absented themselves due to conflict of interest:

Details of directors absenting themselves due to conflict of interest in 2020

Reason for conflict
of interest

Voting results

Date Agenda Director names
Wu, Tong-Liang/
Wu, Cheng-Ching/
Approval of the number of Kuo. Jui S?mg/ 9
months paid to Taishin e
2020.01.09 . P . . Wang, Chu-Chan/
directors and supervisors in . .
2019 Lin, Yi-Fu/
’ Chang, Min-Yu/
Kuan, Kuo-Lin
Proposal to appoint more
representatives of institutional
directors for Taishin .
2020.01.16 International Bank Co., Ltd. Wu, Tong-Liang
and Taishin Securities Co.,
Ltd.
Evaluation of executive
2020.02.27 | consultant performance in Kuo, Jui-Sung
2019
Adjust t of thi
2020.03.26 |~ ustmentormonily Wu, Tong-Liang
remuneration for the chairman
Participated in the 26th Board
2020.03.26 | of Directors election of Chang | Wu, Cheng-Ching
Hwa Bank, Ltd.
Appointed the representative
of institutional director and
2020.08.20 | supervisor for the 7th Board | Wu, Tong-Liang
of Directors of Taishin Asset
Management Co., Ltd.
Appointment of members Wang, Chu-Chan/
2020.09.24 | to the first Nomination Lin, Yi-Fu/
Committee Chang, Min-Yu

Where there exists a conflict
of interest between the
agenda and a director, Article
206 of the Company Act shall
apply and the direct shall
excuse im/herself from the
meeting in accordance with
Article 178 of the same act.

Directors with conflict of interest excused
themselves in accordance with the
law(Director Jui-Sung Kuo chaired the
meeting after chairman Tong-Liang Wu
recused himself; Independent director
Kuo-Lin Kuan did not delegate a proxy
attendant), and the remaining attending
directors approved the proposals with a
unanimous vote.

For this proposal, directors with conflict
of interest recused themselves in
accordance with the law (director Jui-
Sung Kuo chaired the meeting for this
proposal after recusal). Part of the
content in Note 2 were corrected and
clarified, and the remaining attending
directors approved the proposal, based
on corrections by the Audit Committee,
with a unanimous vote.

Directors with conflict of interest excused
themselves in accordance with the law,
and the remaining attending directors
approved the proposals with a unanimous
vote.

Directors with conflict of interest excused
themselves in accordance with the law,
and the remaining attending directors
approved the proposals with a unanimous
vote.

Directors with conflict of interest excused
themselves in accordance with the
law(Jui-Sung Kuo and the remaining
attending directors approved the
proposals with a unanimous vote.

For this proposal, chairman Tong-Liang
Wu recused himself in accordance with
the law (director Jui-Sung Kuo chaired the
meeting for this proposal after recusal),
president Welch Lin recused himself,
and the remaining attending directors
approved the proposal with a unanimous
vote.

For this proposal, directors with conflict
of interest, director Chu-Chan Wang,
independent director Yi-Fu Lin, and
independent director Min-Yu Chang,
recused themselves in accordance with
the law, and the remaining attending
directors approved the proposal with a
unanimous vote.
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3. Board evaluation status

Frequency

Period

Scope

Method

Description

Triennially

2017.07.01~2018.11.30

Board of directors

Hired external professional
institutions (EY Advisory
Services)

The three aspects are “Structure”, “People”, and
“Process and Information”; and the scope covers
eight items, which are board structure and process,
board composition, institutional and organizational
structure, roles and responsibilities, culture and
conduct, director training and development, risk
management oversight, and filing, disclosure, and
performance monitoring.

Evaluation methods: document review, director self-
assessment questionnaire, and onsite interview.
Onsite interviews were conducted by 4 experts from
EY Advisory Services.

Annually

2019.07.01~-2020.06.30

Board of directors
and functional
committees

Internal board self
assessment, director self
assessment, and functional
committee member self
assessment (including

the Audit Committee, the
Remuneration Committee,
and the Risk Management

Board of directors:

Items on the director self assessment checklist
include

A. Understanding of company goals and missions;

B. Understanding of director duties and functions;
C.Involvement in the company’s business activities;
D. Internal relations management and communication;
E. Director expertise and continuing education;

F. Internal control.

Items in the performance assessment include the
following:

A. Involvement in the company’s business activities;
B. Improving quality of the board’s decisions;

C. Composition and structure of the board of directors;
D. Director expertise and continuing education;

E. Internal control.

Committee)

Functional committees:

Items on the member self assessment checklist include

A. Involvement in the company’s business activities;

B. Understanding of a functional committee’s role;

C.Improvement of decision quality for functional
committees;

D. Functional committee composition and appointment
of members;

E. Internal control.

4. Evaluation of targets to enhance the role of the board and performance in the current year and last year:

(1) The Proceedings of Board Meetings have been established for the purpose of strengthening board governance. For
better transparency on the board of directors, important resolutions of the board of directors will be published in the
annual reports and on the corporate website. In addition, board meeting attendance will be disclosed on the Market
Observation Post System.

(2) In 2007, Taishin started appointing two independent directors; and in late 2007, the company started purchasing
directors and key persons liability insurance policies to cover such persons in the process of performing their
duties during the terms of their offices. The Remuneration Committee was established in 2011. Three independent
directors were elected and the Audit Committee established by the 2015 annual general meeting to replace the
supervisors. The Organizational Rules for the Audit Committee were established in the same year. For more effective
risk management, the Risk Management Committee was created on December 28, 2017. More than 50% of the
independent directors are members of the Risk Management Committee. On September 24, 2020, the Nomination

Committee was created with participation of more than half of the independent directors.
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(3) The Board Performance Appraisal Guidelines were established on December 22, 2016, and requires a
board performance evaluation be completed internally at least once a year and by a team of external experts
at least once every three years. The Board Performance Appraisal Guidelines and the results are disclosed
on the corporate website. Furthermore, the board of directors approved the addendums to the performance
appraisal mechanisms for functional committees (including the Audit Committee, the Remuneration

Committee, and the Risk Management Committee) on November 28, 2019.

A. Internal evaluation:

@ Should be conducted at least once a year.

@ Internal assessments of the board of directors and functional committees are conducted by having
respective member complete self-assessment forms. Then the responsible unit will collect and summarize
the results and submit them to the chairman for approval. Those who receive an average score of 90% or
higher will be rated “target exceeded” , those between 80% and 90% “target met” , and those below

80% “need improvement” .
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@ The internal evaluation of the board of directors and functional committees has been completed for 2020
(for the period between July 1, 2019 and June 30, 2020). All results were rated “target exceeded” .The
results above have been submitted to the 38th meeting of the 7th board of directors on December 31,
2020 and disclosed in the annual report and on the corporate website under “Corporate Governance” .

The objective assessment system is in place to improve director performance.

B. External evaluation:

© Should be performed by an outside expert team at least once every three years

@ The 2018 evaluation(for the period between July 1, 2017 and November 30, 2018) was completed by EY
Advisory Services (hereinafter referred to as “external expert” , with Andrew Fuh as the chairman). The
external expert is independent and not a related party to the company.

@ The external expert’ s conclusions are shown below, and have been submitted to the 9th meeting of the
7th board of directors on December 27, 2018. Result: the overall performance was rated “advanced” in
“Structure” and “Process and Information” and “benchmark” in “People” . The external expert
made recommendations regarding process and information, including strengthening the role of corporate
governance personnel in response to future regulations and continuing training for such personnel. The
company will follow the conclusions and strengthen the roles and responsibilities of the board of directors
on an ongoing basis.

Note: The external evaluation rates results as “basic” (compliance with the regulator’s requirements and
other regulations), “advanced” (compliance with the regulator’s requirements and other regulations and
following a set of established and effective practices or making active effort to improve performance in the
aspect), and “benchmark” (practices that rise above the basic standards required by regulators and other

regulations and sets a benchmark for others).
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b. Operation of the audit committee or the participation of supervisors in the operation of board
of directors
1.Information on the operation of audit committee:
(1) The authorities and responsibilities of the audit committee are as follows:
The Audit Committee consists of 3 independent directors. The mission of the Audit Committee is to assist the board
of directors in performing its duty to oversee the accounting, audit, and financial reporting processes in Taishin FHC

and the quality and integrity of financial management.

The Audit Committee met 12 times in 2020. Matters reviewed include:

A. To establish or amend the company’s internal control policies pursuant to Article 14-1 of the Securities and

Exchange Act.
B. To evaluate the effectiveness of internal control policies.

C. To pursuant to Article 36-1 of the Securities and Exchange Act, establish or amend procedures relating to asset
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acquisition/disposal, derivative transactions, and major financial conducts.
D. Matters concerning the personal interests of directors.
E. Major asset transactions or derivatives.
F. Offering, issuance, or private placement of securities with equity characteristics.
G. Appointment, dismissal, or compensation of the certifying CPAs.
H. Appointment and removal of the financial, accounting, or internal auditing officers.
I. Annual and semi-annual financial reports.

J. Other significant issues regulated by the Company or competent authorities.

2.In the recent fiscal year (2020) audit committee convened 12 times and status of attendance:

Title Name Actual number of attendance Attendance by Proxy Attendance rate (%) Note
Independent Director | Chang, Min-Yu 12 0 100.00
Independent Director | Lin, Yi-Fu 12 0 100.00
Independent Director | Kuan, Kuo-Lin 12 0 100.00

Note 1: The Audit Committee is made up of all independent directors.
Note 2: The attendance rate(%) of a director is calculated by his/her actual number of attendance and the number of meetings of the board of directors
during his/her term.
» Financial statement review
The board of directors has prepared the 2020 business report, financial statements and earnings distribution proposal

for Taishin FHC. The financial statements have been audited and certified by CPA Ching-Cheng Yang and CPA Han-

Ni Fang of Deloitte Taiwan, who have also issued an opinion. The reports above have been reviewed by the Audit
Committee as correctly portraying the company’s business activities.
» Appointment of certifying CPA

To ensure independence of the CPA firm, the Audit Committee has followed Article 47 of the Certified Public
Accountant Act and the rules regarding integrity, impartiality, and independence in No. 10 Bulletin of Norm of
Professional Ethics for Certified Public Accountant of the Republic of China and devised an independence evaluation
form. The form is intended to assess the independence, professional training, and competence of CPAs and whether
they are related parties to or share business or financial interest with Taishin FHC. On December 31, 2020, it was
reviewed and passed in the 29th meeting of the 2nd Audit Committee and the 38th meeting of the 7th board of
directors that CPA Han-Ni Fang and CPA Ching-Cheng Yang of Deloitte Taiwan met the independence criteria and

were sufficiently qualified to perform financial and tax accounting certification for Taishin FHC.
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3.0ther items which should be recorded:
(1) In the event of any of the circumstances occurring while the Audit Committee conducts its activities, details including

the date, session, and agenda of the board meeting, all resolutions of the Audit Committee, and the Company’s

responses to the Audit Committee’s opinions should be provided:

