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A caring and understanding partner
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A loyal and sincere partner
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I.Introduction

II. Organization Chart

Establishment Date:

Head Office Location:

Company history:

 (as of Dec. 31, 2004)

Key functions and responsibilities:

Human Resources Division:

Audit Division:

Secretariat Division:

Corporate Planning Division:

Risk Management Division:

Finance Division:

Corporate Communications Division:

Investment Management Division:

Administration Division:

Processing & Servicing Division:

Information Technology Services Division:

Customer Relationship Management Division:

Business Management Division:

Wealth Management Group:

Retail Banking Group:

Wholesale Banking Group:

Wealth Management Group Retail Banking Group

Administration
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Information
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Management
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Business
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Risk Mgmt
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Mgmt
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Corporate
Planning
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Finance
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Chief Risk
Officer

Chief
Investment

Officer

Chief
Strategy
Officer

Chief
Finance
Officer

Corporafe
Communications

Division

Shareholder's
Meeting

Board of
Directors

Chairman of the
Board

President

Wholesale Banking Group

Human Resources Division

Audit Division

Secreteriat Division

Policy Committee

Asset & Liability
Management Committee

CRM Committee

IT & OP Committee

Human Resource Committee

Administration Committee

lnvestor Relationship Committee

Risk Management Committee
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Unsecured Subordinated Corporate Bonds (II)

Unsecured Corporate Bonds

Unsecured Subordinated Corporate Bonds (I)

Unsecured Subordinated Corporate Bonds

Floating rate is determined at the 90-day commercial paper fixing rate in the secondary market, provided on page 6165 of the Money Line Telerate at 
11:00 a.m. on the interest-determination day.
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24. LONG-TERM BORROWINGS

25. OTHER LIABILITIES
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26. CAPITAL STOCK

27. CAPITAL SURPLUS
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12. LONG-TERM INVESTMENTS
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13. OTHER FINANCIAL ASSETS

14.PROPERTY AND EQUIPMENT
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15. OTHER ASSETS

16. SHORT-TERM BORROWINGS

17. COMMERCIAL PAPER PAYABLE

18. BONDS AND SECURITIES SOLD UNDER REPURCHASE AGREEMENTS

19. DUE TO BANKS



Taishin Holdings Annual Report 91

20. PAYABLES

21. DEPOSITS AND REMITTANCES

22. BANK NOTES
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Unsecured Convertible Bonds

Unsecured European Convertible Bonds (I)

23. CORPORATE BONDS PAYABLE
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Unsecured European Convertible Bonds (II)
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30. PERSONNEL, DEPRECIATION, DEPLETION AND AMORTIZATION EXPENSES

28. DISTRIBUTION OF EARNINGS AND DIVIDEND POLICY

29. TREASURY STOCK
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31. INCOME TAX
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Examination of Subsidiaries  Income Tax

32. STOCK-BASED EMPLOYEE COMPENSATION PLAN
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33. EARNINGS PER SHARE

'
Treasury Stock

'
Treasury Stock
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34. RELATED-PARTY TRANSACTIONS
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III. Directors, Supervisors & Managers

1.Directors & Supervisors 2.Managers
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35. PLEDGED ASSETS

36. CONTINGENT LIABILITIES AND COMMITMENTS 37. DERIVATIVE INSTRUMENTS



IV.Status of capital and issuance of corporate shares, corporate bonds, and GDR 
as of March 2005

1.Type of Shares

2.Corporate Bond
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3. Preferred shares
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Partner in growth and learning



I. Business Plan

Taishin Financial Holding Co., Ltd.

1.Business Scope

2. Operating Plans for the Current Fiscal Year

Taishin's Operating Strategies

3. Industry Conditions

(1)Market Conditions

" "
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I. Business Plan

2. New Product and Service Development Plans

(1) Personal Banking

(2) Corporate Banking

(3) Wealth Management

3.Operating Plans for 2005

(1)Personal Banking

(2) Corporate Banking

(3) The Wealth Management Business
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I. Business Plan

4.Industry Conditions

(1) Macroeconomic Environment

(2) Status of Operations

5.Research and Development

(1) Research and Development Results for the Past Two Years
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I. Business Plan

(2) Future Research and Development Plans

6.Long- and Short-term Business Development Plans

(1) Personal Banking

(2) Corporate Banking
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I. Business Plan

(3) Trust Business

(4) Service Quality and Human Resources

Taiwan Securities Co., Ltd.

1.Business Scope

(1) Brokerage

(2) Margin Trading

(3) Proprietary Trading

(4) Underwriting Service

(5) Fixed Income Service

(6) Bills Finance Service

(7) International Service

(8) Transfer Agency Service

'

(9) Derivatives Service

(10) Futures Service
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I. Business Plan

2.New Product and Service Development Plans

3.Operating Plans for 2005 

(1) Stock Brokerage

(2) Proprietary Trading

(3) Underwriting Service

(4) Transfer Agency

4.Industry Conditions

5.Research and Development

(1) Results of Research and Development

(2) Research and Development Plans

6.Long and Short-term Business Development Planning

(1)Short-term Business Development Plans
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(2) Long-term Business Development Plans

Taishin Bills Finance Co., Ltd.