A. Matters listed in Article 14-5 of the Securities and Exchange Act

Th d
Board of Resolutions of © Companys.
) Agenda . ) response to Audit
directors Audit Committee o .
Committee’s opinions
2020.01.1
020.0 ,6 . . o ) L 2020.01.16 The amendment was 03
24th Session | Proposal to appoint more representatives of institutional directors for Taishin Amendment assed by a o
of 7th Board of | International Bank Co., Ltd. and Taishin Securities Co., Ltd. p . v 3
. approved unanimous vote. 5]
Directors o
5}
2020.02.27 Th | d
2019 consolidated financial statements. © proposal \was passe Q
Approved by a unanimous vote H
2020.02.27 3
25th Session 2020.02.27 The amendment was 3
>
of 7th Board of Appointment and remuneration of auditors of 2020 financial statements. Amendment passed by a 3
. approved unanimous vote. Py
Directors 2
2020.02.27 The proposal was passed =]
Evaluation of executive consultant performance in 2019. prop ) P -+
Approved by a unanimous vote
2020.03.26 Th | d
Submission of the company’s 2019 audited financial statements. © proposal was passe
Approved by a unanimous vote
2020.03.26 . ,
26th Session Submission of the company’s 2019 Statement on the Internal Control 2020.03.26 The proposal was passed
of 7th Board of Statement. Approved by a unanimous vote
i 2020.03.26
Directors Director Cheng-Ching Wu was chosen as a candidate for the reference Amendment The proposal was passed
nominee list of the 26th Board of Directors election of Chang Hwa Bank approved by a unanimous vote
2020.04.30 The amendment was
Submission of the company’s 2019 business report. Amendment passed by a
approved unanimous vote
2020.04.30 The amendment was
2020'04"’.30 The company’s 2019 earnings distribution plan. Amendment passed by a
27th Session approved unanimous vote.
of 7th Board of
Directors 2020.04.30 The amendment was
Proposal to issue shares against capitalized earnings. passed by a
Approved .
unanimous vote.
Revised the Audit Committee Charter 2020.04.30 The proposall was passed
Approved by a unanimous vote
2020.06.01 2020.06.01
29th Session | Proposal to take part in the buyout bid of Prudential Life Insurance of Taiwan e The proposal was passed
Amendment )
of 7th Board of | Ltd. by a unanimous vote
. approved
Directors
2020.08.11
32nd Session 2020.08.11 The amendment was
of 7th Board of Proposal to invest in 100% shares of Prudential Life Insurance of Taiwan Ltd. Amendment passed by a
. approved unanimous vote.
Directors
2020.08.20 The amendment was
2020.08.20 Submission of the company’s 2020 H1 consolidated financial statements. Amendment passed by a
33rd Session approved unanimous vote.
of 7th Board of | Proposal to appoint Tong-Liang Wu as representative of institutional director
Directors Taishin FHC for the 7th Board of Directors of Taishin Asset Management Co., 2020.08.20 The proposall was passed
Lt Approved by a unanimous vote
2020.09.24 Proposal to change a CPA of Taishin Bank starting from the audit report for 2020.09.24 The proposal was passed
34th Session | Q3 2020. Approved by a unanimous vote
of 7th Board of 2020.09.24 Th |
f Appointment of members to the first Nomination Committee. 020.09 © proposa. was passed
Directors Approved by a unanimous vote
2020.12.31 The proposal was passed
Appointment and remuneration of auditors of 2021financial statements. prop ) P
Approved by a unanimous vote
2020.12.31 2020.12.31 The proposal was
38th Session | Change of organization and management (accounting officer) responsibilities. A r.ovéd passedby a
of 7th Board of il unanimous vote
Directors 2020.12.31 The amendment was
Submission of the company’s 2021 audit plan Amendment passed by a
approved unanimous vote.
B. In addition to matters above, other resolutions that have not been approved by the Audit Committee but have
been passed by a vote of two-thirds or more of the entire Board of Directors: None.
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(2) With respect to execution of cases in which the Independent Directors abstain themselves on the ground of conflict of
interest, the name of the independent Directors, contents of motion, reasons for abstention and participation in voting

should be clearly stated:

Implementation status of independent directors' abstention of motions in conflict of interest in 2020

Date Agenda Director names Reason for conflict of interest Voting results

Directors with conflict of interest excused themselves
Proposal for Where there exists a conflict of interest | from discussions involving their own appointments.
appointment of between the agenda and a director, | Independent director Yi-Fu Lin and independent director
2020.09.24 | members to the Lin, Yi-Fu/ Article 206 of the Company Act shall | Min-Yu Chang recused themselves in accordance with the
first Nomination Chang, Min-Yu | apply and the direct shall excuse im/ | law (independent director Victor Kuan chaired the meeting
committee herself from the meeting in accordance | after director Min-Yu Chang recused herself), and the
with Article 178 of the same act. remaining attending directors approved the proposal with a

unanimous vote.

(3) Between independent directors and internal auditors and CPAs
A. Between independent directors and internal auditors in 2020

(a) The committee consists of all independent directors, who have regular meetings with the chief auditor.
Instructions made in such meetings will be implemented by the audit office. Minutes of the meetings will be
submitted to the board of directors for review.

(b) The board of directors and chief auditor will attend the meetings. Independent directors and the chief auditor
will exchange views on the agenda during board meetings or prior to their own meetings.

(c) The audit report of the company and its subsidiaries will be presented to the independent directors.

(d) The audit office will present regular audit reports to the board of directors and the audit committee every
quarter. The reports will contain information such as a summary of audit practices at the subsidiaries and key
items in internal and external audits.

(e) Each independent director will discuss the aforementioned item with chief auditor if necessary.

Communications between the Independent Directors and the internal audit supervisors are as follows:

Date Communication Mechanisms Issues to communicate Result
Penalties imposed by the competent authorities
on the company and its subsidiaries, major
The Chief Auditor communication extraordinary events, primary examination findings | Without further
February 27 conference with Independent Directors. | of financial institutions disclosed by FSC, and | recommendations.
2020 material findings in internal audit reports during
2019 Q3 and Q4.
The Audit Divisi t: | Dul ted.
e Audit IVISIO_n presenl s reguiar Submission of the results of audit work for 2019 Q4. uly noted
report to the Audit Committee. Proceeded as recommended.
May 21, The Audit Division presents regular L . Duly noted.
. . Submission of the results of audit work for 2020 Q1.
2020 report to the Audit Committee. Proceeded as recommended.
Penalties imposed by the competent authorities
on the company and its subsidiaries, major
The Chief Auditor communication extraordinary events, primary examination findings | Without further
August 20 conference with Independent Directors. | of financial institutions disclosed by FSC, and | recommendations.
2020 material findings in internal audit reports during
2020 Q1 and Q2.
The Audit Division presents regular L . Duly noted.
Submission of the results of audit work for 2020 Q2.
report to the Audit Committee. Q Proceeded as recommended.
November The Audit Division presents regular o . Duly noted.
Submission of the results of audit work for 2020 Q3.
19, 2020 report to the Audit Committee. HbmISst Y uatw Proceeded as recommended.

Note: Other proposals that should be submitted for review by the Audit Committee are handled in accordance with Article 14-5 of the
Securities and Exchange Act.

B. Between independent directors and CPAs

The company’s CPAs report audit plans, findings and results to the audit committee and discuss the company’s

financial and general business conditions by meetings.
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Summarized discussion results between independent directors and internal auditors and CPAs as follows:

Date Communication Audience Content Recommen.datlons
method and actions
1. P ted Its of the 2019 fi ial stat t audit.
2020.02.27 Forum Auditors resented results o . .e nancial statement audt No objection
2. Reported on key audit items.
1. P ted Its of the H1 2020 fi ial stat t audit.
2020.06.11 Forum Auditors resented resulis ot the | inanciat statement audi No objection
2. Reported on other audit items needing attention.
1. P ted Its of the H1 2020 fi ial stat t audit.
2020.08.20 Forum Auditors resented results o . .e nancial statement audi No objection
2. Reported on key audit items.
1. Reported of the key audit items of the 2020 financial statement. 03
2. H1 2020 summary of key audit items adopted by other financial o
2020.12.17 Forum Auditors institutions. No objection g
3. Reported on recent amendments of regulations and other 5
important issues. fg
1. Presented results of the 2020 financial statement audit. %
2. Reported on ki dit it . 3
2021.02.25 Forum Auditors eporied on key audit lems , No objection 5
3. Reported on recent amendments of regulations and other 3
. . [0]
important issues. §
©
o
=1

c. Disclosure information in accordance with the guidelines of the practical corporate governance of the
holding industry Please refer to the company’s website at: https://www.taishinholdings.com.tw/tsh/.

d. Status of the Holding’s corporate governance and its deviation from the guidelines for the practical
corporate governance of the holdings industry and reasons

Deviation from the
guidelines of the
practical corporate
governance

Operating Status

Iltem Yes | No

Summary Descriptions

1. Shareholding structure and shareholders’ rights within the financial holding company

Taishin Holdings has set a "Contact us" platform on the Taishin Holdings website and discloses the "IR
Contact" to facilitate processing of suggestions, queries, disputes, or litigations by shareholders.

Internal procedures
have not been
formulated, but a
contact method
has been provided

v in the Taishin
Holdings website
for shareholders to

(1) Has the financial holding
company established and
implemented a set of internal
procedures to process
shareholders’ suggestions,
queries, disputes and
litigations?

raise suggestions,

queries, and
disputes.

(2) Is the financial holding The shareholder services department is responsible for gathering information on Taishin’s major

company constantly informed shareholders. This information is also disclosed in Taishin’s annual reports.

of the identities of its major

shareholders and their v No deviation

ultimate controllers?
(3) Has the financial holding Risk management practices and firewalls that Taishin has established and implemented in affiliated

company established companies: Taishin Holdings has established a Related Party Transaction Policy and rules of

and implemented risk implementation to regulate transactions with stakeholders. Taishin Holdings and its main subsidiaries

management and firewalls in (including Taishin Bank and Taishin Securities) have implemented security policies to protect their

affiliated companies? y information systems. Access to sensitive information is protected by firewalls and is permitted only for No deviation

risk management purposes and when instructed by the competent authority.
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Operating Status

Deviation from the
guidelines of the

and appointment of
directors? (Note 2)

(3) Does the financial holding
company conduct regular
assessments on the
independence of its CPAs?

Pursuant to Taishin Holdings's Corporate Governance Principles and Guidelines for Assessing
Independence and Suitability of CPAs, Taishin Holdings conducts annual assessments of the
independence of its CPAs. The results were submitted to the 19th meeting of the 2nd Audit Committee
and the 25th meeting of the 7th Board of Directors on February 27, 2020, and underwent deliberation
during the 26th meeting of the 2nd Audit Committee and the 34th meeting of the 7th Board of Directors
on September 24, 2020. Having completed an assessment and obtained declarations of impartiality
and independence from the CPAs, Taishin Holdings deems that CPA Ching-Cheng Yang and CPA
Han-Ni Fang of Deloitte Taiwan meet Taishin Holdings' independence requirements (Note) and are
sufficiently qualified to be Taishin Holdings' CPAs.

Note:
Assessment Compliance with
Assessment area .
result independence
Not a stakeholder under Articles 44 or 45 of the Financial
Yes Yes

Holding Company Act.

Does not have significant financial interest in the Company
or any family member with significant financial interest in the Yes Yes
Company that may affect independence.

Has not served as a Director or Supervisor of the Company or
held any other key positions at the Company that may have Yes Yes
affected the audit services in the last two years.

Does not concurrently conduct routine work for the Company
while receiving a regular salary.

Does not receive any business-related commissions. Yes Yes

Has not served a term of more than seven consecutive years
as the Company’s CPA and has not returned to same position Yes Yes
in two years after rotation or resignation.

Item Yes | No .
Summary Descriptions practical corporate
governance
2. Composition and duties of the board of directors
(1) Apart from the Remuneration In addition to the Remuneration Committee and the Audit Committee, which have been set up
Committee and Audit according to law, Taishin Holdings established the Risk Management Committee on December 28,
Committee, has the financial 2017, which is made up of two Independent Directors and one Director. The current term of committee
holding company assembled members spans from July 2, 2018 to June 30, 2021; as of December 31, 2020, 13 committee meetings
other functional committees have been held.
at its own discretion? Moreover, Taishin Holdings established the Nomination Committee on September 24, 2020, which
is made up of two Independent Directors and one Director. The current term of committee members
spans from September 24, 2020 to June 30, 2021; as of December 31, 2020, 2 committee meetings
have been held.
Furthermore, Taishin Holdings has established administrative committees, including the Policy
Committee, Corporate Social Responsibility Committee, Asset and Liability Management Committee,
Investor Relationship Committee, and Staff Conduct Review and Staff Performance Appraisal
Committee, to review and oversee our business operations and strengthen corporate governance.
(2) Does the TWSE/TPEx-listed In order to implement corporate governance, the Board of Directors of Taishin Holdings approved the
financial holding company enactment of the Board Performance Appraisal Guidelines on December 22, 2016, and thereafter
have board of directors approved the amendment to the Board Performance Appraisal Guidelines on November 28, 2019,
performance evaluation where performance appraisal mechanisms for functional committees (including the Audit Committee,
guidelines and evaluation Remuneration Committee, and Risk Management Committee) were added. Such performance
methods in place, perform appraisal methods are categorized into two types, i.e., internal evaluation and external evaluation.
the evaluations periodically Internal evaluation is performed at least once a year, while external evaluation is performed at least
on a yearly basis, report once every three years by outside experts. Results of the most recent evaluations were reported to
the evaluation result to the the Board of Directors on December 31, 2020, and shall serve as a reference basis to decide whether
board of directors, and use improvement measures should be taken for meetings, as well as for the selection and nomination of
such result as a reference Directors in the future, and for the determination of remuneration for each Director.
for the determination of
remuneration for each
director and the nomination v No deviation
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Operating Status

Deviation from the
guidelines of the

ltem Yes | No .
Summary Descriptions practical corporate
governance

3. Does the financial holding Taishin Holdings appoints competent corporate governance personnel in an adequate number. On

company appoint competent March 28, 2019, the Board of Directors approved the appointment of Vice President Frank Lin, head

corporate governance of the Secretariat Division, as the Chief Corporate Governance Officer to be mainly responsible for

personnel in an adequate corporate governance practices (including but not limited to providing information necessary for Directors

number, and appoint a Chief to perform their duties, assisting Directors in taking office and pursuing continuing education, aiding

Corporate Governance Officer Directors in complying with the laws, compiling minutes of Board meetings and annual general meetings,

to be responsible for corporate and organizing Board meetings and annual general meetings as required by law), so as to safeguard

governance practices stockholders’ rights and interests, and strengthen functions of the Board of Directors. Vice President Lin

(including but not limited has work experience related to management of public companies’ meeting procedures for over four years.

to providing information Task implementation on 2020 includes (but is not limited to) the following.

necessary for directors and 1. Assist Independent Directors and other Directors in performing their duties; provide the necessary

supervisors to perform their information; and offer assistance for Directors in taking office and pursuing continuing education.

duties, aiding directors and (1) Work with relevant units to keep members of the Board of Directors informed regularly of the

supervisors in complying with latest amendments and developments of laws and regulations regarding corporate governance

the laws, organizing board and business management.

meetings and annual general (2) Review confidentiality levels of relevant information; provide Directors with necessary company

meetings as required by law, information; and keep an open, smooth communication channel between the Directors and all

and compiling minutes of business managers.

board meetings and annual (3) Arrange meetings accordingly when Independent Directors, following the Corporate

general meetings)? Governance Best Practice Principles, find it necessary to meet individually with internal audit

officers or CPAs to get a better understanding of the Company'’s financial needs.

(4) Assist Independent Directors and other Directors in creating annual study plans or enrolling in
courses based on the characteristics of the Company’s business activities and the education
and experience of respective Directors.

2. Facilitate meeting procedures of Board meetings and annual general meetings, and assist in
v compliance-related matters for subsequent resolutions. No deviation
3. Notify Directors about the drafted Board meeting agenda at least seven days prior to the meeting;
convene meetings and provide meeting information; send reminders where conflict of interest may
require recusal; and complete Board meeting minutes within twenty days after respective meetings.
4. Register annual general meetings in advance as required by law; complete notices of meetings,
agendas, and minutes by the statutory deadline; and complete changes of registration in the event
of an amendment of the Articles of Incorporation or an election of Directors.
5. Handle business registration and any change of registration.
6. Other duties pursuant to the Articles of Incorporation or other contracts.
2020 continuing education status is as follows:
Date Organizer Course name Training
hours
09/10 Taiwan Academy of Financial Consumer Protection Act and Principle for 3
Banking and Finance Financial Service Industries to Treat Clients Fairly
09/08 Taiwan Corporate - Case study of Contests for Corporate Control 3
Governance Association
Independent Director 2020 Annual Meeting& Independent Director ForumJ -
04/29 L . Reform of the corporation driven by the independent 3
Association Taiwan X
directors
04/16 Independent Director The review and prospect of the risk control regarding anti- 3
Association Taiwan money laudering
02/07 Taiwan Corporate The view of corporate governance and operation of the 3
Governance Association | board of directors for the corporate governance personnel
4. Has the financial holding 1. Taishin Holdings complies with laws in the disclosure of financial, business and material information
company established a in the Market Observation Post System. This information is made publicly available simultaneously
communication channel and on our website. Taishin Holdings also has a designated spokesperson and investor relations
set a designated section on mailbox available to serve as communication channels with stakeholders.
its website for stakeholders 2. Taishin Holdings created a Stakeholders section on its website in 2015 as a means to communicate
(including but not limited to and compile queries and opinions from stakeholders (e.g., employees, suppliers, consumers,
v No deviation

shareholders, employees,
and customers), and does it
properly respond to corporate
social responsibility issues of
concern to stakeholders?

investors or customers), so that we can gain a better understanding of stakeholders’ expectations,
concerns, and needs. We have several teams responsible for communicating with stakeholders
of different kinds and actively responding to topics that are of concern to them, and present the
engagement results with stakeholders to the board of directors since 2018.
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Operating Status

Deviation from the
guidelines of the

directors and supervisors, and
donation to political parties,
stakeholders, and charity
organizations)?

D. Taishin Stress Relief Workshop: Taishin Holdings hires blind masseurs and masseuses to
help employees relieve work stress, creating a happy and healthy work environment while
contributing towards charity.

(2) Taishin Holdings respects the opinions of its employees and has smooth communication
channels in place.

A. Group-wide surveys: All employees are invited to participate in online surveys as a means
of formal employer-employee communication. The survey also helps to raise the level of
employee engagement within Taishin Holdings.

B. Regular morning meetings: These meetings are organized to discuss business process re-
engineering, key projects, and to recognize employees who have displayed the values of
Taishin in their work. Through the use of two-way communication, employees are able to
align themselves with the corporate culture and values.

2. Investor relations:
In addition to organizing quarterly corporate investors’ conferences and participating in domestic
and overseas investor forums and road shows from time to time, through its Investor Relations
Department, Taishin Holdings also communicates with investors regarding relevant issues via
various channels including e-mail, telephone, or face-to-face meetings. Moreover, information
disclosure is made through Taishin’s website.

Item Yes | No )
Summary Descriptions practical corporate
governance
5. Disclosure of information
(1) Has the financial holding Taishin Holdings discloses financial, business and other information relevant to corporate governance
company established a on its website. This information is also reported online according to related regulations on material
website that discloses disclosure and public information.
financial, business, and
corporate governance-
related information?
(2) Has the financial holding Taishin Holdings has established an English website and assigned various departments to gather and
company adopted other disclose information on a regular basis. In addition, a public information reporting system has also
means to disclose been created with personnel assigned to gather and disclose information via the system.
information (e.g., English Taishin Holdings has a spokesperson mechanism in place to facilitate external communications. All
website, assignment of material information relevant to investors’ interests are announced using the Market Observation Post
specific personnel to collect System and press releases. The spokesperson provides further elaboration where deemed necessary.
and disclose corporate Taishin Holdings prepares its corporate social responsibility report in both Chinese and English. This
information, implementation report is made accessible at our website and on the Market Observation Post System (MOPS).
of a spokesperson system, Taishin Holdings holds quarterly investor conferences; conference proceedings are recorded and
broadcasting of investor uploaded onto our website and the MOPS on the same day. .
. v No deviation
conferences via the company
website, etc.)?
(3) Does the financial holding 1. Taishin Holdings made public and filed its 2020 annual financial statements early, within two months
company make public and after the end of the fiscal year.
file the annual financial 2. Taishin Holdings made public and filed its financial statements for Q1, Q2, and Q3 of 2020 before
statements after the end of the deadline, and made public and filed monthly operating status before the deadline. In 2021,
the fiscal year and before we intend to make public and file our financial statements for Q1, Q2, and Q3, as well as monthly
the deadline set out in the operating status before the deadline.
Financial Holding Company
Act and Securities and
Exchange Act, and make
public and file its financial
statements for Q1, Q2,
and Q3, as well as monthly
operating status before the
deadline?
6. Does the financial holding 1. Employee rights and care for employees:
company have other material Taishin Holdings places emphasis on the rights and interests of employees and on harmonious
information that enables employer-employee relationships. For this reason, an employee relations unit has been created to
a better understanding of instantly respond to employee queries.
the company’s corporate Taishin Holdings believes that satisfied employees are the key to satisfied customers. The
governance practices Chairman and the management have long dedicated themselves to building a work environment
(including but not limited to characterized by respect, care, support and self-motivated growth. By organizing various events
employee rights, employee and providing communication channels and learning resources, employees are given the chance
care, investor relations, to work in a humane, respectful and progressive environment, and to grow simultaneously with
stakeholders’ rights, Taishin Holdings free from any unnecessary worries.
continuing education of (1) Offering of competitive remuneration and welfare packages
directors/supervisors, A. Remuneration: Taishin Holdings offers competitive salary levels in order to recruit and retain
implementation of risk top talents.
management policies B. Employee assistance program: Taishin Holdings engages specialists from Teacher Chang
and risk measurements, Foundation to help employees resolve their problems outside of work.
implementation of customer C. Employee Welfare Committee: The Committee organizes a variety of events such as
policy, liability insurance birthday celebrations, trips, hiking events, and ball games and competitions to enrich
coverage of company v employees’ lifestyles and enhance teamwork. No deviation