1.Business Scope

2.Operating Plans for 2005

(1) New Loan Products:

(2) Trading:

I. Business Plan
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I. Business Plan

(3) Information:

(4) Management:

(5) New Product:

(6) Others:

3.Industry Conditions

(1) International and Domestic Economic Conditions

'

(2) The Financial Market

(3) Market Conditions
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I. Business Plan

Taishin Asset Management Co., Ltd.

1.Business Scope

2.Operating Plans for 2005

3.Industry Conditions

4.Research and Development

5.Long and Short-term Business Development Planning
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I. Business Plans

4.Long- and Short-term Business Development Plans

(1) Business Development Plans for 2005

(2) Long-term Business Development Plans

Taishin Marketing Consultant Co., Ltd.

1.Scope of Business

2.Operating Plans for 2005

3.Industry Conditions

4.Long- and Short-term Business Development Plans

(1) Short-term Development Plans

(2) Long-term Development Plans

Taisin Venture Capital Co., Ltd.

1.Business Scope

(1)The Taisin Venture Capital Co., Ltd.
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I. Business Plans

(2) New Financial Products and Services to be Developed

2.Operating Plans for 2005

3.Industry Conditions

4.Research and Development

5.Long- and Short-term Business Development Plans
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II.Market and Business Conditions

(3) Reinforcement of Products and Full Services

(4) Customer Orientation and Professional Division of Labor

(5) Reinforcement of Human Resources and Cultivation of Manpower

3.Competitive Niche

(1) Integration of Service Channels

(2) Provision of a Diversified Product Range

(3) Harmonization of Cultures

4.Future Development Prospects

(1) Favorable Factors

Taishin Financial Holding Co., Ltd.

1.Market Analysis

(1) Qualitative Changes in the Market

(2) Major Competitors in Domestic and Overseas Marketst

2.Competition Strategy

(1) Expanding Business Territory and Creating Synergies

(2) Strengthening of Operations and Strict Control of Risk
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(2) Unfavorable Factors

(3) Countermeasures

Taishin International Bank Co., Ltd.

1.Supply and Demand in the Market, and Growth Conditions

2.Competitive Niche

3.Favorable and Unfavorable Factors for Development Prospects

(1) Favorable Factors

Taiwan Securities Co., Ltd.

1.Main Product and Primary Products/Services

2.Future Supply and Demand

(1) Supply Side

(2) Demand Side

(2) Unfavorable Factors

II.Market and Business Conditions
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II.Market and Business Conditions

3.Business Targets

4.Favorable and Unfavorable Factors for Development Prospects

(1) Favorable Factors

(2) Unfavorable Factors

Taishin Bills Finance Co., Ltd.

1.Main Market and Primary Products/Services

2.Future Supply and Demand
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II.Market and Business Conditions

3.Business Targets

4.Favorable and Unfavorable Factors for Development Prospects

(1) Favorable Factors

(2) Unfavorable Factors

Taishin Asset Management Co., Ltd.

1.Main Market and Primary Products/Services

2.Future Market Supply and Demand

3.Business Targets
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II.Market and Business Conditions

(1) Short-term goals:

(2) Medium-term goals:

(3) Long-term goals

4.Favorable and Unfavorable Factors for Development Prospects

(1) Favorable Factors

(2) Unfavorable Factors

Taishin Marketing Consultant Co., Ltd.

1.Main Market for Primary Products/Services

2.Future Market Supply and Demand

3.Business Targets

4.Favorable and Unfavorable Factors for Development Prospects

(1)Favorable Factors

(2)Unfavorable Factors

Taisin Venture Capital Co., Ltd.

1.Main Market for Primary Products/Services
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II.Market and Business Conditions III.Corporate Responsibility and Ethical Behavior

2.Future Market Supply and Demand

3.Business Targets

4.Favorable and Unfavorable Factors to Development Prospects

(1) Favorable Factors

(2) Unfavorable Factors
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Taishin International Bank Co., Ltd. Taiwan Securities Co., Ltd.

1.Content of Plan

(1) Issuance of Bank Debentures

(2) Cash Capital Increment

2.Status of Implementation

(1) Bank Debentures

(2) Capital Increase

1. Content of Plan

2. Status of Implementation

3. Heightening of Credit Rating

4.Reduction of Financial Costs
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INDEPENDENT AUDITORS' REPORT
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CONSOLIDATED STATEMENTS OF INCOME
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CONSOLIDATED BALANCE SHEETS
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CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERS' EQUITY
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CONSOLIDATED STATEMENTS OF CASH FLOWS
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

1. ORGANIZATION AND CONSOLIDATION POLICY

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
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3. REASONS AND EFFECTS OF CHANGES IN ACCOUNTING PRINCIPLES
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5. DUE FROM CENTRAL BANK

4. CASH AND CASH EQUIVALENTS 7. TRADING SECURITIES

6. SHORT-TERM INVESTMENTS
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9. RECEIVABLES, NET

8. BONDS AND SECURITIES PURCHASED UNDER RESELL AGREEMENTS

11. LOANS

10. MARGIN LOANS RECEIVABLE
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38. CONDENSED BALANCE SHEETS AND STATEMENTS OF INCOME AND IMPORTANT 
FINANCIAL NOTES OF SUBSIDIARIES
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39. DISCLOSURES UNDER STATUTORY REQUIREMENTS
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40. Taishin Financial's trading securities held as of December 31, 2004



41. Related information of investees'names, locations, etc. as of and for the year ended 
December 31, 2004
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