046 Taishin Holdings 2020 Annual Report




Operating Status Deviation from the
guidelines of the

Summary Descriptions practical corporate
governance

ltem Yes | No

3. Protection of consumers’ interests/Customer policy:

Taishin Holdings and all its subsidiaries adopt stringent measures to protect customer information.
The group has adopted personal information management policies, information security policies,
firewalls, and customer information confidentiality measures in accordance with the Financial
Holding Company Act, Guidelines for Cross Marketing Among Subsidiaries of Financial Holding
Companies, Personal Data Protection Act and other relevant regulations stipulated by the
competent authority, so as to fulfill our duties of keeping customer information confidential and
safeguarding customer information security.

4. Risk management policy and risk assessment standards:

Taishin Holdings and each of its subsidiaries have independent risk management units. We have
also committed substantial resources to the development of risk management systems, and
implement our risk management policy by controlling credit, market, and operational risks using
both qualitative and quantitative means.

5. Status of Directors’ continuing education:

Taishin Holdings’ Directors have all completed the required training hours; the progress of their

y training has been updated onto the Market Observation Post System according to regulations. No deviation

6. Taishin Holdings has purchased liability insurance for Directors. These insurance policies are
reviewed on a yearly basis to ensure adequate coverage.

7. The Board of Directors consists of members from diverse backgrounds. The 7th Board of
Directors consists of 7 members, including 3 Independent Directors (one being a woman qualified
as CPA). The Board attaches great importance to diversity, and is made up of top talents from
finance, industries, and the academia, with 2 doctoral degree holders and 2 master’s degree
holders. The members have various professional degrees, work experience, and background in
different fields including finance, business administration, physics, engineering, accounting, and
pharmaceuticals. Overall, they possess the general knowledge, skills and competencies required
to perform incumbent duties. Furthermore, Taishin Holdings also emphasizes gender equality in
Board composition. Our goal is to have at least one female Director in the Board, and in 2018, we
achieved this target in the election of the 7th Board of Directors. For the purpose of strengthening
corporate governance practices, Taishin Holdings established the Board of Directors Diversity
Policy in accordance with Article 22 of the Corporate Governance Principles, and disclosed the
policy, related information and implementation on Taishin’s website and this annual report under
“Board of Directors Diversity Policy and Results”.
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7. Please describe 1. Taishin Holdings performed splendidly in Taiwan Stock Exchange's 6th Corporate Governance

improvements, priority for Evaluation in April 2020, and has been chosen as one of the constituent stocks of the TWSE
improvement, and measures CG100 Index since June 2015.
based on the most recent 2. Taishin Holdings maintained its commitment toward enhanced corporate governance and spared
Corporate Governance no efforts in pushing relevant improvement measures, including:
Evaluation results published (1) Established the Nomination Committee: On September 24, 2020, Taishin Holdings set up
by the Corporate Governance the Nomination Committee, which is responsible for offering recommendations on the Board
Center of Taiwan Stock nominee roster submitted by the Board of Directors; proposing and reviewing study plans for
Exchange. (Optional for Directors; auditing guidelines for performance appraisal of the Board of Directors and functional
companies not included in the committees, as well as examining their implementation results; and auditing business integrity
evaluation.) policies, as well as examining their implementation results.

(2) Formulated the Intellectual Property Management Plan: Since 2016, Taishin Holdings actively
encourages its employees to file patent applications in order to interconnect Taishin Holdings'
operations and strategies, as well as obtain patent protection for its self-developed products.
Since 2020, the implementation results regarding these patents are reported to the Board of
Directors. As of the end of 2020, Taishin Holdings possesses a total of 58 active patents. Its
quantity of financial patents ranks in the top 10 among financial institutions.

v (3) Implemented Board performance assessment: In order to facilitate Board operations, the Board No deviation
of Directors of Taishin Holdings approved the amendment to the Board Performance Appraisal
Guidelines on November 28, 2019, where performance appraisal mechanisms for functional
committees and regular implementation of performance appraisal on the Board of Directors and
committees were added. Appraisal results are disclosed on the Taishin Holdings website.

(4) Appointed a chief governance officer: In order to safeguard shareholder's rights and interests,
as well as strengthen functions of the Board of Directors, a chief governance officer, who is
responsible for matters related to corporate governance, was appointed in 2019. The position's
scope of authority, major tasks implemented in the current year, and status of continuing
education are disclosed on the website.

(5) Enhanced stakeholder communications: Since 2018, the CSR Committee reports the CSR
plan, its results, and the status of communication with shareholders to the Board of Directors.
Actual implementation contents and frequency are disclosed on the official website and CSR
report.

(6) Formulated plans for management succession and training: In order to prepare future
successors as managers, Taishin Holdings works with an international consulting firm in
redefining executive profiling to provide a basis for selecting potential talent and candidates to
succeed senior management, and for implementing training programs to build talent pools for
managerial positions. The status of such operation is disclosed on the Taishin Holdings website.

Note 1: Provide details in the comments regardless of the answer.
Note 2: Describe deviations from the Corporate Governance Best-Practice Principles for TWSE/TPEXx Listed Companies and reasons.
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1.Members of the Remuneration Committee

e. Status of structure, responsibilities and operations of the Remuneration Committee

More than 5 years work experience : L
i i mplian th in ndent status (Note 2
Qualifications and the following qualifications (Sl I i (L2 atus (Note 2)
Lecturer (or Nationall
above) of -alon.a Y . Number of
- certified judge, Comn.1er0|alll, Srefr ae
v ey prosecutor, |legal, f|nar10|a|, R—
Fasiiien s, attorney, accounting Caimiics
. accountant, or other work Note
03 (Note 1) any subjects holder of i 1l203al5|e|7]8|9|10] MM
or holder o experience .
9Q related to the fessional p. " in other
§ company’s proliss?na regfwre tho public listed
3 operations quatiications pe qrm © companies
@ . . related to the assigned
o) in public or , i
) i (e company’s duties
e Name p- o operations
2 institution
=
2 Independent
@ . P Lin, Yi-Fu 4 A VA VA BV BV VA VA A B 3 N/A
P director
el
S Ind dent
- n ependen Chang, Min-Yu v 4 VIV S S 2 N/A
director
Independent
) P Kuan, Kuo-Lin v VIV 0 N/A
director

Note 1: Please specify whether a director, independent director, or other.
Note 2: Place a “v ” if the member meets the following condition during the two years prior to election and at any time during service.

(1) Not employed by the company or any of its affiliated companies.

(2) Not a director or supervisor of the company or any of its affiliates (except where the person is concurrently an independent director
of the company and its parent company, a subsidiary, or another subsidiary of the same parent company appointed pursuant to the
Securities and Exchange Act or local regulations).

Not a natural-person shareholder who, together with his/her spouse and underage children or in the name of another person, holds 1%
or more of the outstanding shares in the company, and not one of the company’s top ten shareholders.

Not a manager listed in (1) or a spouse, relative within the second degree of kinship, or lineal relative within the third degree of kinship
or closer to anyone listed in (2) or (3).

Not a director, supervisor or employee of an institutional shareholder who holds directly 5% or more of the company’s shares, is one
of the top five shareholders, or is a representative appointed as director or supervisor of the company pursuant to Paragraph 1 or 2,
Article 27 of the Company Act (except where the person is concurrently an independent director of the company and its parent company,
a subsidiary, or another subsidiary of the same parent company appointed pursuant to the Securities and Exchange Act or local
regulations).

Not a director, supervisor or employee of another company that has the same directors as the company or is controlled by the same
person that has more than half of the voting power in the company (except where the person is concurrently an independent director
of the company or its parent company, a subsidiary, or another subsidiary of the same parent company appointed pursuant to the
Securities and Exchange Act or local regulations).

Not a director, supervisor or employee of another company or institution that has the same chairman, president, or person with the
equivalent rank as the company, or a spouse in one of these roles (except where the person is concurrently an independent director
of the company and its parent company, a subsidiary, or another subsidiary of the same parent company appointed pursuant to the
Securities and Exchange Act or local regulations).

Not a director, supervisor, manager or shareholder holding 5% or more of the shares of a specific company or institution that has a
financial or business relationship with the company (except where that specific company or institution holds 20% or more but no more
than 50% of the company’s shares and is concurrently an independent director of the company and its parent company, a subsidiary, or
another subsidiary of the same parent company appointed pursuant to the Securities and Exchange Act or local regulations).

Not a professional who provides audit or received no more than NT$500,000 in cumulative compensation in the last two years for
commercial, legal, financial, or accounting services to the company or its affiliates, nor an owner, partner, director, supervisor, or
manager of a sole proprietorship, partnership, company, or organization that provides such services to the company or its affiliates;
or the spouse of any of the above. However, exception applies to members of a remuneration committee, a take-over bid review
committee, or a special committee for merger and acquisition exercising their authority pursuant to provisions of the Securities and
Exchange Act or the Business Mergers and Acquisitions Act.

(10) Does not meet any of the descriptions stated in Article 30 of the Company Act.

(3)
(4)

(5)

(6

N

(7

-

(8

N

(9

-
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2, Status of Operations of the Remuneration Committee
(1) The company’s remuneration committee consists of three members.
(2) Term of service: From July 2, 2018 until June 30, 2021. The remuneration committee held 3 meeting (A) in the most

recent year; details of members’ attendance are as follows:

Title Name Actual Attendance (B) |  Proxy Attendance Actual attendance rate (%) (B/A) Remarks
Convener Lin, Yi-Fu 3 0 100
Member Chang, Min-Yu 3 0 100
Member Kuan, Kuo-Lin 3 0 100

The duties of the Committee are as follows, and its recommendations will be presented to the board of directors for discussion.
« Stipulate and review regularly the compensation policies, systems, standards and structures, and performance of directors and managers.
» Regularly review and adjust director and manager remuneration.

Company reaction

Remuneration Committee Agenda and follow-up Resolutions base on the opinion of
Remuneration Committee

Hoday soueuIBA09 Bjelodio) g

1. Proposal of Taishin FHC directors’ and employees’ Compensation
from distribution of earnings in 2019. Passed by a

2. Proposal to pay the compensation of Taishin FHC and Taishin Bank | unanimous vote
directors and supervisors reserved and deferred in 2018.

Submitted to the board of
directors and passed by a
unanimous vote

11th meeting of 4th-term
committee on February
13, 2020

2019 performance appraisal results for the persons assigned by Taishin
FHC to perform specific duty in subsidiaries.

Noted

12th meeting of 4th-term 1. Proposal for review of Taishin FHC's director remuneration.

committee on March 12, 2. Proposal for review of Talsh-m FHC’s exec‘utl\l/es ren’1unerat|0ln policy. Submitted o the board of
3. Proposal for 2020 salary adjustment of Taishin FHC'’s Executives. Passed by a :
2020 ) } ) i directors and passed by a
4. Proposal for adjustment of monthly remuneration for the chairperson | unanimous vote Unanimous vote
of Taishin FHC and Taishin Bank. ’
13th meeting of 4th-term Submitted to the board of
'e "9 er Correction of the previous proposal of Taishin FHC directors’ and| Passed by a .u ed fo rao
committee on March 26, ) ) T . . ) directors and passed by a
employees’ Compensation from distribution of earnings in 2019. unanimous vote

2020 unanimous vote.

Other remarks:

1. In the event where a Remuneration Committee proposal is rejected or amended in a board of directors meeting, please describe the date and
session of the meeting, details of the agenda, the board’s resolution, and the way the company processed the Remuneration Committee’s
proposals (describe the differences and reasons, if any, should the board of directors approve a solution that was more favorable than the one
proposed by the Remuneration Committee): None.

2. Should any member object or express qualified opinions to a resolution made by the Remuneration Committee, whether on-record or in
writing, please describe the date and session of the meeting, details of the agenda, the entire members’ opinions, and how their opinions were
addressed: None.
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f. Fulfillment of social responsibilities

Assessment area

Practices (Note 1)

Deviations from
Corporate Social
Responsibility Best
Practice Principles
for TWSE/TPEx

to create six functional teams under the leadership of executive committee members. The
six teams are the Corporate Sustainability Team, the Customer Relations Team, the
Responsible Products Team, the Employee Care Team, the Green Operations Team, and the
Social Inclusion Team. Taishin FHC and its subsidiaries and foundations are all participants in
the teams, and follow the policies and goals resolved upon by the CSR Committee to report
and implement CSR related projects. The CSR Committee convened three meetings in 2020. It
started making annual presentations of CSR results and plans to the Board of Directors since
2018. The chairman presents business strategy reports to the Board of Directors every year.
Executive members are also regular attendees of board meetings, where they may engage the
Board of Directors in CSR related discussions as needed.

Yes| No Summary (Note 2) ) )
v Listed Companies
and reasons
(Note 3)
1. Does the company Taishin FHC established the Corporate Sustainability Committee (CSR Committee), which
follow the materiality is responsible for formulating and promoting corporate social responsibility strategies and
principle when overall goals. Taishin FHC identified sustainability topics through the topics collection and
conducting the benchmark analysis. Sustainability topics relevant to the company were assessed by the level
risk assessment of stakeholder concern and the impact on the environment, economy, and society. Taishin FHC
of environmental, followed the materiality principle and assessed risks associated with key topics, and devised
social and corporate risk management policies, strategies, and responses accordingly.
governance topics —
R R is
relevant to its business Topics assessment Risk Policy / Strategies / Response methods / Opportunities
activities and devise items
risk management ) ) ] ) ]
lici d strategi @ We incorporated climate change risk management into our risk management
po 'c'e? and strategles policy and formulated the "Green Finance Principles" to actively support
accordingly? (Note4) environmental protection industries and enterprises and those focused on
Climate mitigating climate change in business operations.
. @ We supported the Task Force on Climate-related Financial Disclosures
Environment |change L .
strate (TCFD) and became one of its signatory supporters and continued to support
ay the Carbon Disclosure Project (CDP).

@ We actively introduce the opportunities under the TCFD's recommended

framework, and propose mitigation measures and conduct scenario analysis
v or continuous attention and management for climate-sensitive industries.

@ Establishment of the "Employee Training Guidelines", "Employee Self-
development Subsidy Guidelines", and "Employee OJT Subsidy Guidelines",
and the use of the Kirkpatrick Model for assessing training outcome.

@ Direct attention towards diversity, fairness and employees' rights, and
provide abundant and diverse learning channels. Recruit the most suitable

. Talent . o
Society and talented employees through diversified channels.
development . . .

@ Design learning programs for different stages of career development,
and introduce diverse learning solutions that conform with changes in the
financial environment. Ensure zero difference in recruitment and promotion
based on gender to implement Taishin's policy of diversity and non-
discrimination.

@ Establishment of "Cybersecurity Policy" and "Taishin Holdings Internet No deviation
Security Management Guidelines." Assembly of an "Information Security

. Committee" with defined protection goals that regularly discusses information
Information . . .
security-related issues and improvement measure.
Corporate  |and . . . . . .
. @ Provide complete information security protection and create a reliable and
governance |transaction . .
securit trusted environment for banking development.

Y @ Acquire certification for ISO/IEC 27001 ISMS. Gather information on security
trends and threats from around the world, and take timely actions to prevent
and respond to threats while at the same time enforce security measures

2. Does the company have Taishin established the Guidelines for Establishment of the Corporate Sustainability Committee,
a unit that specializes as well as the Corporate Sustainability Committee (CSR Committee) in 2014. Currently, the
(or is involved) in CSR committee is convened and chaired by the President of Taishin FHC; the Chief Financial Officer
practices? Is the CSR of Taishin Holdings and the President of Taishin Bank serve as vice chairpersons; and CEOs
unit run by senior from all divisions, subsidiary representatives, and foundation representatives act as executive
management and does members. The committee is responsible for formulating corporate social responsibility policies
it report its progress to and overall goals, reviewing annual CSR plans and reports, and evaluating the progress
the board of directors? and results of CSR projects. In addition, Taishin established the Corporate Governance Best

Practice Principles and Ethical Corporate Management Best Practice Principles in 2014 to
v guide its corporate governance practices. Moreover, in late 2016, approval was obtained
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Deviations from
Corporate Social
Responsibility Best
Practice Principles
for TWSE/TPEx
Listed Companies
and reasons
(Note 3)

Practices (Note 1)

Assessment area
Yes | No Summary (Note 2)

3. Environmental issues

-

(1) Does the company . The company has a Workplace Safety and Health Group that follows the rule of “starting
have in place a with intrinsic safety of environmental design and putting prevention first”, and guarantees
suitable environmental a healthy and safe workplace. For example, its responsibilities include setting up the
management epidemic prevention zone in response to Covid-19 and conducting semiannual workplace
system based on the inspections to effectively maintain a quality environment and fulfill Taishin’s responsibility in
characteristics of the environmental management.
industry? (Note: The company’s security measures include installing access control and security
systems, as well as employing security guards in business premises. Workplace inspection
measures carbon dioxide gas concentration and lighting in a workplace.)

2. Strategy for climate change
Since the launch of its campaign to practice “Environmental Protection through Energy Saving”
in 2009, the company has been urging its employees to support environmental efforts and make
a habit of caring for the environment and conserving energy in their everyday life. In addition
to actively implementing international standards such as the ISO50001 Energy Management
System and the 1ISO14064-1 GHG Inventory System, Taishin has been demonstrating its
commitment to international standards by participating in the Carbon Disclosure Project.

3. Introduction of environment-related systems

The company took the initiative to implement the ISO50001 Energy Management System in
2015. Energy efficiency is increased by regular energy reviews, measuring, and monitoring.
A five-year plan (with 2018 as the base year) was created to set a long-term energy saving
goal of 1% or more energy saving per year on average. In addition to continuing energy and
cost saving measures and practices to encourage useful habits in the workplace, the company
tries to incorporate a healthy corporate culture of economy into the everyday life. The goal is
to encourage employees to be serious about environmental conservation and to follow energy
saving practices at all times for the mutual benefit of commerce and nature. Energy management
plans proven to be effective in 2017 included the adoption of energy saving air conditioning
systems, lighting, and office equipment; the replacement of regular light bulbs with LED light
bulbs; modified air conditioning system settings; the replacement of air conditioning units and
UPS in IT server rooms; and other measures that reduced energy consumption on an ongoing
basis. Taishin continued to receive dual certification for its ISO50001 Energy Management
System from Taiwan Accreditation Foundation (TAF) and British Standard Institute (BSI) in 2017.
In 2016, the company implemented the ISO 14064-1 Greenhouse Gases inventory system
in Taishin Tower and Neihu Office, two of the busiest office complexes. The company
completed independent third-party verification in early 2017. Greenhouse gas inventories
were completed to monitor greenhouse gas emission. A number of energy saving and
carbon reducing measures, as well as related training courses were implemented to raise
environmental awareness in the workplace. The goals were to reduce unnecessary emission
and consumption, and to encourage all employees to cherish resources.
In 2018, the company took a step further and made plans to implement the ISO14001
Environmental Management System to identify potential impact of business activities on the
environment, and then proceed with management and improvement plans. The company
also continued to conduct three management system inspections in 2020, sparing no effort in
environmental protection.
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No deviation

-

(2) Does the company . The company is committed to creating a paperless workplace with the use of electronic
work to improve systems as well as environmentally friendly printer cartridges and other office supplies.
resource utilization Recycling bins for office supplies are placed in all departments for more efficient use of
efficiency and use resources. The campaign “Powered by Love” urges participants to ride bikes and take public
recycled materials that transport instead of driving to reduce carbon emissions while adopting a healthier and more
have a low impact on environmentally-friendly lifestyle. The company calls on its employees and clients and their
the environment? families to join the effort to “turn love into the energy source to save the planet”.

2. Regarding green operations, in addition to the purchase of renewable energy in 2016, the
company demonstrated its support for renewable energy by installing solar power panels
on its Neihu building in 2016 and on its Tainan Yongfu building in 2020. Moreover, water,
electricity, and gasoline needed to conduct business activities are measured regularly.
Various action plans have been implemented to reduce consumption. Garbage and general
waste are processed in compliance with regulations. Resources are sorted and recycled to
reduce damage to the environment. Suppliers and other partners are united through green
procurement in the pursuit of sustainability and the effort to save the earth.

3. With waste management, waste is sorted, and bottles, paper, and equipment that can be
recycled or reused are recycled and processed as appropriate by professional, qualified
cleaning service providers.
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Assessment area

Practices (Note 1)

Deviations from
Corporate Social
Responsibility Best
Practice Principles
for TWSE/TPEx

Yes| No Summary (Note 2) Listed Companies
and reasons
(Note 3)
(2) Does the company 4. Resource utilization: In order to reduce the impact on the environment and the amount of
work to improve waste, Taishin organizes environmental/educational campaigns and promotes environmental
resource utilization conservation measures. All employees are encouraged to get involved, ensuring that waste
efficiency and use is sorted and resources are recycled and reused. Thus, the entire workforce develops good
recycled materials that habits at home and at work, and strives to ensure environmental sustainability.
have a low impact on 5. In terms of products and services, Taishin embraces the rise of green finance, and promotes
the environment? multiple fintech products and services in order to reduce paper and energy consumption.
Examples of its efforts include issuing virtual credit cards and encouraging customers to
switch to mobile statements. Taishin also invites customers to use mobile banking services
and online applications in order to make environmental conservation a part of business
development, and to work with customers to achieve environmental friendliness.
(3) Does the company The company responds to climate change issues and the fight against global warming by
evaluate the potential actively implementing energy efficiency and carbon reduction measures inside the organization.
risks and opportunities In addition to reviewing regularly the electricity contract capacity of each building, Taishin has
in climate change been replacing old and energy consuming equipment in branches across Taiwan in order to
with regard to the reduce energy use. Given the effects of climate risks on its clients, Taishin takes exposure,
present and future of transformation, and physical risks, and applies a weighted scoring system to rank investment/
its business, and take financing customers in terms of climate sensitivity. The company is thereby able to identify
appropriate action highly climate sensitive customers and to calculate the volume of indirect GHG emissions
to counter climate from the investment/financing activities (Scope 3). To help value chain partners strengthen
change issues? risk management, Taishin analyzes climate risks to which its major suppliers are exposed. The
company also assesses the levels of disaster potential at these suppliers' geographic locations
as well as the impact of cost pass-through induced by low carbon adoption regulations.
(4) Does the company The company has included its environmental protection measures and statistics, as well as
take inventory of its quantitative management targets for the coming years in the Taishin FHC CSR Report in
its greenhouse gas accordance with Article 16 and Article 17 of the Corporate Social Responsibility Best Practice
emissions, water Principles for TWSE/TPEX Listed Companies. The report is made available on the Taishin FHC
consumption, and website (Taishin Holdings/CSRY/). Please visit
total weight of waste https://www.taishinholdings.com.tw/human/human_07.jsp.
in the last two years, Energy consumption at Taishin
and implement Type of energy | Unit of consumption 2016 2017 2018 2019 2020 o
policies on energy v Purch.a.sed kWh 43,305,065 42,336,996| 44,864,147| 35,495,288 37,757,066 No deviation
efficiency and carbon electricit
reduction, greenhouse Energy KWh/person 498064 452125 464000 383982 376028
gas reduction, water 'mensl'ty -
. Gasoline Liter 190,535 178,711 181,164 166,530 134,332
reduction, or waste Diesel fuel Liter 1,727 1,620 1,642 4,856 0
management? Natural gas Liter No demand for natural gas

Note 1: Heat content conversion is based on the table Heat Content of Energy Products published by the
Bureau of Energy, Ministry of Economic Affairs. Electricity (consumption) is converted at 860 kcal/kWh,
motor gasoline at 7,800 kcal/L, and diesel fuel at 8,400 kcal/L. Using the conversion factor from joule
to calorie (4.186 kJ/kcal), power consumption from self-produced solar power is 21,009.6 kWh in 2020.

Note 2: The data from 2016 to 2018 are based on existing statistics and extrapolated to Taishin FHC as a
whole. Starting in 2018, apart from continuing the existing energy saving measures, Taishin installed
energy-efficient air conditioning units and lighting, and implemented projects such as replacement
of existing light bulbs with LED light bulbs, change of controllers in air conditioning systems, and
installation of new air conditioning units and UPS systems in server rooms to reduce energy
consumption. In 2020, the percentage of energy saving is 0.8% at Taishin Tower and 1.04% at
Neihu Building. Both buildings meet the 1% reduction target set by the Bureau of Energy, Ministry of
Economic Affairs.

Greenhouse gas emission at Taishin

Year
Emission 2016 2017 2018 2019 2020
(tCO,e)
Scope1 emission 1,660 1,559 1,271 1,052 1,033
Scope2 emission 21,822 21,366 23,759 19,186 19,168
Scope1 and Scope2 emissions 23,483 22,925 25,030 20,238 20,201

Note 1: The data from 2016 to 2019 are based on The ISO 14064-1 standard, and is based on the new ISO
14064-1:2018 standard since 2020.

Note 2: The disclosure of Scope 2 greenhouse gas emissions from 2016 to 2019 are location-based, and are
marketing-based since 2020 . The emission factor for electricity generation is based on the latest factor
released by the Bureau of Energy of the Ministry of Economic Affairs prior to publication of the report.

Note 3: Taishin’s greenhouse gas emissions in 2016 and 2017 have been verified by a third party for only
Taishin Tower and Neihu Building. The results in 2018, except for those for the subsidiaries and
overseas bank branches, have all been verified by a third party. The results since 2019 have been
verified by a third party for all units under Taishin FHC.
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Assessment area

Practices (Note 1)

Yes

No

Summary (Note 2)

Deviations from
Corporate Social
Responsibility Best
Practice Principles
for TWSE/TPEx
Listed Companies
and reasons
(Note 3)

4. Social issues

(1) Does the company
have adequate
management policies
and procedures in
place pursuant to the
applicable regulations
and the International
Bill of Human Rights?

(2) Does the company
establish and
implement
reasonable employee
benefits (including
remuneration, leave,
and other benefits),
and ensure business
performance
or results are
reflected adequately
in employee
remuneration?

(3) Does the company
provide a safe
and healthy work
environment
and organize
regular health and
safety training for
employees?

(4) Does the company
have in place
effective tools to
help employees with
career planning and
development?

Taishin is committed to protection of human rights and values; compliance with the Universal
Declaration of Human Rights, the International Labor Organization, the UN Guiding Principles
on Business & Human Rights, and the Equator Principles; and adherence to the laws of the
Republic of China as well as local laws and regulations applicable to different offices.

In addition to complying with the conventions and recommendations of the International Labor
Organization (ILO) on prohibition of forced or compulsory labor, minimum age of admission to
employment, regulation of working time, and weekly rest periods, Taishin devises reasonable
work rules and employment guidelines in accordance with the Labor Standards Act, the
Act of Gender Equality in Employment, the Employment Service Act, and other labor laws
promulgated by the competent authorities, and discloses the above rules after they are filed
with the competent authorities in order to protect the rights of its employees. Taishin also takes
steps to ensure that all overseas locations (including branches, offices and preparatory offices)
are able to comply with local labor regulations and set reasonable work terms to protect the
interests of local employees. Furthermore, Taishin not only ensures equality in pay, employment
policy, training, and promotion opportunities, but also implements measures to protect female
employees and creates a friendly workplace of equality. In addition, Taishin takes action to
support international human rights regulations by releasing employment and human right
protection statements on its private and public websites, and providing real or virtual training
courses. We aim to raise awareness of human rights and gender equality in the workplace.

Taishin participates in market-wide salary surveys annually, and designs a fair and incentive
compensation system. Each year, Taishin plans year-end bonuses based on company
performance and individual performance to reward employees for their effort and contributions.
In addition, to avoid putting too much emphasis on short-term performance, and to encourage
employees to develop long-term collaboration and enjoy long-term growth together, Taishin
utilizes long-term incentive plans - Employee Share Ownership Program and Taishin Stock
Appreciation Rights Program - as a means of employee retention. Meanwhile, Taishin provides
benefits above the requirements of the Labor Standards Act. These benefits include an
employee stock ownership trust, physical examinations, and rank-based holidays superior
to statutory requirements. The company has rewarded its employees with competitive
compensation and welfare packages since 2014.

Taishin has a safety and health policy in place that complies with relevant laws and passed
ISO 45001 certification in 2020. In terms of environmental safety, safety of the work place
is inspected twice a year, fire equipment and exits are serviced yearly, and public safety
is inspected once every two years. Qualified standard first aiders and health and safety
supervisors are assigned, and first-aid kits and AEDs are deployed throughout the business
premises. Taishin has also certified with AED Safty Location. With regards to regular health
checks, the company offers benefits that exceed legal requirement standards, and subsidizes
health checkups once every two years for general staff and once per year for managerial
staff. In terms of training, all new recruits are required to undergo workplace safety and health
orientation upon arrival, and existing employees need to be re-trained once every year to
ensure a well-designed, safe, and healthy work environment.

For effective workplace inspection, indoor carbon dioxide concentration and illumination are
checked every six months to ensure those working on the premises are not exposed to hazards
over the limits. The company also continues to campaign for a smoke-free workplace by
prohibiting all employees and business partners from smoking on all premises across Taiwan.
The occupational health and safety courses also serve to raise awareness of the Tobacco
Hazards Prevention Act and the company’s no-smoking policy.

New recruits are given a complete orientation upon arrival. Subsequently, each division
arranges respective courses and training that employees are expected to attend. For career
development, the company has an individual development program (IDP) and a training credit
system that employees may utilize to improve the skills required.

No deviation

Taishin Holdings 2020 Annual Report 053

Hoday soueuIBA09 Bjelodio) g




poday 8ouBUIBA0D 8jei0dio) S

Assessment area

Practices (Note 1)

Yes

No

Summary (Note 2)

Deviations from
Corporate Social
Responsibility Best
Practice Principles
for TWSE/TPEx
Listed Companies
and reasons
(Note 3)

(5) Does the Company
comply with relevant
laws and international
standards in relation
to customer health
and safety, customer
privacy, marketing,
and labeling of
products and
services, and does
it establish relevant
consumer protection
policies and grievance
procedures?

(6) Does the company
implement supplier
management
policies, requiring
suppliers to observe
relevant regulations
on environmental
protection,
occupational health
and safety, or labor
and human rights?
If so, describe the
results.

To protect the rights of financial consumers and create a corporate culture that pays attention
to financial consumer protection, The subsidiary of the Company, Taishin Bank, has established
the Fair Customer Treatment Policy and the Fair Customer Treatment Strategy in accordance
with the Fair Customer Treatment Principles for Financial Institutions released by the Financial
Supervisory Commission. In addition to complying with the principles and rules of “fairness and
integrity in contracts”, “authenticity in advertising”, “product or service suitability”, and “informed
consent and disclosure” when providing financial products or services, all employees of Taishin
Bank are required to follow the principle of client protection in grievance. In other words, a
consumer dispute resolution system, including the scope of consumer dispute, acceptance
method, processing procedure and time, status inquiry, and regular review, is implemented to
ensure the fair customer treatment principle is upheld.

To ensure legitimate collection, processing and use of customers’ personal data and to keep
personal data safe, Taishin Bank has implemented a personal information protection policy
in accordance with the Financial Supervisory Commission Personal Information File Security
Regulations for Designated Non-Governmental Institutions. This policy is constantly reviewed
and revised in line with changes in regulation. In addition to conducting regular inspections
on the security of personal information, Taishin also assesses possible personal information
risks and uses the findings to establish proper management practices, responses, reporting
channels and preventions for incidents such as theft, alteration, destruction, loss or leakage
of personal information, and thereby enforce the personal information protection system of
the organization.

Taishin Bank, a subsidiary of the Company, has a full-time unit dedicated to handling customer
complaints and resolving internal/external appeals. The staff responsible for handling customer
complaints will call the customer to identify and clarify matters regarding his/her complaint
within one day after a case is accepted. They will then ask the relevant departments to provide
explanation on the customer's complaint. The staff will also try to clarify the facts by accessing
related documents and recordings simultaneously. The aim is to respond to customers in a
timely manner, and resolve customers' complaints to their satisfaction by mutual agreement. In
case financial consumers have doubts regarding the products or services provided by Taishin
Bank, there are a number of feedback channels in place. They include the customer feedback
form in branches, the customer feedback hotline and feedback email at the head office, the
24/7 customer service hotline, and the "Contact me" message board on the corporate website.
Taishin Bank always responds to customer feedback or suggestions in a timely manner.
Following the principle of grievance redress to ensure fair treatment of customers, the Board
of Directors approved the Taishin Bank Fair Customer Treatment Policy in 2016 to regulate
processing of customer complaints. The policy establishes the consumer dispute resolution
system (including SOPs) under Subparagraph 2, Article 9. In addition, Taishin Bank formulated
the Taishin Bank Consumer Dispute Resolution System, Taishin Bank Instructions on First
Level Customer Complaint Processing Operations, and Taishin Bank Instructions on Second
Level Customer Complaint Processing Operations to stipulate the procedures and timing of
complaint processing. First level customer complaints should be resolved in 2 working days
and second level complaints in 3. Second level written and FCPA assessment cases should
be resolved in 7 working days and FCPA complaints in writing/by telephone in 15. In addition
to requiring the deadline be met in 100% of the cases in recent years, Taishin Bank tries to
resolve customer complaints at first contact and improve the quality of complaint resolution.
Starting from 2020, Taishin Bank is equipped with complaint prevention, interim alert, and
subsequent improvement mechanisms to manage complaints. Complaint prevention aims to
improve customer satisfaction and reduce the occurrence of complaints, followed by instant
improvement and reporting to be made by the department as soon as a complaint is filed. The
approach enables the departments and executive officers to effectively monitor customer opinions
and take action. It also contributes to a corporate culture that upholds fair treatment of customers.

Taishin's supplier selection and tender process are governed by the Supplier Maintenance
and Management Guidelines to ensure products and quality consistently meet requirements.
Regarding the selection of suppliers in major procurement projects, Taishin may take into
consideration a supplier's CSR commitments and their fulfillment. In addition, Taishin may ask
suppliers to complete a self-assessment questionnaire and a human-right questionnaire to
provide a basis for evaluation. Only suppliers that conform to the requirements can be certified
and registered to provide services or products to the company.

The company has formulated a set of Supplier Management Regulations to make sure that
suppliers comply with commitments and fulfill their corporate social responsibilities for the
benefit of stakeholders. Priority will be accorded to local suppliers in order to avoid resources
being wasted on transportation. When choosing suppliers, the company will take into
consideration whether a candidate complies duly with the Labor Standards Act, particularly
with regards to child labor, human trafficking, forced labor, work hours, compensation, equality
(no discrimination or harassment), freedom of association, and collective bargaining. Health
and safety have also been included as part of the assessment criteria. In addition to the
above, suppliers are also evaluated on how their business activities impact society and the
environment, as well as the moral guidelines and risk management policies they have adopted.

No deviation
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Deviations from
Corporate Social
Responsibility Best
Practice Principles
for TWSE/TPEx

Practices (Note 1)

Assessment area

Yes| No Summary (Note 2) Listed Companies
and reasons
(Note 3)
5. Does the company The most recent Corporate Social Responsibility (CSR) Report of Taishin FHC was prepared
prepare corporate social in accordance with the latest GRI Standards published by the Global Reporting Initiative
responsibility reports (GRI), and received AA1000 Type 2 Accountability Principles and Performance Information
and other reports certification in May 2021, issued by a professional certification agency, BSI. Certification by a
that disclose non- certification agency contributes to the credibility and transparency of sustainability information.
financial information by The independent assurance statement is disclosed in the Taishin FHC CSR Report 2020.
following international v No deviation

reporting standards or
guidelines? Does the
company obtain third-
party assurance or
qualified opinion for the
reports above?

6. Describe the difference, if any, between actual practice and the corporate social responsibility principles, if the company has implemented
such principles based on the Corporate Social Responsibility Best Practice Principles for TWSE/TPEx Listed Companies: None.

7. Other useful information for explaining the status of corporate social responsibility practices:
Taishin FHC has made a long-term commitment to corporate social responsibility. The company works through the CSR Committee and combines
resources from its subsidiaries. For years, we have been offering support in areas including charity, arts and culture development, sports campaigns, and
financial education. As a responsible corporate citizen, Taishin tries to give back to the community and to support the disadvantaged.
(1) Charity
A. Care for Taiwan
Under the My One Acre of Farm project, Taishin FHC purchased more than 170 units and funded close to 85 hectares of paddy field in total. More
than 10,000 clients and employees consumed close to 298,000 kg of premium Taiwanese rice. Total investment was NT$31.3 million.
B. Power of Love
In order to assist disadvantaged groups become "financially independent and self-reliant", Taishin Charity Foundation organized the charity
campaign "Power of Love". It is the first large-scale online voting campaign for charity in Taiwan, as well as the online platform with the largest
scope and amount of beneficiaries. Over 11 years of being held, a total of NT$230 million have been invested in charity funds, over 3,000 groups
have participated and made proposals, over 2.9 million people have cast their ballots, and over 1,100 groups have been awarded. Over 4 million
people have benefited from the campaign. The monograph "Rise in Love " was published in 2020 to share the stories of self-reliance by leaders of
social welfare groups over the last decade.
(2) Arts and culture development
A. Support for contemporary art
The Taishin Bank Foundation for Arts and Culture organizes the Taishin Arts Award for the purpose of following development of contemporary art
in Taiwan. It supports and rewards creativity and development in visual arts, performing arts, and interdisciplinary arts. 61 winners have received
the award and more than NT$50 million in prize money over the last 19 years. The page views of the professionally-designed website, dedicated
to promote modern art, reached 2.8 million by the end of 2020. Its contents guide the audience to ponder over modern cultural phenomena.
Furthermore, the first floor lobby of Taishin Tower has served as venue for a total of 69 arts exhibits up to and including 2020.
B. Arts and cultural events
The Lunchtime Concerts, which started in 2006, take place 23 to 25 times a year. The concerts took a virtual form during the second quarter in 2020
due to the Covid-19 pandemic but resumed since the beginning of the third quarter. The A total of 355 concerts have taken place so far. Taishin
has invested close to NT$243 million in arts and cultural sponsorships in Taiwan since 2006. Together, the events have attracted as many as 5.73
million participants.
C. Employee arts courses
Employee arts courses have been introduced with themes ranging from art appreciation, theatrical performance, and parental activities, to human
culture. In 2020, a total of 11 arts courses were organized, and had a total participant count of 470. These arts courses help Taishin employees
develop cultural literacy and character, whereas exposure to contemporary arts and aesthetics also inspires creative thinking.
(3) Sports sponsorship
Taishin FHC started supporting the Nantou County Youth Karate Team in 2008, and has helped raise more than NT$96.8 million in total. Its
sponsorship for female professional golfers reached NT$100 million in 2011. In addition, Taishin started hosting charity golf tournaments in 2011. The
tournaments have welcomed 485 participants and raised more than NT$18.94 million in total. Furthermore, Taishin started sponsoring a wider range
of projects, including basketball, baseball, marathons, and e-sports, since 2017, and title sponsored a professional basketball team, Formosa Taishin
Dreamers, in 2020 for the first time.
(4) Academic exchange
Having created the Peking University Cross-strait Academic Fund, Taishin FHC has invited 65 professors and students from Peking University to visit
and share their ideas with their counterparts in Taiwan. In 2020, a total of 415 students have gained internship experience and professional knowledge
through this model, while 300 positions were filled through industry-academia collaboration and internship programs. Taishin offers scholarships and
summer internships for National Taiwan University students from financially disadvantaged backgrounds. Furthermore, Taishin teamed up with National
Sun Yat-sen University and launched the Financial Innovation Masters Program in 2017.
Please refer to “V. Corporate responsibility and ethics”, Chapter Five - Business Overview (P.135-137) and the company website for more CSR
projects and results.

Note 1: If “Yes” is checked under implementation, please describe the key policies, strategies, and measures and results adopted. If “No” is checked under
implementation, please give reasons and describe relevant strategies and measures to be adopted in the future.

Note 2: Where the company has prepared a corporate social responsibility (CSR) report, implementation may be replaced by referral to the CSR report and
the respective page numbers.

Note 3: Non-TWSE/TPEx-listed financial holding companies are not required to complete the column “Deviation from Corporate Social Responsibility Best
Practice Principles for TWSE/TPEXx Listed Companies and reasons for deviation”.

Note 4: The materiality principle refers to environmental, social, or corporate governance issues that have a material impact on the investors or other
stakeholders of the company.
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g. Status of the company in fulfilling management of integrity and measures

ltem

Operating status (Note 1)

No

Summary description

Deviations from

“Corporate Social

Responsibility
Best Practice
Principles
for TWSE/
GTSM Listed
Companies” and
reason (Note 2)

1. Establishment of ethical co

ate management policy and plans

poday 8ouBUIBA0D 8jei0dio) S

(1) Has the company
implemented a board-
approved business
integrity policy and stated
in its regulations and
external correspondence
the business integrity
policy and practices,
as well as the active
commitment of the
board of directors and
management towards
enforcement of
such policy?

(2) Does the company have
mechanisms in place
to assess the risk of
unethical conduct, and
perform regular analysis
and assessment of
business activities with
higher risk of unethical
conduct within the scope
of business? Does the
company implement
programs to prevent
unethical conduct based
on the above and ensure
the programs cover
at least the matters
described in Paragraph
2, Article 7 of the Ethical
Corporate Management
Best Practice Principles
for TWSE/TPEX Listed
Companies?

(3) Does the company
provide clearly the
operating procedures,
code of conduct,
disciplinary actions, and
appeal procedures in
the programs against
unethical conduct? Does
the company enforce
the programs above
effectively and perform
regular reviews and
amendments?

For the purpose of developing a culture of integrity and sound business practices, Taishin
FHC has established the Ethical Corporate Management Best Practice Principles with
board approval as part of the implementation of its core values, “Integrity, Commitment,
Innovation and Cooperation”. The code demonstrates Taishin FHC’s business integrity
policy and practices, as well as the active statement and commitment of Taishin’s board
of directors and management towards enforcement of such policy.

To ensure full implementation of business integrity, Taishin has implemented an unethical
conduct risk assessment mechanism and established the Ethical Corporate Management
Best Practice Principles, as well as relevant codes of conduct and prevention measures
for business activities that are more likely to involve unethical conduct, such as those
listed under Paragraph 2, Article 7 of the Ethical Corporate Management Best Practice
Principles for TWSE/TPEX Listed Companies involving offering or taking of bribes; making
illegal political donations, inadequate sponsorship or charity donations; and providing or
receiving improper gifts, treatments, or other unjustified benefits.

To ensure full implementation of its business integrity policy, Taishin has established
the Ethical Corporate Management Best Practice Principles based on its core values
of “Integrity, Commitment, Innovation and collaboration”. The company has provided
therein clear guidelines on the procedures for preventing unethical conduct, as well as
the obligations and responsibilities of reporting. The Personnel Review Committee is
responsible for executing disciplinary actions and handling appeals., as well as evaluating
ethical risks.

Taishin has the Employee Code of Conduct in place to regulate grievance procedures
on illegal and unethical conduct. The code of conduct can be found on the company
website under: Homepage/Investor Relations/Corporate Governance/Internal Policies and
Procedures.

The URL is as follows: :https://www.taishinholdings.com.tw/tsh/governance/regulations/

No deviation
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Iltem

Operating status (Note 1)

Yes

No

Summary description

Deviations from
“Corporate Social
Responsibility
Best Practice
Principles
for TWSE/
GTSM Listed
Companies” and
reason (Note 2)

2. Enforcement of ethical corporate management

(1) Does the company

assess business
partners’ records of
integrity, and include
a moral clause in
the contracts with its
business partners?

Supplier selection and the tender process of Taishin are governed by the Supplier
Maintenance and Management Guidelines to ensure products and quality consistently
meet requirements. Only suppliers that conform with the requirements can be certified
and registered to provide services or products to the company.

(2) Does the company

have a unit responsible
for business integrity
on a full-time basis
under the board of
directors which reports
the business integrity
policy and programs
against unethical
conduct regularly (at
least once a year) to
the board of directors
while overseeing such
operations?

1. In 2020, Taishin established the Nomination committee under the Board of Directors,
which is responsible for auditing business integrity policies, as well as examining their
implementation results. Furthermore, the Compliance Division is the unit responsible
for implementing business integrity matters, including the planning, management, and
execution of such. The Compliance Division reports on the implementation status of
business integrity to the Nomination committee and Board of Directors at the end of
each year.

2. Taishin ensures effective implementation of the business integrity policy. Details of
implementation in 2020, which has been reviewed by the nomination committee and
presented to the board of directors on March 25,2021, are as follows:

(1) Training and education

In 2020, we stepped up the implementation of group-wide business integrity.

In addition to online courses on fair treatment of customers, business integrity

principles, and whistleblowing policies, our banking subsidiary held multiple fair

customer treatment physical courses each quarter, with a total of 36,758 attendees
throughout the year.

Furthermore, new hire training incorporates important information to prevent

unethical business practices, such as "forbidden concurrent employment and

avoidance of conflicting interests", "gifts and entertainment policy", and "protection
of intellectual property rights".
(2) Compliance campaign

Dedicated units raise awareness from time to time through compliance case

studies of penalties imposed by the competent authorities. The contents include

violations of the law due to unethical conduct by financial institution employees,
and recommendations for future internal audit and control practices. Details of the
campaigns are mailed to all units of the company to reiterate important rules to
observe in business activities.

(3) Communication channels

Employees are able to give feedback to management and other departments

through a wide range of open channels. Taishin actively discloses its business

integrity policy and implementation on the company website, and in the annual
reports and other public documents.
(4) Regular review

Unethical conduct is prevented from happening through evaluation of ethical risks,

and the audit unit performs independent audits to ensure uninterrupted operation

of the organization as a whole. The units work together to manage and prevent
unethical conduct.
(5) Reporting procedures and whistleblower protection

Taishin has established the Taishin FHC Whistleblowing System to make clear the

whistleblowing channels and procedures. All reports are handled and investigated

by dedicated units. Any person from within or outside the company who discovers
criminal, fraud, or violation is entitled to report misconduct according to the system.

Taishin’s whistleblowing system states explicitly that the following measures should

be taken to protect whistleblowers:

A. The identity of the whistleblower shall be kept confidential. Information sufficient
to identify a person shall not be disclosed.

B. Taishin shall not take any report made by a whistleblower and use it against the
said whistleblower as cause for dismissal, discharge, demotion, pay reduction,
damage to the rights to which said whistleblower is entitled by law, contract, or
convention, or any other detrimental treatment.

No deviation
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Operating status (Note 1)

Deviations from
“Corporate Social
Responsibility
Best Practice

place, and appoint
suitable representatives
for approaching accused
individuals?

1. By Mail: Whistleblowing Mailbox, No. 118, Sec. 4, Ren’ai Rd., Da’an Dist., Taipei City
106, Taiwan (R.O.C.)

2. By E-mail: whistling@taishinholdings.com.tw

3. By Telephone: (02) 2325-6076

Iltem Principles
Yes| No Summary description for TWSE/
GTSM Listed
Companies” and
reason (Note 2)
(3) Does the company have Taishin FHC has established guidelines for avoiding conflict of interest under the Board of
a conflict of interest Directors Meeting Policy and Employee Code of Conduct, and has reporting channels in
management policy in place to accept verbal, written, or electronic reports of violations of such regulations.
place, provide adequate
reporting channels,
and enforce the rules
accordingly?
(4) Does the company have Accounting and internal control systems
effective accounting and 1. Accounting system:
internal control systems The company’s accounting policies are formulated in accordance with the Securities
in place to implement and Exchange Act, the Regulations Governing the Preparation of Financial Reports by
business integrity? Financial Holding Companies, the Regulations Governing the Preparation of Financial
Does the internal audit Reports by Securities Issuers, the Business Entity Accounting Act, and the Generally
unit follow the results of Accepted Accounting Principles (GAAP). These accounting policies have been designed
unethical conduct risk to faithfully and thoroughly record the company’s business activities, and to present the
assessments and devise company’s financial and business performance in ways that are consistent with laws and
audit plans to audit the the GAAP, thereby achieving effective internal supervision and reflecting financial status
systems accordingly and operational results so as to serve as reference in strategic decision-making.
to prevent unethical 2. Internal control system
conduct, or hire outside The company’s internal control system has been created in accordance with Article
accountants to perform 51 of the Financial Holding Company Act and Article 6 of the Implementation Rules
the audits? v of Internal Audit and Internal Control System of Financial Holding Companies and No deviation
Banking Industries. The system embodies five major principles:
(1) To enable a corporate culture of management supervision and control.
(2) To facilitate risk identification and assessment.
(3) To control activities and segregate duties.
(4) To facilitate information sharing and communication.
(5) To monitor and correct business activities.
The company has appropriate policies and operating procedures in place to guide its
operations. Its rules of organization, management principles, business guidelines, and
manuals are amended whenever deemed necessary. Individual units of the Company
conduct regular self-assessments and are audited by the internal audit unit periodically.
3. In accordance with Taishin FHC's Ethical Corporate Management Best Practice
Principles, the Audit Division examined the compliance with such regulation based
on ethical risks and did not find any major deficiencies. "Review compliance with
the Ethical Corporate Management Best Practice Principles based on ethical risk
assessment results" has been added as a major audit task on the 2021 audit plan.
(5) Does the company The company arranges for its directors, supervisors, and accounting, finance and audit
organize internal or personnel to attend corporate governance and ethical corporate management courses
external training on a both on a regular and ad hoc basis. Courses on corporate ethics, financial regulations,
regular basis to maintain and code of conduct are mandatory for attendance by all new recruits.
business integrity? In 2020, 100% of the workforce attended courses on ethical corporate management or
related topics. In total, 36,758 people finished their training in 46,475.49 hours.
3. Whistleblowing system
(1) Does the company Taishin has established the Taishin FHC Whistleblowing Policy to make clear the
have a well established whistleblowing channels and procedures. All reports are handled and investigated
whistleblowing and reward by dedicated units. Any individual inside or outside the company who discovers any
system and an accessible potentially criminal, corrupt, or illegal conduct may report the case by following the
reporting channel in v whistleblowing procedures. A report may be filed by any of the following means: No deviation
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Operating status (Note 1)

Deviations from
“Corporate Social
Responsibility
Best Practice

website and the Market
Observation Post System?

Principles in place, and discloses its measures and implementation of business integrity
on the company website: Homepage/Investor Relations/Corporate Governance/Corporate
Governance Practices. The URL is as follows:
https://mops.twse.com.tw/nas/STR/288720210203PN001.pdf

Iltem Principles
Yes| No Summary description for TWSE/
GTSM Listed
Companies” and
reason (Note 2)
(2) Does the company All reports that Taishin receives should be investigated by the appropriate units as stated
have in place standard in the investigation procedures. The identity of the whistleblower should be kept strictly
operating procedures confidential. No information sufficient to identify the whistleblower may be released.
for investigating and
processing reports,
as well as follow-up
actions and relevant
post-investigation
confidentiality measures?
v No deviation
(3) Has the company Taishin’s whistleblowing system states explicitly that the following measures should be
provided proper taken to protect whistleblowers:
whistleblower 1. The identity of the whistleblower shall be kept confidential. Information sufficient to
protection? identify a person shall not be disclosed.
2. Taishin shall not take any report made by a whistleblower and use it against the said
whistleblower as cause for dismissal, discharge, demotion, pay reduction, damage to
the rights to which said whistleblower is entitled by law, contract, or convention, or any